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THURSDAY, JANUARY 14, 1954 


House or REPRESENTATIVES, 
Minirary Operations SUBCOMMITTEE OF THE 
CoMMITTEE ON GOVERNMENT OPERATIONS, 
Washington, D.C. 

The subcommittee met, pursuant to call, at 10: 15 a. m., in room 1310, 
New House Office Building, Hon. R. Walter Riehlman (chairman 
of the subcommittee) presiding. 

Present: Representatives R. Walter Riehlman, Marguerite Stitt 
Church, Richard H. Poff, Chet Holifield, and Bill Lantaff. 

Also present: Michael P. Balwan, staff director; Robert T. Morris, 
staff member ; and James F. Eckhart, staff member. 

Mr. Riruitman. The subcommittee will please come to order. 

I would like to make a brief statement or read one into the record 
before we proceed with the first gentleman who will testify before 
the subcommittee this morning. 

Last year the Military Operations Subcommittee held hearings 
and reported on military supply management and on certain bus- 
iness operations in the Defense Establishments. In addition, the 
subcommittee conducted an extensive survey of surplus military pro- 
grams at various military installations throughout the United States. 

We are now in the process of writing a report on that survey, and 
we hope that it will be approved by our committee within the next 
few days. 

As a result of these investigations, we are deeply convinced that 
there is a close relationship between the efficient supply manage- 
ment, which includes surplus disposal, and a uniform Federal cata- 
loging program. 

This committee has had and continues to have a zealous interest 
in all these programs and we are considering holding additional hear- 
ings in the near future. 

It is axiomatic that an integrated, nonduplicating supply pro- 
curement program cannot be carried out unless its items are identified 
and named, nor can property be properly screened for maximum 
utilization by transfer to other executive departments unless it is 
named and identified. 

This subcommittee, therefore, feels that it is necessary to become 
better informed on all aspects of the Federal supply catalog program. 

My colleagues will remember and probably recall that the Hoover 
Commission recommended as far back as January 1949 that a Federal 
catalog program be established. 

House Concurrent Resolution 97, passed by the House in the 81st 
Congress, expressed the sense of Congress that a Federal cataloging 
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system should be established and that each item of personal property 
should have one name, one description and one identification num- 
ber, with a classification system suitable for all property needs. 

Now, during the same Congress H. R. 4754 provided for the General 
Services Administration and assigned to it the responsibility for de- 
ve loping a single Federal cats alog. This bill was enacted as Public 
Law 152 and is known as the Federal Property and Administration 
Services Act of 1949. It was introduced by my colleague, Chet Holi- 
field, who was at that time a member of the Committee on Expendi- 
tures in the Executive Department and who now is a member of this 
subcommittee. 

H. R. 7405 of the 82d Congress provided for the creation of the De- 
fense Supply and Management Agency within the Department of De- 
fense for the purpose of developing a single catalog and the related 
standardization program. This agency was directed to name, de- 
scribe, classify and number each item repetitively used and purchased 
and stored or distributed by the Department of Defense. Many of 
you will remember this as Public Law 436 of the 82d Congress, which 
became effective July 1, 1952. 

In April of 1953 I introduced H. R. 4829, designed to create an As- 
sistant Secretary of Defense for Supply and Logistics, directing that 
he be given the power to expedite development of the single catalog 
system required by the Defense Cataloging and Standardization Act, 
with a view to bring it to a completion within one year after the ef- 
fective date of that act. 

Now, this subcommittee realizes that there is a considerable interest 
in the progress being made by the Federal cataloging program, and I 
have personally heard on Capitol Hill by many of my colleagues in the 
Congress of their great interest in this program. 

It ismy understanding this morning that we have here with us mem- 
bers of the Armed Services Committee staff of the Senate, and also 
of the House. We are glad to have them here. I haven't been able to 
identify them as yet, but wherever you are, gentlemen, and as soon as 
I have completed my statement, I want to ‘welcome you to come up 
here to the front because we want you to be a part of this and permit 
you to ask any questions that you would like to ask as we go into 
this program and develop it. 

Last Monday night my attention was called to a criticism by Gen. 
Wendell Westover of the United States Army, retired, and his criti- 

cism, of course, was of the cataloging program. His words were that 

today there is no single catalog system. It was also stated that for 
years the efforts to establish such a system in peacetime has been 
marked by frustration and failure. 

Now, gentlemen, I do not know General Westover, but I am sure 
the members of my subcommittee would agree with me that he should 
be invited to testify before our subcommittee concerning military sup- 
ply and particularly the Federal cataloging program. 

This subcommittee is, furthermore, prepared to invite any interested 
persons or organizations who can give constructive suggestions toward 
the completion of this most important program. 

I believe the present administration is attempting to remedy any 
weaknesses with which this program may have been beset. The sub- 
committee, however, enters these briefings and later hearings with an 
open mind. Its main objectives are to find out— 
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(1) What is the current thinking about the utility of the Federal 
catalog ¢ 

(2) Have we any assurance that the system being developed is uni- 
versally applicable ¢ 

(3) What have been the weaknesses in the development of the cata- 
log program in the past? 

(4) What is being done differently today which can assure the Con- 
gress that a Feder al catalog can be achieved in the near future 4 

(5) What is the percentage of completion of the classification and 
identification of items? 

(6) What appear to be the obstacles to an early completion of the 
Federal catalog program within the next 12 or 18 months? 

(7) What is the current estimate for completion of (a) the identi- 
fication and classification of items; and (b) the conversion of existing 
stock numbers to the Federal stock number ? 

That completes our opening statement, and I think it clarifies very 
completely the committee’s attitude and intentions in respect to this 
matter. 

We are very fortunate in having with us this morning a very dis- 
tinguished gentleman, Hon. Charles S. Thomas, Assistant Secretary 
of Defense, and also in charge of supply and logistics in the Depart- 
ment. 

It is my understanding that the Secretary will state what the De- 
partment of Defense is pl: inning to do in this cataloging program. 

Mr. Secretary, we will be delighted to hear from you at this time, 
and, before you start, if I may interrupt you, I would again like to ex- 
tend an invitation to the members of the staffs of the Senate and the 
House Committee on Armed Services who are here—if they would like, 
we will be very happy to have them take seats up here where they will 
have a place to write and make notations so that they will be in a 
position to ask any questions they would like to ask as we move on. 

Mr. Secretary, will you be seated ? 

We will proceed in just 1 minute. 

I am sorry to have this interruption, but I am sure you will under- 
stand we want to have these men understand that they are welcome 
and have a position where they can really take part. 

Now, Mr. Secretary, may I say again we are delighted to have you 
here, and you may proceed. 


STATEMENT OF HON. CHARLES S. THOMAS, ASSISTANT SECRETARY 
OF DEFENSE (SUPPLY AND LOGISTICS) 


Secretary THomas. I would like to first state that in my opinion 
there is currently a great deal of misinformation and misunderstand- 
ing concerning the status of the so-called Federal catalog program. 

Now, if I may, I would like to advise the committee of the exact 
status of this program. I think you will be pleased to find it has 
made much more progress and is much further along than you and the 
public have been given reason to believe. 

First, I have hs 1d considerable experience in the supply and logistics 
field, as a special assistant to the late James Forrestal in W orld War 
II and later as a special consultant to the Secretary of the Navy. 

Second, I have just returned from a 3-week trip to the Far East, 
including Japan and Korea, where I had a chance to see first hand our 
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logistics program—and after all the main purpose of a logistics pro- 
gram is to get the right thing at the right time to the fighting man 
at the front to help him win a war. 

My office believes that it is to the best interests of the soldier at the 
front, to the services themselves, and to the taxpayer to have a common 
supply language created through the Federal catalog program. Such 
a common language has obvious advantages in all the functions of sup- 
ply such as receiving, storage, requisitioning, issue, inventory con- 
trol, maintenance, and disposs al. 

Such a common system of identification will make possible a greater 
interchange of material and items between the services and assist in 
further standardization. This in turn will result in reduced inven- 
tories, a reduced requirement for storage space and less personnel. 

The advantages of an efficient and effective common system of iden- 
tification are obvious, and my office is dedicated to giving the serv- 
ices the best system of this kind that is practical. 

At the same time I must, however, explain to you that the develop- 
ment and use of the Federal catalog system is much more complex 
than most of us realize. Actually, the creation of the Federal cat- 
alog system is a far-reaching program dealing with millions of tech- 
nical items and of a scope never before undertaken by either 
Government or industry. It is, therefore, most important that we 
explain to you clearly and in detail the complexities of this program 
and in turn the means by which we are trying to solve these com- 
plexities. 

It must first be remembered that there are really two types of 
catalogs: There is the one type which merely identifies the item and 
that in itself is not too difficult in this case other than for the vast 
number of items involved. But then there is the other type of cat- 
alog which is a tool to facilitate the complex functions of supply. 
In order to provide logistical sup port to our Armed Forces, opera- 
tional data far exceeding that established under merely an identifying 
catalog is necessary. Based on the logistic requirements of the mili- 
tary services, the supply publication must in many cases contain in- 
formation such as allowances, storage and issue data, availability 
status, procurement control data, preservation instructions, ete. 
These supply and logistic functions, as you will later clearly see, go 
far beyond the scope of merely a identification. It is par- 
ticularly important to understand this because many of the results 
which both you gentlemen and seteliae want to achieve can only 
come from a combination of catalogs and improved supply and logis- 
tics management. We would like to discuss this particular phase with 
you because we believe it is extremely important for all of us that we 
have a common understanding of this problem. 

This morning we are prepare : to give you an hour’s briefing on the 
Federal catalog program and its present status. We have already 
given your staff a full belidng: of this involved and complex pro- 
gram and this briefing took approximately 10 hours. Following the 
first-mentioned hour’s briefing, we are then prepared to give you the 
more complete briefing if you so desire. 

My office has approac ‘hed this program as objectively as we know 
how. We first called in as a consultant, Mr. G. W. Cunningham, 
who headed the Sears-Roebuck cataloging program for many years. 
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We then called in as another consultant Mr. J. L. Skelton, in charge 
of the General Electric Co.’s cataloging program. Mr. Robert W. 
Koch, director of purchasing, Firestone Tire & Rubber Co., was also 
a consultant on this program. 

All of these men have made a thorough study of the Federal cata- 
log program and, in general, are in agreement that it is as sound and 
as practical as any type that could be developed. They all point out, 
however, that many complexities are involved in the program and 
they each have recommendations on how best these can be solved. 

In addition to the above three gentlemen, Mr. Roger F. Hepenstal 
joined our office on the 11th of January and will head this program 
as Director of the Cataloging, Stand: wdization, and Inspection Di- 
vision. Mr. Hepenstal has h: id extensive e xper ience in industry as 
a former vice president of the American Can Co. in charge of their 
worldwide production activities. We believe he is eminently quali- 
fied to head this program and see that it is expedited as rs upidly as is 
feasible. 

We are all working together to perfect and expedite the cataloging 
program but, at the same time, recognizing fully that some areas need 
adjustments in order that they will fit operationally into the logistic 
system which they are to serve. It is our belief, however, that to- 
gether with the services we will be able to work out these adjust- 
ments. At the same time, we are working to develop realistic identi- 
fication and conversion schedules and will report to you from time to 
time on these schedules. 

Mr. Rrentman. Thank you, Mr. Secretary. 

Mrs. Church, do you have a question you would like to ask the Sec- 
retary ? 

Mrs. Cuurcn. I have no questions. 

Mr. Rreutman. Mr. Holifield. 

(No response.) 

Mr. Rreutman. Mr. Poff. 

Mr. Porr. I have no questions. 

Mr. Rreniman. Mr. Lantaff. 

Mr. Lanrarr. Mr. Chairman, I have some general questions more 
or less bearing on the relationship of the Federal cataloging system to 
other phases of the supply management. Would it be the Chairman’s 
preference to ask those questions later on? 

Mr. Rientman. I would feel it might be better, after we have de- 
veloped a little bit more of the picture. 

Secretary Tuomas. I think the brief will show that. 

Mr. Rrentman. Yes. 

Mr. Lanrarr. I have in mind such items as the relationship of 
this program to service specifications, standardization, cost-servicing, 
the resolving of disputes between the services as to what should be 
a common-use item and included in the catalog and what items are 
peculiar to the service, and things of that kind. 

Secretary Tuomas. I think the briefing will bring that out very 
well, and we have here today Mr. Cunningham and Mr. Skelton and 
Mr. Hepenstal, and, if you would be so kind as to see the briefing I 
think they will answer a lot of your questions, and then we will be 
very glad to answer any other questions you have. 

Mr. LanrarF. Fine. 
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Mr. Rrentman. May I say the Secretary will be available and, if 
it is necessary, we will be able to call him back for any questions we 
may have. 

Is that true? 

Secretary Tuomas. Yes; that is true, and so will these other men 
be available. We will see they are available. 

Mr. Rren_mMan. Do you have some other men here, too? 

Secretary Tuomas. Yes; Colonel De Luca will present this briefing. 


STATEMENT OF COL. JOSEPH R. DE LUCA, USAF, ACTING STAFF 
DIRECTOR, CATALOGING DIVISION, OFFICE OF THE ASSISTANT 
SECRETARY OF DEFENSE (SUPPLY AND LOGISTICS) 


Colonel De Luca. Mr Riehlman, members of the committee and 
ladies and gentlemen in the audience, about 3 months ago, on October 
19, 1953, I was assigned as the Acting Staff Director of the Cat- 
aloging Division. At that time, in discussion with Mr. Thomas and 
Mr. Thomas’ assistant, Mr. Pike, and with Mr. Brodsky, it was deter- 
mined that we had to take a thorough and complete inventory of this 
program to see whether it could be used, whether it was sound, whether 
it could be implemented; and what the Federal catloging program 
would do, what it would not do, where it stood, and what our plans 
were. 

We have completed that inventory, and it takes a varying number 
of hours to unfold—from a speaker’s time, 5 or 6 hours—and then 
adding the questions it takes more; but so that everybody can get an 
idea of the Federal cataloging program, we have digested the main 
elements of that long inve ntory into a pi anoramic view of the program 5 
first trying to bring out why we need the program; second, the com- 
plexities in both scopes, the identification scope and then the con- 
version scope that you spoke of, Mr. Riehlman, also; and, thirdly, in 
this panoramic view, where we stand and what our plans are. 

So, if I may continue on that particular basis, here is a bit of a 
résumé. 


OBJECTIVES AND BENEFITS 


Now, the first thing one must understand is that the Federal cata- 
loging program is to produce single item identifications which, as 
Mr. Riehlman said, give 1 name, 1 description, 1 classification, and 
1 number for every unique item of supply in the military economy. 
That is, within logistics systems and between all the logistics systems 
that we have in the Department of Defense ; and, of course, we produce 
those single-item identifications to be used. 

Although the members of the committee have just said this and 
understand this, we are quite sure that there are many in the public 
and in some of the other concerned activities who forget that cata- 
loging is a tool, pure and simple, no more, to assist in the improvement 
of military logistics. The catalog by itself will do nothing to improve 
military logistics. 

After you begin to use the single-item identifications and create 
your base of a common supply language, then logistics management 
takes over and you begin to reap the benefits. 
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Two major objectives 
Develop, establish, and maintain a single Federal Catalog System ; 
Provide for, direct, and coordinate utilization of the products of this system 
throughout the military economy. 


Now, in the cataloging area itself we have two prime objectives, in 
accordance with the law; to de velop, to establish, and to maintain a 
single Federal cataloging system within the military econon:y ; to pro- 
vide for, to direct and to coordinate the utilization of the connie of 
this system. The products, of course, are the single item identifica 
tions, the uniform identifications, the common language of supply to 
be used throughout the military economy, by every bureau, every 
service, every command. Within the logistics systems, between the 
logistics systems in the whole military economy, every item of supply 
will be uniformly identified, and that identification will be used. 


UNIFORM IDENTIFICATION SYSTEM 


Therefore, at this particular point of the inventory we arrive at 
the Federal cataloging program as a uniform identification system. 

Like any other system, you have to have some tools to turn out the 
end product. We are going to discuss the tools. These tools have 
never received their due recognition as progress in the program. 

There is a lot of investment, intelligence, and technical consideration 
in these tools that have been turned out by the Army, the Navy, and 
the Air Force. From these tools we produce the product, and the 
product is the single item identification. 

Who does the work ? 

The people in the Army, the Navy, and the Air Force who have the 
items do the identification research. They are the people who are 
making these products and these tools. They have been doing this 
all along but they have been doing it within their own identification 
concepts for their own logistics systems. 

Now, identification is under a uniform cone ept that applies to all 
the logistics systems within the military economy. 
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INDUSTRY 





CuHartT 1.—Uniform identifications in logistics functions. 


Now, just to get this logistics system and logistics management, 
which Mr. Thomas spoke about, clear, we would like to review a little 
bit the logistics cycle. 

irst, in every logistics system we have a cycle. There are functions 
in this logistics cycle. One of the first is to determine that we have 
a requirement for an item. So, there is research involved on the item 
itself. That research is sometimes done with industry 

We have development. That is sometimes done with industry. 

We have production. Industry produces a great many of our items 


of supply. Some items the military produce themselves. 

Now, after the item is produ ed—of course, we have procurement 
which prec eles production ; lam trying to brief this down—after the 
tem is produced, that item has to be identified and cataloged. Then 
it is 1 spected. It is received in the logistics system. It is stored. 


Somebody asks for it. We get a requisition. It is issued. It gets into 
opel itions. 

All through this period of time we are maintaining our inventory 
control. The item is maintained in the organization, in the field, in 
the depot, in the subcontractor’s plant. It is repaired. We have all 
kinds of accounting: fiscal, financial, management, property, and so 
forth. 

Then we have redistribution: and if you redistribute, you get right 
back in the system again, and at the tail end we have disposal. That 
is very, very important. 

Now, through all of these functions in the logistics system, there is 
one common element or thread that runs through the logistics cycle. 

What is it? 

Item identification. 

Anybody in any one of these functions who is working with an 
item has to call it something, has to have words around a name. He 
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has to have a number; he has to have a classification, and he has to 
use that identification data through a publication of some type or 
another. 





Fourteen major logistics systems 

Now, what we are saying is that today there are 14 major logistics 
systems in the Department of Defense. Each is doing this. 

I will name them for the record. 

In the Army—Quartermaster, Ordnance, Signal, Engineer, Chemi- 
cal, Transportation. 

That is six. 

In the Navy—major systems I am talking about now—Ships, Yards 
and Docks, Aeronautics, Ordnance, Supplies and Accounts. 

That is five. 

The Marine Corps makes 12; the Air Force 13; and ASMPA, the 
Armed Services Medical Procurement Agency, 14. 

There are 14 logistics systems, each performing these logistic func- 
tions and basically, each having its own item identification, concepts, 
and rules. 

Now, what the program is trying to do and will do is to take the 
concept of identification in this system and all of the others, all 14 
of them, and make them uniform. So, whether you are in a function, 
or in a system, or between systems in the entire economy; at every 
organizational level you will be speaking the same common supply 
language as it relates to item identification. 

That is the program as it relates to these logistics systems. 


MILLIONS OF ITEMS— 
TO BE IDENTIFIED ‘ 
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CHART 2.—Commonality of items. 
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There are millions of items in the military logistics systems. This 
chart is not drawn to scale. When we finish the program we will 
know what the scale is; but we know this—in its logistics systems 
today the Army has approximately 1,250,000 items of supply. 

The Navy has approximately 1,300,000 items of supply. 

The Marine Corps has approximately 300,000 items of supply. 

The Air Force has approximately 1,100,000 items of supply. 

Altogether that adds up to approximately 3,950,000 items of supply 
working their way through these 14 logistics systems, many under 
different identifications. 

Mrs. Cuurcu. Would you mind giving those figures again ? 

Colonel De Luca. Yes, ma’am. 

Army: a million two hundred and fifty thousand. 

Navy: a million three hundred thousand. 

Marine Corps: three hundred thousand. 

Air Force: a million one hundred thousand. 

Mrs. Cuurcnu. Thank you. 

Colonel Dr Luca. I must state, Mrs. Church, that within 2 or 3 
months these figures might all vary as a result of new items coming 
in and obsolete items going out. 

Mrs. Cuurcnu. Yes. 

Colonel De Luca. Other items may be eliminated through the 
standardization program. 

Mrs. Cuurcnu. That is as of January 1, 1954? 

Colonel Dr Luca. Yes. 

Of these items, we know all three departments in this center area 
are using some of the same items. Everybody is using a typewriter. 
Everybody is using a stapler. 

We also know that between the Army and the Navy they are using 
some common items. For example, 80 percent of the items the Marine 
Corps has come from the Army and Navy. The small arms, the 
ammunition, some of the ordnance is common between the Army and 
the Navy. 

Between the Air Force and the Navy there also is an area where 
we are using the same items. I will say in the area of aviation, for 
example. 

Between the Air Force and the Army there also is an area where 
we are using the same items. One-third of the support of the Air 
Force comes from the Army. 

Now the program will bring this chart into scale. It will establish 
how many items are in each of the overlapping areas as well as those 
in the other areas. 

That is what we are trying to do. 
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CHART 3.—Examples of items to be identified. 


Now to brief that down, in substance what we are saying is that 
sometimes within a logistics system and definitely between logistics 
systems the same item carries different numbers. Therefore, you 
don’t know that it isthe same item. Many items are identical. Many 
items are interchangeable. 

We are going to bring the level of intelligence on items of supply, 
on interchangeability, to the best level existing in the military—the 
combined best. If one logistics system knows there is a lot of inter- 
changeability and another logistics system only knows a little, we 
are going to bring this other fellow up to the best known interchange- 
ability level that exists in the total military economy. 


ONE ITEM IDENTIFICATION for ONE ITEM OF SUPPLY 


SAME ITEM IDENTIFICATION for SAME ITEM OF SUPPLY 
EXAMPLE 


THREE IDENTICAL ITEMS-THREE DIFFERENT ITEM IDENTIFICATIONS 










ONE ITEM OF SUPPLY - ONE ITEM IDENTIFICATION 

XXX | XXX HOH] KAM | AK | AX 

CATALOG X- LIGHT, PORTABLE, EXTENSION, SAFETY, 
25 FT. CORD. 


|. LIGHT EXTENSION 


2. W/ CABLE 
o. A/A 
b. 2 CONDUCTOR 

c. N/A 

4. 25FT. LG. EXCLUDING TERMINALS 


CATALOG Y- CORD, EXTENSION ATTACHMENT PLUG 
AND LAMP SOCKET 25 FT. 





CATALOG Z- LAMP, TROUBLE, WITH 25FT. CORD. 


| attetemetneeaaaiantagettlited aa ne ee 
DD=146 en enee [= 





CHart 4.—One identification for one item of supply. 
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To put it very, very simply, we want 1 item identification for 1 
item of supply. We want the same item identification for the same 
item of supply, regardless of whether one manufacturer makes that 
item of supply or many manufacturers make that same item of supply, 
regardless of whether one user uses it or many users use it. 

Mr. Houirrevp. Let me : _ you a question at that point. 

Colonel Dr Luca. Yes, sir, Mr. Holifield. 

Mr. Howirrevp. In aime a ball bearing from many sources, 
then you would have that ball bearing identified by one stock number 
regardless of who made it? 

Colonel Dr Luca. That is correct. 

Mr. Hovirrecp. And then it would come into the system and then 
all of the places where that ball bearing could be used would be de- 
lineated in some way ? 

Colonel De Luca. That is correct. 

Mr. Ho.irrevp. So there wouldn’t be the necessity of carrying dupli- 
cate inventories ? 

Colonel De Luca. That is correct, and also you would know which 
manufacturers made it, under which of their own numbers. All of 
this data would be tied into this one number which brings all of these 
same items together. 

Mr. Houtrre_p. Then when the time came for procurement what 
would youdo? Would you use the Federal stock number for procure- 
ment and let each manufacturer harmonize that with his industrial 
identification number ¢ 

Colonel De Luca. That is correct for competitive bidding, but in 
addition, the characteristics of the item are stated. 

Mr. Houirre.p. You would say, “We need so many ball bearings of a 
certain identification,” and then it would be up to the manufacturer to 
say, “This identification corresponds with our industrial number so- 
and-so, therefore, we will bid on that” ? 

Colonel De Luca. Yes, but you also know that. So you also know 
where to send your invitations to bid. 

oe Ho LIFIELD. Yes, 

olonel De Luca. That’s right. 

i ere are three items, for exan ple. We will Say this doesn’t exist. 
Wew i make this hypothetical. 

One of the bureaus, serv Wace, or the Air Force, for example, could 
be carrying this item as a light, portable, extension, safety, 25-foot 
cord; another could carry the same item as a cord, extension, and so 
forth: and another catalog system could carry it as a lamp, trouble, 

th 25-foot cord. 

Now what we are trying to do—this is the same item; it has different 
names, different words after the names, and although we didn’t put 
the numbers here, it will have different numbers. What we are try- 
ing to do now is to call it by 1 name for everybody—all words after 
that the same, and with 1 number, so we are all in business together. 

It is the same item regardless of who mala it, regardless of who 
uses it. We are going to name it, describe it, number it and classify 
it in a supply management classification so that everybody speaks the 
same language. 

Isthateasy? No. 


Now we are going to prove the “no” a little while later. 
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BENEFITS RESULTING FROM USE OF THE FEDERAL CATALOGING 
SYSTEM 

Common supply language ; 

Discovery and consolidation of duplicate items ; J 

Reduction of inventories, storage space, warehousing, stock record keeping, 
personnel needs ; 

Facilitates interchange of supplies 

Facilitates standardization ; 

Reveals possible interchangeability ; 

Defines basis for purchase assignments ; 

Provides basis for evaluating total requirements ; 

Provides basis for industrial mobilization ; 

Provides basis for budgets—preparation, justification, comparison ; 

Improves Government-industry relationships ; 

Aids redistribution—disposal—conservation of resources; 

Provides basis for uniform freight rates; 

Provides foundation for uniform or integrated logistics systems; 

Results in dollars economies. 

The benefits that result from the use of the Federal catalog system: 
Mr. Thomas has covered these. 

Now the common supply language is the base from which we reap 
our benefits and our increased efficienc y insupply management. You 
don’t reap any major benefits from the catalog program until you use 
the common supply language, and you don’t get common supply 
language until you use the common item identifications. 


BENEFITS FROM USE OF COMMON ITEM IDENTIFICATIONS 


We are going to discover and consolidate duplicate items: the same 
item under many different numbers in different systems. 

That, obviously, will shrink the diameter of your supply pipeline. 
If there are 11 items, for example, that all have different numbers, 
but are really 1 item, you bring them together. Rather than having 
numerous stock backups along the line for that item, you are going 
to shrink the items in your pipeline. Rather than having many like 
items for procurement, for receipt, for storage and issue, you are 
going to eliminate these separate actions by bringing them together. 

So, obviously, you are going to reduce inventories, storage space, 
stoc kkeeping and personnel, and apply assets against requirements. 

Mr. Houirreip. May I ask at that point: In order to do this job, you 
must have the common supply language. Therefore, your identifica- 
tion, your common identification, will mine to light duplications of 
the same items under different numbers, or near items like that ? 

Colonel De Luca. And there, Mr. Holifield, I think you have hit 
cn the heart of the misconception of this program. 

Mr. Hotrrretp. That is right. 

Colonel Dr Luca. You can’t realize any of these benefits until first 
you have this common supply language, and you can’t employ the 
common supply language until you convert to its use. 

Mr. Honirierp. That is right. 

Under this system of identification, of the catalog identification 
in the past, it was possible to find these duplications to a certain 
extent. 

Colonel Dr Luca. Within a system. 

Mr. Horirreitp. And what the Hébert committee displayed—and 
I believe that was in this room—was a result of identification; it was 
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a result of the cataloging effort that brought to light those duplica- 
tions and near identifications— 

Colonel De Luca. That’s right. 

Mr. Houirtecp. And duplicate identifications. In other words, 
wasn’t an exposure of the faults of the cataloging system; it was an 
exposure that was brought to light by the work of the cat: wloging 
system and made evident to us. 

Colonel De Luca. For all the catalogers, I will bow to you and 
say truer words were never said about the cataloger or the catalog. 
The catalog reflects, it mirrors, the status of supply and supply 
management. It does not do anything to correct it. 

Mr. Hourrrevp. That is right. 

Colonel Dr Luca. It will reveal the facts. 

Mr. Hotirteip. That is right. 

Colonel Dr Luca. Then it’s up to the logistics manager to take 
that revelation and do something about it. 

Mr. Houirtevp. At that time the press got the concept this was a 
breakdown of the cataloging system. Actually, it wasn’t a break- 
down. It was a revealing by a budding cataloging system of these 
cuplications. 

Colonel De Luca. That is right. It was the catalog that threw 
the spotlight on the duplications. That is very true. 

That, I would say, is one of the things that all cataloging people 
would like to have understood, that they are really not bnaaile 
for actual logistics operations; that no cataloger is going to become 
the dictator of supply management. The catalog is just a tool. He 
is trying to provide a service, no more. Many people think that the 

cataloger should become the logistics manager. That is absolutely 
wrong, and I definitely agree with you. 

What are some other benefits that will come after you once have 
this common supply language? Obviously, you will facilitate the 
interchange of supplies. 

At present, all of these 14 supply system pipelines are running. 
Phere is nothing in the cataloging program to say that you change 
that structure whatsoever, because if you did bring them completely 
together you would create such a huge monstrosity you could never 
manage it anyway. But the single catalog does make it possible to 
interchange material between these pipelines, or you can join the 
pipelines together at any function or let them still go on their separate 
ways; even ‘bringing them together in a joint combat mission where 
necessary. 

The single catalog will facilitate standardization. Here for the 
first time you lay on the table for the standardization people a com- 
plete inventory of all items in the Department of Defense, within a 
range or a class. Then they can go to wor ov on either simplification, 
to reduce the variety, sizes, or types, ‘ to effect any engineering 
standardization they consider necessary. 

It will reveal possible interch: ingeability. In other words, if one 
man knows that items A, B, C, and D are the same, and another man 
is Just using A, but doesn’t know it is the same as B, C, and D, this 
last fellow is going to get that intelligence. Whether he accepts it 
or not is a separate problem which we will also put the facts on the 
table for the standardization or supply systems people to decide. 
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It will define the basis for purchase assignment. In any particular 
area, if single purchase assignment is necessary or is feasible and prac- 
tical, at least our purchase of supplies will be based on one language, 
and purchase assignment can rest solidly on that foundation. 

Mr. Howirtep. And if excess inventory of an interchangeable item 
is in one branch of the service then it can be transferred rather than 
going into the open market and buying duplicating inventories ¢ 

Colonel Dr Luca. That is correct. The assets of one logistics sys- 
tem can be applied against the requirement of the other. 

Mr. Houirietp. Provided you have an overage / 

Colonel De Luca. That’s right. 

Mr. RieniMan. Providing you have the right type of logistics 
system ¢ 

Colonel Dre Luca. Yes, which is what Mr. Thomas brings out. 

Mr. Rieutman. That is right. 

Colonel De Luca. It will also provide a basis for evaluating total 

requirements. 

Now when requirements generate and filter their way up on a con- 
solidated basis to top-level management, they are currently under dif- 
ferent identification, under different classes. Match-merging is re- 
quired because you are seeking the same class, same thing, required 
amount. 

It will provide a basis for industrial mobilization. As we will show 
later in this program, we will know who uses each item in the entire 
military economy ; we will know who makes it, we will know the prime 
sources; we will know the secondary sources; we will know the geo- 
graphical location of the industries supplying the military economy. 

It will provide a basis for budgets; for preparation, justification 
and comparison in the material fields. 

It will improve our relationships with industry. Right now if a 
manufacturer is supplying 5 or 6 of our logistics systems with the same 
item, he may have to ship that item under 5 or 6 different numbe rs. 
So, therefore, he is keeping a burdensome cross reference. 

Very definitely it will give us more effective conservation of our 
resources, the maximum use of the properties that we have in the mili- 
tary economy, both from a redistribution point of view as well as from 
a disposal point of view. When a man has an item that he declares 
excess, his language of declaration, the language of screening and the 
language of the acceptor will all be the same. They will all know 
the exact item they are talking about. 

It will provide the basis for uniform freight rates. 

At the present time the same item shipped under various nomen- 
clatures may be shipped under various rates. The same item under 
the single catalog system will have the same nomenclature. It will 
fall under the proper freight rate. It may be higher; it may be lower 
than currently applied rates. At least it will be uniform. 

Mrs. Cuurcu. Would you develop that just a little further? 

Colonel De Luca. Yes. In other words, you might be shipping an 
instrument. One fellow may classify it as a lens and pay the lens 
‘ate. In other words, there may be a lens in the instrument which is 
very subject to damage, and accordingly requires a high freight rate. 
Another fellow might just call it a plain instrument, make no mention 
of the lens, and ship it at a lower rate. 








16 FEDERAL CATALOG PROGRAM 


Colonel De Luca. It provides the foundation for uniform or inte- 
grated logistics system where practical or feasible. We are building a 
platform. 

If we are to be a leading nation with a continuing military posture; 
organizations, mission concepts, warfare concepts, are subject to 
changes; at least our logistics systems will not impede any technologi- 
cal advancement or any concept of warfare, because we have estab- 
lished a platform on which you can move as you see fit in years to 
come. 


It is going to result in dollar economies. 


Mr. Thomas said, “‘Who knows how much ?” 

Iw rT Say one thing definitely: The cataloger doesn’t know, nor is 
he 1a position to know. 

The logistics managers who actually put the single catalog data 
to use in supply operations are the ones to better estimate and answer 
that question eve ntually ‘ 

All right: that is point No. from the inventory. Do we think 


the system is sound, the concept Cees ¢ Do we think the idea is good ¢ 
Can it be used? Should we implement it? 

As Mr. Thomas said, yes; definitely, from the Department of De- 
fense point of view. 

Now, point No. 2: Complexity—and this may get a little detailed, 
but it covers the complexities of identification which have never been 
laid on the table. People just thought you would look at that chair 
and you would say, “My goodness, what is so hard about saying that 
this is a chair?” 

You give it a number, and in 2 minutes you have this chair identi- 
fied. You have 3 million items. Three million items times 2 minutes, 
and you have this program done last night. 

Well, that is not what happens. 

The first thing we want to cover is that in order to do this job—re- 
member what we are doing. We have these 14 logistic systems. We 
have three and a half million soldiers, and we have a million civilians. 
Whe have industry. We have our relationships across the water, 
where we also supply equipments. 

We are trying to get everybody in every one of those functions in 
every echelon to talk the same language. So we have to go to the 
people who have the items of supply because they are the people who 
know technically what they are, and that involves the Army, the Navy, 
and the Air Force, who do all of the work. 

Organizationally, the scope is like this: First, the Office of the Sec- 
retary of Defense, the Assistant Secretary of Defense, Supply and 
Logistics. 

Mr. Thomas is responsible for this program as well as all supply 
and logistics. This is just one part of his concern, both organiza- 
tionally and worry, I might add. 

Then we have the Director of Cataloging, Standardization and In- 
spection, who is Mr. Hepenstal, who just joined us this week from 
the American Can Co. 

Then we have the Cataloging Division to which I am assigned as 
the acting staff director. 

Now in the Cataloging Division here in Washington, D. C., we have 
approximately 200 people working, and I do mean working. We have 
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CHART 5.—Organization for cataloging. 


a cataloging advisory group. ‘This group consists of men from the 
Army, the Navy, and the Air Force who advise and assist me and my 
staff in the program. 

I would like to name them because they are doing an excellent job. 

From the Army, Col. Charles Hays. 

From the Navy, Comdr. Gordon Callison. 

From the Air Force, Mr. Wilmer Shumar. 

Now we work closely with the Army, the Navy, and the Air Force. 

With the Navy we basically work through the Office of Naval 
Material. 

With the Army we basically work through G-4. 

With the Air Force we work through the Deputy Chief of Staff, 
Materiel. 

Now, what do these people have to do in order to get these ap- 
proximately 3 million items identified 4 
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DEPARTMENT OF THE ARMY PARTICIPATION 






FSC AREA FSC AREA 
35 SERVICE 68 CHEMICALS 
MACHINERY 96 ORES 8 
| FURNITURE MINERALS 

72 HOUSEHOLD 
FURNISH 
78 RECREATION 
Equip 
8! CONTAINERS 
6 PACK MAT 
@3 TEXTILES 
LEATHERS 
84 CLOTHING 
65 TOILETRIES 
87 AGRICUL 
SUPPLIES 
66 ANIMALS 
89 SUBSISTENCE 
83 FABRICATED 
WATERIALS 85 LUMBER 2 moTor 52 GAGES 
99 MISC. ITEMS pofnncy aaa VEMICLES 53 BOLTS 
MATERIALS 25 VEHICULAR wuTS 


FUELS 6 ~ 
LUBRICANTS TIRES 6 
PACKING 


95 METAL BARS TUBES 
@ SHAPES @9RERUR SHOP 


99 SIGNS Equip. 


CHART 6.—Army participation. 


M 


Well, here is where our operations fan out on a decentralized basis. 
The Department of the Army participation, directed and controlled 
through G-—4, involves many participating activities. We have the 
Quartermaster at Cameron Station, Va.; Chemical, at Edgewood, 
Md.; the Engineers, with their headquarters in Washington, their 
end-item people, their equipment people, in St. Louis, and their spare- 
parts people in Columbus, Ohio. We have the various arsenals under 
Ordnance—Raritan, Rossford, Frankford, Ordnance Tank-Automo- 
tive Center, Rock Island. 

We have the Signal Corps, Transportation Corps, and for Army 
medical items, Armed Services Medical Procurement Agency. 

So you see, we have quite a few organizations from an Army point 
of view contributing to this identification job. 
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In the Navy, through the Office of Naval Material, we work with 
the Navy Material Cataloging Office at New York; the Aviation 
Supply Office at Philadelphia; the Ships Parts Control Center at 
Mechanicsburg; Electronics Supply Office at Great Lakes; Ordnance 
Supply Office at Mechanicsburg; Yards and Docks Supply Office in 
California, and the Bureau of Yards and Docks in Washington, D. C.; 
the Marine Corps, the Special Devices Center, the Bureau of Ships 
including the Submarine Supply Office; and for Navy medical items 
the Armed Services Medical Procurement Agency. 

When we get through with this presentation, you will find that we 
are working with 24 major participating activities that are contribut- 
ing to this program. 


DEPARTMENT OF THE AIR FORCE PARTICIPATION 


SURGEON 
GEN 


A.MC. 


(15 DEPOTS) 
DAYTON, OHIO 





FSC AREA FSC AREA FSC AREA 
65 MEDICAL 12 FIRE CONTROL 42 FIRE FIGHTING 
DENTAL 15 AIRCRAFT G& EQUIP. 
VETERINARY AIRFRAMES 47 PIPE & TUBING 
17 AIRCRAFT GROUND 59 SWITCHES 
EQuie RELAYS 
32 WOODWORKING ANTENNAE 
MACHINERY 63 ALARM & SIGNAL 
34 MACHINE TOOLS SYSTEMS 
36 SPECIAL INDUST. 66 INSTRUMENTS 
MACHINERY 67 PHOTOGRAPHIC 
39 MATERIALS EQUIP. 


HANDLING EQUIP 
CuHArtT 8.—Air Force participation. 


In the Air Force, through the Deputy Chief of Staff, Materiel, we 
work with the Air Materiel Command at Dayton, Ohio, which in turn 
is supported by its 15 prime depots; and for Air Force medical items 
the Armed Services Medical Procurement Agency. 

Now these 24 participating activities, in contributing to the iden- 
tification workload, become interrelated and interdependent, and they 
have to synchronize their work and their contributions because, act- 
tually, the weakest link—the fellow who is the slowest, holds back the 
rest of the organization. That is one thing, as we will show later, 
that caused this program to slip. A couple of participants slowed 
down. In particular—well, if you ask me, I’ll tell you—the Air Force 
at the Air Materiel Command. 
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Operating responsibilities assigned 

Now with respect to these 3 million items, in order to do any item 
identification work—and this is in the detailed part of the presenta- 
tion—you have to have conce pts, rules, procedures, principles, organ- 
izations, forms, operations. ‘These have now been developed, and the 
people know them. 

These are procedures. The Federal Manual for Supply Cataloging. 

Mr. Rreutman. Those apply to all three services? 

Colonel De Luca. These apply uniformly. 

Mr. Rrenitman. Yes, sir. 

Colonel De Luca. To all 14 logistic systems and to all 24 participat- 
ing activities, which is, yes, all 3 services. 

In addition, they apply to those civi] agencies which wish to con- 
tribute to the program. 

These 3 million items that we had now had to be broken out of the 
universe of items. We had to find homes for them. So we had to 
develop a classification system to put all engines in one place, all tires 
in another place, all furniture in another place, all paint in another 
place. That meant we had to develop a classification system that was 
suitable for supply management. 

That was done and ¢ ompleted approximately a year ago. 

There are 74 groups and 500 classes that fit the needs of the Army, 
the Navy, the Air Force, that also fit the needs of Great Britain which 
is contributing to this development, and also Canada and Australia. 
I might add at this particular point, the NATO organizations are in- 
terested in using a common classification for the variety of interallied 
equipment with which they are concerned. 

So, based on those 74 groups and 500 classes, which gave us homes 
for these 3 million items, each of these 24 participating activities was 
made responsible as a monitoring agency for one or more groups or 
classes. 

For example, based on experience, capacity, and interest—Quar- 
termaster was the logical choice to monitor the identification of 
furniture. 

Quartermaster was assigned the job of getting all the tools 
developed and getting all the identifications through, on a uniform 
basis, for all the participating activities who have furniture interests. 

To put it very briefly, Quartermaster monitors the identification 
of furniture and any of the other participating activities who have 
any interest in furniture work through the Quartermaster, who 
finalizes the job. ‘Then, the products eventually come to W ashing gton 
where we make a final screening and a stock number assignment. 

Mr. Hortrretp. What does that 71 mean? 

Colonel Dr Luca. Seventy-one is the group of furniture. In other 
words, there are 74 groups and—— 

Mr. Howirretp. Seventy-one is furniture? 

Colonel Dr Luca. Yes; 72 is household furniture, 78 is recreational 
and athletic equipment, 68 is chemicals, and so forth. 

Now by the same token the Engineers at St. Louis were assigned 
tractors and they monitor the development of identifications for 
tractors: the Air Force at AMC was assigned photographic equip- 
ment. 
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The Secretary of Defense acts as the final repository of all of the 
ide aie ations screened against all classes. 

), it isa big job and involves a lot of people; and when we schedule 
the ak to be done, we are scheduling 24 participating activities based 
upon their manpower and their interest, so that to move the program 
ahead 1s not a simple task. 

Mr. Horirietp. But the breakdown will give you a constant check 
on chemicals, for instance ¢ 

Colonel Dr Luca. Yes. 

Mr. Honrrrevp. You will be able to say, “How are we getting along 
in identifying chemicals?’ 

Colonel Dr Luca. That is correct. 

Mr. Houirrerp. And you will have a constant progress report on the 
overall project of chemical identification 4 

Colonel Dre Luca. Yes, and we will look to the responsible activity. 

Mr Ho.trretp. If they report some one of these other 24 people 
are slipping and not doing their part in identifying the chemicals in 
their repository, you will know where the weak link is? 

Colonel Dre Luca. That is right. Under the new modified schedule, 
which we put out in December, which I will cover, we have scheduled 
tools, identifications, and resolutions; so we will know who is slipping 
and why, and where to apply necessary management action, which 
is the only way you can get the program working on an ascending 
basis of production, rather than as a status quo. 

There are approximately 6,000 people involved in cataloging; but, 
now, those 6,000 people are not all involved in Federal ¢ -ataloging. 
They are doing the cataloging for their own departments as well. Ob- 
viously, they have to continue their own systems until they fully con- 
vert to this Federal system. Under the present budgetary process, we 

cannot break out how many of the personnel are Federal and how many 
are departmental cataloging workers. But through an arrangement 
we are working out with the Comptroller and the Bureau of the 
Budget, we hope, through the method of apportionment, we can be 
assured the resources given or allotted for the Federal catalog will 
actually be utilized on this program rather than for some other pur- 
pose but accounted for as a charge to the Federal cataloging program. 

Mr. Houtrtetp. Is there any way of working this departmental 
catalog into this system / 

Colonel Dre Luca. That is exactly what is hi appening. 

Mr. Hoitrtevy. Or are you building two monsters? 

Colonel De Luca. Not at all. You see, what happened, when we 
first started out a relatively small number were engaged in Federal 

cataloging and a large number in departmental. W ell, as we progress, 
the opposite is gre adu: ally coming about; the Federal is increasing and 
the departmental is diminishing. 

All right; so much for organization. 


ITEM IDENTIFICATION 


Now, the next thing we want to get into is this matter of item iden- 
tifications, and before we can understand anything about identification 
we have to understand just a little about supply. 

Now, item of production is the first thing we have to understand. 
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Item of production 


An item of production is a piece or an object, or pieces or objects, 
that are produced to conform to the same engineering drawings, spec- 
ifications and inspection. 

One company made this pencil. It is a No. 2 pencil. That is an 
item of production to that company. 

Another company made this other No. 2 pencil. This is also an 
item of production. 

One company, Manufacturer A, made this plane. That is an item 
of production to that company. He turns it out. 

Another company made this plane. That is an item of production. 

I will add these two items. One company made this carburetor. 
Another company made this carburetor. Each one of those is an 
item of production to a company. It conforms to that company’s 
specifications, drawings and inspection. 

Now, what happens to items of production in a logistics system ? 

Well, we are going to be identifying items of supply, and we are 
going to be managing items of supply. The problem is that between 
these different logistics systems the same thing does not always 
happen. 

Item of supply 

An item of supply may be a single item of production. 

If in one logistics system, we bought this pencil, it was the only 
item we had, it was an item of production. To us, it was also an item 
of supply. We buy it; we receive it; we ship it, store it, manage it. 

If we also bought this other pencil, made by a different company, 
but still a No. 2 pencil, we could take these two items of production and 
made one item of supply out of them. 

Here is another No. 2 pencil, a different color. We might buy 
that. It isan item of production, but for our system we could tie all 
those into one item of supply; and whether you get a yellow pencil or 
a red pencil doesn’t make any difference. 

This particular pencil here has a plastic fastener between the wood 
anderaser. This one hasa metal fastener. If that makes a difference 
to you, then maybe you can’t put these three items, these three pencils, 
together. Maybe you have got to say those two with metal fasteners 
are an item of supply, but this one, because there is a difference, you 
have to make a different item of supply. 

In a logistics system you might say, “Oh, for my purposes 
those are all the same; it doesn’t make any difference.” 

The : same thing with these two planes. If we buy this item, in 
one logistics sy stem it is an item of production. ‘That is all we have 
in our system. Therefore, it is an item of supply. We are going to 
identify it; we are going to manage it. 

mage in the same logistics system we also buy this other plane 
and, as far as we are concerned, for the way we are going to use them, 
technically and for performance, if they both do ‘the same job, we 
might say, “Those two items of production are one item of supply.” 

But if, for some re: ison, we are going to maintain these planes and 
the set screw back here is different from the set screw on the other 
one, or the cutters are different, and the parts are not interchangeable, 
then we have got to carry this one plane under one stock number and 
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this other plane under another stock number because the parts that 
support them are noninterchangeable. 

So, one logistics system may support both of these planes and carry 
them under two different numbers. Another logistics system may not 
support them separately and may say they are the same item of supply. 

So. we are going to get involved a little later in reconciling different 
concepts of items of supply, maintenance-wise, supply-wise, per- 
deration-wise, between departments, 
le item identification. 

le more difficult, in a piece of equip- 
f this item enters one logistic system, 
hese ite ms, however, are intere hange- 


formance-wise, technical consi 
when we try to develop a a sing 

The sam » prob lem, just a x litt 
ment like these carburetors. I 
it is an item of production. L 
able. 

I might add here if you had bought both of these, if you had both of 
these in your system, even though you gave them two different stock 
numbers for man: iwement purposes you would always tell the user, Ee 
you need the end item, you can substitute one for the other.’ 

If we have a fleet of trucks and we use this carburetor, we introduce 
it in our system; it is an item of production; it is an item of supply. 
Just this one is all we have. We maintain it. All the spare parts 
support it. 

If we have to go to another manufacturer and also buy this other 
item of production, and we decide to maintain both of these, these have 
to carry different stock numbers because of the difference in spares 
which support them. 

So, one logistics system may say, “These two items of production are 
two items of supply because we support each of them.” 

Another logistics system says, “When something happens to it, we 
just take the whole thing off and replace it. These two items of pro- 
duction are the same item of supply because we don’t support it. 

So, we are going to get involved in different concepts of mainte- 
nance, different « ‘oncepts of spares support and different concepts of 
supply practices, which once again, as was brought out earlier, identifi- 
cation will reveal. Cataloging won’t do anything about it, except to 
reveal it. 

An item of supply may be more meticulous than an item of produc- 
tion. A gyro operates at such speed that it requires exceptionally fine 
bearings. ~ effect economy in procurement you may precision test 


or calibrate a production run of bearings, selecting the cream of the 
crop. Imean you pick so many; you test. If they calibrate out, they 
are fine for a gyro in the air. Although they came off the same pro- 


duction run, because some tested or —_ ated to more precision, they 
fit a more unique purpose for you. So, those get a different stock num- 
berthantherun. In other words, you have done something extra with 
these. ; 

So, it may be more meticulous. An item of supply may be more 
meticulous than an item of production. In other words, all those 
bearings coming off that run are the same, and if you didn’t particu- 
larly test or calibrate them, they would all be the same item of pro- 
duction or the same item of supply; but because one met your 
particular calibration or test. it became a different item of supply and 
you assigned a different stock number for this bearing which will do 
more for you than the other bearings which came off the same run 
which didn’t meet the test. They get a different stock number. 





FEDERAL CATALOG PROGRAM 25 


Mr. Rreniman. That is a little bit complicated to me. 

Colonel De Luca. Just imagine a production run of bearings ali 
coming off the line, and if you are just going to use these for any 
ordinary purpose they all get the same stock number. 

Right ¢ 

Mr. Rientman. That is right. 

Mr. Horirietp. The untested bearings might go into lawn mowers? 

Colonel De Luca. That is right. 

Mr. Houtrietp. And this one might go—— 

Colonel De Luca. Precision use. 

Mr. Ho.trtevp. Into a precision piece of machinery. 

Mr. Rrentman. There might be thousands coming off the same 
line that would still do the job? 

Colonel De Luca. Yes; that might still do the job up there, but 
they have not been tested. 

Mr. Riruitman. But they have not been tested. 

Mr. Houtrietp. But you have that additional protection because 
of your test ? 

Colonel De Luca. That’s right, even though they came off the 
same production line. 

Mr. Houtrtretp. And if you tested the whole run, it would run up 
your costs on inspection too high? 

Colonel Dr Luca. And you probably didn’t need them all. You 
would quit the i inspec tion when requirements are met. 

Mr. Howirtetp. So, therefore, the assignment of a different stock 
number would be justified on the basis of having a precision item ? 

Colonel Dr Luca. That is correct. 

Mr. Houirrerp. And on the basis of knowing you had what you 
wanted ? 

Colonel De Luca. That is right, on those that met the test. 


Who determines items of supply 

Now that we can see there is a difference between logistics systems 
on an item of supply, the question is who makes that decision; and 
we come back to what Mr. Thomas said earlier. Basically, each lo- 
gistics manager running his logistics system is respons sible for what 
items enter his particular system. So, he is going to tell you whether 
he will maintain certain items separately or consolidate them; and 
if he maintains them separately whether he considers them inter- 
changeable or not. 

So, each logistics manager, each logistics chief, selects and justifies 
what he needs, based on his technical considerations and his particular 
logistic responsibilities. 

Now we are asking him to continue discharging these responsibili- 
ties, but adopt uniform identification language. 

This concept problem can be solved, but, as Mr. Thomas said, there 
are complexities where identification gets into logistics management. 
Single identification is a tool, no more. 

Mr. Lantarr. Now, at that point you say each logistics man- 
ager 





“Colonel De Luca. The chief of each of the 14 logistics systems. 

Mr. Lantarr. Determines, on the basis of technical considerations, 
whether or not this is going to be a single item of supply or whether 
it is going to be carried under two different supply numbers. 
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Colonel De Luca. That is correct. 
Mr. Lantarr. I can foresee that there might not be any reason for 
carrying an item under two different supply numbers. Will the As- 
sistant Secretary of Defense for Supply and Logistics make the de- 
cision that it is not necessary to carry this item under the two supply 
numbers ¢ 

Unless somebody can make that decision and crack down, so to 

veak, I can foresee we might not receive all of the benefits obtain- 
hie under this program. 

Colonel Dr Luca. I will say yes, in this way: as we get through 

all this identification, when the items don’t match uitwenia the systems, 
we end up with a sort-out pile which we might call conflicts. 

Well, if it is a case of equipment standardization, it goes to the 
equipment standardization people to resolve. If it is a case of main- 
tenance concepts, it goes to the maintenance people to resolve. If it 
is a case of supply practice, it goes to the supply practice people. 

Mr. Lantarr. At the Defense level ? 

Colonel De Luca. At the Defense level on a control basis. 

o, the answer would be yes. In other words, coming back to your 
first point, cataloging reveals, managers must correct. 

Mr. Lantarr. Can you give us an example of where different con- 
cepts of maintenance as to particular items within the 14 logistical 
system have been resolved at the Defense level ? 

Colonel De Luca. Well, I can’t answer for the maintenance people. 
I mean we turn the data over. They resolve it. 

Mr. Lantarr. Do you know, of your own knowledge—you would 
know because it would come back to you under a ‘single « ratalog 
number ? 

Colonel Dr Luca. That is right. 

Mr. Lanrarr. You might be ¢ arrying it under two catalog numbers 
now because of a different maintenance concept. 

I am asking if you have an example of anything that has been 
resolved. 

Colonel Dr Luca. The best way I can answer that is that the supply 
practice and maintenance people have not yet been put to the test 
of making resolutions, because we are just now beginning to come off 
the production line with varying concepts of items of supply, which we 
will turn over to them. We are not yet far enough along to kick 
out the conflicts. When we consider the status part of the program, 
this is a major problem area which has not been emphasized, and 
which must be emphasized. 

Mr. Lanrarr. That is one of the keys to it, isn’t it? 

Colonel De Luca. That is one of the keys to it; that is right. 

Another thing—when people said, “This program is going to be 
finished by such-and-such a date,” this whole problem of conflicts 
has never been laid on the table. 

That, too, takes time, not for catalogers, but for other people to 
resolve before you get your identification. That is not to say we 
cannot continue with both identifications and let them stay the way 
they are and still convert under two separate numbers; and as soon 
us the people in maintenance or supply practices or standardization 
make that resolution we then bring one of those logistics managers 
to the same level as the other. In other words, identification progress 
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has not been impeded, but the action on conflicts has not been taken. 
It reveals that cataloging must turn to other fields for solution of 
problems which have never been discussed or laid on the table before. 

Mr. Lantarr. The thing I can’t quite determine is why at this point 
of cataloging we accept the decisions of the 14 logistics managers and 
come up with a multitude of numbers, when if we resolved the question 
of standardization or maintenance requirements in the first place we 
might not have to make but 1 catalog number rather than 5 at the 
outset until those disputes were reconciled. 

Colonel De Luca. That is true, and, you see, we are now arriving 
at the point where this thing begins to happen and we are turning 
over—we can furnish you with a list of varying concepts of items of 
supply, but we have not as yet turned these over to the people who 
are going to make the decision. Our files aren’t big enough. 

Mr. Lantarr. We are just at that stage—— 

Colonel De Luca. But it is going to add time to the schedule, and 
you can see it is going to happen. 

Mr. Porr. In other words, Colonel, as concerns a single common- 
use supply item, there would seem to be no justification for one logis- 
tics manager to decide he should maintain it and repair it and another 
logistics manager to take an opposite position. 

Colonel Dr Luca. I would say if vou are speaking in common equip- 
ments that is true. When you are speaking in technical and pecul- 
iar items, where you operate on the sea or the land or the North Pole 
or the desert, it makes a difference as to whether one item will work 
for you or whether one item won’t. 

I think there are real differences where the logistics manager can 
have a different concept. 

Mr. Rireutman. I think it would be very peculiar to carburetors, for 
instance. 

Colonel Dr Luca. Yes, sir. 

Mr. Rreuiman. That is one item that might be classified in that 
field. 

Colonel Dre Luca. On technical and special performance equip- 
ment it makes a lot of difference. There could be real, honest differ- 
ences that should stay as differences. 

Mr. Lantarr. Mr. Chairman isn’t that also one of the most impor- 
tant things we can do in connection with cataloging—determine 
whether or not there is justification for an item being a specialized 
item to a particular service or not ? 

For example, suppose the Army Ordnance in designing a tank de- 
termines they need a special type of Cadillac motor, whereas another 
type of motor that was also used by the Air Force for another job 
or the Navy for something else would do that job just as well. There- 
fore, you could have a single item of supply, whereas the Army has 
come up and said, “For our purposes we have to have this special item 
of supply,” when the truth of the matter is they don’t actually need 

: but in drawing the specifications they have come up with the 
eee ia for that motor, which is not necessary. Therefore, you do 
have two items of supply because of their resolve that it is a technical 
item, peculiar to that service. 

Colonel Dr Luca. That is right; but, as a cataloger, we would reveal 
that, but not cast any decision on it. 
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Mr. Lantarr. How would you reveal that / 

I don’t see how it is possible for you, as a cataloger, to do it. 

Colonel De Luca. If the men do develop different items, this is 
primarily due to lack of coordination in development and standard- 
ization. 

Mr. Lanrarr. Is it possible for this program to pick up that par- 
ticular problem at all ¢ 

Colonel Dr Luca. Standardization has to do that. We can pick 
up the fact that there are two different engines doing a job, but 
whether you need two different engines to do the job, technically, 
engineering-wise, the cataloger will not decide. 

Mr. Lanvarr. But you will be able to pick up the fact that there are 
two different engines / 

Colonel Dr Luca. Yes. 

You see, those two items will come out as items of supply. I mean 
we can reveal that. Then someone else, from an engineering or de- 
velopment point of view, has to go to work to determine whether they 
should be 2 engines or only 1. 

We will reveal there are two, and that is all we can do. 

Mr. Hourrievp. I trust there will be in this field of standardization, 
when you do finally identify these near items, near duplications—let’s 
put it that way—an active program of eliminating near duplications 
where there isn’t any real reason for them and real need for them, 
because that is where you can really start. After you identify them, 
you are going to start getting rid of the near duplic ations—in other 
words, cutting 170 screwdrivers down to 25 screwdrivers? 

Colonel Dr Luca. That is a standardization program. 

Mr. Houireip. And that is a standardization responsibility; isn’t 
that right? 

Colonel Dr Luca. That is right. 

Secretary Tuomas. Mr. Chairman, could I say a word from the 
back row here ? 

Mr. RreHu_man. Yes, sit 

Secretary Tuomas. You are getting now into what, in my opinion, 
provides the greatest opportunity for a saving economy and for a good, 
effective logistics program, and that is your standardization program ; 
but that is a different program entirely because, as I say, when you 
come up to standardization on these items, there is more of an area 
for saving and real economy than in all the other things put together. 

Mr. Ho.trrevp. I trust when that study is made there will be an 
earnest attempt to use standard ASME specifications, wherever pos- 
sible, and not to design peculiar specifications which are not necessary 
in order to do the job that you can do from draw ing the regular parts 
from industry. 

Secretary Tuomas. That is right, and we are going to push that 
standardization program, because I think that is our No. 1 program, 
for economy and saving and to make your system a better system, 
because you will have fewer items in the supply line; you will have 
fewer maintenance items and fewer spare parts. 

Mr. Hotirmetp. And you will have a much easier time in case of 
an emergency because your needs can be met from standard industry 
parts in the main. 
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Secretary THomas. You can run the whole system with a lot less 
items, and your repair and maintenance and everything else will be 
simplified. 

That is a very big subject, and I would like to get in that with you 
some time. 

Mr. Lanrarr. Mr. Chairman, at the beginning of the hearing I 
mentioned I had some questions that I w: anted to ask, and I think I 
might ask a question at this point as to whether or not the cataloging 
program, together with the related programs of standardization “and 
requirements, are all centered under the Reorganization Act in your 
office. 

Secretary THomas. They are, we have that centered under my juris- 
diction. Mr. Hepenstal has both cataloging and standardization be- 
‘ause the two work hand in hand. 

Mr. Lanrarr. How about the different maintenance requirements ? 

Secretary THomas. That will come in, too. 

When you talk about maintenance, you are talking about mainten- 
ance of equipment now. 

Mr. Lanrarr. One of the things brought out is that because of 
different maintenance requirements in the different logistic systems 
you have to have two items of supply. 

Secretary Tuomas. Yes. 

Mr. Lanvarr. Who could make the determination that the two 
logistical systems did not have any requirement for separate main- 
tenance ¢ 

Secretary Tuomas. My office would take care of that. 

Mr. LantaFF. So, it is all centered under your office ? 

Secretary Tuomas. It is all centered in my office. 

Mr. Lantarr. And you have the authority to make these decisions 
under the Reorganization Act; in other words, the law is broad enough 
to give you all the authority you need, without Congress taking any 
further action ¢ 

Secretary THomas. I think that is right; but I don’t think it works 
quite that way, because your logistics systems—you have to delegate 
the responsibilty to them of running their own program. 

It is pretty hard to go into a bureau or a technical service and say, 
“You have got to do this.” 

Mr. Lantarr. Why is it? 

Secretary THomas. Oh, because there are so many items involved 
and of technical nature, and in many cases they can make an argument 
that is valid; but I think you are talking about averages now, and if 
you do a good average job of 95 percent, that is the best you can do. 
You never do a hundred percent. 

Mr. Lanvarr. I am talking about the responsibility, as to where 
it is, and whether or not you have sufficient authority under the law 
to carry out not only this job but all the related facets of the supply 
management program. 

Secretary Tromas. I would say we have that authority; yes. I 
think we can meet our objective better by doing it through a good or- 
ganization process rather than doing it on an individual basis. 

You see what I mean? 

We really end up talking about averages; and if we do a high- 
average job, that is the best you can expect; and where you are dealing 
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in millions of units and a lot of different supply areas, you are bound 
to have some things 

Mr. Lanrarr. Oh, sure. 

Secretary Tuomas. But I will say this: The standardization pro- 
gram has a tremendous potential, not only economically but in making 
your supply system, your logistics system, a better system. 

Mr. Houtrterp. And that comprises the field of inspection, pack- 
aging, transporting and also— 

Secretary Tuomas. All three come together—cataloging, standard- 
ization and inspection. 

Mrs. Cuurcu. Mr. —— as, this may not be at a point when this 
should be introduced, but I am afraid you mey he be here when I 
want to introduce it. I have felt while I have been a member of this 
subcommittee, and even before as a member of the Government Opera- 
tions Committee, one of our great difficulties has been a failure to meet 
standards and adhere to specifications. Is any attempt going to be 
made to tighten up in that regard ? 

Secretary Tuomas. You mean insisting upon adhering to specifi- 
cations ¢ 

Mrs. Cuurcu. I would think the chairman would agree with me 
that we have had many instances where questions of waste, failure 
to meet standards could have been eliminated completely if the De- 
fense Department had insisted on exact adherence to specifications. 
It seems to me there has been a weakness; that somewhere along the 
line the responsibility has been taken by some subordinate to decide 
how much deviation could be allowed. 

Am I correct in that? 

Mr. Rieuiman. I think you are dealing with specific cases that 
this committee has dealt w oun. 

Mrs. Cuurcu. Well, it would seem to indicate where there was 
smoke there was fire. 

Mr. RreuuMan. Yes; that is right. 

Mrs. Cuurcn. And also when we have tried to place responsibility, 
the question has arisen as to who had the authority to permit devia- 
tion and how much deviation there could be; and I think other mem- 
bers of the committee have agreed with me there was danger in per- 
mitting some of this deviation. 

In private industry, is it the custom to permit deviation, or isn’t it? 

Secretary THomAs. No; you could have some deviation. I think it 
is a matter of degree, and I think it is a matter of whether you place 
the responsibility. You might give a contracting officer in certain 
areas certain degrees of responsibility; but I would say the answer 
to your question is: I think the Government should insist on adherence 
to specifications. 

Mrs. Cuurcu. I would like to see that adopted. 

Secretary THomas. I will go into that. 

Mr. Rrestman. Colonel, do you want to continue with your 
presentation ¢ 

Colonel Dr Luca. Yes, sir. 

As I was talking to Mr. Balwan there, I think the presentation is 
beginning to get into the detailed presentation, rather than the pano- 
ramic view, which is fine. We are going to run over the time origi- 
nally allotted for this panoramic view; but that is perfectly O. K. 
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Mr. Rres_Man. Go right ahead. 

Colonel Dr Luca. If we can get through the descriptive side before 
you decide to adjourn i in the next 15 or 20 minutes 

Mr. Rmutman. That will be fine. I think most of the members 
would like to be on the floor when the President’s message is read on 
social security, and then it is our intention to return here at 2 o’clock. 

Colonel Dr Luca. Two o'clock. 

Of course, this is getting into what Mr. Thomas has said—the com- 
plexities of identification. 

The work is there. Remember, there are 24 activities working in 
this line. 

How to ide ntify 

How do you identify an item such as those carburetors or those 
planes ¢ 

Identification research. 

Those 24 participating activities in the Army, the Navy, the Air 
Force are doing identification research. 

Now, to do research, you must recognize, generally, that items of 
supply have basically two kinds of characteristics. One is a physical 
characteristic. 

What is it? 

What is it made of ? 

What is its composition ? 

What are its dimensionis / 

What is its electrical data ? 

What is its arrangement of its parts? 

The other is performance. What does it do? 

So, you have to know and study those characteristics to come up 
with your identification; but you also have to have a cataloger that 
has to have in front of him an array of documents, technic: al docu- 
ments, so he can come up with an identification and a representative 
list of these manufacturers’ data. 

When we buy an item from a manufacturer, he gives us certain data; 
also, we can have Government or commercial specifications, standards, 
handbooks; we can have manufacturers’ drawings, blueprints, dia- 
grams, sketches, catalogs; our procurement documents; our provision- 
ing lists. 

The cataloger lays all that before him, and when it is determined this 
item or this repair part is going to enter his logistic system he identi- 
fies it. 

Identification research is performed at the activity level. 

Obviously the man who has got the item and has the data is the 
best man to do the identification, and it is done within the activity 
scope of research, and that is very important—scope of research. 

One logistics system might have an intensive and an extensive scope 
of research. The »y are really looking for duplicates, interchange- 
ability, substitutes. They have got the manpower. They have got 
the know-how. They fight for the data. They buy it, and’so forth. 

Another activity has little manpower, its own type of logistics 
management is geared, let us say, to a captive industry, and its scope 
of research may ‘be less. 

Therefore, it makes great difference as to the kind of answer you 
get. But at the end of the program the fellow who did the most 
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research will have made the data available to the fellow who did the 
least. ‘Thus, we are going to bring the whole Department of Defense 
to the best combined level of intelligence on any identification re- 
search, which is an asset to the program and to the people that are 
doing it. 

sut within the activity, scope of research will be to select and 
identify. Each has been doing this all the time, except now each is 
going to identify under uniform rules, that which before it did under 
independent rules. Each will eliminate its duplicates within its scope 
of research. Each will determine interchangeability within its scope 
of research. 

That is very important from a cataloging point of view. 

Tools for identification 

Now, in order for the cataloger to do all of this work uniformly 
amongst the 24 participiating activities, you have to have procedures 
and rules. 

You have to have guides. 

We will go through those a little later. 

You have to have names, patterns, reference drawings. 

We have to decide that in that ceiling fixture up there is either 
going to be a bulb, a lamp, or a light. So, we have to agree on a 
name. 

We are going to have to have manufacturers’ codes, which I will 
cover in detail; the classification index, which I have brought out; and 
finally, a guide for manufacturers when we have to have his assistance 
in identification. 

In other words, you have to create the tools before you can come up 
with any product, the product being the single-item identification. 

A product of the Federal cataloging program 

Each identification must be made up of the minimum essential data. 
We don’t want a conglomeration of words that mean nothing. We 
just want the minimum essential characteristics to establish true and 
accurate identity, and the item identification has to be usable in 
operations. 

Obviously, the whole purpose of this is to establish the uniqueness 
of the item, because if we describe these items under uniform rules, 
procedures, and other tools, we are going to bring all like items and 
husband them together. 

Where slight differences become evident, such items can then be 
studied by those responsible to determine whether these differences 
are justified—as Mr. Thomas has already stated. 

Methods and processes of identification 

Briefly, there are two methods of item identification, under the 
Federal cataloging program. 

One method is the “descriptive” method, which is a direct method. 
We describe the concept of the item of supply by listing the item’s 
essential characteristics in words. 

I will take this furniture over here. We can put words around 
this chair—chair, conference, leather, upholstered, without arms, 
wood, four legs, something like that; so that you can almost begin to 
see it in your mind. 
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If you can put descriptive words around the item you can process 
the description manu: lly. 

That is the deser iptive side. 

You can put words around this carpenter’s plane I'm holding up 
he re. 

You can put words around this pencil. 

x ou can put words around this ash tray. 

), that’s basically the “descriptive” method of identification. 


wie rence method (mechanical) 


The other method is the “reference” method. It’s difficult to put 
words around this peculiar looking piece of mechanism, or a little 
oa difficult to put words around this odd-shaped piece of metal tube. 

), therefore, you have to have a different method to identify these 
sndbesibedble types of items—the “reference” method, whic h is an 
indirect way of identifying them. 

Under the reference method, we establish the concept of the item 
of supply by reference to the manufacturer and his — number. 

Here we will take A Company’s gear, part No. X-123. Now, for 
purposes of supply management and so forth, A C women ’s part No. 
X-123 is sufficient; but if we want to really know something about it 
we have got to have the manufacturer's drawing. The esse ntial char- 
acteristics are too involved to state in words, so we identify the item 
by reference. 

Because this peculiar gear is identified on a manufacturer’s number 
basis, rather than on a word basis, the most economical and effective 
way to process the item identification through the program is by elec- 
trical accounting machines. 

So, word identifications, we process manually—*descriptive” meth- 
od: number identifications, we process mechanically—*‘reference” 
method; in both cases turning out item identifications, qualitatively, 
on a production basis, to reveal apparent uniques and identics. 

So, we have two basic methods and we need unique, uniform, ac- 
curate, and adequate identifications. 

Mr. Lanvarr. Mr. Chairman. 

Mr. Rirutman. Yes, sir. 

Mr. Lantarr. I have a question at that point. 

Suppose 1 wanted to purchase some gears and I looked in the 
cataloging system and I would see in there ‘ ‘gear’ and a reference 
to a manufacturer’s number. Before I order any gears, would I then 
be charged with going and looking up the manufacturer’s code number 
for all gears listed in the catalog? 

Colonel Dr Luca. Well, when you determined your requirement 
for this gear, you had to know on what piece of equipment you were 
going to use it. At that particular point you had either bought this 
equipment previously with the gear on it, or you developed a require- 
ment for the gear. 

Mr. Lantarr. All right; suppose in developing that requirement 
I could look at the cataloging system and see a gear that might do 
a job. 

Colonel De Luca. You can’t see it through the number. 

Mr. Lantarr. That is just what I am getting at. Would the use 
of photography or a sketch in connection with the cataloging system 
be of benefit in description, just as you have drawn a key up there? 
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I can see that key and determine whether or not that is the kind 
of key I want to use. 

Colonel De Luca. That is true. 

The answer to your question is 
parts. 

Mr. Lantarr. Right. 

Colonel Dr Luca. Therefore, when the item entere «1 your system, 
you made your study of the manufacturer’s blueprint and his draw- 
ings and his data. When that gear entered your system, obviously, 
for maintenance purposes, you had to have maintenance instructions 
covering assembly, disassembly, service, operation, preservation, and 
so forth. In those types of documents, from a maintenance point of 
view, as well as in some supply documents, you do have detailed illus- 
trations; and if this thing breaks apart, you will have a detailed 
illustration of each one of the components; but those are usually in 
the operator’s maintenance or instruction book, rather than in the 
supply catalog covering receipt, storage, and issue. 

I don’t know whether I make my point clear. 

As a maintenance man, you have to know this part and what it does. 

Mr. Houirtevp. Every garageman knows his catalog of parts. If 
he is a Buick garageman, he recognizes, after usage, those parts 
numbers. 

Colonel De Luca. That is right. 

Mr. Houtrtetp. He recognizes them after he uses them. 

Colonel De Luca. That is right. 

Mr. Hortrrecp. And the same thing would be true of the branch 
of service that happens to be using the Caterpillar tractor that this 
part came from. He would have a familiarity with those numbers, 
which the uninitiated would not have. 

Colonel De Luca. That is right, and he would know, when he 
developed the requirement at that particular point, what was needed, 
either by taking it off a piece of equipment or designing it to go into 
a piece of equipment, and that is where your data requirements and 
performance comes into the picture; but when you buy, and you buy 
on a manufacturer’s number, you are going to go back and buy from 
the manufacturer under his number. He knows what it is, and you 
know what it is, because you developed the requirement through data 
that gave you the uniqueness or the peculiarities or the ch: aracteristics. 

Mr. Houirtrerp. And you go to the place where your description 
is more detailed than it would be in your identification catalog? 

Colonel De Luca. That is correct. 

Mr. Lantarr. I still have in mind the use of this catalog for the 
purpose of standardization. How, from the mirror held on ‘this par- 
ticular gear, by the cataloging system, would you determine that 
another gear could be used 

Colonel Dr Luca. No; that’s another point. You see, once the cat- 
alog, for items described in words, is turned over to standardization, 
they can go to work; but standardization on this kind of item is en- 
gineering “standardization. 

Mr. Lantarr. That is the point I am getting at. Where does that 
come into play ? 

Colonel Dz Luca. That does not come in the supply catalog. That 
comes in, you see, under Mr. Hepenstal’s program of equipment stand- 
ardization. 
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Mr. Lanrarr. Then cataloging can’t help us determine whether 
or not some service has drawn specifications which are too rigid ? 

Colonel Dr Luca. No, sir. 

Mr. Lantarr. Or which are not necessary ? 

Colonel Dr Luca. No, sir. 

Mr. Lanrarr. Or whether or not some commercial item could be 
used in the place of that particular item ? 

Colonel Dr Luca. No, sir. 

We can give you in that field an array or the range of a quantity 
of items that are in an area; but whether those are right or not, ox 
whether they should be in there or not, we don’t know. 

Mr. Rreutman. That would come back to standardization? 

Colonel Dr Luca. That would come back to standardization. 

You see, what you are talking about—you are actually working 
into engineering standardization. You are trying to bring together 
the need for different performance characteristics of equipment items 
and the catalog will not provide that. It will just show you in the 
field of tractors you may have 50,000 spare parts, of which this would 
be one. There may be a question of whether you should have 50,000, 
which leads you then into the field of “let’s look at spare parts for 
tractors.” 

How many models of tractors do we have ? 

How many spare parts attach themselves to each one of these 
models? 

If we reduce the models to 11, how many spare parts will that 
take out of the picture? 

Cataloging will not do that. It will give you a lead that you have 
a too many models or to many parts, but technically it will do 
nothing to correct the situation. 

Mr. Rreniman. Colonel, I think this is a good point for us to recess 
until 2 o’clock. 

Colonel Dr Luca. All right. 

Mr. Rrestman. The committee will stand in recess until 2 o’clock 
in this room. 

(Whereupon, at 11:48 a. m., the hearing was recessed, to reconvene 
at 2 p. m.) 


AFTERNOON SESSION 


(At the expiration of the recess, the subcommittee reconvened at 
2:10 p. m.) 

Mr. RresiMan. The subcommittee will come to order 

Mr. Secretary, at the outset of our hearing and previous to it I 
think I discussed with you the possibility of two of your assistants, 
Mr. Skelton and Mr. Cunningham, that there was a possibility that 
there would be some statement they might like to make. I will leave 
it up to your judgment. Would you like to do it now? 

Secretary Tuomas. I think it would be appropriate to let the colonel 
finish his briefing and then they may comment on it. 

Mr. RrewiMan. Allright. We would like to give them the oppor- 
tunity to present their views. 

All right, Colonel, you may proceed where you left off. 

Colonel De Luca. We shall try to take a panoramic view. 
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Processing of descriptive identifications 

In the descriptive method of identification, there are three basic tools 
that have to be developed before you can produce an item identifica- 
tion. The first tool is the item name for an item that these 14 logistic 
systems have to agree on. Whether we say we will call that ‘light 
source a lamp or a light or a bulb, or we will call that window cover- 
ing a shade or a curtain or a blind, that is the type of thing I am 
referring to. 

When you look at an airplane, is it powered by a motor, an engine, 
or a power plant / 

This “name” tool has now been created. Here in this publication— 
Federal Item Identification Guides for Supply Cataloging—we list 
12,000 names, of which 15,000 are approved item names that the 14 
logistic systems have agreed upon for each specific item of supply. 
These approved item names include definitions and delimitations of 
what each name covers and what it doesn't. 

Of the 27,000 other names, all of them are colloquials. If you are 
in some service or geographical location and you call something by a 
different name, we list the different (colloquial) name and refer you 
back to the approved name. Let us say we have decided on the ap- 
proved name, mirror, and you call it a looking-glass. We tell you 
what a mirror is, and if you call it a looking-glass, we put the word 

“looking-glass” in the index and under it the notation “see mirror 

Now as I said, there are approximately 15,000 approved item names 
and approximately 27,000 colloquials. 

We estimate there are 5,000 more item names to be done, which means 
this tool is 75 percent complete. It isan accomplishment in itself. It 
is the basic dictionary by which you start speaking the common 
language. 

The next tool to be developed after you have the name is the deserip- 
tion pattern. Let us say we have all decided to call this a chair. If 
we were going to describe it, probably everybody in this room would 
have a different second word, so that we have developed question- 
naires and have agreed on the sequence of the data we want, and the 
nature of the data. 

For example, we might say chair, conference. Is it upholstered or 
isn’t it upholstered? Does it have leather or doesn’t it have leather 
on it? Does it have arms and so forth? So we are trying to get every- 
body, now that they have agreed upon the name, to see that the words 
following that name are the same and that thev are stated in the 
same pattern. So we have developed a description pattern. 

These are examples of description patterns (Federal Item Identifi- 
cation Guides for Supply Cataloging, Part II). There are approxi- 
mately 6,500 description patterns currently developed. We estimate 
that there are less than 3,000 more to go, which means that this tool 
is also 75 percent complete. That, too, is a large accomplishment that 
has never been measured. These are the tools by which you get the 
Tower of Babel of the different languages channeled into one lan- 
guage. 
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SEcTION A—DESCRIPTION PATTERNS 


DP 340la 
1. Item name (obtain from Alphabetic Index of Names) (e. g., HAMMER, 
HAND) 
2. Type, as indicated in Reference Drawing Group 84 (e. g., machinists’ cross 
peen type, Ref Dwg Group 84; body worker’s roughing-out type, Ref Dwg 
Group 84) 
. Head data 
a. Weight (e. g., 3 lb) 
b. Material; when inserted face hammer, give material of faces (e. g., 
steel; brass faces; 1 brass face and 1 plastic face) 
ce. Length (e. g., 5-14 in. lg) 
d. When slotted end, so state (e. g., sloted end), and give 
(1) Width of slot (e. g., % in. w) 
(2) Depth of slot (e. g., % in. deep) 


. Size of face(s) (e. g., 1-% in. dia face; 1-%4 in. across flats at faces) 
5. Handle data. 
a. Material (e. g., wood) 
b. Length (e. g., 16 in. lg) 
. Special features (list in tabular form) 
6. SR-1 Specifications data 
7. Deleted 
8. SR-5 The manufacturer’s data 
». Unit package, when packaged for issue (e. g., unit pkg., 1 to a box) 
A, B. Deleted 
C. SR-6 A typical manufacturer’s data 
D, E. Deleted 
F. When not procured under a specification, state procurement requirements 
not covered above (list in tabular form ) 


6 
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DP 8461A 


1. Item name (obtain from Alphabetic Index of Names) (e. g., KNIFE, 
BONING) 
2. Blade data 
a. State whether carbon steel or corrosion-resistant steel (e. g., 
corrosion-resistant steel) 
b. Length clear of handle (e. g., 10 in. lg clear of handle) 
8. Special features (list in tabular form) 
4. SR-1 Specifications data 
5. SR-D The manufacturer’s data 
A. SR-6 A typical manufacturer’s data 


KNIFE, BONING _-- aa eae tat acca babiisea te cx dias seabed cs kd laa FSC Code 7340 
Before using refer to Reference Drawing Group 41. 

Kye. Cook'e/ 222.222. = a ee eS et! 
Before using refer to Reference Drawing Group 41. 

KNIFE, GRAPEFRUIT_____-___- iibessgs ira iumtivwin ee te, FSC Code 7340 

KNIFE, PARING salah deeceial asses ca a cca aeleaentat FSC Code 7340 
Before using refer to Reference Drawing Group 41. 


KNIFE, SKINNING____~~- II cnc sss crn ns ghia sic FSC Code 7340 
Before using refer to Reference Drawing Group 41. 
Knywe, Soran; Sciutras-..--............... geese eaeeesecs FSC Code 7340 


Before using refer to Reference Drawing Group 41. 
Knife, steak, kitchen—see KNIFE, STEAK, SCIMITAR, 
*Knife, bread—see KNiFre, CooK’s. 

*Knife, fish scaling—see KNIFE, BONING. 
*Sabatier—see KNIFE, COOK’s. 


Now another tool that we have here (Federal Item Identification 
Guides for Supply Cataloging, Part II) is a reference drawing. 
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REFERENCE DRAWINGS 5 March 1951 





Group 64 


Hand Hammers 











HAMMER, BLACKSMITHS 
i ROSS-PEEN HAMMER, SCALING 
——— }_——= 
HAMMER, TINNER’S, SETTING HAMMER, TACK 


© © 
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HAMMER, BLACKSMITH’S 
SLEDGE, CROSS-PEEN 


HAMMER, TINNER’S, 
RIVETING 


© © 


HAMMER, BLACK SMITH'S 
SLEDGE, STRAIGHT-PEEN 


HAMMER, BLACK SMITH’S 
SLEDGE, DOUBLE-FACE 





CHart 9.—Typical reference drawing. 
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Hand Hammers 


Short Handle) 


HAMMER, BLACKSMITH’S SLEDGE, 
DOUBL E-FACE 


HAMMER, BOILERMAKER’S, DOUBLE-FACE 


HAMMER, TINNER'S, RAISING 





HAMMER, 
GEOLOGISTS 
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Group 84 


© 


HAMMER, SHIPFITTER’S 


© 


HAMMER, MACHINIST'S, RIVETING 


© 


HAMMER, UPHOLSTERER’S, 
MAGNETIC 





HAMMER, MACHINIST'S, 
BALL-PEEN 
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REFERENCE DRAWINGS Avguat 1950 





Group 41 
Galley and Kitchen Knives 


SKINNING (SCIMITAR) 
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Once in a while you need pictures of something to make sure that 
the identification is correct. I will give you a very simple example. 
Suppose you were going to describe knives. We would already have 
agreed on the shapes and sizes of knives and said what they were. 
You could say you are describing a butcher knife and verify it through 
these reference drawings. It could be a butcher knife or a cook knife 
or what have you. 

There are 7,000 of these drawings that apply to sizes and shapes and 
so forth. They are all standard within the identification system. 
We cannot estimate how many more there are to go because it de- 
pends on the item after you have your name and pattern. 

Mr. Rireuiman. May I assure the gentlemen representing the 
Senate Armed Services Committee and the House that any time you 
want to ask questions, please do not hesitate because we want you to 
have full opportunity to get any information that you feel has not 
been covered by his brie fing. 

Proceed, Colonel. 


TECHNICAL REVIEWING OFFICE 


Colonel Dr Luca. The development of these tools; names, patterns, 
and drawings alone, represent technical and dollar investments in 
qualitative work that have never been credited as progress or accom- 
plishments of this program, and yet no descriptive identifications on 
a uniform basis could be produced without these tools. Now I want 
to outline the processing of these tools. Remember on the descriptive 
side of the house, we have appointed a TRO, which is a technical re- 
viewing office. Earlier in the lecture, I called it a monitoring agency. 

For instance, the Quartermaster Corps will be responsible for furni- 
ture and the Air Materiel Command will be responsible for photo- 
graphic equipment. 

Let us assume that there are five participating activities. There are 
24 in all but only those who had an interest in furniture worked with 
the furniture TRO. The first thing they work on are these tools. 
They sat down around the table and took a portion of the workload 
and developed the names for furniture and the patterns and any of 
the reference drawings necessary. They were sent to us for final 
screening, and after approval were sent back to the system. When a 
man has his approved tools in the field, he can produce his item iden- 
tifications. Then the men in these participating activities on the de- 
scriptive side, which cover word descriptions send their item identifi- 
cations on to the TRO. 

The TRO starts bringing those items together, eliminating the 
duplications, and obtaining agreement on interchangeability, or sepa- 
rating the items. He is working only within the limited commodity 
area of furniture. 

When the TRO is through with the identifications, he sends them 
- to the Assistant Secretary of Defense for Supply and eee 

Cataloging Division, here under Mr. Thomas in Washington, D. 

We review them against names and patterns and for usability, a 
finally assign stoc k numbers. T hey then go back to activities inter- 
ested in the particular items. 
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Basically, when you are all through, you end up with a 5 by 8 card 
for each item, and on this card is the name, the answers to the ques- 
tions in the pattern and if there is a reference drawing it is cited, and 
the included data eventually becomes your item identification. 

The 5 by 8 card is sent to every activ ity who has an interest in that 
item. Of course, here in Washington, we have the file on all the 
millions of items. The TRO (Technical Reviewing Office) the Quar- 
termaster in the case of furniture, would be charged with publishing 
the catalog and he would take those 5 by 8 cards, compile the data on 
them and turn out the Federal Supply Catalog, Department of De- 
fense section. Remember, so far I have talked about descriptive 
identifications, so obviously the item identifications in the catalogs 
that have been turned out contain only items of the descriptive type. 
This is one-half of the total item picture : 

Proce SSing of Ve he PENCE ide ntifications 

There is another half to this picture. And that is where the 
identifications are handled by the reference method. The reference 
identification because it is based on manufacturers’ numbers, digits o1 
letters, and not words, is processed through an electric accounting 
machine card. We furnish the activity, such as AMC, this item 
identification to which we have given a stock number showing that the 
item is made by this manufacturer, and here is his number. That 
information is on the EAM ecards. The men who designed this 
method ran into one problem. That is that the stock numbering of 
these 14 logistic systems are different. In other words, say we had 
the American Supply Co. In one system they might abbreviate that 
to AS and follow it with the part number, X123, and another system 
might have a numeral abbreviation for the manufacturer such as 12. 
Another system might have 4 digits because they have assigned 4 
digits, 4567, to stand for the American Supply Co. 

Obviously, we could not get all these cards in on a manufacturer’s 
number, using existing abbreviations if the first fellow had AS and 
the manufacturer’s number and the other fellow had 12 and the manu- 
facturer’s number and the third fellow had 4 digits, 4567. There is 
no uniformity in coding manufacturers within and between the 
departments. 

Federal supply code for manufacturers 

Another tool had to be developed, which is the manufacturer’s code. 
Here, every manufacturer, excluding jobbers, retailers, and whole- 
salers, has been assigned a numerical code. Now, when these people 


in the participating activities send identifications in, they will all be 
sending in standard manufacturers’ symbolizations. 


FEDERAL SUPPLY CODE FOR MANUFACTURERS (EXAMPLES) 


Name Code 
Transportation Seat Co., Chicago, Il : . 92608 
Transport Equipment Co., Burbank, Calif sia 93627 
Transport Products Co., Cleveland, Ohio Banas 92174 
Traulsen and Co., Inec., Long Island City, N. Y - 88715 
Traveleze Trailer Co., Burbank, Calif . _ 238846 
Trebel Works, Alfred Leibert, K. G., Dusseldorf, Germany 94818 
Tredegar Co., Richmond, Va Soe 
Treesdale Laboratories and Textile Processing Co., Pittsburgh, Pa__- 94679 


Tree Tool and Die Works, Racine, Wis SO6T5 
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Tremco Manufacturing Co., Cleveland, Ohio...-...-.----..-..-.-~---- - 94529 
Tremont Mali’ Co., Tnc:: Wareham: Masten oo ets . 88503 
Trenton Pine Minnie Ook, Trees Des Pn an ne esee enone ence amen 91109 
‘Tren “vametormes @e.: emo 10 Po oe ee nwon denen 94324 
Triad Engineering Corp., Chicago, Ill_____-_._._-._-----.~~-- > asst eieanaananeiean, 
Triangle Engineering and Stamping Co., New Kensington, Pa__--_--~~_~-- . 91110 


Triangle Paper and Box Co., Inc., Chicago, IJ_..._.._._.--.---.--- acetates 
Triangle Sheet Metal Works, Inc., New Hyde Park, N. Y_--------- ieecies 94947 
Tri-City Tool and Machinery Corp., Rock Island, Ill_-.---------------~- 90010 


Tri-Home Corp., Salem, Mass eS el cena a leet oc 95242 
ia 0: i. SIG Wh Us oiled a or re een ae needed 94765 
Tri-Lok Co., Inc., Pittsburgh, Pa__- ae Nal a laa 91111 
Trimedge Co., Compton, Calif a Diccgraiee aeeieanei aaa cnaemnieas cee 93695 


Trimedge, Inec., Youngstown, Ohio ‘ miata : .. 89692 
Tringali, D., Sons, New York, N. Y acuaihiares ee s 89005 
Trinier Manufacturing Co., Chattanooga, Tenn a felt ee i 
Trinity Brass and Copper Co., Ine., Dallas, Tex_- € mann DeEee 
Triple A., Machine Shop, Inc., San Francisco, Calif-____-__.-_------- cece CAE 
Triplett and Barton, Inec., Burbank, Calif ie daid ._ 89250 
Tripp, F. A., Detroit, Mich ne = Siebebhedcihe aatewinalenliiemediie 93075 
Tri-State Engineering Co., Washington, Pa S9296 
Trojan Battery Co., Los Angeles, Calif a gl 94598 
Trojan Floor Machine Manufacturing Co., Los Angeles, Calif.-.__- ... 92286 
Tropical Oils Co., Washington, D. C_--- - 92179 
Truck Equipment Co., Buffalo, N. Y------ a 94072 
Truck-Man Division of Knickerbocker Co., Jackson, Mich -_-~- ieursdacecaue NE 

Formerly Truck-Man, Inc., Jackson, Mich. 
*Truck-Man, Inc., Jackson, Mich --- Be ae ae ager bla edicaiiacse ae 

Successor tou Yard Man, Inc., Jackson, Mich. 

Now Truck-Man Division of Knickerbocker Co., Jackson, Mich. 
TNs, Es, I ah Sissies secarlepeen ni eae ain 92180 
True Temper Corp., Cleveland, Ohio S9753 

Divisions: 

Kelly Works Division of True Temper Corp., Charleston, W. Va. 
Truitt Manufacturing Co., Greensboro, N. C Cee . 98200 
Tmbull Electric Department of Lamp Group of General Electric Co., 89380 
Norwood, Ohio. 
Branch of General Electric Co., Trumbull Electric Department of 
Lamp Group, Plainville, Conn. 

*Trumbull Electric Manufacturing Co., The, Plainville, Conn. 

Subsidiary of General Electric Co., Schenectady, N. Y. 

Properly General Electric Co., Trumbull Electric Department of Lamp 

Group, Plainville, Conn. 

Tru-Part Manufacturing Corp., St. Paul, Minn 


pcavciiih sees 


Tru Test Laboratories, Philadelphia, Pa__ ne itl hs eeaslattetdish attic 90416 
Tucker Industries, Inc., Cleveland, Ohio jaerintiichmeseninenias, ee 
Tuco Products Corp., New York, N. Y_--- Saadia es 
Tuff Hard Corp., Detroit, Mich ; iciich eee 91114 
Tuft Manufacturing Corp., The, New Haven, Conn__- ee 
Tulsa Association for the Blind, Tulsa, Okla_——_- . sabia aeie ena -. 91115 
Tumb-L-Matic, Inc., New York, N. Y- besbetieue Ee eye aname, ONTUE 
Formerly Lupomatic Industries, Inc., New York, N. Y. 
- Tung-Sol Electric, Inc., Newark, N. J.-.--------~- ie all a a aca 
Formerly Tung-Sol Lamp Works, Inc., Newark, N. J. 
Branches: 
Tung-Sol Electric, Inc., Washington, N. J. 
Tung-Sol Electric, Inc., Washington, N. J bition simi thpncinas “ORS 
sranch of Tung-Nol Electric, Inc., Newark, N. J. 
*Tung-Sol Lamp Works, Inc., Newark, N. J rs a lee _ T8865 


Now Tung-NSol Electric, Inc., Newark, N. J. 
Turbodyne Corp., Hawthorne, Calif-_- ‘ .__.. 89991 
Subsidiaries: 

Northrop Aircraft, Inec., Hawthorne, Calif. 
Tur-Bo-Jet Products Co., Los Angeles, Calif 
Turco Products, Inc., Atlanta, Ga . 

Branch of Turco Products, Inc., Los Angeles, Calif. 


— —— 95273 


WOT3S 


$2473—54—pt. 1 4 
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ens Pte. TOC. CHARGING, TON on a mc ceeddiceresrsbieeeniaeupetons bica-cchedsheamuileee 
ranch of Turco Products, Inc., Los Angeles, ¢ ‘alif.. 

Turco Products, Inc., Houston, Tex oll a a ci hae eae 95479 
Branch of Turco Products, Inc., Los Angeles, Calif. 

“Tarco Products, Tnc., Los Angeles, Oslil..... ~~ n eects een sem 61102 


Branches: 
Turco Products, Inc., Houston, Tex. 
Turco Products, Inc., New York, N. Y. 
Turco Products, Inc., San Francisco, Calif. 
Turco Products, Inc., Seattle, Wash. 
Tureo Products, Inc., Chicago, Ill. 
Turco Products, Inc., Atlanta, Ga. 
Turco Products, Inc., Philadelphia, Pa. 
Tureo Products, Inc., Newark, N. J. 
Tureo Products, Inc., Rockdale, Ill. 


Tureo Products, Inc., New York N. Y ae ea i ountig ee 
sgranch of Turco Products, Inc., Los Angeles, Calif. 
Turco Products, Inc., Newark, N. J cia acl a Te le aS 


Branch of Turco Products, Inc., Los Angeles, Calif. 
CENTRAL PROCESSING OFFICE 


This is what happens. Let us forget the manual or descriptive side 
for a moment. This is the other side of the identification picture. 
These same participating activities who have an item they want to 
describe by the reference method punch an EAM card and put on the 
card who they are, the manufacturer, the manufacturer’s number, and 
they send a card in to “% CPO. This is the Central Processing Office 
in New York, run for the Catalog Division by the Navy in the Navy 
Material Catalog Office in New York. They are doing an excellent 
job for the Federal cataloging program. In other words, they are a 
subcontractor to Mr. Thomas’ organization. You have the descriptive 
side of the house in Washington and the reference side of the house in 
New York. 

The EAM processing activity determines items which will be identi- 
fied by reference to manufacturers’ numbers. It researches and deter 
mines interchangeability. It also prepares and sends to CPO, New 
York, and EAM detail card for each manufacturer’s number required 
to establish its item of supply. Each EAM card contains activity 
codes, activity stock number, manufacturer’s code, manufacturer’s 
identification number, FSC, kind of manufacturer’s number (drawing, 
part, type, model). 

What happens is this: This is a part that is manufactured by a com- 
pany on the outside and they have a part number on it, 1139294. You 
put that on a card and the card comes in to the CPO and if there is 
any fellow who has the same part number and it has already been given 
a Federal stock number, when you come in you will get the same Fed- 
eral stock number. 

Now, suppose you sent this data in as ABC Company 1139294 be- 
cause you did no research on the item and a fellow in another logistic 
system did more complete research and found that the manufacturer 
was the XYZ Company and it had applied a number 999. He might 
have sent it in as the XYZ Company 999 but would also have said 
that it is the same thing as the ABC C ompany 1139294, That data 
is brought together so that we start eliminating different stock num- 
bers for the same item of supply, regardless of who made it, based on 
the level of research that one or more participating activities have ac- 
complished on the item of supply. This is a very simple example. 
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So you have over here at the CPO the bringing together, the 
elimination of duplicates, the assignment of stock numbers to items 
that are identified by the reference method. 

You have the same thing over here at the Catalog Division, the 
bringing together, the elimination of duplicates, and the assignment 
of stock numbers to items that have been described by words, the 
cescriptive method. 

Now, how do you bring the two areas together ? We have here a 
very simple example. This is a plane used by a carpenter. As a 
participating activity, I may have described this in words and have 
a stock number. As another participating activity, maybe I was too 
lazy to describe it, or maybe in my own way I just decide to use the 
manufacturer’s number, which is GS-3 on this plane. I might have 
sent that in to the CPO as GS-3 and obtained a number. So by the 
identification processes, we might have obtained a number through the 
reference method and through the descriptive method. These two 
things have to be brought together. 

When the TRO has received all of the identification cards num- 
bered by the Catalog Division in Washington, he triggers the CPO 
in New i and says Washington has identified all these items to 
which we have assigned numbers. These are kept in a file by the 
CPO ae ause they are descriptive items that are in the program that 
have been given Federal stock numbers. The CPO knows that he 
must check the reference and the descriptive methods. 

The participating activity which has a descriptive method item 
identification on which they have received a stock number sends a 
punched card to New York, saying “I am a user of this item.” He 
also says “This item has a reference number or a manufacturer’s 
number as follows.” 

For example, the fellow who described this on the descriptive side 
sends a punched card to CPO saying, in effect, “I use this plane which 
S assigned Federal stock number so-and-so and it has a manufac- 
turer’s stock number GS-3.” 

So now I know who uses the item, descriptivewise as well as who 
uses it referencewise, plus the fact that there is a manufacturer’s num- 
ber on it. So when we get the GS-3 from this fellow on the descriptive 
side, we check to see if that GS-3 is in the system referencewise and, 
if it is, we cancel the reference side stock number and description and 
refer to the descriptive identification and establish only one number, 
regardless of the method of identification. That keeps the system 
operative. 

You see how the Federal cataloging program is developed. We are 
interrelated, interdependent, synchronized and the weakest link drags 
us back. I think you can see what we mean. 

The central processing office, is the central repository for all com- 
pleted identifications and builds and maintains master file of all com- 
pleted identifications, by type, manufacturer, and user. All ref- 
erences indicating identicality or interchangeability among items of 
supply reported by activities. 

Nr e will have a deck of cards for all the items for the entire military 
economy when the CPO files have been completely built up. You 
can determine for each item of supp ny if one man uses it, and one 
manufacturer makes it. In other words, there is a single user: onlv 


BUORD would use it and the ABC company makes it. 
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Or only BUORD uses it and the ABC company and the XYZ 
company, both make it. 

Or there may be two logistics users and only one manufacturer. 

Or there may be 2 or more manufacturers and 2 or more logistics 
systems using it. 

So, obviously, in the CPO you assign Federal stock numbers and 
you eliminate duplicate numbers. 

Each research man is his own boss, and if one fellow submitted it 
on the descriptive side and the other fellow on the reference side, we 
had to bring that together, and so we eliminate duplicate numbers so 
we really provide for purging the systems. 


RESULTS FROM USE OF MASTER REFERENCE FILE 


1. Assignment of Federal stock number. 
2. Elimination of duplicate number assignments to— 
Same item of supply between systems; 
Same item of supply between methods of identification. 
. Revelation to all of interchangeability data developed by any. 

in Development of cross-reference data useful in supply operations. 

Then as regards revelation to all of interchangeability developed 
by any. Because of this operation, and because of identification re- 
search, if one fellow found out that A, B, C, D, and E items are the 
same thing and another fellow submitted item E to us, we will tell him 

“Okay, her re is your number for E but items A, B, C, and D are also 
interchangeable with E.” If another fellow submitted X and Z, 
related to any of these, then we have them added to the pile and all 
are advised. 

Eventually this whole level of intelligence is combined through the 
research that is done throughout the Department of Defense. 

Now we come to the last batch of data. The Central Processing 
Office reveals, with respect to an item of supply, who makes it, whether 
it 1s a single source or a multiple source, a prime source or a secondary 
source. Who uses it? Who is the one or more in the military who 
uses it / 

It provides a master inventory of identifications when the program 
is complete. The file is building up now. 

Now, a master identification inventory of items of supply, of manu- 
facturers, of users, whom you can get to produce it, to provide data 
if you are in standardization, mobilization planning, redistribution, or 
disposal ? ¢ If you want to know who makes the item and who has it 
in his system, for evaluation of supply practices, or for standardization, 
it is there. 

Suppose we say that A, B, and C are the same and another fellow 
comes in and says that he has item C and you say here is C and here are 
A and B, which are the same. He might say, they may be the same for 
that logistic system but they are not for me. Each logistics manager 
is responsible for determining what must be in his logistics system. 
Items of supply differ among logistics systems because of differences 
in operational requirements, and ; in cataloging growth, ability, and 
resources. Here we come back to the oie t of stand: irdization again. 
Standardization possibilities revealed by central processing office 
when same item of production is found in two or more items of supply. 

Data supplied to standardization division for action. 
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Program status and plans 

Now with reference to the status of the program. Where do we 
stand? This is the status as of December of 1953 on the chart, but I 
will give you a little bit of history first. 

Prior to Public Law 436, the program has had a history. The 
climate was different, the ceilings were different, time, events, organi- 
zation, people, all transpiring. There were varying objectives. _ 

Up to July 1952, there had been assigned 2,800,000 Federal item 
identification numbers (FIIN’s) either permanently or tentatively to 
identifications, either by the mechanical or by the manual processes. 

In those years prior to July 1952, there were all kinds of pressures 
to get identifications. The people were getting identifications but 
they were not qualitative identifications. “For ex xample, the type of 
pressure applied where you say “you might have to use” is entirely 
different from the type of pressure applied where you say “You will 
have to use it. 

Therefore, the people in the program were submitting and were 
receiving and were processing identific ations that maybe “if you had 
to use would not stand up qualitatively. So when Public Law 436 said 
you had to use them, something had to happen to the ball on the left 
of the chart since some of these figures were built up by submitting, 
as you well know, lumber items on the basis of different cuts, venetian 
blinds and ammunition which did not actually exist in supply. 

So this ball had to go into refinement. Which means let us take 
a look at what we have and see what we can use, and what we have 
to do to make the remainder usable. 

In the process of refinement so far 815,000 of these number assign- 
ments, whether they were tentative, temporary or permanent, have 
been withdrawn or canceled. In other words, cleaned out. That 
leaves us now in December with this situation. 

Earlier in the morning, I said there were 3,950,000 items in the 
logistics system. That means this: The Navy hasa jeep. The Army 
has a jeep in its logistics system. The Air Force has a jeep in its 
logistics system. They are managing and receiving and stocking and 
issuing. That is a line item of supply to each of them. When you 
add them up, you get a total of three. These kinds of things add up 
to 3,950,000. But, when you have to identify the jeep you cannot 
actually have but one item. So, although there may be 3,950,000 
items logistically managed across the services, some of them are defi- 
nitely known duplicates, so we have to identify today only 3,150,000 
items. 

Status and work to be done in item identifications 

This 3,150,000 items total that have to be identified is changing, it 
is a variable base. New items will come in which will bring the total 
up and other items will fall out either through obsolescence or stand- 
ardization or supply practices or what have you. So if you asked 
us what the ngure is in June, it will be something else. But anyway, 
today there are an estimated 3,150,000 items requiring identification. 

It is our selieahe at this stage of the program that the descriptive 
method includes 1,400,000 items to be identified. 

Now by the reference method, there will be an estimated 1,750,000 
items to be identified. This is the job that we have to-do. 
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Now against the reference method 1,750,000 items, what have we 
done? Against that 1,750,000 items that have to be identified, there 
are 410,000 items that are completely identified. There are 480,000 
items that are in the field that have been identified except for 
classification. There is a lot of major work yet to be done. 

I will sum this up on the next page. On the descriptive side, where 
we estimate 1,400,000 items to be identified, there are 120,000 items 
completely identified. There are 80,000 items also out of this pile 
which need no revision and need to be pulled out of the using activities 
and TRO’s in accordance with the schedule. This is a high degree 
of work in process. There are still 710,000 identifications to be 
revised or canceled, and there are 490,000 items yet to be identified. 

To sum up as to where we stand, I will recapitulate. 


December 1953 recapitulation—Item identification status 


Estimated line items in separate logistics systems: 





Army acta E — Se _. 1, 250, 000 

RT cease once niet acini nti inckalghianaincanieina inetd a 

Air Force...... r : Sagi en ll vanities eens A 

Marine Corps : 4 : ices tinaonictte 300, 000 

3, 950, 000 

Estimated item identification gross workload ; _ 8, 150, 000 

Estimated net unique item identification__._.___-~~~- as'cenliina ianamievarao sins, Se 

Completed unique item identification (26 percent) —- 4 prises ie 530, 000 
Estimated unique item identification by June 1954 if money and 

perscue: Temain  MvyeiNeee....<....0 sense. ae 300, 000 

Total unique item identification, June 1954 (41 percent)_-----. 830, 000 


Starting with December 1953, in the Army there are 1,250,000 items 
which they are logistically managing. 

In the Navy there are 1,300,000 items which they are logistically 
managing. 

In the Air Force there are 1,100,000 items which they are logistically 
managing. 

In the Marine Corps there are 300,000 items. 

So there are 5,950,000 estimated line items in the separate logistics 
systems. 

Now we know that 80 percent of the items in the Marine Corps 
are from the Army. Therefore, they have Army numbers. The 
Marine Corps is using the Army numbers. 

In the Air Force, one-third of the Air Force support comes from 
the Army, and Air Force is using these Army numbers. So then, 
although they are managed by the Air Force, we do not have to iden- 
tify them. ‘This 3,950,000, because of the known support policies, 
boils down to 3,150,000 estimated item identification gross workload. 
We have got to get these identified so that we can boil them down, 
discover the duplicates that exist that we do not know anything about. 

Now, we make a conservative estimate that these 3,150,000 items 
that have to be identified so we can discover duplicates, interchange- 
ables, and substitutes, will boil down to 2 million net unique item 
identifications. 

I must emphasize that the 3,150,000 is a moving variable base. If 
new items come in, that base will go up and as obsolescence and stand- 
ardization take effect, it will go down. But as of December this is 
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what has to be identified so that we cana find what we have to boil down. 
These 2 million items are what we estimate the 3,150,000 items will 
boil down to when we find the presently unknown duplicates. 

Based on that 2 million estimate, which is also a moving variable 
base because as we go along in time, it may go up or come ‘down, de- 
pending upon what we find. We h: we tod: ay 530,000 « ‘completed unique 
item identificat ions, and I emphasize the word “completed.” That is, 
the 410,000 items in the reference side and the 120,000 items on the 
descriptive side, 530,000 completed items—530,000 on the base of 2 
million. That is, these are boiled down items and the 2 million is 
our boiled-down estimate of the total. 

As of December 1953 we are 26 percent through the program on 
completed item identifications, disregarding work in progress which 
also has value, if we agree with this base estimate of 2 million items. 
If you estimate the base at 1,500,000, and this is anybody’s guess now, 
of course, you have a higher percentage of completion. If you esti- 
mated it at 2,500,000, you have a lower percentage of completion. We 
estim: _ it at 2 million, and we sincere ly feel that it will be less than 
that, but we certainly want to be hard core and conservative in this 
business of estimating. 

Fiscal year 1954 forecast 

Between now and the end of the fiscal year, we are planning to pro- 
duce 300,000 unique item identifications, which means we have to pro- 
duce a lot more. Obviously, if the ratio holds and our total boildown 
is one-third, we have got to produce 450,000 item identifications to ob- 
tain the 300,000. So we say we will come up with 300,000 completed 
identifications on the program with the tools, with the organizations in 
the field as they are, if the dollars and the personnel remain available. 

At that particular time, in June of 1954, we will have 830,000 
item identifications or be 41 percent through the program. We must 
put in this “if” for the Departments of the Army, the Navy, and the 
Air Force. I say this because I think it must be known that if support 
personnel in the field are reduced in the new budget, one of your 
functions that has a low operational priority is cataloging, and there- 
fore cataloging moneys are reduced first, and therefore cataloging 
men are taken away from the cataloging job. The departments are 
left with only two alternatives, either continue its departmental job 
or cut the Federal job. So, who will they take off the payroll first? 
Will it be the Federal catalog or the departmental catalog? Obvious- 
ly, the Federal catalog as they must continue their own operating 
identifications until conversion. We are making this estimate that 
300,000 items will be completed, which means a producing rate of 
450,000, providing the dollars and personnel remain in the field to do 
the job. This will put us 41 percent through the program in June of 
1954. 


Forecast—completion of identifications 

I am sure I will get the question, so I will attempt to give the 
answer. 

The question, I believe, is “When will we finish the program from 
an identification point of view?” I think I have already said we will 
never finish cataloging from an identification point of view because 
we have to stay in a state of maintenance, which is keeping the catalog 
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current. There will be new items coming in and old items going 
out. Cataloging goes on. It still does not keep us from making 
an estimate. So, I will make a personal, nonofficial estimate, based 
on the sense and the pulse of the inventory we made. ‘This is where we 
stand, based on our estimates. By June of 1954 we will have 830,000 
items completed. 

Now that we have the bulk of the tools in the system, and we have 
a system worked out organizationally and operationally and so forth, 
if we can maintain this 300,000 production every 6 months and put 
it on an ascending base so that we can take care of the new items as 
well in the scheduled classes, we will have 830,000 items done and 
based on the boil-down estimate, we will have 1,200,000 items to do, 
plus new items after June of 1954. This means that we require four 
6-month periods beyond June of 1954, which puts us at June of 1956 
when we will be in a relative state of maintenance. That is my best 
estimate. 

If this 2 million guess was conservative and too high, we will be 
there earlier. If it was optimistic and too low, we will be there later, 
all factors remaining the same. 

That is the best estimate that I could make on a personal, nonoffi- 
cial basis. The official estimate will be worked out in March as I shall 
now explain. 

Mr. Hortrietp. Would that mean that by that time the procure- 
ment would be under these new identifications / 

Colonel De Luca. That can happen earlier. 

Mr. Howtrrecp. That will be a constantly growing integration ? 

Colonel Dr Luca. Yes, sir. As Mr. Thomas stated, we had three 
points. 

The first point, the program is sound. We are going to do it. It 
does have complexities. We have covered the complexity of the 
identification work. We give you an estimate of when we will be in 
a state of maintenance rather than a state of refinement because we 
are doing over what we did not do so well before. 

In order to do a good job, since we are making estimates, we have 
got to make sure that we have these 24 participating activities and 
ourselves geared into production. 

Identification production scheduling 

We have come up with a modified schedule under the inventory 
which Mr. Thomas asked for in order to turn out our identifications, 
productionwise, just like any other plant. Our production points 
are the participating activities, the technical reviewing offices, the 
Cataloging Division in Washington and the Central Processing Office 
in New York operated by the Navy. 

Obviously, these production points should be scheduled for the pro- 
duction of identifications. There are also other things that we have 
to schedule. We have to schedule tools. In other words, the names, 
the patterns, and the drawings. So we have positioned who does 
what, when, so that we have the tools on a certain date in a certain 
class. We have positioned the operations on identifications, both 
types, descriptive and reference, as to when they are supposed to be in 
Washington and when they are supposed to be in New York. We have 
put in a time for Washington screening and for New York screening 
and for stock numbering. 
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If a fellow has a job to do, peg him with it and if it doesn’t happen, 
let us get some management in there-and see why not. We have 
pegged the time when we will distribute the 5 by 8 cards to permit 
postaudit and approval. 

What happens in the CPO when we are lumping all these items 
of supply concepts and the items of production concepts or the differ- 
ences in the methods of identification for the same item? I might 
add that the last schedule that you might be familiar with was a 
submission schedule. This is a completion schedule. The submission 
schedule could have ended in an earlier period of time since no time 
was allowed for processing for the resolution of conflicts. You want 
to know when you have the product ready for conversion. 

Now we will get complete classes from the production line. Today 
when you have this Federal Supply Catalog in front of you, it does 
not have all the items in that class in it. It has only the descriptive 
items. I will take the example of tractors. There are tractors listed 
here, descriptive, but how about the repair parts? Those are on 
the reference side, in New York. If you need catalogs, you need more 
than the end items, tractors, in your catalogs. You need the end item 
and the repair parts. The end items and repair parts are being 
scheduled to come off the production line as a completed class so that 
we can convert in a complete class, generally speaking. We have put 
these classes, as to which class comes off the production line first, on 
a basis that is compatible with conversion. We do want to make gen- 
eral commercial equipment items come out first. We want to get those 
because those classes should be completed first. That is covered in 
the modified identification schedule which we call the refinement 
schedule dated December 23, 1953 which I have in my hand. 
this inventory, working with the departments with whom we work 

In the period between October and December, when we were taking 
this inventory, working with the departments with whom we work 
very closely on this whole program, the best we could do was to come 
up with a schedule covering what can be realistically done within 
the next 6 months. That is what is in this schedule, and that is why 
I gave that estimate of 300,000 completed items. As the men are work- 
ing in these 24 participating activities with this type of production 
schedule, which manages as well as produces, the departments are 
taking January and February to study their entire capacity, the 
workload involved, and the measurement data necessar y to produce the 
tools and identifications. On the Ist of March the secretaries are 
giving Mr. Thomas a résumé or a presentation on what they can pro- 
duce in accordance with their ¢ capacities for the entire program, and 
in March we will work with the departments and develop an identi- 
fication schedule for the complete program on a realistic, participating 
activity basis. 

Whether this estimate I gave you of June of 1956 will hold up or 
not hold up, I am honestly estimating. There are 24 participants and 
14 logistic systems who have chiefs and researchers and budgets. In 
March we will have the whole progr am mapped out. We w rill be 41 
percent through in June of 1954 and we will be in a state of main- 
tenance in June of 1956. That is where the identification part of this 
program stands now. 
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MAINTENANCE PHASE PLANNING 


1. Continue decentralized operations to the maximum practical degree. 
) 


2. Meet minimum department time tables for Federal catalog data. 

3. Reduce to minimum, number of different activities and locations where one 
activity must funnel requests for Federal catalog data. 

4. Sufficiently flexible to meet mobilization impact and maintain system. 

5. Insure quality of previously generated data will be maintained. 

6. Be compatible with identification requirements of procurement methods 
(including provisioning). 

7. Insure cataloging prior to material entering military supply. 


Maintenance proce dures 


As brought out earlier, maintenance is a big thing. Obviously if 
you create your system you have to keep it current or you will be back 
10 years from now where you were some period in the past. We have 
«a maintenance procedure now, but the maintenance procedure we 
have before we are converted can be different from the one after we 
are using the data. If we use the data, we have really got to get a 
number quickly and accurately. Under the maintenance procedure, 
we will continue decentralized operations to the maximum extent 
practical. There must be a small central staff to bring all this data 
together because we have shown you how conflicts can develop be- 
tween services and partic ipé ting activities. 

Obviously, in maintenance, giving numbers quickly, we must meet 
the minimum departmental time tables for identification. If they 
need their data in 2 days, we should give it to them. Otherwise, if 
we get in a period of mobilization, the system obviously will not work. 
We have got to reduce to a minimum the number of activities in the 
proc essing ch: ain such as the TRO’s. If you wanted an identification 
for a piece of equipment, the parts of which spread across five classes, 
you ought to be able to go to one } lace and get the numbers, 1 ‘egardless 
of class, and get on with your St ceee The procedure we have in 
refinement is not necessarily the procedure to have in maintenance. 
Any maintenance system that we have must be flexible enough to 
meet the mobilization impact, and maintain itself. It must insure the 
worth of what we have already generated. It must be compatible 
with the identification requirements and methods of the logistic sys- 
tem, if the activities provision for repair parts requirements and it 
is sometime after that before they roll off the production line. We 
should be sure that we can identify material before it enters the mili- 
tary supply system rather than require use of a temporary number. 
With the departments we will provide maintenance procedures that 
work in peace or mobilization. 


CONVERSION 


The biggest thing of all, conversion. Just a quick résumé of what 
has happened on this so that you can see that only in this last 6 or 9 
months has everybody really begun to think about conversion. 

If I can make a personal point here, for a long time the cataloging 
program was either not accepted or it was ignored by logistics people, 
including fellows like myself. You can be against this program 
validly and honestly in your mental processes. If you are assigned, 
like I was, in a position in a logistics system, you have a certain scope 
of authority and responsibility within a function in a complete logis- 
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tics cycle. You want your system to work to support your mission. 
If it is working, you are not very happy about something that brings 
change and as long as you are within your scope of authority and 
responsibility and you are keeping the airplanes in the air, as in my 
case. you are not really too concerned about the resources in Quarter- 
master or Ships or Yards and Docks. That is not your business. 
You want to keep your system effective and it is only when you rise 
above all these 14 logistic systems and you look down on them that 
you begin to think about our national resources and the makeup and 
impact “of the milits ary economy. Then you know you cannot mobilize 
the way we did the last time. You have got to rise above the indi- 
vidual logistics system before you begin to see the value of the cata- 
loging program and the need for improvement in our military 
logistics. 


Master plans for conversion 


On the 30th of April, the principles and concepts of conversion were 
published to the departments and they were asked to prepare master 
plans for conversion. On the 15th of September, the Army, Navy, 
Marine Corps, and Air Force master plans for conversion were re- 
ceived by the Office of Secretary of Defense and these are their master 
plans for converting from their existing systems of identification to 
the Federal system. 

On the 19th of November, Secretary Thomas approved the concepts 
of the master plans and asked that the departments proceed with their 
planning, and in certain areas, complete the conversion. 

Now we have already said that in March we will complete the de- 
velopment of the identification schedule for the whole program with 
the departments. The logistics systems must plan to convert in 
accordance with the schedule for classes as they come off the produe- 
tion line. Since there are different concepts of conversion they want 
to know the dates they come off the production line rather than base 
their plans on a guess as to the dates. In April, after the identifica- 
tion schedule for the whole program is finished, the conversion sched- 
ule will be developed and in turn the identification schedule based on 
the conversion concept will be modified, if necessary. We will then 
have the whole program mapped out as a program. 


CONVERSION 


1. Conversion to the use of single-item identification data as prime data at all 
levels of supply and its exclusive use thereafter as such. 
Greatest single impact on military logistics systems in their history. 
Supply support effectiveness cannot be impaired during conversion process. 
Must be scheduled to meet departmental interests and requirements. 
Conversion will require funds and realistic timing. 
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6. CONVERSION MUST BE INTEGRATED TO GREATEST DEGREE 
POSSIBLE WITH NORMAL OPERATIONS. 
Le ae me ae > TOTAL REQUIRED 













CONVERSION 
OPERATIONS 
X STOCK.NO. CHANCES 
X INVENTORYING 
X REWAREHOUSING LEVEL OF 
X RECORD REVISIONS — LOCAL WORMAL 
X REPUBLICATION CATALOGS SUPPLY ACTIONS 


7. DEPARTMENTAL DIFFERENCES IN MISSION, ORGANIZATION 
REQUIREMENTS, ETC MAY REQUIRE SEPARATE SCHEDULES. 


8 SINGLE MANUFACTURER ITEMS USED IN ONLY ONE SYSTEM 
WILL BE STUDIED TO — CONSIDER OTHER FSN FRAMEWORKS 
CONSIDER CONVERSION BENEFITS 





9. AREAS OF WIDE INTEREST, HIGH DEMAND, REPETITIVE USAGE, 
AND MULTIPLE APPLICATION MUST BE CONVERTED EARLY IN 
ORDER TO PROVIDE EXPEDITIOUS REALIZATION OF MAXIMUM 
BENEFITS AND SAVINGS. 


CHART 12.—Conversion. 


Eff cts ana comple vitic 8 of CONVE rsion 

Now, a little bit about conversion. The complexities of conversion. 
Conversion means the use of the single-item identification data as the 
prime data at all levels of supply, and its exclusive use thereafter as 
such. You are doing away with the existing names and descriptions 
and are switching over to the Federal system as the prime system. 

This I can say without hesitation, is the greatest single impact on 
the combined military logistics systems in their history, and I say 
that as a logistics officer. 

People think that all there is to conversion is that you have a stock 
record card and you have a number on it. Somebody gives you a new 
number and you cross out this other number and put the new number 
on itand youare in business. It isanythingbutthat. It is that opera- 
tion and many more repeated many many times in many many places 
and functions. 1 would like to explain it a little bit because, as I say, 
it is the biggest single impact that has hit the military logistics systems 
in their lifetime because it is across the board. 

We say that we are going to convert in every function of the logistics 
cycle. That means that over here in research and development we are 
going to start to use the new names in every place we can. 

In procurement it means that all of your procurement records you 
have now will be revised, all of the contracts you have in existence 
will require contract change notices to change existing stock numbers 
to the new stock numbers. It means that every procurement office 
and region and district that has cards or records or reports, that have 
existing numbers on contracts, will all have to make changes to this 
new number. 

In all inspection and receiving, especially in receiving, all of your 
in-transit material, whether it be for the depot to store or whether 
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it is for overseas shipment or some base, anything that is in transit, 
the receiving people and the inspection people are going to have to 
identify and change over for this new identification. 

In storage, in warehouses, it means for every item you have, your 
jocator cards will have to be changed. That means that all those 
locator cards, whether in a depot, base, squadron, post, organization, 
all those cards have got to be changed. All of your bin tags have to 
be changed. All of your item identification tags have to be changed. 
It means that where you have open stock, you will have to re-mark 
the items. Obviously, you should not be re-marking closed boxes and 
storage like that, but you have got to re-mark at the time of shipment. 
You have got to re-mark anything going to or coming from mainte- 
nance. You have got to re-mark anything you are inspecting or pre- 
serving. You could even have rewarehousing. We say that reware- 
housing should be held to a minimum and it can be held to a minimum 
by sound planning and careful stockkeeping, but there will be some 
rewarehousing. Rewarehousing within warehouses and stockrooms 
should be accomplished progressively on a stock turnover and attrition 
basis. It is recognized that this has an impact on accurate inventory 
taking. 

There will have to be a shifting of some items from this part of the 
warehouse to another part of the warehouse because even if you let it 
stay here and you have got 90 items over there and 5 over here, you 
might as well take these 5 over to the others. 

You have a division of labor also involved. In some cases the 
classes, the management of classes that you operate under in your 
present logistic system, is different from the classification under the 
Federal system. That will also mean not only a rewarehousing in- 
ternally but also from one geographical location to another if you 
want to keep your classes together. You do not have to do that but 
if you do not do it you create paper work, extractions, and reports. 
For example, in a classification change the class is put in this depot 
and it has all the items except 10 which you are going to attrit in 
this other depot, but the other depot will have to send reports over to 
the responsible to insure adequate control, so you create reports. I 
am not saying this is complicated. All I am saying is that there is 
volume and it is work. 

In inventory, stock control, in the mechanical system you have 
got to change all the cards, the balance cards, detail cards, due in 
cards, due out cards, holding account cards, various accountable ac- 
count cards, reserves, stockpile records, work order cards, procure- 
ment records, requirements sheets. 

If you have a manual system, you have to do the same thing. <All 
of your plant property records and your installed property records. 
All the kits, tables, chests, sets, outfits data records will have to be 
changed. In maintenance, all holding accounts, service stocks, tool 
room lists, repair lists, and schedules will have to be changed. 

In dollar accounting, the financial records and the Navy’s cogni- 
zance records will have to be changed. 


Conversion sche duling 

It is not an extremely difficult task and it is a task that has paper 
changes as well as physical changes. Can it be done? Sure it can 
be done. Can it be done overnight or in 1 year? I don’t think so, 
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As a logistics officer, the only reason for a logistics system is to sup- 
port the mission. You can be defeated in your mission through enemy 
action or if you internally atom bomb your logistics system. You 
have to digest conversion and you cannot do it in one gulp. We 
can do it but, for goodness sakes, let us be realistic about the extent 
of the job, what it is going to take to do it and the timing. Don’t 

expect us to do it in a year or two. 

Mrs. Cuurcu. Aren’t you going to be in bad shape if you are half 
in one system and half in the other? 

Colonel De Luca. We can be converting by manageable areas, do 
a good job, and not impair operations. If you ask us to convert across 
the board at one time, you can create more chaos than the very thing 
you are trying to correct. We know how to do it, but it will take 
time. You are converting in every supply function at every level, 
organization, headquarters, depot, primary depot, secondary depot, 
wing, base, squadron, ship, camp in the U nited States and oversea 
and in every function in 14 logistics systems and we are asking : 3 
million people to speak and manage 2 million items in a completely 
new language. 

We are not only changing records, bins, boxes, but most important 
of all, are also changing men’s minds. 

Mr. Houtrrecp. How do you intend to do it, a class at a time? 

Colonel De Luca. I will get to that. We can do the job provid- 
ing people are realistic as to the work involved. 

We do not impair the effectiveness of our logistics support of mili- 
tary missions. That could prove fatal. 

It will require funds and realistic timing. Obviously we are not 
in business to change our records on a wholesale basis every day. 
However, some of this work can be absorbed by integrating conversion 
to the greatest degree possible with normal operations. We are mak- 
ing minor conversions, stock list and stock number changes every day 
in our systems, as a routine supply operation. If we can ‘integr ate this 
total conversion program with those normal operations, some of the 
costs and the work of the total program can be absorbed in what we do 
normally. For example, instead of shifting from an old Air Force 
number to a revised Air Force number, the shift can be made from an 
Air Force number directly to a Federal stock number. 

I can say this with respect to conversion: If you say do the job in 
a year or two, you are going to hump the workload and almost cer- 
tainly paralyze all the supply systems. If we are realistic in the tim- 
ing on the thing, we can keep operations going with what we have, 
gradually switching over at the same time. The important thing all 
personnel must recognize is that the switch will be made and in a rea- 
sonable period of time; and by that I do not mean 1965, 1963, or even 
1961. It must be within reasonable range before that time. The de- 
partmental differences in mission, organization requirements, and sup- 
ply responsibilities may require separately tailored schedules. 


Manufacturers numbers in Federal stock numbers 


I want to make this one point here; so far in the program we have 
stated that the Federal stock number, as we know it, will apply to all 
items. That is all right as a plan, but there may possibly be limited 
areas where we can use an existing number to great advantage as the 
Federal stock number. 
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The law was intelligently written; it says that like items will be 
brought together and hear but one single number, but it did not say 
all items have to have the same kind of a number. The type of num- 
ber assigned to apples, screwdrivers, shoes, or lumber may not neces- 
sarily be the best type to assign to ac ompletely unique mec hanism part 
obtainable from only one source. In certain instances, for example, 
the manufacturer has exclusive design control. As the item moves 
up through his drawing board and through his prototype and pro- 
duction and so forth, you buy it and it enters your system. If you 
are the sole user or we have multiple users and he is the sole manu- 
facturer and the item enters your logistic system, why can’t we in 
certain instances, where the manufacturer’s design control is im- 
portant, speak the same language that the manufacture T spe ‘aks. You 
have got industry and the military economy tied up closely together, 
especially in some special items whe ‘re the military backs its logistic 
system right into the manufacturer's plant. In such areas you would 
have the same common supply language in the military economy as in 
the industrial economy. 

Mr. Houtrtetp. If you have a system of Federal identification 
which you are following, do you mean you will set that aside and take, 
for instance,. Westinghouse’s number and let it become the Federal 
number ? 

Colonel De Luca. Not at all. The point I’m making covers possible 
exceptions. If you have a design controlled item in a selected com- 
modity area that only one man can make, and that item feeds into 
vour systems, let the users and the sole manufacturer speak the same 
language. It would apply mainly, for example, in what IT would eall a 
captive industry logistic support; also possibly in certain patent re- 
striction instances. 

Mr. Batwan. What is a specific instance? 

Colonel Dr Luca. In an airframe, for example, where the configura- 
tion of an aircraft is unique to a single manufacturer, why can’t you 
talk the manufacturer’s langauge which is on his drawing board and 
fixed through his system and processes; when you procure you are go- 
ing to talk his language, and when you maintain and repair your struc- 
ture and assembly it will only come from that single manufacturer ; 
so why don’t you speak his language in procurement and maintenance 
as well as with industry. This is greater use of a common language in 
military and civilian economies. 

But I must emphasize this point, you cannot determine these spe- 
cial single-source item areas until all your items have first been iden- 
tified and submitted. Only at that time does this special status be- 
come known. With our system geared up as it is, if tomorrow a sec- 
ond manufacturer also starts to make the item, we would cut over to 
the regular standard-type Federal stock number. In other words, 
the minute two or more manufacturers make the same peculiar item, 
it would always be given a single Federal-type number. 

Let us get the right kind of number where it belongs: if we can get 
more economy and more effectiveness under a single manufacturer's 
number in certain special commodity areas that are so determined onfy 
after all items have been submitted, that will materially help logistics 
management. 
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Mr. Houtrreitp. Wouldn't that tend to freeze into one manufacturer 
a monoply position on the furnishing of that material, and wouldn’t 
there be a slowness in procurement from a new manufacturer if that 
was the only one sen was igi 

Colonel De Luca. I would say no, as far as the catalog is con- 
cerned. The cat <n only reflects ee procurement decisions that have 
already been made. If it has been decided to buy the item from two 
manufacturers, we want the same stock number on both. If the item 
is to be bought from only one manufacturer, we will reflect that de- 
cision. 

Mr. Houirietp. But the procurement agent who is on a lower level, 
when it comes to procuring additional supplies, wouldn’t he be 
inclined to use the materials as a tool of procurement by utilizing the 
catalog as it exists? 

Colonel Dr Luca. No sir; if you negotiated a contact with a manu- 
facturer for his equipment and spares, the engineering and main- 
tenance policy by the logistics manager concerned would dictate 
primarily any alternate sources of additional spares. But we must 
always remember that the situation changes where because you sup- 
port the mission or your combined organizations or another vendor 
enters the picture or there isa technological advance, the Federal stock 
number comes into pl: iy. It is like a conveyor belt and the minute it 
picks up two, there is a Federal stock number. 

Mr. Houtrietp. We are talking about a very small area. 

Colonel Dr Luca. That has to be determined. 

Mr. Houirietp. What would you say it is, percentagewise? Is 
as much as one percent / 

Colonel Dr Luca. I don’t know the extent that the area exists. I 
am advocating a concept that I do believe in and I think that the de- 
partments also believe in. 

Mr. Houirrerp. I think the concept is all right if it does not freeze 
certain manufacturers’ lines into our procurement to the exclusion of 
other manufacturers. 

I am thinking of the same thing as buying a patented article. If 
the Government specifies X YZ’s typewriter because it has a patent on 
it and no one else has it, then it becomes a monopolistic buying practice 
and to the exclusion of other compet itors. 

But if they specify performance and others can meet that per 
formance test, then it is a different situation. 

Colonel Dr Luca. That is exactly right. In the instance you cite, 
that is a specificatio n problem, remembering that the catalog can 
only reflect that decision or the lack of decision, as the case may be. 

Mr. Horrrrevp. I understand you do not originate it, but I am won- 
dering if it will have an effect upon the person who does set the 
policy 

( ‘olonel Dr Luca. I would certainly hope not. If the considera- 
tion of W he re you let ve ur contract is based upon the facility of getting 


stock number rather than on the best item to meet the supply support 
requirement, then we need a real investigation. 


Mr. Houirrevp. re are taking a step backward. 

Colonel De Luca. Yes, sir. We certainly would be. 

Mr. HoraFrevp. This system must be flexible enough to allow new 
articles to come into it freely without hindrance or without obstruc- 


tion. 
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Colonel Dr Luca. Yes, sir. 

Mr. Hourrierp. So that new competitive articles or originated 
items can come into it all the time. 

Colonel Dr Luca. Definitely. And the people in the forward areas 
are always trying to get the best item to do the job in supporting 
the mission, and they certainly will not tie themselves down to one 
item just because of some stock numbering ease. 

Mr. Batwan. We are talking about conversion, the problem of stock 
number conversion ? 

Colonel Dr Luca. Yes. 

Mr. Batwan. It is conceivable that one of the obstacles to conversion 
might be that one supply system might say why should we convert ¢ 

That might be said when there is “only one user and there is only 
one manufacturer. In that way a service actually could try to put a 
monkey wrench in your scheme. What the Department of Defense 
is doing is saying, well, if there is one user and one manufacturer and 
you want to use your own language, we are not saying that you have 
to. Therefore it is not a valid criticism against the whole cataloging 
system. 

Colonel Dg Luca. That is a good summary. This could apply to 
multiple users, as well. But the impact of conversion is still present 
as this concept applies only to the stem of the Federal stock number 
In other words, the manufacturer’s number takes the place of the 
FIIN. Conversion operations are still necessary to utilize the com- 
plete Federal stock number including the Federal class and five digit 
manufacturer's code. 

Mr. Hour. But the Defense Department takes the position 
that you have got to show me that this condition exists. 

Colonel De Luca. Very definitely, because we have got to find the 
boil-downs and duplicates and apparent interchangeables, and our 
system will be so designed that if the single source item chi anges to 
morrow to a multiple source item, we are ready to pick it up. 

Mr. Howtrievp. There is a natural resentment to this by each manu 
facturer wanting to retain his own identification method, so we have 
always got to be on the alert for that, that some manufacturer doesn’t 
insist that the Government conform to him rather than that he con- 
form to the purchase system of the Government. 

Colonel De Luca. That is right. I would definitely think that in 
research, development, and new item requirements, all military logis- 
tics people would hold out against straight line production obso 
lescence. 

Mrs. Cyurcn. an is the major advantage in doing this? 

Colonel Dr Luca. To begin with, you speak a common language, 
not only within the military but with the in dustrial) economy which 
supports you. In this se lected area that I am talking about, take 
a manufacturer who makes a particular airplane. He is the only one 
who will make it because only he has the tools and dies and fixtures 
and jigs. Since you went to him for your basic airplane, you must 
also go to him for the support items, often in life-of-type or follow 
on quantities. You might as well use the same numbers he has used 
all through his design and prototype, any time you have to procure 
additional quantities, since he is the only one you can go to for the 
items anyway. In other words, what is gained by superimposing on 
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such numbers a separate series of stock numbers which in a special 
case like this would require translation back to the single manufac- 
turer’s numbers every time procurements of additional quantities were 
required or maintenance operations are involved. 

Let us in effect all speak the same number language as industry, but 
only in those exceptional cases whe re the logistic system actually ‘bac ks 
up into one design manufacturer’s production line. The concept i 
restricted to that area only. I think it is sound and valid. 

Mr. Honrerecp. W h: at you do is to adopt the manufacturer’s num- 
ber as the Federal catalog number for that particular phase of your 
supply maintenance ¢ 

Colonel Dr Luca. That is right. We no longer would call it the 
manufacturer’s number: we would call it the Federal stock number. 

Mr. Bauwan. That eliminates the excuse of the Navy, for instance, 
who might say this item is something peculiar t O US. Why should 
we convert to another number ? 

Mr. Houtrreitp. We will adopt this one? 

Colonel Dre Luca. What we are saying in effect is that the way to 
do business should be logical and effective. Rather than let the tool 
dictate the way you do business, let the tool fit the way you do busi- 
nee a 

Mr. Hourrrevp. If it has the tendency of bringing a number in 
which, by chance, might be a duplicate of a Federal number which is 
used somewhere else, I can see where some confusion might arise. 

Colonel Dr Luca. Cert: ainly. If it becomes apparent we are run- 
ning any risk of duplicating our system, we shouldn’t use it. 

Mr. foes. Don’t you think that after this thing has been pur- 
chased, that the industrial producer will back you up as a new diction- 
ary for his own nomenclature 4 

Colonel Dr Luca. But he will be using’ it. 

Mr. Porr. I am talking about the whole picture. 

Colonel De Luca. Yes. Now you have touched on a main point 
of far-reaching significance. As we convert to the new Federal item 
identification system, it will have a big impact on industry. Many 
indus stries have expressed great interest in the program and will ride 
with us; of course, many others will not. 

Mr. Horirrerp. And where there is more than one supplier, they 
will stamp on the parts the Federal stock number and when you pro- 
cure them, you procure them under a Federal stock number and it is 
reasonable to assume that they would stamp those parts with the new 
Federal number. In order to do that, they would have to adopt the 
Federal number in their own industrial production. 

Colonel Dr Luca. Either adopt it or set up a system for it. If they 
sell both to military and to commercial, they might wish to use a dif- 
ferent number for commercial sales. 

Mr. Porr. Or prefix or affix his own number after the Federal stock 
number. 

Colonel De Luca. It depends upon the involved production and 
sales practice and so forth. 

The point that we wanted to make here is that conversion is a big 
job. We know it and we can do it; we want to do it in the most effective 
and most economical way. 





' 
¥ 
i 
i 
f 





deere ees 


FEDERAL CATALOG PROGRAM 63 


ARMY CONCEPT OF CONVERSION 


Now, just a quick summary. In the Army, there are 1,250,000 items. 
The concept of conversion in the Army is to cut over an item, class, or 
group basis as rapidly as the data becomes available. It is a very 
progressive approach, 

The conversion process takes about 9 months or less, depending on 
the commodity area. When we have the finished identifications mak- 
ing up the class or the group, the data must be promulgated through- 
out the continental limits, as well as all activities overseas. It will be 
necessary to change all records and cards affecting every supply func- 
tion, at every ec ‘helon and he: adquarters, both support and combat. 

Mr. Houirtetp. If you are ready to go on furniture, you think it 
will take 9 months to convert the furniture? 

Colonel Dr Luca. Yes, sir; in every function in every echelon. 

Mr. Rrentman. It should be completed in that length of time? 

Colonel Dr Luca. Yes, sir. 

Mr. Hourrtmrp. And you will take that by class rather than by 
branch or service 4 

Colonel Dr Luca. This is the Army. 

Mr. Houiriety. Your are talking only about the Army ? 

Colonel Dr Luca. Yes, sir. 

Mr. Hortrtevp. Let us take furniture as an illustration. If you 
adopted the Federal numbers for furniture in the Army and the Army 
was the converting agent, would it also include the Navy and the Air 
Force adopting that ? 

Colonel Dr Luca. I will say this, the Air Force concept will follow 
closely the Army schedule because in those commodity areas the bulk 
of the Air Force support comes from the Army. So obviously, if the 
Army is on the Federal stock-numbering system, the Air Force has 
nothing left to use except what the Army has. 

Let me come to the Navy. Now, the Navy concept—— 

Mr. Houirretp. Before you get to that, I am assuming that the 
Army has been appointed the monitoring agency. 

Colonel De Luca. Oh, no. The Army only converts within the 
Army. It has nothing to do with controlling the Air Force or the 
Navy. 

Mr. Hourrtevp. All right. 

Colonel De Luca. So the Army is converting within the Army. 

Mr. Hourrretp. And the Army, Air Force, and Navy are under Mr. 
Thomas as far as utilization of this is concerned ? 

Colonel Dr Luca. Yes, from a policy point of view. 

Mr. Hotrriretp. Then it becomes Mr. Thomas’ responsibility to see 
that the three branches use that once it is in a usable capacity ? 

Colonel Dr Luca. Yes, but in accordance with the logistic opera- 
tions and management of each logistic system. I am not speaking for 
Mr. Thomas but he cannot pick an arbitrary date and say O. K., 
Army, Navy, and Air Force, this is the date. That would be dis- 
ruptive. 

Mr. Hourrtecp. We are anxious to know if one branch of the service 
is going to hold back once the plan has been agreed upon and once 
the identification system has been adopted and everybody has agreed 
on it through the monitoring service and now comes the time of actual 
use and the Army converts and the Air Force converts. Does the 
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Navy start on conversion or does the Navy say we will start converting 
next year or 2 years from now, or when do they start converting? I 
am not asking you when they finish. I am asking you when they 
start. 


NAVY CONCEPT OF CONVERSION 


The Navy has a total of 1,300,000 items to be converted. Conver- 
sion will be accomplished by cognizant control point over a 210-day 
period after all item identifications within the cognizance are 
completed. 

Colonel De Luca. Let me go through the Navy’s concept and I will 
answer your question. The concept in the Navy is that they will 
convert by total commodity groupings embraced under the manage- 
ment cognizance symbols of the different inventory managers. It 
means that as the identifications become complete in each of their 
several systems, each will individually convert on a complete system 
basis. 

Mr. Houirrep. me ‘vy have furniture just the same as the Army? 

Colonel Dre Luca. They have furniture and nuts and bolts and type- 
writers and tools i everything else. When we turn those off the 
production line and they have the furniture and the bolts and the 
tools and all the other items in the general stores system, they will 
take that whole system as a single package and convert. 

Mr. Houtrretp. What you are saying is that they are not going to 
do a gre adual job of conversion. They are going to wait until the 
others have comple ‘ted and ap proved and then they y are going to take 
it and do it in one fell swoop. 

Colonel Dr Luca. No, sir. What they are saying is that they will 
convert on a complete system by system basis. I think a Navy officer 
on this would do a better explanation job. 

They are saying they have got all their material management 
grouped into ordnance, electronics, ships parts, aviation, general 
stores, subsistence, and so forth. They are saying that the way they 
are running their organization managementwise, logisticswise, and 
the way they support their fleet and shore installations, is on these 
separate but integrated systems; that the best way for them to convert 
is for us to get all the items identified in the general stores and other 
systems. The minute we do that, they will convert each complete sys- 
tem within a period of about three fiscal quarters for each. The 
minute you get all the electronic items identified, they will convert 
their electronic system; the minute we get all our aviation supplies 
oe they will convert; and so on with all their systems. 

. Hour. Are they working to adopt the Federal numbering 
system the same as the now ¢ 

Colonel De Luca. Yes, si 

Mr. Houirten. Is their sctiibiatid so much different than the 
Army and the Air Force that they cannot convert in the Navy gradu- 
ally the same as the Army and the Air Force? 

Colonel De Luca. Yes, different in the way I have described. I 
would say they are converting gradually but in larger packages. 

Mr. Horirretp. That probably should be addressed to a Navy man. 

Colonel Dr Luca. To the logistic directors of the Navy. I honestly 
feel that the question should be addressed to a Navy man. 
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Mr. Batwan. Is it not possible that this method could be an obstacle 
to conversion / 

Colonel De Luca. You mean the Navy method of cognizance could 
be an obstacle ? 

Mr. Batwan. Yes. 

Colonel De Luca. I do not feel that it is an obstacle. I think it is 
a practical approach for the Navy and minimizes disruption in their 
operations. 

Mr. Howirreip. Let us have a Navy man on this if we do have him 
available. 

Mr. Rrentman. Do we have a logistics man from the Navy present ! 

Secretary THomas. Yes. 

Mr. Rrenitman. Can you give me any enlightenment on these 
questions ? 


STATEMENT OF CAPT. CHARLES BLICK, ASSISTANT CHIEF OF 
NAVAL MATERIAL 


Captain wae es The concept is briefly this. The Navy supply sys- 
tem, established by Mr. Forrestal in 1947, was perhaps the first mili- 

ary integrated waits system. The concept of this system was to 
divide the whole range of naval material into manageable segments. 
Each segment was turned over to an inventory control point manager. 

lor example, electronics, ordnance, ships parts, general stores, and 
so forth are each under the control of a central inventory point. We 
feel that we are doing a pretty good job in administering this system 
and in effecting improvements as experience clictates. 

At the present time, we have approximately 114 million items in 
the system, valued at approximately $14 billion of material. 

We feel that the system would be disrupted if we, for example, con- 
verted by Federal Supply Classification because the Federal Supply 
Classification cuts across the inventory control point concept. 

For example, if Colonel De Luca’s production line produces Federal 
supply identification data within a Federal Supply Classification 
group, looking upon that output as a package, 50 percent of it might 
affect our electronics, 20 percent our general stores, 20 percent our 
ships parts, and 10 percent perhaps our aviation parts. That would 
mean that every inventory control point manager within the Navy 
would have a disrupted system. He would be part Navy and part 
Federal insofar as the stock numbers and nomenclatures are concerned. 
It would be like trying to ride two horses at the same time. 

Therefore, the Navy has proposed converting to the Federal catalog 
data by cognizance symbol; in other words, doing aviation material in 
one complete segment, electronic material in one complete segment, all 
general stores in one complete segment, and so forth. 

The Navy is not trying to obstruct this program, Mr. Holifield. 
We endorse it. We feel we have a unique problem in that we have an 
existing and successful integrated supply system to which the new 
stock numbering system must be adopted. 

Mr. Hoxtrieitp. Why is your problem different from the Army? 
In what way do you handle your controls differently from what the 
Army does at the present time ? 

Captain Brick. The Army system is slightly different than ours. 








66 FEDERAL CATALOG PROGRAM 


Mr. Houten. It is slightly different now. If it is slightly dif- 
ferent, it would seem to me you could make some slight adjustments 
and convert. 

Captain Buick. We could convert as the Army Is converting, but 
then we would have the two sets of numbers within all segments of 
the system at the same time. Converting by cognizance permits elec- 
tronics to be Navy until you convert, rather than going through a 
phase of being part Federal and part Navy. 

Mr. Rreniman, Isn't the Army going to be confronted with the 
same problem 4 

Captain Brick. I don’t know to what degree the Federal supply 
classes coincide with the technical service concept. 

Mr. Rientman. You are trying to tell the committee that you are 
not endeavoring to interfere with the progress of this program ¢ 

Captain Buick. Yes, sir. Wee wee it. 

Mr. RieuiMan. You feel that the Navy’s position should be to con- 
vert in groups? 

Captain Buick. That is it exactly. 

Mr. Rreniman. Thereby it would probably be more economical in 
7” ir activity ¢ 

Captain Buick. Much more economical. In fact if we did not con- 
vert by cognizance, we would have two sets of numbers and two sets 
of records within each system until final conversion. We would, in 
effect, have to do business using two languages in all systems for a 
period of several years until conversion is completed. The Navy has 
always been a pioneer in cataloging. Admiral Hicks designed the 
first catalog prior to World War I. Weare using it today. 

Mr. Houtrievp. The very fact that the Navy catalog system was not 
adopted by the experts indicates that maybe they found a little bit 
better system; otherwise, why didn’t they convert to the Navy sys- 
tem and adopt it in toto? 

Captain Brick. The Navy system was not adaptable to the Federal 
supply system because our class numbering system in the light of the 
technological changes of the last 20 or 30 years became too small. 

For example, class 16 in the Navy catalog covers electronics. A 
prefix of 16 has to embrace approximately 154,000 electronic items. 
The number of numbers that you could get behind the prefix 16 just 
would not embrace the field of electronics. So you get into decimal 
numbers and, as a result, the Navy catalog system broke down due to 

the impact of technological changes in such fields as electronics 

The new Federal numbering system is much more comprehensive 
and much more adaptable to our problem. 

Mr. Horrrtecp. Is there any numbering system better than the num- 
bering system used under the Federal cataloging process? 

Captain Brick. You mean as compared to the Navy numbering 
system ‘¢ 

Mr. Hoxirretp. Yes, I assume it is different from the Federal num- 
bering system. 

Captain Brick. We have approximately 90 classes at the present 
time, and I think the number of new Federal groups comprises 76. 

Colonel De Luca. Seventy-four groups and 500 classes. 

Mr. Horirietp. There are only about 14 class differences. 

Captain Buick. Yes, sir. 
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Mr. Houirretp. Let us get down to the subject of furniture, for ex- 
ample. When the Army and Navy identify desks and chairs and 
tables, do you have a classification of furniture in your Navy catalog ? 

Captain Buick. Yes, sir. 

Mr. Houtrreirp. Why couldn’t you change over to the Federal sys- 
tem on furniture ? 

Captain Buick. We could, but it would place the general stores 
supply officer in an embarrassing position of having part of his sys- 
tem under the Federal supply system and the rest in the Navy system. 

Mr. Houtrrevp. Isn’t it true of the Army too? Don’t they go 
through a transition period too? 

Captain Buick. I don’t know how the Army is handling this par- 
ticular problem. 

Mr. Riocwheen. How do you go through that transition in the 
Air Force? I realize you have got a stock of inventory on hand 
which has the old number. Let us take a chair or a deck. You have 
got the old Air Force number on it. You are going to buy more desks. 
Does your transition contemplate utilizing the new number in new 
procurement and gradually eliminating it or redesignating the old 
inventory according to your new number? How do you make your 
transition ? 

Colonel De Luca. In the Air Force, when we have all this furni- 
ture class finished, we take that and preplan it so that, before we cut 
over, procurement will come to us on the cutoff date with the new 
Federal stock number. Any new procurements will be made in the 
new nomenclature. 

Mr. Houirietp. What happens to the old furniture? 

Colonel Dr Luca. On the cutoff date, all the old furniture on the 
ards is all identified under the new number. All of the furniture 
that we have in the warehouse is all tagged with the new number. 
From that point on, all of our records will bear the new number. All 
of our furniture will bear the new number and all furniture coming 
from procurement will bear the new number, the difference being 
that we do not manage our depots on a total of classes basis but rather 
we manage on an individual class basis within depot. We do not 
tie up that whole depot as a single manager of all items in all classes 
at that depot accountingwise. We do not have any fiscal or monetary 
accounting that ties it up with one manager. 

We manage our depots by commodity class with individual man- 
agers and records by class. The Navy manages by material groups 
that cut across class lines. Its whole logistic system, all of its reports 
and all of its monetary accounting is based on that idea. As a ma- 
terial manager, you are responsible for all the classes and portions of 
classes that make up your material group. The whole Navy dis- 
tribution system is built on that. It is vertical management of re- 
lated portions of classes. Air Force has clean horizontal manage- 
ment of all of one class throughout our distribution and accounting 
system. The Federal identifications are being turned out for all items 
on a class basis. 

Mr. Houirievp. That covers the whole system ? 

Colonel De Luca. Yes sir. 

Mr. Hotirtetp. Does the Navy have inventory control broken down 
in regional depots? 
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Captain Buick. No, sir; the Navy has a vertical system of inventory 
control. 

Mr. Houirievp. I am assuming that I understand this and I am 
applying this to regular merchandising. Why cannot the furniture 
that is in the different regions, why can’t the different regional man- 
agers be notified that on a certain date they are to change the furni- 
ture within their management over to the Federal number and pro- 
cure furniture under the Federal number from that time forward? 
In other words, if you have got 12 regions, is that what you have, 
Captain Blick? 

Captain Buick. Navy inventory control is not really regional, it 
is broken down by commodities. It is not broken down geographi- 
cally. It is handled by one manager for a line of material. Each 
manager wants to convert his material to the new stock numbers at 
one time. 

Mr. Houirieip. It would seem to me it would be easier for you to 
convert. If one man distributes the furniture to all the different 
naval districts, it would seem to me it would be easier than if it was 
separately handled in every district. It is the custody. That is the 
only point of control in a district. It is custody. It isn’t nomencla- 
ture. 

Captain Brick. The inventory control manager performs most of 
the functions of supply management as described in Colonel De Luca’s 
presentation. The inventory control manager is not a physical han- 
dler of the material. He determines requirements and effects pro- 
curement or redistribution as the needs of the service dictate. 

Mr. Houirietp. He makes allocations 4 

Captain Buick. Yes; and decides to procure if procurement is neces- 
sary. 

Mr. Hovirreip. Then it seems to me you are in a position to do the 
conversion even easier than the Air Force or Army. 

Captain Brick. We do not feel that way. 

Mrs. Cuurcn. Do you feel that the Navy conversion job can be 
done within 7 months after identification data is available? 

Captain Brick. Yes, ma’am; 7 to 9 months. 

Mrs. Cuurcu. How long do you think it will take, Colonel De 
Luca ? 

Colonel Dr Luca. In the Army, it is estimated at 9 months or less. 

Mrs. Cuurcn. That is for the whole system ? 

Colonel Dr Luca. No. That is as each class is finished. The Navy 
plan for conversion requires that we should finish the items in the 
multiple classifications that they have under one control point and 
then they will have that whole group of items, all those various classes. 
converted within 7 months. 

Mrs. Cuurcnu. My question concerns timing. Do you anticipate 
being able to give to the Navy these finished classifications which will 
permit them to start before your total work is done? 

Colonel Dr Luca. That is a very vital point and in view of the fact 
that we now have the Navy concept of conversion by cognizance we 
had to reschedule our production lines so that their range of classes 
within a cognizance comes off the production line first so that we can 
get the Navy converting as quickly as possible, which is what we have 
done in the December schedule and are finishing in the March schedule. 
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The Navy becomes the controlling factor for all three departments. 
We are going to get their classes coming off the production line first 
so that they can start converting within a reasonable period of time, 
certainly within fiscal year 1956. 

Mrs. Cuurcu. Will you have completed the Air Force and the Army 
by 19564 

Colonel De Luca. Yes, Mrs. Church, we will complete the identifica- 
tions they require. They will be converting progressively during 
1955 and the years thereafter. 

Mrs. Cuurcu. Then the Navy is not holding the program back. 

Colonel Dr Luca. No, ma’am. 

Captain Brick. One of our inventory control points—subsistence, 
has ue converted ; and the medical and dental, clothing, and fuels 
inventory control points will convert by 30 June 1954. 

What I think is perhaps confusing to you is the galaxy of items 
which the general stores supply officer has under his control. If he 
adopted the Federal numbers for furniture and did not have the new 
numbers for all the rest of his material, we feel that it would be an 
inefficient operation. 

Mr. Rreutman. In view of the fact of the Navy’s interest and will- 
ingness to go along on this, you are setting your schedule so that 
your identifications will be completed and the Navy will not lag 
behind on this program and they are going to go ahead? 

Colonel De Luca. That is correct. In the December schedule, we 
have the bulk of the Navy general stores classes up there and in the 
March schedule we will get the rest of them up there. The conversion 
concepts are now known and the minute they were known it meant 
a regearing of the production line in order to achieve the objective. 

Mr. Rreutman. We will get into more detail on that. 

Colonel Dr Luca. Oh, yes, sir. Now if I can reiterate Captain 
Blick’s point, that the Army, Navy, and Air Force are converting. 
For example, in 1953 the Army, Navy, and Air Force converted food 
or subsistence. 

By the end of 1954, June 30, the Army, Air Force, and Navy will 
have converted clothing, fuels, and medical supplies, and these are 
Captain Blick’s control points. He has a clothing control point and 
is converting all the items in there, so he is moving. 

Mr. Houirretp. Did the Air Force and the Army have a different 
classification for clothing? Did they have the clothing under textiles 
cr something like that ¢ 

Colonel Dr Luca. It was in a different Air Force operational class. 
In the Air Force, we had our textiles in class 21 and our clothing in 
class 13. That means we have got to pull items out of our various 
class 13 subclasses that fit into the new Federal stock group 84 and 
put them in and convert them, but it leaves us with some stubs. There 
will be some items left over in subclasses of class 13 that do not fall 
into group 84 and items in 84 that we don’t have in 13 but in other 
Air Force classes. 

Mr. Hortrretp. That means that they do not come under the 
heading of clothing. 

Colonel Dr Luca. Yes, sir. Not under the Federal classification 
concept of group 84 clothing versus the Air Force Class 13 concept 
of clothing. 
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Mr. Houirteip. Will there be a separate classification ? 

Colonel Dr Luca. Those items left in the stub of a class will find 
themselves in another class like special-purpose items, and then when 
we get that class completed, the Air Force will convert and eventually 
all of our stubs will be wiped out and everything will be under the 
Federal classes and stock numbers. 

Mrs. Cuurcn. The die has been cast and this discussion 1s more or 
less academic. 

Colonel De Luca. Except that it makes for good understanding. 

Mr. Houtrterp. I think it is more than academic. If there is any 
one branch of the service not going along, I want to know about it. 
If it takes some extra time to convert, I have no criticism. I could 
not understand why the Navy could not be doing this gradually as 
well as the other two branches of the service, however your presenta- 
tion seems to indicate that you do, and yet there is a conflict in what 
I understand. You tell me on the one hand that you cannot do it until 
it is finished and now you tell me that you are doing it. 

Colonel De Luca. It is finished in certain areas. The Navy has a 
supply demand control point for clothing. We finished clothing and 
so the Navy is converting that cognizance contro] point. 

The Navy has one for fuels and we finished the items in there, and 
so the Navy is converting. 

The Navy has one for medical and dental, so the Navy is converting. 

The next area we can get the quickest for the Navy is the area of 
general stores. 

Mr. Houtrretp. And the other items are not included in the gen- 
eral stores. 

Colonel Dr Luca. No sir. So we are getting the general stores 
classes coming off the production line so when we get all the Navy’s ar- 
ray of ite ms that make up general stores, Captain Blick will convert. 

Mrs. Cuvrcn, Is it easier to make the conversions in times of rela- 
tive peace ? 

Colonel Dr Luca. Oh, definitely. 

Mr. Rrenuman. Are there any other questions you want to ask of 
the Captain ? 

If not, thank you very much, Captain Blick. 

Now, will you proceed, Colonel De Lucz 


AIR FORCE AND MARINE CORPS CONCEPTS OF CONVERSION 


Air Force—Total items: 1,100,000. 
Basic concept : By FSC group or class. 
Conversion manager: AMC, major commands and depots. 
Conversion operations: Over 10-month period for each area. 
Marine Corps—Total items : 300,000. 
By FSC group or class as data and capacity are available. 


CONVERSION COMPLETED OR SCHEDULED 


Fiscal year 1953: FSC group 89—subsistence (completed) .---------~ 1,200 
Fiscal year 1954: FSC group 84—clothing ~_---__- icaaase SS 
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Colonel De Luca. This is what we want to do, conversionwise. 
The Army estimates that in fiscal year 1954 it will have converted 
60,000 items. 

The Navy will have converted 18,000 items, including the Marine 
Corps 

The Air Force will have converted 22,000 items in the next 514 
months. 

So we are making ingress into conversion. 

Catalog publications 

And last, but not least, is the subject of = Federal supply cata- 
logs, this doc ument here—Federal Supply Catalog, Department of 
Defense Section—which is getting a lot of publicity. The Federal 
Cataloging Program has produc ‘ed books so far, covering altogether 
about 15 different assorted groups. 

As I say, these books stem from that white item description 8 by 5 
card. ‘Tractors happen to be in the first book on the top. The moni- 
toring agency, for this area, was the Corps of Engineers at St. Louis. 
When they got all the white cards in this area finished they took 
the white cards, compiled the book from them, had it printed, and 
we came up with a Federal Supply Catalog, Department of Defense 
Section, Group 24. ‘This catalog includes the descriptive method item 
identifications. It does not include the reference-type-item identifi- 
cations. 

Mr. Hottrrevp. Is the Army using this part of the catalog ? 

Colonel Dr Luca. When they convert. 

Mr. Howtrrevp. As they will convert ? 

Colonel Dr Luca. As they convert they will be using it, but not 
only this book and this is the point I want to make, they will be using 
it for the item identification data. Whether they use this catalog in 
operations or not is the next point I would like to discuss. 

Mr. Houtrrevp. Is the Navy using this? 

Colonel De Luca. Not now. They are not converted. 

Mr. Howirretp. They do have tractors? 

Colonel Dr Luca. Yes. 

Mr. Houtrretp. Did they cooperate in the identification of their 
tractors ¢ 

Colonel Dr Luca. Oh, yes, sir. 

Mr. Houtrretp. Their tractors and parts are identified in that? 

Colonel De Luca. These are the end items. The repair parts are 
not yet finished, but the Navy tractors are in here. 

Mr. Hotrrietp. Eventually when this machine identification is 
completed, that will be added on to this? 

Colonel De Luca. That will have all items in the tractor class; yes, 
sir. 
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8.- ISSUE DATA 
9. 


- FREIGHT CLASSIFICATION DATA 
10.- UNITS OF ISSUE 

11. - REQUISITIONING DATA 

12.- AVAILABILITY STATUS 
13.-ISSUE PRECEDENCE DATA 

14.- PROCUREMENT CONTROL DATA 
15. - COGNIZANCE CODES 

16.- DISPOSITION INSTRUCTIONS 
17. - ALLOWANCES 

18. - WEIGHT, CUBE 

19. - PACKING, PACKAGING. UNIT PACK DATA 
20.- PRESERVATION INSTRUCTIONS 
21.-STATUS CODES 

2.-REPAIR CODES 





CHART 13.—Book type publications. 


The point I want to bring home is, is this type catalog usable for 
supply operations? We agree that the item identification, the name, 
the number, all of that, should be used. We should all call it a tractor, 
using the Federal stock number. The only point is, can you use this 
book now that it is printed, and that is what I would like to discuss. 

The TRO makes the Federal supply catalog. What does this cata- 
log have in it? Well, it has all descriptive items in any commodity 
area, providing the commodity area is finished. The descriptive 
items are in there, but the reference items are not in there yet. 

It also has in it the Federal stock number, the Federal names, the 
descriptions, the cross-references. It has in here procurement restric- 
tion data. If there is some item that no part of the military can buy, 
that item is listed in here and it is blackballed. It also has the stand- 
ard unit of measurement. 

The various logistic systems have catalogs and operating docu- 
ments of their own, supply manuals, maintenance manuals, requisi- 
tion guides, allowance lists, stock lists, outfit lists, handbooks. What 
do their documents contain? Well, they contain only items that are 
within their logistic systems. We put in the Federal book items that 
are in the 14 logistic systems. 

In a particular logistic system, he has only the items applicable to 
his logistics system. The first question is, what does he care about 
the different items in the 13 other logistic systems, operationally ? 
He doesn’t buy them. He doesn’t use them in his system. He also 
has the stock number, the nomenclature, the item description and the 
cross-reference. This is the single item description language. This is 
in his document, his operating documents. This is also in the Federal 
supply catalog. That is in his document and it is common with what 
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is in the Federal supply catalog, but he also has pricing data, issuing 
data, the unit of issue, the requisition data, weights and cubes and so 
forth, preservation status, repair code, monetary codes, accounting 
codes and So forth. He needs this for his supply ope ‘rations. We ‘re 
this uniform between the 14 logistic systems, it too could appear in 
the Federal book. Whether they should be uniform, is cert: ainly not 
for a cataloger to decide. 

De parti ntal public ations 

Some of the operating books that we are talking about are here, 
as examples on the table. We will take the Army, they have a No. 3 
series, Ordnance Corps, 3 series in Signal Corps and 3 series in Chemi- 
cal Corps and in Transportation Corps and so forth. In the Ord- 
nance publication they list all items that are authorized to their units. 
The units can draw these items because they are authorized on the 
basis of some allowance table. It is for organizational use. 

So they have a catalog which tells the unit they can requisition these 
items that are in the Ordnance logistics system, provided there is a 
table of authorization or a table of allowance that tells them what 
they can have. Now that is the 3 series. The 3 series does not list 
spare parts, tools and so forth. 

They have a5 series. It listsatlitems. This is for supply, require- 
ments, depot reference use. You draw these items because you are 
authorized to have them. The No. 5 series lists all items in the sys- 
tem for depots, supply, procurement use. So we have got a 3 series 
book for a user and a 9 series book for a higher organization, a supply 
depot. 

Now, they have also in the No. 5 series, a pricing guide. In here 
is the item identification and in the No. 3 series is the item identifica- 
tion. ‘They have a pricing guide which includes the item identifica- 
tion as well as the price. 

Now they have a No. 7 series. This Ordnance 7 covers a tank gun 
and if they are authorized to have it in their organizational main- 
tenance they can also have the following items or spares. So they 
have tailored this book to say that if you have got a tank you can have 
these items that are listed for organizational maintenance. This par- 
ticular book, 8 series, is the same item, tank, 90 millimeter gun and it 
is for field and depots alone. The organization can have a little bit 
and the field and the depot can have more. 

There is also management operational data. The Ordnance 9 for 
the field is the listing of all service parts which make up the tank. 
So here the Army has geared its publications which include item 
identifications as well as management and the operational data to the 
user, whether he be the he: — irters or the company who is authorized 
to have something which the book tells him, whether - be the depot 

r the procurement fellow, whether he be interested 3 1 prices or or- 
ganizational maintenance, in field or depot maintenance, or interested 
in everything that makes up that tank. 

Sometimes you get combinations of these things. Here are car 
bines. This is for organizational maintenance and this is for field 
and depot maintenance. These are geared to the specific function or a 
specific user. 

The Navy does the same thing. 
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They take these identifications and they publish a book that fits a 
user or a function. Not all items all in one book with all operational 
data for every one regardless of use, function, or echelon. 

This is a book of ships allowance lists for a specific ship. These are 
the pumps that it will have. These are diesel engines, compressors, 
and the generators. They are not interested in all the generators in 
the world or in the military economy. ‘This is a torpedo workshop 
book and the tools. This is for a spare tool kit. 

If you have got a P—5, and you are in aircraft maintenance, this 
has your initial outfit list. 

This is for an F-7. This is an initial outfit list. 

Without continuing through all of these different Navy operational 
publications that contain identification data as well as management 
data tailored for a specific use, I will quickly jump over to the Air 
Force. The Air Force has the same thing. They have books that 
include item identifications but if you have a B—47, you are interested 
in the parts that make up that B-47, and these are the parts. You are 
not interested in one book with all aircraft parts and equipment. 
These are item identifications. But, by themselves, they mean nothing. 
You have to know something about the use or the maintenance. 

Now, this is for Wright engines, a book for Wright aircraft engines. 
Now, here is a book for jet engines. This is class 17-B, Air Force 
handtools. The Ordnance Corps, the Signal Corps, Transportation, 
Yards and Docks may have handtools, but if I do not have them in 
my system, am I interested in them in my operations! As a logistics 
system man, I am interested only in the items in the operational level 
that I am going to introduce into my system. It does not serve the 
operator to know that he has 10,000 items in the Air Force and the 
Army and Navy have 17,000 other items in that same class. 
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So we come to this basic conclusion, the Federal supply catalog 
we turn out is the 8 by 5 card which includes in it the item identifica- 
tion data and the EAM ecard which includes the item identification 
data. These cards are distributed to every logistics system, distributed 
to all logistic managers of supply to incorporate the single item iden- 
tification data in their own operating type publications. All of these 
books that I have laid out here are their operating type publications 
tailored to their use, function, and echelon including identifications 
and operational data. 

Together with the item identification, they add the supply manage- 
ment operational data and they — a tailored catalog or book to 
their operating force, whether they be sea, land, or air. The only 
time that the Federal supply cat: vlog, De ‘partment of Defense section 
is of value, is when this operational information is or becomes common 
between and across the military systems. When this supply manage- 
ment operational data, all the data in these books, is common then this, 
plus the item identifications, can be published in a Federal supply 
catalog and they can go into use at operational levels. 

The point we wish to make is, are we not turning out the Federal 
supply catalogs for a purpose that does not exist? They just cannot 
be used. The only time that they can be used in operations is when 
the operational data is common sel ebel the logistics systems and the 
operations. Therefore, the only time we should publish a book is 
in ihe limited area where that is possible, for instance, medical. They 
liave a joint system. The operational data is the same. 

Mr. Howirietp. How about food ? 

Colonel Dr Luca. That is another good example. 

Mr. Horirretp. How about fuels? 

Colonel Dr Luca. That is another good example. 

Now, take clothing. Here is clothing, group 84. If we in the 
Air Force were to push this down to all of our wings, bases, and 
squadrons, they would get Army clothing, Marine and Navy cloth- 
ing. What do our users care about that? Therefore, we should not 
push this book down into all of the levels, 

Mr. Hotirirevp. But if you have socks and underwear and shirts 
and things like that, regardless of the type of publications you send 
them, they should carry the common identification number. 

Colonel De Luca. That is the vital and important point. The only 
thing that we should be concerned about is that we give these identi- 
fications on cards to the chief of each logistics system and let him 
tailor this to his operation so that what is on these cards will be 
the only identifications he uses in his system. Therefore, we say that 
this distribution of cards is the publication of catalog data. The 
only identification data that should be in these operating books is the 
Federal identification data. There is no point in spending hun- 
dreds or thousands of dollars to publish these Federal books and con- 
sidering them to be operational documents because the Federal books 
can never take the place of the departmental operating books here 
except in areas where the operating management data is common. 


Book catalogs if usable operationally 
Nor should we waste money publishing Federal books we know 
cannot be used. We publish only in the areas where it can be used. 
We cannot consider the Federal supply book catalog as a measure of 
42473—54—_pt. 16 
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progress. The questio1 1 has always been asked, “How many books 
have you turned out ¢”, waa therefore pressure has been put into the 
produc tion system to produce books. 

Mr. Houirrevp. I have not asked that question. IT have asked how 
many items have you identified, and are you using them ? 

Colonel De Luca. That is fine and I do not mean to say that you 
have asked the question. 

Mr. Howtrrerp. I have never heard any member of this committee 
ask the question. 

Colonel Dr Luca. I withdraw it from the committee. It is asked 
publicly and by certain press articles. 

To be economical and effective, we have said that working with the 
departments, wherever the management data is common and this 
poe can be used operationally, we will publish the book. Where it 

‘cannot be used operationally, each department has a repository of all 
or selected identifications in card files and from that. it tailors and 
publishes its required publications with its operational data. If you 
concur in that, then we have made a wise decision. Mr. Thomas has 
made it and we concur in it. 

Mrs. Cuurcn. Whenever the subject of x need for a catalog has 
arisen, the old saw has been set forth of the Navy ship which was sent 
5,000 miles for a screw which the Army had at the base. How have 
you met that? 

Colonel Dr Luca. If you are a supply man and you need an item 
ind now that we will all speak the same language, if I am in the Air 
Force I know the class in which this bolt is and I look through my 
yore. and if it . not in there, since I do know the class and so forth, 
I now go to the Navy and say look, sailor, in class No. 53, nuts and 
bolts, a you got F ‘ederal stock No. so-and-so? He goes to the same 
class and looks in there and says yes, I have got it or I do not have it, 
but we do carry this size or that size. Now we are speaking the same 
language. In fact, I could replace their supply officer, item identi fi- 
‘atlonwise. 

Mr. Hourrtevp. I should live so long as to see the day when you can 
70 to the Navy and ask for it 

Mrs. Cuurcnu. My question simmers down to this, is it true that 
publication or nonpublication of the catalog will have nothing to do 
with that ? 

Colonel De Luca. No ma’am. Publication of the catalog will make 
no difference. Mr. Holifield, I think we can do it and will do it. 
The logistics people, if they do not adopt something like this, will 
find themselves obsolescent and ine apable of supporting modern con- 
cepts of weapons and mutual support. The way this world is going 
and the way Weapons are ¢ oming out, we find that the employme nt of 

eapons isa joint operation and if you are going to integr: ated com- 
bat missions or theaters, we better have logistics systems that are 
compatible, can be coordinated or joined as needed, responsive to 
mutual support, an d merged with the n: stoned economy. 

We are going to do this program. It is comple xX and it is going to 
take realistic timing and sound planning. 

Mr. Hourrterp. I do not see any reason for publishing a great num- 
ber of books which will have general information and which are 
not useful at the operational level. In fact, I realize that in a rapidly 
chang g¢ procurement system you are going to have a lot of obso- 
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lescence and a lot of new numbers which will make a published book 
obsolete anyway. 

Colonel De Luca. That is right. 

Mr. Hourrieip. Therefore, it would seem to me sound that if you 
can achieve the point of common identification and if that is carried 
on a card system where an obsolete card can be pulled and a new card 
put in, you are in much better shape than if ycu use a book. I realize 
you will have to have a book for convenience at certain levels, a 
smaller book that will pertain to that particular operation and you 
will have to publish some new books on it. But I do not see why any- 
one in the tank force should have a book that contains all the in 
formation on the nomenclature or items in the Air Force or Navy. 

Mr. Rreuuman. The Secretary has said that Mr. Cunningham has to 
get away for a train at 5:30 and he is going to address the committee 
briefly. 

Secretary Tuomas. Mr. Chairman, Mr. Cunningham has been in 
this program and I thought it might be appropriate for him to make 
a brief statement. 


STATEMENT OF G. W. CUNNINGHAM, DEPARTMENT OF DEFENSE 
CONSULTANT 


Mr. Cunnincuam. My name is G. W. Cunningham. From March 
of oie os o Sebeones of 1952 I was in the Sears, Roebuck cataloging 
and advertising department. From 1930 to 1952, I was in charge of 
cataloging for the company. 

In that capacity, I became fairly conversant with the problem of 
cataloging and in the development and improvement of methods for 
cataloging, uniformity and simplicity, as well as perhaps for customer 
encouragement. 

With this background, I began my study in the Office of the Secre- 
tary, at the invitation of Secretary Thomas, of a ee study 
in the Federal operations, and I was impressed, No. 1, by the desire 
of the Department of Defense not to lead me into wh: = ver descisions 
I might arrive at; and secondly, with the apparent desire in all of 
the services to cooperate in the then movement toward modification. 

It seemed to me that as a result of this investigation which took 
on a good part of a month during last summer, that there was gen- 
eral agreement that the Federal catalog method was a good, sound 
method and that it would work, and in that agreement I concurred. 

I believe that from the strictly business standpoint that the military 
services were overcrowded with inactive and obsolete numbers and 
that perhaps some method could be devised; dual catalog perhaps 
or active and inactive members or peculiar or particular or what- 
ever phraseology you might wish to give these numbers or items which 
had little use. 

For instance, I do not believe I am telling either the committee 
or most of the people here that at Mechanicsburg, which I visited, 
there were some 40 percent of the items which had no calls within 
a year and another similar high percentage on which there was but 
one of an item withdrawn from the warehouses. 

It seems to me an awful burden on the services and upon the 
cataloging in particular to be forced to go into a catalog of end- 
less numbers of great activity and, therefore, in my observation it 
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seemed to me that some method of arriving at a simple cross-reference 
might possibly bring us to a more reason: able and economical solution. 

In general, that was the result of about a month’s study and I made 
my recommendation to Mr. Thomas and am here today at his in- 
vitation to reiterate the report that I made at that time and to offer 
myself for such inquiry as the committee might have in mind that 
might relate to my particular function. 

Mr. Rresuman. Thank you, Mr. Cunningham. Do you have any 
questions, Mr. Holifield ? 

Mr. Houtrtevp. Am I to understand that your recommendation 
would be along the line of not cataloging a great number of these 
obsolete items ? 

Mr. Cunnrneuam. Not necessarily. I think they should be iden- 
tified. All items should be identified. But I do not think that nec- 
essarily they should be in an active catalog. That is my point of 
view, that there should be an active and an inactive catalog by which 
you might separate the sheep from the goats. 

Mr. Hovirreiy. If you do have that, how are you going to prevent 
the inactive inventory from accumulating and laying dormant in 
tremendous amounts. If you haven't had a call for something with- 
in a year, why shouldn’t it be declared obsolete and moved out unless 
you have to stockpile a certain amount of it for a certain period of 
time ? 

Mr. Cunnrnouam. I do not think an item moves out until there is 
no longer any demand. For instance, in the Sears, Roebuck operation 
we have thousands and thousands of catalog numbers that are not in 
our current catalogs, I mean repair parts for machinery and house- 
hold equipment and so forth that do not appear in the catalog and 
yet are carried in stock. While they are available, they are known 
to the customers. 

We hi ive separ ate lists that cover each one of those items in par- 
ticular. But the washing machine owner is the only one who needs 
the washing-machine list. That is the plan that I thought had some 
application here. 

Mr. Horirtevp. If you followed that up by showing them on your 
looseleaf type of card system, rather than printing them in complete 
books, it would be far easier than to segregate the nonmoving items 
from 7” moving items and have two catalogs, I assume. 

Mr. NNINGHAM. I think you could have that right within the 
wens operation itself. Your inactive cards could be in file X 
on the floor and your active items up there. In other words, in a 
good warehouse operation the fast-moving items near the front end 
of it and the slower moving items in the back. 

Mr. Horrrtevp. In that system, you might be prone to condone a 
large segment of the warehouse inventory, its perpetuation in the 
warehouse const: intly rather than getting rid of it. Because a sleep- 
ing item, as you know in merch: andising, 1 you are inclined to forget. 

Mr. Cunnrncuam. I suppose you could take some of the items like 


businesses like ourselves do and screen them and then there will be 
notices to the services or possible removal of the inactive items or 
you call for a disposition of inactive items so that you can recondi- 
tion your stock. I think it is much more important for you to be 
current, which you are not now because of the burden placed on you 
by the inactive and you do not move fast enough or inactive because 
you have had so many other things to move, just the burden alone of 
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moving it. If, under the military system, you do not dispose of those 
goods which nobody asks for and they are probably still at Me- 
chanicsburg and they still probably have the same 40 percent. 

Mr. Houwtrrevp. Right now, in your military warehouses throughout 
the country, there are tre ‘mendous stocks of obsolete material which 
have not been screened and declared surplus and which should be 
screened and declared surplus, for several reasons, among which is to 
have additional warehouse space to utilize for such things as you need, 
and also the problem of recovery, which is the amount you can re- 
cover from an article which is 2 years obsolete. That amount is 
usually more than you could recover from an article which is 10 
years obsolete. 

Mr. Cunnineuam. I don’t know who makes the move. It certainly 
isn’t the cataloger. I was brought in here to see if I could arrive at 
some suggestions that would simplify cataloging and I think if we 
could eliminate from the current operation the inactive items and 
pli ice that burden back where it belongs, because after all the catalog 
is justa means. It is nothing actually in the operation of the military- 
supply system. The important thing here, it seems to me, that is re- 
vealed by cataloging is the duplication and the establishment of the 
prime source of supply instead of dealing through the assembler and 
that perhaps the catalog reveals and it forces it back on supply man- 
agement which has really the job to do. 

If there is any value in this it is, it seems to me, to see if this com- 
mittee can place the emphasis on the necessity for doing a better job 
in supply management and if we can get pressure, and I am sure that 
that will accomplish more in the final results because it will do what 
you are bringing out. It will bring to light this very great obsolescence 
and make way for the introduction of these newer and more active 
items that the services need. 

Mr. Ho.trietp. Certainly you will have to screen inventories in 
order to segregate the active from the inactive stocks. That will be 
a step forw ard provided the inactive is not forgotten. 

Mr. Cunnincuam. Certainly. As a mere handiser, I know you can- 
not live if you have inactive stock. That is where the profit goes. 

While there must be some support for these rarely used items in 
the military, it probably does not need to be as great as it is. It 
doesn’t need to encompass all the facilities and the attention. 

I thought, and perhaps this is going a little far, but I thought that 
perhaps on those inactive numbers, instead of going through the 
burden of renumbering those slow-moving items that they could come 
into some cross-referencing operation, physically restamping thou- 
sands and thousands of boxes and cartons that you may never use 
in your supply system until they are actually thrown out and actually 
have to go through that is a tremendous job and will not pay for itself. 

Mr. Ho.trrevp. In taking your inventory you have got to take 
cognizance of this, and when you do take cognizance so that you know 
what you have got because there are no firm inventories in the military, 
as you know. 

Mr. Cunnrncuam. There has got to be inventory and you cannot 
make known to all the other services what you have and what they 
might be interested in unless they know what there is. If you come 
to the Federal number of identification which includes the agreement 
between the services as to the description and identification, then it 
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seems to me you are on pretty firm ground and should be getting 
around to getting this inventory that you have. 

Mr. Howtrrerp. Is it possible that some of those obsolete items might 
be useful if properly identified, useful to other services within the 
military or to other services within the Government ? 

Mr. Cunnincuam. I would think so. 

Secretary THomas. We are scanning all this obsolete material right 
within the military. We do have inventories and we have a very defi- 
nite cleanup program that we call clean sweep and we are very active 
on it, and we are cleaning and screening within the service so that if 
there is an excess here, before it goes out it can go into another service 
if they have a requirement for it, and then if it 1s excess to the service, 
it will go out. 

Mr. Rient_man. Are there any other questions ? 

If not, thank you very much, Mr. Cunningham. 

Is Mr. Skelton here? Will you please come up here, sir. 


STATEMENT OF J. L. SKELTON, DEPARTMENT OF DEFENSE 
CONSULTANT 


Mr. Sxeiron. I have been associated with General Electric for the 
past 30 years in one or another form on compiling catalogs for sales- 
men, customers, and agents and distributors. 

For the past 7 years I have been the supervisor of the producer goods 
handbook operation. I might say our handbook, for the benefit of you 
who are perhaps more familiar with the term handbook in connection 
with an instruction book, is a sales manual which lists by catalog num- 
ber or other means of product identification the items which we have 
to offer commercially for sale. It also gives the price, weights, and 
the ordering directions and descriptions of those items. 

The book contains 300,000 items, although back of that, to get back 
to Mr. Cunningham’s statement, we have about a 15-foot shelf of 
separate publications that list renewal parts and supporting items that 
make up the components we sell, but those are not listed and priced 
in our catalogs. They are simply backup material that we have avail- 
able for servicing the goods that we sell to customers. 

Last fall, at the invitation of Mr. Thomas and Mr. Koch, who was 
then assisting him, I came down and spent a little over 3 weeks in 
studying this program. I would like to take this opportunity to say, 
as did Mr. Cunningham, that I got a very favorable impression from 
all of the services as to the regard and the support that they were 
giving this program. 

At no time during my study did I feel that anyone was trying to 
sell me a bill of goods. They made it perfectly clear that if I had 
any questions to ask, they were there to answer them and were there 
to answer them to the best. of their ability. If they couldn’t answer 
them they would try to find somebody who could. 

As I made my study, I became quite aware of the fact that appar- 
ently the catalog itself was being looked at more as the end rather 
than the means toward the end, which I think has been pointed up in 
the discussion here today. As I got deeper into the program and 
learned more about the requirements of the various services, I became 
more convinced that the cataloging program itself will do little or 
nothing except provide an identification number unless it is backed 
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up by a carefully worked out standardization program in the area 
of stock management and inventory control and accounting and so 
forth. 

Mr. Houirievp. I have heard this statement made several times to- 
day and it is a completely foreign statement. That is, it does not 
indicate, in my “pinion, the attitude of any of us who have worked 
on this cataloging thing over a period of years. We have never looked 
upon the catalog as an end. We have always looked upon it as a tool 
for the purpose of identification and elimination and procurement. 

Who is it that looks upon the catalog as an end ¢ 

Mr. Skerton. Perhaps I did not put that very well. 

Mr. Houirietp. No, you put it the same way that others did. 

Mr. Sxeuton. I detected a feeling that that was existent but in 
no place did I see any concrete evidence that I could put my finger on 
and say this proves it. It is just a hunch. 

I am glad to see the way the program has progressed since I last 
saw it. It answers a great many of the questions that I had in the 
areas of stock management and so forth which I could not very well 
frame because my experience does not give me any good background 
to deal with that sort of thing. I am primarily a catalog man; com- 
piling, publishing, and designing catalogs. 

I feel that the numbering system, as does Mr. Cunningham, is as 
good a system as could be devised, considering the broad universe of 
things that have to be covered. We have had considerable experi- 
ence in General Electric with significant numbering systems, as some 
of you may be well aware. 

The best one we had lived 20 years and broke down. Most of the 
others with which I have been acquainted haven’t lasted anywhere 
near that long. 

Now, in the course of my studies and research with the services 
I was led to a point where I raised the same question that Colonel 
De Luca raised this afternoon with respect to whether we actually 
need to publish the Federal catalog in the area where there is not 
a commonality of interest, and in my report I said that I recommended 
if it could be worked out that some form of a card file system be 
used as the basic publication of catalog material. 

Now, it seems to me that if that could be worked out it would be 
the most convenient thing to operate with once it was completed, 
because, as you brought out in one of your earlier remarks, it is much 
easier to republish a card than it is a 50- or 60- or 500-page catalog to 
bring it up to date. 

The development of the accounting-machine techniques used I 
think is such that it can be adapted to almost any phase of stock con- 
trol or inventory records that you want to keep. 

For example, how are you going to keep track of slow-moving items? 
One answer that occurred te me is that you can use cards with a 
colored edge on them and anyone knows that the card with the blue 
or the pink or the orange edge is a slow-moving item. At periodic 
intervals the man in charge says these are still slow-moving but we 
ought to take a look at them and declare them obsolete or whatever 
the decision might be. 

I think I should also take this opportunity to say that I was very 
much impressed with the high quality of people that I found working 
on this program in the areas I visited, and their job attitudes. I 
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feel and I think they are all thoroughly convinced that they are part 
of a going concern. 

Mr. Houirretp. You do not think that all Government employees 
are inefficient and incompetent ? 

Mr. Sxevron. May I answer that by saying that I could name 
five that I would like to hire tomorrow. 

Mr. Ho.irretp. I am glad to hear you say that. We have met 
some pretty efficient ones ourselves and I personally have met quite 
a few. 

Mr. Sxevron. Yes, I am very sincere in that remark because I 
was highly impressed by both the job attitude and the high esprit de 
corp 

Mr. Howtrtetp. We have poor employees in the Government just 
like anybody else has, but we have sO many people that are, in my 
opinion, rendering services beyond what they are called upon for in 
comparison with the same types of service in industry, that it is a 
shame to infer lack of ability to Federal employees as a class. 

Mr. Sxeuron. I can neither affirm nor deny your statement be- 
cause I am not up to date on Government salaries. 

I think that is perhaps all I have to say in my own right, but I 
will be glad to try to answer any further questions if you have any. 

Mr. Rrentman. We thank you very much for your presentation and 
your statement in respect to this program that we are so vitally in- 
terested in. 

I do not have any questions. 

Do you have any questions, Mr. Holifield ? 

Mr. Howirre.tp. No further questions. 

Mr. Rreuiman. Mrs. Church ? 

Mrs. Cuurcn. No. 

Mr. Rreniman. Mr. Ikard? 

Mr. Ikarp. No questions. 

Mr. Rieutman. Mr. Poff? 

Mr. Porr. No further questions. 

Mr. Sxetron. May I thank you for this opportunity for participat- 
ing here. 

Mr. Rreutman. Thank you for your participation. 

[t is now 10 minutes to 5, and may I say to you, Mr. Secretary and 
those who have participated in the hearing today, that we have ap- 
preciated very much the splendid presentation you have made to 
our committee and we are ae to adjourn until tomorrow morning 
at 10 o’clock in this room where we will go deeper into this subject 
for further briefing. 

Mrs. Cuurcn. How long do you think the hearings will last to- 
morrow Mr. Chairman ? 

Mr. Rientman. That will depend upon the interest of those who are 
present and the questions that are being asked. 

How long do you think your presentation will last, Colonel De Luca ? 

Colonel Dr Luca. We will have about a 2-hour speaker running 
time. 

Mr. Rreutman. I would presume about 3 hours of running time. 

We will start at 10 o’clock in the morning. Thank you. 

The committee stands adjourned, 

(Whereupon, at 4:51 p. m., the subcommittee recessed until 10 a. m. 
Friday, January 15, 1954.) 
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FRIDAY, JANUARY 15, 1954 


Howse or REPRESENTATIVES, 
Mivirary Operations SUBCOMMITTEE OF THE 
COMMITTEE ON GOVERN MENT OPERATIONS, 
Washington, D.C. 
The subcommittee met, pursuant to adjournment, at 10:15 a. m., in 
room 1310, New House Office Building, Hon. R. Walter Riehlman 
(chairman of the subcommittee) presiding. 
Present: Representatives R. Walter Riehlman, Marguerite Stitt 
Church, Richard H. Poff, Chet Holifield, and William C. Lantaff. 
Also present: Michael [?. Balwan, staff director. 
Mr. Riru~man. The subcommittee will come to order, please. 
Colonel De Luca, would you like to give us this morning exactly 
what you feel we missed yesterday, and fill in the necessary points 
that we haven’t covered ? 
Colonel De Luca. Yes, sir. 


FURTHER STATEMENT OF COL. JOSEPH R. DE LUCA, USAF, ACT- 
ING STAFF DIRECTOR, CATALOGING DIVISION, OFFICE OF 
THE ASSISTANT SECRETARY OF DEFENSE (SUPPLY AND 
LOGISTICS) 


Colonel De Luca. This morning I would like to do exactly as you 
suggest, just fill in the points that we didn’t cover yesterday. We 
would like to outline the four phases of the program so we can com- 
plete it, and cover the Federal Supply C lassification system, which 
we did not discuss to any degree of depth yesterday, and also some 
of the varieties of the stock numbers that exist in the Department of 
Defense that we are trying to bring around to the single number, and 
at that particular point we will have concluded our inventory. 

Mr. Rirutman. Let me just say this to you, because a very interest- 
ing point was brought up by some of the representatives from the 
House and Senate Armed Services Committee, and that is this—and 
I am sure our committee would be interested in having some informa- 
tion on it, too, and we would like that at the close of this, but I would 
like to give you what we have in our mind, and if there is somebody 
from the staff here who can fill in later the information from the 
services—and that is that yesterday you very vaguely touched on the 
fact that there is always a question of funds involved in concluding 
this program, and we are wondering whether in the appropriation 
there is a specific amount set aside for this project, or how it is handled, 
and whether or not the three services are planning on having those 
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funds available to complete this job, because we are very, very much 
interested, and I know that the gentlemen that represent the two com- 
mittees here from the Senate and the House are just as interested, 
to know how we are going to follow through and get that information 
to see that the funds are going to be available to complete the program. 
I think my colleagues on this committee would want to know that. too. 
We don’t want it defeated by the lack of funds, but we don’t want 
to be snowballed by the services, either, in thinking that the funds 
aren't available and that they are putting it in as the tail operation 
and using the funds for other purposes which we might not feel were 
as necessary as completing this project. 

Colonel De Luca. I think it is a very fine and essential point. We 
ean schedule all this, but we have to insure that the resources are 
there. 

Mr. Rigutman. That is right. Well, I didn’t want to get into it 
now, but you have some men here from the three different services; I 
don’t know if you can speak for all of them, but certainly some of them 
have some knowledge of how they are going to handle it, and maybe 
at the end of your briefing they will be willing to give us that in- 
formation. 

Colonel Dr Luca. Is that agreeable, Colonel Milner, from the 
Army ¢ 

Colonel Mitner. Yes. 

Colonel De Luca. Captain Blick, from the Navy ? 

Captain Brick. Yes. 

Colonel Dr Luca. I should assume that the OSD comptroller should 
give us exactly what they are going to do, and the Army and the Navy 
and the Air Force should state how the allocation is coming in, and 
we will follow it. 

Mr. Rreucman. That is fine. We want to know what appropriation 
bills we can expect it is going to be in, and so forth, and also some in- 
formation on what the cost will be. 

Colonel De Luca. Well, we can schedule those men— 

Colonel Milner, do you feel that you or Major O’Bert of the Air 
Force or Captain Blick would be in the right position to discuss this 
for your departments, or do you think your comptroller people could 
do that, in other words, the budgetary process coming up, the defense, 
and apportionment and allocation and making sure that the alloca- 
tion is utilized for these purposes / 

Colonel Mitner. I could discuss it in a general way. It might not 
be in sufficient detail. 

Mr. Rrenuman. Well, if they are not in position to give it to us 
in detail, my own personal feeling is that 1 would rather have it in 
detail, and if it can’t be given to us then schedule it for some later 
date, I think the committee would rather have it that way. 

Colonel Dr Luca. I think it would be better. It would be quali- 
tative, and the man would be more accurate in making the statement. 

Mr. Rreuntmay. Is that all right with the committee / 

Colonel Dr Luca (to the departmental representatives). Would 
you put the gears in motion to get your proper comptroller people 
here to brief the committee on how the funds are going to be handled ¢ 

Mr. RrentmMan. We can't do it today, but on some date in the 
future. 
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Colonel De Luca. Can we say Tuesday or Wednesday, at your con- 
venience ¢ 

Mr. Rieniman. I will let Mr. Balwan, the staff director, follow it up 
to see that we set the proper date. 

Thank you very much. 

Colonel Dr Luca. Yes, sir. 

Continuing, then, everybody knows that the Federal cataloging pro 
gram within the Department of Defense is to conclude with a single 
name, a single identification, a single classification, a single Federal 
stock number, publication, and distribution of data for each item of 
supply within the Department of Defense, and we know that it is a 
tool, and it is to assist logistics management. 

I don’t believe that it is essential for me to go on here and explain 
the legislative background that led up to both Public Law 152 and 
Public Law 436. That was in our inventory for our purposes, but it 
is not necessary here. 


OPERATIONAL ELEMENTS 


Now, in order to accomplish the Federal cataloging program we 
have phases or operational elements. The first phase was develop 
ment. Then we have refinement; then we have maintenance; and then 
we have conversion. Now, we have touched a bit on each of these 
yesterday, and I would just like to recap them. 


DEVELOPMENT PILAS! 


Development was the initial phase, and what that means is that 
since we were trying to bring 14 logistic systems together on a single 
item identification concept, people, both legislative and executive from 
all of the departments, had to develop the concept. They had to de- 
velop the idea, how was this going to be done, what would the policies 
be, the plans, the rules, and the procedures for this single cataloging 
system. 

Well, having the concept and the policies, the rules and procedures, 
the next thing you would have to have would be the tools that we 
oa yesterday—the names, the patterns and drawings, your or- 

ganizational elements, and your procedures and forms, and so forth. 
T hen, after you have the tools, you can come up with your item identi 
fications. This phase was terminated Febru: ary 18, 1953. 

Now, in the early years of this program, prior to Public Law 436, 
which was July 1, 1952, the military departments had a pressure pro- 
gram on to produce item identifications, and item identifications were 
produced, as we discussed yesterday, to the extent that 2,800,000 items 
were tentatively numbered. Now, whether those were qualitative or 
not is a serious question. We are finding that they were not qualita- 
tive item identifications that you could use in your supply operations 
when Public Law 436 actually came into existence. In previous years 
the object was to turn out production. Some identifications were 
turned out, thousands of lumber items, ammunition, venetian blinds, 
and so forth. The thing that has to be remembered is that when these 
identifications were turned out they were being turned out concur 
rently with the development of your system and of your tools. In 
other words, you incorporated; you set up your tools, dies, jigs, and 
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fixtures; you were lining up your subvendors; your organization and 
your sales channel and already selling a product all in the same period 
of time so, obviously, there was no real organization; there were no 
real tools, and no real concept on how to use these item identifications. 


REFINEMENT PHASE 


The point I want to make is that work was done but it wasn’t quali- 
tative and, therefore, we had to get into a period of refinement, and 
refinement means that with the passage of Public Law 436 we had to 
examine those item identifications that were tentatively put into the 
program to make sure that they were good, clean; that duplications 
were eliminated and only items of supply were identified. I cite the 
lumber and venetian blinds as an example. 

So, refinement means that we had to take all of the previously gen- 
erated data, or, I say “we”—the people in the program at the time— 
and had to review it, correlate it, then revise that that wasn’t up to 
the standards, cancel that that wasn’t required or didn’t fit the require- 
ments, and retain that that was usable. 

Now, it is not right to say that that work was lost, because there is 
much work now in process that we can salvage and, as you see from the 
figures yesterday, we are salvaging it. 

Therefore, in refinement all of the work that was done before has 
to be reviewed, plus there were some items that were not identified 
even in those years before the passage of Public Law 436, so we have 
to identify those items, which means that the identification research 
has to go on and we have to develop new tools for those items or use 
the existing tools—the names, the patterns, the drawings—and then 
do the identification. Lastly, while time passes in each logistic sys- 
tem new items are coming in, so you have to make your identification 
research on those new items and, once again, either use existing tools 
or, if those are not adequate, you have to develop new tools so that 
you can perform your identification under the uniform concept. The 
only point being that we can turn out a qualitative product in a realis- 
tic time provided we are organized and tooled up and not trying to do 
everything with the measurement of “How many items have you pro- 
duced?” The whole object of the program is to produce the tool. the 
product, and to convert to their use 


MAINTENANCE PHASE 


Maintenance. Now, when we do get these items identified, iden- 
tification goes on continuously, and we call that maintenance. Main- 
tenance is nothing more than keeping current, and maintenance under 
our procedures begins concurrently with the completion of field refine- 
ment. 

When we have a cutoff date in the field to wrap up an area, in other 
words, all the items in the area are identified, that date is a cutoff date 
for refinement, and it is also the beginning date for maintenance, which 
means all your new items coming in from that day forward must 
be identified. Any revisions that you have to the items you already 
have identified must be kept current, and we will also have cancella- 
tions. So, it is keeping current. It means not only revision, can- 
cellation, and identification of new items, but it means the revision of 
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tools, cancellation of tools, and development of new tools, the develop- 
ment of item identifications. 


CONVERSION PHASE 


Lastly, the phase which is most important, conversion, the complete 
changeover from the existing data and numbers to the single Federal 
item identification data and numbers in all functions of supply at all 
levels of organization. That is our most important phase, which we 
discussed yesterday. 


PARTICIPATION OUTSIDE THE DEPARTMENT GF DEFENSE 


Then I would like to discuss briefly the additional participation in 

his program outside of the De spartme nt of Defense. We are working 
\ with the National Security Agency in the identification of their items. 
They are doing the work, using our tools, except for their highly 
classified items. 


CIVIL AGENCY PARTICIPATION 


We are working with the civil agencies. 

Now the civil agencies are primarily working under Public Law 152 
Therefore, with Public Law 436 charging the Department of Defense 
with completing the program within the Department of Defense, and 
with Public Law 436 saying that we have to closely coordinate to avoid 
unnecessary duplication, we work very closely with the General Serv- 
ices Administration on a policy basis, rule basis, and on a procedure 
basis. In fact, every communication that we send out to our depart- 
~ ntal headquarters cataloging offices, G-4 of the Army, Deputy 

‘hief of Staff for Matériel, in the Air Force, and Office of Navy Ma- 
tériel in the Navy, we also send a copy of that as an addressee to the 
General Services Administration so they can always keep abreast of 
what we are doing. 

Mr. Hortrretp. What kind of a setup do they have over there, how 
much of a department, how many people in it, who is in charge of 
it ? 

Colonel De Luca. I can tell you who is in charge of it. Mr. Willis 
McLeod is in charge of it. Now, as to how many people they have, 
I do not know. 

It is my understanding, Mr. Holifield, in the 3 months that I have 
been in this assignment, that due to a limitation of funds they are not 
actually or actively partic ipating in the use of our tools to identify 
their items, nor are they contributing to the development of our tools. 
However, on a limited basis we give to the Civil Aeronautics Adminis- 
tration, the Tennessee Valley Authority, the Maritime Administra- 
tion, and the Veterans’ Administration the limited tools that they have 
asked for. 

Now, this is what has happened: The concept is that the bulk of the 
items are in the military economy. Therefore, we will identify all 
of our items, and then we can make available to them all of the item 
identifications that we have. Then all of their items which they 
identify and which fit our identifications, they do not have to identify. 
In other words, it is a match. 
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Then the civil agencies have left those items which are peculiar to 
them which we have not identified. Therefore, as we proceed toward 
the conclusion of the program this match ean be pretty effective pro- 
vided they have the resources to make the match. Then all that is 
left to be identified are those items left over in their economy that we 
don’t have in the military economy. Then they should identify those 
and submit them to us just like any other participating activity where 
they will be recorded into our system and assigned appropriate Fed- 
eral stock numbers. 

Now, they are not actually doing any identification that I know of 
except some in the field of subsistence. They published a subsistence 
manual, I would say, about a month ago, wherein they used the Federal 
stock numbers and the Federal descriptions, but they had approxi- 
mately 100 items in their system which they have not as yet submitted 
for Federal stock numbers, and we have asked that they write a letter 
to us stating their condition, submit these items just as any other 
participating activity in accordance with the procedures, and we will 
cooperate with them and assign Federal stock numbers. 

However, they are not actively participating or contributing to the 
tools or to the identifications, and I believe the concept is that the ry will 
wait until we are mainly through with our program and then make a 
match with their items to ours, have a residue that do not match, and 
they will identify those under the same system. 

Mr. Hotirtetp. In other words, because of the lack of funds, your 
civilian agencies are inactive and they are awaiting the completion 
of the military identifications on common use items? 

Colonel De Luca. That is correct. 

Mr. Hortrtmeip. And then they will adopt, you might say, those 
identifications in SO far as possible ? 

Colonel Dr Luca. That is correct. 

Mr. Hotarrerp. And what is your estimate? That you will identify 
most of the common use items that they use, anyway ? 


Colonel Dr Luca. I can’t give you a personal estimate. I don’t 
really know what kind of different items they have in their system. 
I don’t really know their structure. As to how many items they have 


left over, we can make inquiry on it and see, but I don’t know. I 
haven't studied their system. 

Mr. Houtrretp. Our committee can get that, I believe. 

Colonel De Luca. All right. However, I must mention that we 
are furnishing to them every policy, every rule, every procedure that 
we make considering the program. Therefore, on a policy level, there 
is very close coordination, cooperation. It is just at the work level 
they are not producing. 

Mr. Lanrarr. What are the essential differences between Public 
Laws 152 and 436? Public Law 436, of course, applies just to military: 
but what is the difference in the concept of the product to be produced 

r Public Laws 152 and 436? 

Colonel Dr Luca. Well, from my readings and interpretations of 
both laws, I don’t feel that there is a difference in the concept of 
identification or use. I think it is more one of organization and re- 
sponsibility. In other words, Public Law 152, when it came out in 
1949, set up the General Services Administration and charged the 
Adiinistrator of General Services Administration to have a Federal 
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catalog for the entire Government, which also included the military, 
and then some time later, about July 1950, as I recall, the Admin- 
istrator of General Services Administration delegated to the Depart- 
ment of Defense the authority to do the work. 

However, many things happened from Public Law 152 and from 
that delegation and, in my readings, either the military didn’t do the 
work fast enough or right enough that Congress declared another 
intent of policy in P ublic Law 436, July 1952, where the law specifi- 
cally charged the Department of Defense with turning out identifi- 
cations under a single system for all items in the military economy 
and convert to them. 

Mr. Lanrarr. In other words, you had a congressional directive to 
do the same job rather than a request from the Director of General 
Services ? 

Colonel De Luca. Yes; therefore, under our operation we are 
responsible to Public Law 436 as a directive to do the job, and we are 
not working under the delegation of 1950, which was superseded by 
congressional law. But Public Law 436 did say in section 11, I be- 
lieve, that the Administrator of General Services and the Secretary of 
Defense would coordinate to avoid unnecessary duplication. 

Mr. Lantarr. So that 152 is still operative so far as the Federal 
cataloging program is concerned, and that is why you are sending 
copies of your directives to the services and keeping General Services 
abreast of what is going on? 

Colonel De Luca. Public Law 152 is operative for the civil agencies, 
but with Public Law 436 in being, Public Law 4386 applies to the 
military specifically and definitely and the delegation of authority 
under Public Law 152 has been superseded and nullified. Public Law 
152 now really applies only to the civil agencies and they should do 
their job under 152. We will do our job under Public Law 436, and 
then we must both coordinate to see that the total job is done. 

Mr. Lanrarr. Under 152? 

Colonel Dr Luca. No; I would say— 

Mr. Hontrrmeip. Under a combination of the two. 

Colonel Dr Luca. That is correct. 

Mr. Lanrarr. After you complete your job under 436, the work 
you will do will be finished. 

Colonel Dr Luca. As I say, we consider 152 and the delegation of 
authority under 152 to have been made invalid or superseded to the 
military. Our authority, our responsibility, and our scope and_our 
charge and our accounting is to Public Law 436, and in Publie Law 
436 it tells us to coordinate with the civil agencies, which we do un- 
der Public Law 436 and not under Public Law 152. 

Mr. Lanrarr. The reason I asked that question was to determine 
whethe ror not any further legislation was necessary in the Federal 
cataloging program. If 436 charged the military up to a point where 
we are able to get under way as we are now with this program, the 
thought struck me that maybe similar gestures on the part of Con- 
gress and directives on the part of Congress might square up this 
whole program with the Federal Government. 

Mr. Houirterp. May IT comment on that, as the author of Public 
Law 152. The reason Public Law 152 has never been operative is 
because the Appropriations Committee has always denied to the Gen- 
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eral Services Administration the funds to do the job. Therefore, 
when a Anderson introduced Public Law 436 it was done for the 
purpose of killing Public Law 152 and putting in the military re- 
pousibility of doing the job directly from Congress rather than by 
delegation, as the colone I said, from GSA. 

Let me put it this way: This was one way of getting the job done, 
and many of us who + ele it that Public Law 152 should have been 
implemented with appropriations realized that, as a matter of fact, 
t was not Fong to be, because of certain reasons which I won't bring 
out. at the present time, and, therefore, in order to get the job done 
we were willing to go along with 4836 because we realized that from 
an op nating standpoint, through the Munitions Board cataloging 
program W hich was staffed by milits ary personn el, our employees of 
military departments, the military was actually doing the job anyway. 

Now as a matter of fact, the civilian agencies are not doing their 
} b, and the reasons they are 1 ot doing their job 1 is because there is no 
appropriation, so from a practical st: indpoint the military is going 
to have to do the job, appare ntly, and then the civilian agencies are 
going to have to adopt the job which the military has done and, in 
my opinion, the important thing is to get the job done and, if this is 
the only practical way we can get it done, why, I am for it. 

I would like to see the civilian agencies bringing along their peculiar 
item identification concurrently. I would like to see that, but I see no 
hopes unless we can get appropriations for it. 

Mrs. Cuurcn. Isn't there a little bit of difference in concept be- 
tween the military andthe GSA? They couldn’t work without appro- 
priations, 

Colonel Dr Luca. No; the only way they are working is on a policy 
basis. Ona policy basis w e keep GS A informed as to how we are 
moving. 

Mr. Hourrretp. And they are adopting some of your recommenda- 
tions concurrently ¢ 

Colonel Dr Luca. Yes, sir; and they are using some of the tools we 
— 

Mrs. Crurcn. Under Public Law 152 the Navy used to come in 
more or less periodically and give us evidence of the work that they 
were doing, and I think at one time the claim was made that there 
was substantial identification of common-use items. 

Now, did you start all fresh under the new law or did you take 
over some of the work on the common-use items that had been done? 

Colonel Dr Luca. When Public Law 436 came into existence we took 
over all of the work that had been done toolwise and identification- 
wise under Public Law 152 and the delegation of authority from 152. 
There was no scrapping of that. There is the refinement of that. 

Mrs. Cuurcn. That was the basis? 

Colonel Dr Luca. That was the basis, yes; but we feel our charge 
is Public Law 436, and we are not responsible to nor do we report to 
General Services Administration under Public Law 152. 

Mr. Horirtetp. That is right. The section was put in to pacify 
some of us who thought that the G SA should have been implemented 
with appropriations and we did insist on that passage being put in 
there to prevent these two systems from growing at loggerheads with 
each other and to see that the GSA, as the agent representing all of 
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the civilian agencies, would have access to the military progress in 
cataloging so there wouldn’t be any confusion or contra: diction in such 
efforts as they might be able to make, 

So your authority, I agree with you that your authority is ey 
136, and that you are bound by its provisions rather than 152, but I 
think the GSA and the civilian agencies are still bound by 1 52. 

Colonel Dr Luca. Yes; that is the w: ly we feel. 

Mrs. Cuurcu. Colonel, yest a iy you mentioned the fact that Great 
Britain and Canada were partic ipating in this program, and that 
NATO was showing some interest. Has there been any actual use of 
common identification items in another country ? 

Colonel Dr Luca. I think you are just a step ahead of me. 

Mrs. Cuurcn. I will wait. 

Colonel De Luca. I would like to say this last thing about General 
Services Administration. They need about 100 stock numbers for 
subsistence items that they can put under the Federal cataloging 
program, and we will work with them to give them the 100 members. 


INDUSTRY PARTICIPATION 


Also, we do work closely with industry. Obviously, when we are 
selecting our names, we should try to keep our names on a basis of what 
exists and is acceptable to industry. We do work ae industry very 
closely on all of the technical data of the items. We buy from them; 
therefore, they furnish technical data. 

There is a method through Federal Standard No. 5 wherein, if a 
department by option chooses industry to do its identification for it 
they can buy the technical data as well as buy the completed item 
identification from industry, by letting industry use these tools and 
produce the end product. 

Mr. Howtrrevp. That is by subcontract ? 

Colonel Dr Luca. That is part of the contract when you buy the 
identification. We will say, “I will take this item, plus you identify 
it.” 

Mr. Batwan. How common is that? 

Colonel Dr Luca. It is optional, and has very little use at this par- 
ticular point, mainly because our tools are not in a form that are usable 
by industry, vere e this we must do. 

In other words, what we are doing now is, instead of putting all 
description spines. I will say, in a description pattern book, there 
would be no point in industry buying all of these things, so what we 
have to do is slice through our tools and put the names involved with 
furniture, patterns involved with furniture and the reference oe 
ings that are involved with furniture in one book. Therefore, if : 
man is buying furniture and he wants industry to identify it, eadeatie Vv 
just has to buy the furniture name and pattern book and he has all 
the tools. We have to rearrange our tools so industry can use them. 

Now, also, in certain areas the Air Force is using industry to do 
the job, but it is limited, very limited, and it is an optional procedure, 
mainly because we are not ceared up for it, but in the years to come 
it is quite possible it will have extensive use. Further, many partici 
pating activities have found it to be in the best interests of the Gov- 
ernment to utilize commercial contracts with qualified firms to actually 
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do the identification research work and submittals. We endorse this 
approach to help get this job done. 

Also, and in working with industry, Mr. Thomas has analyses made 
by and in consultation with representatives of industry—Mr. Skelton 
and Mr. Cunningham, for example. 


INTERNATIONAL PARTICIPATION 


Now, as to Mrs. Church’s considerations for international partici- 
pation. First, there is the American-British agreement on classifica- 
tion, which we are going to discuss a little further, but when this 
classification system was developed, both Great Britain and the 
United States recognized that, because of the interchange of equip- 
ments and supplies between the countries, it would be fine if we had 
at least a classification system where we would group items together 
by categories in international exchanges, not necessarily in their own 
sovereign system of supply. 

Therefore there was an agreement made on the 23d of January 
1952, between the Munitions Board and the Joint War Production 
Committee on Joint Defense, London, and actually, what it said— 
the two nations agreed that a supply classification, to be called Ameri- 
can-British Supply Classification, shall be developed jointly and be 
used as a working basis. 

There was also another statement in there which I think I should 
quote: 

The intention is that the supply classification produced under this agreement 
shall become operative for interellied supply activity on as wide a field as 
possible on dates to be mutually determined 
which hasn’t been determined yet 
but the method and rate of its application within each country shall be a matter 
of internal concern only. 

So, therefore, there was also decided that there would be an ex- 
change of officers. Now, we have not sent any officers to England 
because the work is being done here, but England has sent here a 
British officer, Lt. Col. Colin Richardson, who is here full time, and 
has been here, for about a year and a half. Colonel Richardson sits in 
on all of our classification committees, deliberations, requests for 
classes and so forth, and contributes the British requirements, and 
keeps abreast of our program, but they have not integrated classifica- 
tion in their system. 

Mrs. Cuurcu. Well, is the intent of integration to integrate only 
common-use items supplied by us, or is there a hope that there will 
be an interallied cataloging program ? 

Colonel De Luca. I think the latter is the true objective, just like 
now we have a Federal cataloging program, later we can have an 
interallied cataloging program, but I would like to get into that under 
NATO, which expands this a little more. 

So there is this American-British agreement. Now, Britain is 
participating in the development of the classification system. They 
have asked for certain classes, and ammunition containers was an 
example, and that is in our classification structure. 

The Canadians and the Australians were invited to use the classifica- 
tion system, and they are using it, even to the extent that there were 
some Canadian officers who came down to see us about 3 weeks ago 
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and, for example, you see here they have published their own class 
309, which is electrical fuses, and right underneath that they put the 
A B C classification, 5920, which means they are orienting their people 
although they don’t use this in this system, they are at least beginning 
to put it in their documents. 

Here is another example, 5845; it is our class, but it is their equip- 
ment in there. They haven’t converted to this, but the intelligence 1s 
making its way known through the supply system. Britain is on a 
participating basis; Canada and Australia are on a use basis. That is 
only on classification. 

But, more important, what has happened in the NATO organiza- 
tion is that I would say about a year and a half ago the countries 
in NATO found that they had a very complex problem i in trying to 
codify their equipments. ‘I mean they were receiving equipment from 
the United States into their various countries and there was also some 
exchange between those countries themselves, all within the NATO 
organization, and they had no basis by which to codify their equip- 
ments so that they knew what machinery they had or what equip- 
ments they had. Well, in order to get management reports on equip- 
ments they tried to put these reports on a mechanical basis. The 
minute they tried to put that on a mechanical basis they found that 
the American stock numbers between the Army, Navy, Air Force, and 
bureaus and services and commands were all different, and their own 
stock numbers within their own supply systems, Army, Air, and Navy, 
were all different, so there was no way to codify these equipments; 
so then they—and this actually started from an Air point of view— 
they, the Air portions of those countries and this country, tried to 
get together on a common codification of equipments. 

Well, since they couldn’t get this data in the machines, they backed 
into the problem that they ought to have a standard way that the »y 
could all call the same machine a standard number, at least for these 
consolidated interallied reports, so that automatically backed the 
Air people into a classification and stock numbering that they wanted 
for air equipment alone. Well, so the Air Force here began a moni- 
toring project to do just that. 

Then when the Air people in this country became aware of the 
Federal cataloging program which was beginning to do this thing for 
this country, not only Air, but also Army and Navy, the NATO or- 
ganizations asked about a year ago to get a briefing on this system 
and see what it was. A representative from the Office of Cat: aloging 
went over to London last year and gave them briefings on this. Of 
course, we have advanced materially since then. 

Well, the NATO committees began to study our system, and con- 
sequently, they came up with many, many questions and ideas and 
concepts of their aed so just by coincidence they have called another 
meeting of the NATO countries on an interallied classification and 
stock numbering system, which is meeting in London next week, to 
which we have sent a representative now who can re: illy explain where 
we stand. While there has been no definite commitment made, the 
NATO countries very definitely want to adopt this single system if it 
is at all feasible and practicable, at least for reporting and classifica- 
tion purposes. In fact, one committee member there has already seen 
how he could take our Federal stock number, which includes the 
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group, the class, and the number for the equipment, and affix to that, 
either on a prefix basis or a suffix basis, country codes, plus country 
management digits, plus country statistical digits, so the only differ- 
ence would be your own country and your own management of the 
same basic item. 

Now, they are going to confer on that for the next 2 weeks. What 
comes out we don’t know, but the interest and requirement exist. 

Mrs. Cuurcu. How would this affect the offshore procurement ¢ 

Colonel De Luca. Well, I would say that offshore procurement 
would definitely then be cataloged under our system rather than the 
independent systems that now exist over there. In other words, on 
an interallied basis, whether we buy from their economy and they 
use or we export, or we use and leave it there, or we use and bring 
the equipment back, it will be under this system, but that is not in 
the immediate future. 

In other words, this program which started out for the Federal 
Government of the United States, now expands to include classifica- 
tion by Britain, Canada, and Australia. As long as we have mutual 
support with other countries in equipment and resources of material, 
itis a at thing and, persol ally, I think it is fine if we could have 
an inte allied cataloging system for mutual support. 

Mrs. Cuurcn. What do you do with classified items? 

Colonel Dr Luca. Now, classified items that are of a top-secret 
nature we do not process. Those remain within the control of the 
agencies who are responsible for them. Classified items of a secret 
and confidential nature we process, but only through security chan 
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nels. In other words, there are no publications or documents on that. 
That IS only between us and the user, Top secret, even we don’t 


know about. 


FEDERAL SUPPLY CLASSIFICATION 


Well, the next thing I would like to cover is the Federal Supply 
Classification. 

The military supply classifications that existed and still do exis 
and that were considered in developing the Federal Supply Classifi- 
cation, are what I am going to cover here. 

Now, some of the classification systems were influen e “d by the Fed- 
eral Standard Stock Commodity Classification. The N avy els issific a- 
tion is basically an adaptation of the Federal Standard Stock Com- 
modity Classification. The Quartermaster classification system is 
an ad iptation of this; the Engineer classification is an adaptation of 

he Federal Standard Stock Classification, and Transportation and 
Ord ance, in certain portions; however, none of these, the standard 
Navy, Quartermaster, Engineer, Transportation, or Ordnance, are 
compatible ona neat exc hs ange betwee on eac h other bec; ause, although 
the class may be the same, what follows it is completely different. Tn 
some cases they have extended the 2 digit Federal Standard Stock 


Classication to 3 digits. Some of our logistics systems have nothing 
whatsoever to do with the Federal Standard Stock Commodity 
Classification. The Air Force, for example, was not based at all on 


the Federal Standard Stock Commodity Classification; the Chemical 
Corps was not; the Signal Corps was not; the Medical Corps was not. 
So these people who had to develop the Federal cataloging system 
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CuHartT 15.—Existing military supply classifications 
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formed a classification committee, which included Army, Navy, Air 


Force, and civil agencies, as well as the Department of Defense or 
: the Munitions Board cataloging agency, and they were all repre- 
i sented. 

i y toss 

System development criteria 


The first thing these people had to do was to determine depart- 
mental needs so they would know the scope of classification, because 
it not only had to cover 1 logistics system, but it had to cover all 14, 
and they had to establish guidelines for Federalwide personal-prop- 
erty classification, which is a lot different than medical or signal; 
they had to develop a classification for supply management that 
would segregate into appropriate groupings the millions of suppty 
items, 
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This committee started in 1947 and is still functioning and, I 
might add to show you how the contribution is at least continuing, 
both Navy and Air Force original members are still on the com- 
mittee. They know much about their classification as well as the 
Federal Supply Classification. Joiat efforts of the Army, Navy, Air 
Force, General Services Administration, and Office of the Secretary 
of Defense produced the Federal Supply Classification System and 
structure by December 1952. 

This is a joint effort, and the product is this, which I shall cover. 

This Federal Supply Classication is only a year old, December 
1952, which is another example of where the men who were working 
in 1951 and 1950 and 1949 and 1948 were developing item identifica- 
tions even without a classification tool. The Federal Supply Classi- 
fication has universal coverage. 


UNIVERSAL COVERAGE 
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CHART 16.—Universal coverage. 
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It allows for the classification of a battleship through a rowboat, 
down to the oar. Of course, we don’t identify battleships, but if you 
want to use the classification system for reports you can report a 
battleship into a class together with some dinghies or rowboats or 
rescue liferafts, and so forth. It covers from a hangar down to the 
doorknob on the hangar, from an airplane down to the safety belt. 
So, it is universal coverage for these millions of items. You had to 
have classification for special needs. 

The only point I am trying to make out here, in designing these 
tools, men had to have wide vision and scope because here you are 
trying to fit at least 14 logistical systems. The Army would want 
a class for individual field equipment; the Navy for marine hard- 
ware; the Air Force for air-ground handling equipment; and the 
British, who participated, for ammunition containers, all of which 
have been worked into the classification system. 
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CLASSIFICATION FOR SPECIAL NEEDS 
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CHArr 17.—Classification for special needs. 
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CHART 18.—Basis for Federal supply classification classes. 


Now, what is the basis for a Federal supply class? 

Well, some items like bolts and studs and screws, you set up a basis 
of “What is it?” I mean, What is it that you have got? What does 
it do? 

Well, you try to put all of these items in a class. Other items are 
classified on the basis of “Where does it fit ?” 
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You take such a thing as this fan here; well, you put the pedestal, 
blades, grille or guard all in the same class sabalins you are classifying 
thereby relationship or application. Others you classify because 
they are produced and issued together, such as oftice supp lies, or such 
as your mattress in the same class as the bedspring ; you buy them 
that way and you are going to issue them that way. So, when these 
men ended up on the Federal] supply class, the V ended up with classes 
that reflect«the categories of items as they are handled in supply 
managenint. 


Fed ral supply ( lassification StPuciure 


Now, the Federal Supply Classification was designed for the man- 
agement of supplies, so you have classes for nonequipment end items, 
such as food, clothing; equipment end items, such as machine tools 
and vehicles; for certain common components, such as hardware; for 
certain specific components, such as ships’ parts, airframe parts; for 
bulk materials; special needs; outfits and sets. 

Now, what does this Federal Supply Classification look like? 

Well, the Federal Supply Classification is a 4-digit system; the 
first 2 digits identify the group and the last 2 digits identify the class. 

As an example, group 67 is photographic equipment; after the 67 
we put 2 more digits for the class, 10; therefore, 6710 is photographic 
equipment, cameras, motion picture. 6720 is photographic equipment, 
cameras, still picture ; 6730. Pp yhotogr: aphie projec tion equipme nt: 6740, 
photog aphic developme nt. In other words, all photogr: iphic equip- 
ment is in one group. Then you take divisions in that group and 

‘ome up with classes, and when you talk about FSC you are talking 
sleate four digits. 

There are 99 potential groups from 01 to 99 under this structure. 
There are 99 classes within each group, if necessary. Therefore, if 
you can have 99 classes within each group, it means you can have 99 
times 99 total classes, which is 9,801 classes that are possible. Pres- 
ently there are 74 groups and 500 classes. 


FEDERAL SUPPLY CLASSIFICATION STRUCTURE (GROUPS AND 
TITLES) 
12—Fire-control equipment. 
13—-Ammunition and explosives. 
15—Aircraft; and airframe structural components. 
16—Aircraft components and accessories, 
1 Aircraft launching, landing, and ground handling equipment. 
19—Ships, small craft, pontoons, and floating docks. 
20—Ship and marine equipment. 
22—Railway equipment. 
23—Motor vehicles, trailers, and cycles. 
24—Tractors. 
25—Vehicular equipment components. 
26—Tires and tubes. 


Class 2610—Tires and tubes, pneumatic, except aircraft. 
Class 2620—Tires and tubes, pneumatic, aircraft. 
Class 2630—Tires, solid and cushion. 
Class 2640—Tire rebuilding and tire and tube repair materials. 
28—Engines, turbines, and components. 
Engine accessories. 
80—Mechanical power-transmission equipment. 
3 Bearings. 
32—W oodworking machinery and equipment. 
oo—Primary and secondary metalworking machinery. 
34—Machine tools and equipment. 
oo—Service and trade equipment. 
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36—Special industry machinery. 

37—Agricultural machinery and equipment. 
38—Construction, mining, excavating, and highway maintenance equipment. 
39—Materials handling equipment. 

40—Rope, cable, chain, and fittings. 

41—Refrigeration and air conditioning equipment. 
42—Fire fighting, rescue, and safety equipment. 
43—Pumps and compressors. 

44—Furnace, steam plant, and drying equipment. 
45—Plumbing, heating, and sanitation equipment. 
46—Water purification and sewage treatment equipment. 
17—Pipe, tubing, hose, and fittings. 

48—Valves. 

19—Maintenance and repair shop equipment. 

51—Hand hools. 

o2—Measuring tools. 

53—Hardware and abrasives. 

54—Prefabricated structures and scaffolding. 
55—Lumber, millwork, plywood, and veneer. 
56—Construction and building materials. 
53—-Communication equipment. 

59—Electrical and electronic equipment components. 
61—Electric wire, and power and distribution equipment. 
62—Lighting fixtures and lamps. 

63—Alarm and signal systems. 

65—Medical, dental, and veterinary equipment and supplies. 
66—Instruments and laboratory equipment. 
67—Photographie equipment. 

68—Chemicals and chemical products. 


Class 6810—Chemicals, 

Cass 6820—Dyes. 

Cass 6830—Gases ; compressed and liquefied. 
Clas 6840—Pest control agents and disinfectants. 
Class 6850—Miscellaneous chemical specialties. 


69—Training aids and devices. 

Furniture. 

Household and commercial furnishings and appliances. 
Food preparation and serving equipment. 
Office machines. 

Office supplies. 

76—Books, maps, and other publications. 
77—Musical instruments, phonographs, and home-type radios. 
78—Recreational and athletic equipment. 
79—Cleaning equipment and supplies. 
80—Brushes, paints, sealers, and adhesives. 
81—Containers, packaging, and packing supplies. 
83—Textiles, leather, and furs. 

84—Clothing and individual equipment. 
85—Toiletries. 

87—Agricultural supplies. 

S8—Live animals. 

89—Subsistence. 

91—Fuels, lubricants, oils, and waxes. 
93—Nonmetallic fabricated materials. 
94—Nonmetallic crude materials. 

95—Metal bars, sheets, and shapes. 

96—Ores, minerals, and their primary products. 
99—Miscellaneous. 
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V’ll just give you a quick view of the classes, group 10, weapons; 
group 12, fire control; group 13, ammunition; group 26, tires and 
tubes; and then a split-up, as an example, class 2610, tires and tubes, 
pneumatic, except aircraft ; 2620, tires and tubes, pneumatic, aircraft. 

Now, spaces have been left between groups and classes, in case a 
new group or class comes in in a new relationship. ‘Therefore, you 
have expandability. 
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Local subdivisions of FSC classes 

The Federal Supply pated te is designed for supply manage- 
ment. Now, not each of the 14 logistic s systems manages its property 
the same way. Therefore, fi 1 Federal supply class is not precisely 
adequate for management within a logistics system, the individual 
logistics system can make a subdivision or a subclass of our Federal 
Supply Classification. 

Roe. the Federal Supply Classification is designed for supply 
management. Now, not each of the 14 logistics systems manages 
its property the same way. Therefore, if a Federal supply class is 
not precise ly adequate for management within a logistics system, the 
individual logistics system can make a subdivision or a subclass of 
our Federal Supply Classification. 

For local operational requirements, an activity may further sub- 
divide 1 or more 4-digit FCS classes. This is authorized. How- 
ever, the departments report os it to us for information, and if that 
has uniformity or application across all of the Army, the Navy, and 
the Air Force, we open up a new class. Revisions to classes, new 
classes, cancellations of classes are permitted based on recommenda- 
tions of the departments in refinement operations, classification- 
committee session, or direct to Mr. Thomas’ office. 

Let me cite you an ex: imp le of a local subdivision. For the Air 
Force, for example, the Federal ie ply class has class 2910, which 
are engine-fuel systems, and all engine-fuel systems go into 2910, 
but the Air Force is so organized that it breaks out engine-fuel sys- 
tems at one depot for air and another depot for ground. Therefore, 
the Federal Supply Classification to the Air Force is not set up 
organiz: a ally the w: Ly it runs its business. 

Now, that may not apply to the Navy or to the Army. Therefore, 
the Air Faven will say A-2910, putting an A in front of the 2910 
for air, not all engine-fuel systems, and putting a G in front of the 
2910 for ground, not all engine-fuel systems, and that stays internally 
in the Air Force business still in the same class and still with the 
same identification. Every time the Air Force does that they report 
to the Office of the Secretary of Defense that thev are contempl: iting 
making an individual breakout with FSC. We check with the Army 
and the Navy to see if it applies across the board, and if it applies 
across the board or the others have no objection, we will make 2910 
engine-fuel systems, air, and 2911 engine-fuel systems, ground. In 
no way when you locally subcel: x do you violate the integrity of 
the Federal stock number. It stays clean as it was. You just put in 
an internal code before or after the Federal stock number. 

Federal stock numbers never altered 

The departments are authorized to prefix or suffix to the Federal 
stock number any supply-management code that they desire, whether 
it is based on a financial basis or condition basis or any breakout, based. 
on the way they run their business. We all know from an identifica- 
tion point of view it is the same basic stock number with no change. 
If you want to say, “Well, in this class, all items that cost $5 or 
less I will put an X in front; all those that cost $5 to $100 I will put 
a Y in front, and all those that cost over $100 I will put a Z in front,” 
because you want to run your business on a dollar value and turnover 
basis, you can do that. However, the identification stays the same. 
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All you are doing is putting management codes in front of it, which 
satisfies your management needs. 
Publication of the Fe dé ral supply classifi ation 

This tool, the Federal Supply Classification, is published in three 
parts. The first part gives you all the groups and classes. It tells 
you what each group is and what each class is on a brief basis. 

Then part 2 of the Feder: al Supply Classification lists each class and 
tells you in the class what item names are in that particular class. 

The last book, part 3, in case you have a name and you want to find 
out what class it 1s in, the names are listed and it tells you what class 
to go to. 

Now, the people who use this are identification people. They want 
to find out, “I have a chair; what class do I put it in?” 

They use part 3. 

Another fellow might say, “I wonder what is in furniture?” and 
he will refer to part 2 for the furniture class and see what items are 
included in that class. 

Lastly, just to emphasize, the FSC is designed specifically to serve 
supply management, 

And now, the last subject, Mr. Riehlman, is the stock numbers, which 
I think we should discuss. 

Mr. Bautwan. You are still talking about tools? 

Colonel Dr Luca. Yes. 


Mr. Lanrarr. I h: Up ypened to notice on this page the code number, 


group number. for Chinese gongs. What do they use Chinese gongs 
for in the military? I thought we were concerned about this east- 


west trade. 
Colonel Dr Luca. I must confess I don’t know. 
Mr. Lanrarr. I'll bet this would be a very good book. 
It is 7710. What is 7710? 
_ Col lonel De Luca. That is a good number. Let’s see what class 
710 is—musical instruments. 
Bn LantaFr. I thought maybe we would have one of these gongs 
n the battleships to call the boys in for mess. 
“ae RreEnLMAN. Gongs, Chinese, are under “Musical instruments.” 
Colonel Dr Luca. Well, the next thing, the stock number. 
What is a stock number ? 


Federal stock numbers 

Well, a stock number is nothing more than an abbreviated identi- 
fication. It is a symbol. Instead of saying “chair, leather, up- 
holstered, with arms,” you say “12345,” and anybody who knows 12345 
knows it isa chair. It is a symbol for identification. It is a means 
of recording the identification in numerals or in letters. The stock 
number is used in ev ery function of supply. 

A numbering system is the system you have to number all of your 
items in your ‘particular logistics system, and usually it consists of 
one or more numbering frameworks. 

A framework is—you have selected a range of items or some types of 
commodities or any division of your items and said, “These I will 
number in this fashion,” and I would like to give you some examples 
of the numbering frameworks that exist today in the Department 


of Defense. 
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Existing de partme ntal stock numbe ring systems 


The following stock numbers illustrate very briefly some of the 
varying type frameworks for numbering items of supply in the dif- 
ferent military logistic systems. Obviously, the same item entering 
separate systems will get a different number. 


STOCK NUMBERING FRAMEWOGRKS—ARMY 


Examples 


Army—Ordnance : Army—Engineers : 
1. AO0O1—-6724880 1. 41-4277.200.200 
2. 41—-W-1065-605 2. 140-1 F3048 
3. G509-0131990 * 3. 913-483-4498. 100.140 


4. 2620—-DX3936 * 
P005-—9012030 (PH5HBA) 


ORDNANCE 


Example: A901-6724880 
\{=Group consisting of automatic guns 
001=Major item and combinations. 
6724880= Part number for gun, automatic 20 mm. 
Example: 41-—W-1065-605 
Federal Standard Stock Catalog type of number. This type stock num- 
ber positions items in an alphanumeric sequence. 
14’’ wrenches before 1’’ wrenches before 114’’ wrenches, etc. 
11—Hand tools class, 
W=First letter of item name, wrench. 
1065-605= Double open end, steel, 25¢’’ and 2%’’. 
Example: G509-0131990 
G=Automotive. 
509= Truck, 4-ton, 66. 
0131990=Assigned number (not a part number) cover assembly for oil 
filter. 
Hxample: 2620-DX3936 
2620=Represents a specific manufacturer (4 digits). 
DX3936=Manufacturer’s part number for gasket. 
Example: P005-—9012030 
Depot reporting purposes only type number for the ammunition. For all 
other purposes use: 
P5HBA=Ammunition identification code. 
P5=Class and manual. Ammunition for major and medium caliber anti- 
aircraft and artillery. 
H=Weapon on which used (40MMAA) 
B=Type and model of ammunition (cartridge AP-T, M81 armour-piercing 
tracer) 


A=Packing (1 round to fiber carton—24 cartons to box). 


ENGINEER 
Example: 41—4277.200.200 
41=Hand tools class. 
4277=Hammer, machinist’s. (Note difference in use of Federal Standard 
Stock Catalog number, Ordnance and Navy use first letter of item name. 
Here 4 digits represent name grouping. ) 
200.200= (Sequencing position.) Ball peen 2 pounds. 
Example: 140-1F3043 
140= Manufacturer (3 digits). 
1F3043=Manufacturer’s part number for piston assembly. 


Being eliminated 
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Example: 913-—43—4498.100.140 
Federal Standard Stock Catalog type of number as in first Engineer ex 
ample, but 913 earmarks that item has dual application as a manufacturer's 
spare part and also as a general supply item. Nut, steel, NFT hexagon, 


1-inch. 
FRAMEWORKS (continued) 
Army—TC. : Army—QM.. 
1. 9-1611-70-104 1. 66-T-1084—20 
2. E-13-01-0790 2. 01361700 
Army—NSig. : Army—Cm1.: 
1, 2C6530-653.4 /510 1. 440318 


2. A81-1-753 


TRANSPORTATION 


Kxample: 9—1611-70-104 

9=Boat class. 

1611-70-104=Boat (1611), utility, gasoline, wood, 26 feet, design 207. 
Example: H-1/3-01-0790 (for spare parts) 

EK=Engine. 

13= Diesel 6 cylinders. 

01—Cylinder and crankcase group. 

O0790= Sequence number that lists item alphabetically within group, gusset 


SIGNAL 


Example: C2-6530-6538A/510 
2=Radio apparatus class. 
C= Principal components of radio sets. 
6530-653A/510—=Alphanumeric assigned number by item name. Socket, 
electron tube, dimensions. 


()UARTERMASTER 


Example : 66—T-1034-20 (common commodities and end items) 
66= Machinery and equipment class. 
T=Truck. 
1034-20=F ork, gasoline, ete. (sequencing number). 
Example : 01361700 (spare parts) 
01—Function group—engines. 
361700=Alphanumeric assigned number (not manufacturer’s part num- 
ber) gasket, cylinder head. 


CHEMICAL 


Example: 440318 (for end items) 
4=Weapons Class. 
{—F lame throwers. 
0318=Item type, model, modification. 
Example: A81/—1—753 (for spare parts, components) 
A=Part peculiar to Chemical Corps and number following is a Chemical 
Corps drawing number. 
81—-1-753=Drawing number for filter, atomizer assembly. 


STOCK NUMBERING FRAMEWORKS—NAVY 


Navy—All (except aviation and ammunition )— 
General Stores type: G48—B-—24360-100 
Technical types: 

1. Yards and docks supply : Y78—350—224090. 
2. Ships and subs supply: H17—-AE-—20428. 
8. Ordnance: Z953-—95058-3. 

Navy—Aviation supply— 

R438N19700. 
RS2G R-GSR552-2. 
E18F83607—450. 
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Navy stock numbers are assigned either by the bureaus or the sup- 
ply demand control points. Stock numbers are either general stores 
type numbers or system (technical type) numbers. 


GENERAL STORES TYPE 


Example: G43-—B-—24360-100 
G=Indicates cognizance—General Stores Supply Office (GSSO)—num- 
bers assigned by Navy Material Catalog Office, New York. 
i3—Federal Standard Stock class for bolts, nuts, ete. 
B=First letter of item name, bolt. 
24360-100=Sequences characteristics of item by name and description in 
relation to other items in same class. Bolt, stud, with certain dimensions, 


It isn ecessary to point out ~ re that ¢ ilthough these General Stores 


type numbers are assigned by the Navy Material Catalog Office, the 
submission of items to the Ge yneral Stores system o volunt: ary from 
the various bureaus and control points, such as Yards and Doc ks, 


Ships Parts, Ordnance Supply Office, etc.) The Navy Material Cat- 
alog Office does not reach into these other supply systems to police or 
insure that items to which these other Navy supply systems assign 
their own system or technical type numbers really belong in General 
Stores because they are common between Navy supply systems. 


Syste m-ty pe stock numbe 7s 


Assigned by designated bureaus or control points to items they de- 
termine peculiar to their system. 


YARDS AND DocKs 


Example: Y78-350-224090 
Y=Yards and Docks cognizance. 
78=Navy class—motor vehicular. 
350=Specific manufacturer (3 digits). 
224090=Manufacturer’s part number—gasket. 


SHIPS AND SUBMARINE 


Example: H17-—AE-20428 
H=Ships Parts cognizance. 
17=Navy class—electrical equipment. 
AE=Specific manufacturer (2 letters). 
20428=Number assigned by Ships Parts control center (not manufac- 
turer’s part number)—motor, with certain characteristics. 





ORDNANCE 
Example: Z953-95058-3 
Z OSO cognizance, 
953=Navy class for fire control equipment. 
95058-3=BuOrd drawing number for retainer, ball (used in certain 
periscope). 

Small point: Here the Navy appears to have no means to insure 
the revelation of any like items of equipments, components, and parts, 
existing between these various system numbers assigned by each 
bureau or control point. 

Navy—aviation supply 

Numbers assigned by Bureau of Aeronautics or Aviation Supply 
Office includes all material used in operation, maintenance, and over- 
haul of aircraft, aircraft classes 80 to 94, plus items in other Navy 
classes in the aviation-logistics system which have not been intro- 
duced as Navv General Stores items. 
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Example: R43N19700 
R=Aviation Supply Office cognizance (ASO). 
43=Navy class for bolts, nuts. 
N=Nut. 
19700=Number assigned by ASO. Nut, self-locking, etc. 


It must be noted here that the Aviation Supply Office assigns stock 
numbers to the same type items as does the Navy Material Catalog 
Office. It is possible for the same item in one of these commodity 
classes to bear two different numbers in the Navy. 

Example: R&82GR-GSR552-2 

R=Cognizance—ASO., 

82=Navy class—airframe structures. 

GR=Specific manufacturer. 

GSR552-2—=Manufacturer’s part number—wing assembly. 

Example: E18F 3360-450 

K=Photographic items (assigned by ASO). 

IS=Photographic equipment. 

= Film. 

3360-450= Assigned by ASO—film, certain type. 
FRAMEWORKS (continued) 

Navy—Ammunition supply: Code numbers of various frameworks are used 
in place of stock numbers. 

Air Force: Armed Services (Medical) : 


1. 5015—-S820108-225. 1. 1-001-U00. 
2. IADC-5Bb6139 
3. 2203-AAI0S0300. 
Navy—ammunition supply 
Code numbers are assigned indicating various specific character- 
istics about ammunition. Used in place of stock numbers. Valid 
system and required, I think. 
AIR FORCE STOCK NUMBERS 
Example: 7900-403255 
7900=4-digit code for hand tools. 
403255=Sequences item by its characteristics in relation to other items 
in this class. Gun, paint, spray, 14’’ nozzle. 
Example: 1ADC-5B6139 
1A=Airframe class. 
D=Specific manufacturer (1 letter). 
C=Type of aircraft. 
5B6139=Manufacturer’s part number. Tank assembly. 
It must be pointed out here that although this manufacturer here 
is designated in this class by one letter, if he makes another item in a 
different Air Force class, the manufacturer may be designated by 
numerals. And in another class by other different numerals. 
Example: 2203-AAF080300 
2203=Army, Navy, Air Force drawings. 
AAF080300=Serially assigned number by Air Force—certain amplifier. 
The Air Force assigns serial numbers of the AAF type in all manu- 
facturer’s part number classes wherein the manufacturer’s number 
exceeds 15 digits, or the manufacturer has not assigned a number, or 
he has assigned 2 or more numbers to his 1 item. 
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Air Force integrated system 

I would like to — an objective observation here. We hear a 
great deal about the Navy’s integrated supply system. From an 
identification research and stock numbering control point of view, I 
would like to put on the table for evaluation that the Air Force has a 
single integrated supply system surpassing that of the Navy. We 
have already discussed that Navy General Stores items are not man- 
datory. Also, there is no central scree ning for like items between the 
bureaus and control points on the items in their various systems they 
consider to be technical. Lastly, Aviation Supply is on its own and 
assigns General Stores type numbers to its items without screening by 
the Navy Material Catalog Office which assigns numbers to all other 
General Stores type items. In the Air Force the de spots can do the 
initial research but all of bp final screening, classification, and stock 


numbering are done at Air Matériel Command, Dayton, Ohio—one 
point. Anyway, they both ‘ene fine working systems, but I did want 


to bring the point out honestly and objectively. 


MEDICAL STOCK NUMBERS 
Example: 1-001—000 
Medical has its own basic classification of 14 classes, such as 1 for drugs, 
2 for surgical dressings. 
1=Drugs, chemicals, biologicals. 
001-000= Assigned number to a specific drug item. 
This number will produce an alphabetic sequencing of items. 

Medical has a separate system for spare parts to their equipment, also. 

Colonel De Luca. With all these different frameworks that exist 
in the Department of Defense for stock numbering, each of which is 
designed specifically for a logistics system and then more specifically 
for a range of items within that logistics system, any time you get 
that same item coming in from one or more manufacturers it picks 
up a different number because of the different frameworks within a 
logistics system and between the logistics system. That is why you 
have to have the Federal cataloging program and a screening point to 
bring out all of these different numbers for the same item together and 
sort these different activity stock numbers out so that you can finally 
pull out the item that is the same, and finally give that item the same 
number 

Mr. Lantrarr. I wonder if it might be possible, Colonel, for our 
record—you can supply it later—to take a single item of manufacture 
that. comes to all the services and show how that would be introduced 
into the 14 different systems as an item of supply with a different code 
number ? 

Colonel Dre Luca. Sure; we could do that. 

Mr. Lanrarr. In other words, I think it might be very interesting 
to see how 1 single item was carried with 14 different classifications, 
and I think it might be helpful to other Members of Congress to show 
what code number we would come up with under the single identifica- 
tion system. 

Colonel De Luca. We could very simply pick out a simple item such 
as a hammer and, obviously, it will get a number in the Navy General 
Stores system; it might even get a number in the aviation numbering 
pattern following the General Stores, a different number in the Army 
Engineers, Quartermaster, and Ordnance. It will undoubtedly get 
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a different number in the Army Air Force. It will probably not be in 
all 14 systems but it will be in enough of them to illustrate the point. 

Mr. Batwan. We will insert it in the record at this point. 

Colonel De Luca. All right; fine. 
Typical exam ple 8 of present stock number variations 

The following are typical examples wherein the same item of supply 
exists in several of the military logistics systems and carried under 
different stock numbers in each. These examples were first revealed 
from the initial submission of cross-reference data in the Federal 
cataloging program. Prior to that time such multiple usage and cross 
references shown below were unknown to each user. This illustrates 
that frequently the same item of supply has numerous numbers within 
individual departments as well as between departments. 

Here, for example, we pick up the hammer we used in other charts 
and this is revealed as: 


Hammer, machinist-type, ball peen, 2 pounds: 





Stock No. User 
G41-H-5 General Stores—Navy. 
41—H-527__- : Quartermaster, Ordnance—Army. 
41-4260-15-110 Transportation Corps—Army. 
41—4277.200.200 ’ Engineers—Army. 
6Q-49732___- , Signal Corps—Army. 
7900-412810__ : Air Force—AF—Army. 


Governor flyweight assembly, manufacturing No. TC-—378, for gasoline engine 
model No. AHH: 


Air Force—AF—Armny. Bureau of Yards and Docks—Navy. 
H1IOWIS 10350 _-.. Ships Parts Control Center—Navy. 
R 86 WIS TC378_______ Aviation Supply Office—Navy. 
ey: _._... Engineers—Army 
R101-2-174 __ Chemical Corps—Army. 


0337 6500__ 
TC-378 


-__... Quartermaster Corps—Army. 
ian . Marine Corps—USMC—Army. 


Cylinder head assembly, No. 11083, for catapillar tractor: 


0158-7B 3068__._._.... Bureau of Yards and Docks—Navy. 
H75CTC 10523 _.._._. Ships Parts Control Center—Navy. 
42E-159000 327 _.... Transportation Corps—Army. 
343510429 “a _. Signal Corps—Army. 


1407 B3068 ‘ 


ate Engineers—Army. 
MANUFACTURERS’ CODES 


1. Not used in stock numbers for common-type items, 
2. Used extensively in stock numbers for technical spare parts. 
3. Many different codes are used (same manufacturer) : 

Army: Codes vary—digits, spaces. 

Navy: Codes vary—digits, letters, spaces. 

Air Force: Codes vary—digits, letters, spaces. 


—_ 
FEDERAL SUPPLY CODE FOR MANUFACTURERS 


1. Manufacturers’ code used in the Federal cataloging program. 

2. Is a 5-digit code—contains :uffitient nnmbers to code all manufacturers— 
34,000 manufacturers have already been coded 

DOD-WIDE adoption of this code will promote the objective of a single supply 
language. 
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Colonel Dr Luca. Lastly, I have to emphasize, the code for manu- 
facturers was another tool that had to be developed. It isa 5-digit 
numerical code system used ir. the Federal cataloging program, and 
contains sufficient numbers to code all manufacturers. Thirty-four 
thousand manufac turers have already been coded. 

We noticed in the Army, for a manufacturer they used numerals 
in varying spaces; in the Navy they used either numerals or letters 
for manufacturers in varying spaces. The Air Force uses either 
letters or numerals with the same manufacturer getting a different 
code for different classes in which he supplies items to the Air Force. 
In other words, either you use letters or numerals, and then you use 


either 2 or 3 or 4. So obviously, you had to have one Way ot coding 
those ae rs in one way. The American Supp ly Co. would 
be No. 11111—5 1’s all together, to saamnaads rather than AS for 


1e1 
1 fellow and 321 ge the other fellow, and so forth. 
FEDERAL STOCK NUMBER SYSTEM 


Lastly, the Federal stock —— system, the criteria used to de- 
velop it Was SlmMptiit ‘it VY, UnIVersi | application, and permanency. The 
Federal stock number ing system was deve sloped jointly with the Army, 
Navy, Air Force, and civilian agencies. Once these items are identi- 
fied the Federal item-identification number remains the same. For 
the Army, Navy, Air Force, and civilian departments they ride with 
the item just like your social-security number. 

Currently, the Federal] stock-numbering system is a single number- 
ing framework. The first four digits are the group and the class. 
In other words, the first 2 digits are the group—6710, photographic 
equipment, camera, motion picture. Then there are 7 nonsignificant 
digits following it—1, 2, 3, 4, 5, 6, 7—and they are nonsignificant be- 
cause, as you submit an item, the first item that comes in gets the first 
number. I will say, 0000001. The second item that comes in for 
identification gets No. 0000002. 

In other words, if you su bmit a hammer today for identification, 
we will give it 0000001. The next day if a carburetor comes in, we 
will give it 0000002. The next day if a can of beans comes in, we will 
o1ive it OOOO00S, 

Therefore, the stem part of oe Federal stock number is nonsignifi- 
cant in the sense that in some of these systems, if you notice, a half- 
inch screwdriver would have been ahead of an inch screwdriver. In 
other words, they will give a half-inch se aes No. 10, a 34-inch 
screwdriver No. 12, an inch screwdriver No. 14; therefore, your num- 
bers automatically put you into a sequence. Sequencing codes are 
permitted in case a department wishes to retain this feature in its 
internal oper: itions, 

There fore, the Federal stock-numbering system is a pure numerical 
li-digit number—4 digits for classification, 7 digits for identification. 


It is semisignificant in that the first four digits | do pull you into 
iclass. In other ne if you have 6710 and then 7 Ai nia you know 
that 6710 is going to pull you into photogr aphic equipment, motion 


picture. 
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FEATURES OF THE FEDERAL STOCK NUMBER 

1. Government control of numbers used. 

2. Adaptability to all items. 

3. Cross-references are required for procurement and maintenance operations, 

4. Sequence codes will satisfy logistics needs where items arranged by type 
and size are required. 

5. Facilitates EAM and other recording operations. 

6. The seven-digit number 

Is nonsignificant. 

Is independent of classification. 
Supports a single item identification. 
Facilitates ease in number assignments. 

Now, the features of the Federal stock-number system are that the 
Government has complete control of the numbers used. In other 
words, if you use a manufacturer’s number and that manufacturer 1s 
merged with another manufacturer, he can change his numbering 
system, which means that you have to change all your numbers. Or, 
if he for any reason changes his numbering system and you are on 
a manufacturing numbering system basis when he ch: anges, you have 
to change. The Federal stock number has adaptability to all items. 
Cross-references are required for procurement and maintenance op- 
erations. 

In other words, if you do use a manufacturer’s number and you have 
to go and buy from that patricular manufacturer again, you have to 
pull out from your Federal number to get back into the manufacturer's 
number and that relates to the discussion we had yesterday. There 
are, or there may be, once we get all of these items submitted, certain 
areas where you are in a specific design-control manufacture, where 
your support is backed up to this manufacturer’s production line and 
it is a straight line tie-in, and it is quite possible that you should have 
a framework and the framework should be the manufacturer’s number. 
Now, sequencing codes will satisfy logistic needs where items need 
to be aranged by type and size. In other words, if you use the Federal 
stock number of 11 digits and you still want to get your screwdrivers, 
the half-inch first, the three- quarters-inch, and then the inch in order 
in your card files, you can asign in your machine a sequencing code 
which will automatic: ally do that for you machinewise so you can turn 
out your cards in order. 

Of course, there has to be a manual sort where you don’t have a 
machine system. Obviously, the 11-digit Federal stock numbering 
facilitates electrical accounting machines and other recording opera- 
tions because it is all numerical, no letters. 

So, in conclusion, the 7-digit number is nonsignificant, as far as the 
7 digits are concerned; it is semisignificant as far as when you have 
the classification to it; it is independent of the classification as far 
as the 7 digits are concerned. It supports a single-item identification 
and facilities the ease in number assigned. And it is usable. 


Common supply language after conversion 


Conversion to the use of the Federal stock number in all military 
services, bureaus, and commands at all echelons of logistics will estab- 
lish a single supply language for the identification of items of supply. 

That rounds out yesterday’s discussion and completes the inventory 
we took. That is what has been presented, and that concludes the 
inventory. 
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Now, if there are any other questions I shall be glad to try to answet 
them. 
GENERAL QUESTIONS 


Mr. Rireunuman. All right. We will start with Mrs. Church. 

Do you have any questions you would Like to ask, Mrs. Church? 

Mrs. Cuurcu. A very simple one. 

How do you prepare a chart like this, in retrospect or in anticipa- 
tion ¢ 

Colonel De Luca. Well, I think it is a case of both. On these 
particular charts here, as you study the program with your staff and 
see what you have and what you don’t have, in order to get your 
thoughts in a logical order so you can make an analysis, we first 
developed our worksheets, and then on a final sheet so that we could 
present the kernel or the meat of the thought. Then we turn it over 
to laymen artists in our shop to draw up drafts of that, and then we 
turn it over to graphic presentation, who puts it on a small sheet of 
paper, photographs it, enlarges it, and then clothbinds the back of 
so it will last for our presentations. 

Mrs. Cuurcu. I congratulate you on your present: — 

Do you think the present law has enough teeth in it to enforce the 
actual use of this uniform Federal catalog once it is > ehenadelt 

Colonel Dre Luca. Thank you, Mrs. Church, I honestly believe it 
has. I think from this point on it is a case of management and execu- 
tive leadership. 

Mr. Rrentman. That is when the cataloging program is completed ? 

Colonel De Luca. I thought your question was, Is the law sufficient 
for us to complete this program ¢ 

Mrs. Cuurcn. No, to put in use after it is completed. 

Colonel Dr Luca. Yes. ‘The law says specifically that we will pro- 
vide for, direct, and coordinate the utilization of this Federal catalog, 
as I recall it. 

If I may quote it, it says here 

The Director shall, under the direction of the Secretary of Defense, provide 
for, direct, and coordinate the progressive utilization of the single supply catalog 
provided for herein in all supply functions within the Department of Defense, 
its departments, bureaus, and services, from requirements determinations 
through ultimate disposal. 

I think that is a nice, neat, nonmisinterpretable statement. 

Mrs. Cuurcu. Just one more question, Colonel. 

Would additional funds, if appropriated, enable you to do this 
work faster ? 

Colonel Dg Luca. From a conversation point of view, I think that 
there would be a certain degree of ascending speedup, but I don’t 
think that it is a predominant case of more people or more money 
to do a fast and quick job of conversion because it has to be your 
experienced people who are in the system who are doing the work who 
actually make your conversion, so I don’t think it is a case of getting 
many more people, putting them into your system and doing it, be- 
cause they subject you to the introduction of many other difficulties 
and discrepancies that you want to avoid. Therefore, I think this 
should be done with the complement of people that you have who 
are experienced in the art of managing those stock records, those ware- 
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houses, those commodities. A manageable augmentation, of course, 
would expedite certain clerical and routine tasks. 

Mrs. Cuurcu. Thank you. 

That is all, Mr. Chairman. 

Mr. Rieutman. Mr. Poff. 

Mr. Porr. Were any budget requests denied or diminished in any 
way in the last fiscal year of ‘this program ¢ 

Colonel De Lwea. I think, Mr. Poff, that I would have to research 
that question. I can’t answer it specifically, but it ties in with what 
Mr. Riehlman has asked about for the comptroller personnel to present 
to you. 

Mr. Rreu7~mMan. Do you have any other questions, Mr. Poff? 

Mr. Porr. No. 

Mr. Rreuuman. Mr. Lantaff. 

Mr. Lanrarr. I think you stated yesterday that there were in excess 
of 3 million, and almost 4 million, different line items in the 14 
logistical systems. Of that number of line items, of course, a good 
may of them are the same item, but what percentage of those various 
line items, of that approximately 4 million line items, have been 
identified so far, or how many of them have been identified and put 
into this single-identification system ? 

Colonel De Luca. As you said, there were 3,950,000 estimated line 
items in the separate logistics systems. We know that in these 
3,950,000 items there were items that have the same number. In other 
words, the Army gives to the Air Force one-third of the Air Force’s 
support. In the Air Force we use Army numbers for those items. 
Therefore, that item is managed in the Army as well as it is managed 
in the Air Force. So, therefore, although it is a managed item that 
adds up to 3,950,000, it is not an identification item that has to be 
identified twice, so we get down to 3.150.000 estimated item identifica- 
tions, gross workload. This base varies as new items come in and 
certain items drop out for one reason or another. 

Now, it is our estimate that these 3,150,000 items will boil down 
to2 million items. We will have eliminated that many duplicate num- 
bers for the same item. 

Now, of these 2 million items, that is the net boildown of item 
identifications for unique items, and, I will say, you might have a 
different estimate; it might be higher or lower. ‘This is our estimate. 
It, too, is a moving variable base. We have right now 530,000 unique 
item identifications completed. These are boildowns. 

Mr. Lanrarr. In other words, we could say we have completed 
26 percent ¢ 

Colonel Dr Luca. That is correct. Now, in the next 6 months of 
the fiscal year ending in 1954 under our plans developed jointly with 
the Army, the Navy, the Air Force, based on their capacity and work- 
load factors, we anticipate that we are jointly going to do 300,000 
more net boildown items, which means we will have to process, if this 
ratio of 3 to2 is right, we would have to process approximately 450,000 
items, so by the end of 1954 we will have 41 percent of the program 
or 830,000 completed item identifications against this estimated mov- 
ing base of 2.000.000 items net. 

Now, for us to process the 300,000 net boildown items, the dollars 
and personnel requirements have to be met in the field through the 
budgetary process. 
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Mr. Lanrarr. By that you infer that you would have to have the 
same number of personne! on the 1ob that you had during the last 


Colonel Dre Luca. At least: that correct. You see, the thing 
that we are col cerned be Ss where we are reduc ng personnel in 
the military, and the concept is that the personnel reduction will not 


affect combat trenoeth: therefore. it will be cut out of support 


Now, when it is cut out of support strength that involves supply, 


and when it involves supply it involves cataloging. Therefore, a 
department has to keep its mission going under its particular stock 
number before conversion. Therefore, if you are going to cut any 
( italog neé fit ( tion vou Will pr al \ ) Culting’ lederal work in 


lepartmental work, so that is why Mr. Riehlman’s point ts 


so very pert ent. 
Mr. Lanrarr. How can we glean this out of the various appropria 


stead of « 


/ 


tions ¢ 
Colonel Dr Luca. To make sure the actual moneys are available 


i] 


and utilized for the catalogin progral through the budgetary 


Mr. Lanrarr. Wouldn’t some language in the appropriation bill 
take care of that? 
Mr. Barwan. A joint resolution giving the intent of Congress. 
Mr. Lanrarr. You could put in language in the appropriation bill 
Colonel Dr Luca. I think something like that. Mr. Lantaff, if we 
| | | heeau e even if I 





are going to 2 


et any pla 
were in supply and I had a cut, and my whole mission is to keep that 
airplane in the air, or support the fleet, I have to cut extraneous 


igs first, and I need my o1 on until I 


Mr LAN’ AFF. Ni w. of this 26 percent that vou have completed 
Lid re of those item identifica 


: 7 
ldentined, how many or what percenta 


tions are now carried withi i the | log@istical services, do you know ¢ 
Do you have any idea ? 

Colonel Dr Luca. They are all in the 14 

Mr. Lanrarr. In other words, they have all converted ? 

Colonel Dr Luca. Oh, no, sir. , 

Mr. Batwan. Of the 530,000 completed items, they only have 60,000 
items converted by Army, Navy, and Air Force; is that right ? 

Colonel Dr Luca. Let me give you that next sheet to answer your 
question, Mr. Balwan. 

Mr. Lanvarr. If it is in the record—— 

Colonel Dr Luca. Very quickly I can explain, if I may, what we 
are going to do in conversion. 

So far we have converted 1.200 net subsistence items. In 1954, 
within the next six months—— 

Mr. Lanrarr. You don’t have a percentage figure that relates to 
this 26 percent figure ? 

Colonel Dr Luca. Well, it will be these items right here. In other 
vords, we have done 1,200 in subsistence: there are 25.000 items in 
clothing, 1,200 items in fuels, 6.500 items in medical, and 2,300 related 
items in ASMPA. These are going to be converted, so this would be 
about 36,000 items 
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Mr. Lantarr. That have been converted ? 

Colonel De Luca. Have been converted; 1,200 subsistence; others 
will be converted by June 30, 1954, exce pl that the Army, under its 
concept of conversion, will do more because in certain areas it is tak 
ing a by-item approach or a by-class approac h, and they themselves 
anticipate doing 60,000 items by the end of the fiscal year 1954. 

Mr. Lantarr. What is the delay in conversion within the services 
to the items already identified ? 

Colonel Dr Luca. In this last 3 months the departments have pre- 
pared their conversion plans, how they intend to undertake this task 
of conversion, and there the concepts of conversion have to fit the dif 
ferent logistical systems. The Army has a concept of converting its 
logistics systems; the Air Force has another concept; and the Navy 
has another concept. Inthe Navy you have to have all item identifica- 
tions that fit a cognizance because the ‘y Manage on a cognizance basis. 
The Air Force wants either 2 complete class or group ready before 
they convert, and the Army will take either an item class, or a group, 
depending on the situation. 

Now, the problem is that these identifications that have rolled off 
of the production line completed are not in packages of a class or a 
group or a cognizance. They cut across all classes. 

Mr. Lanvarr. If each service has its own interpretation or policy of 
conversion, it could very well be that it would be years after you even 
complete the cataloging program before they would eventually con 
vert, because of their own theory that they had to have a complete 
group or complete class of an item before they could ever convert ‘ 

Colonel De Luca. You weren't here yesterday ? 

Mr. Lantarr. No; I came in at this point. 

Mr. Ro HLMAN. Could you cover that quickly, Colonel. so as to 
satisfy Mr. Lantaff ? 

Mr. Lanvarr. I don’t want to belabor it. 

Mr. RimeEHLMAN. No: it isa very food point, and I would like to 
have him go over it and sum it up. 

Colonel Dr Luca. First, conversion is a big task. It has been un- 
derestimated and oversimplified. It isn’t just a stock record card 
that you put a new number on and flip over. You are involving every 
item in supply. There is paper conversion in every place, physic al 
conversion in every place that you have the item, either moving, re- 
marking, rewarehousing. And you having the mental conversion of 
changing all minds to this single system from their existing knowl- 
edge and experience. 

Mr. Lanrarr. That is No. 1 

Colonel De Luca. Yes. And then conversion takes place in every 
organization, headquarters, depot, support, and combat organization 
in the United States and overseas. That same item is going to have 
many conversion actions at each echelon of organization and in each 
function of logistics. 

Mr. LantarFr. The books have to be reprinted ? 

Colonel Dr Luca. That is right. 

Mr. Porr. Existing contracts have to be revised ? 

Colonel Dr Luca. Yes. Many of those things, and they all add 
up to a lot of work. 

Mr. Lanrarr. But are there any overall policies that all the serv- 
ices are bound to follow? 
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Colonel De Luca. Yes, sir. On April 30 the Department of De- 
fense sent out to the departments the policies for conversion and the 
guidelines. 

On September 15 those departmental plans came in, and on Novem- 
ber 19 those departmental plans were approved in concept with some 
modifications. 

Mr. Batwan. May I interrupt just a moment on that particular 
point. 

Are these presentations of conversion concepts very voluminous or 
are they just a simple statement ? 

Colonel Dr Luca. I have here the 

Mr. Batwan. Could you supply those? 

Colonel Dre Luca. Yes. This is the conversion plan for the Army, 
the Air Force, the Navy. 

Mr. Rren_man. Colonel, we would like a copy of each for the record. 

Colonel Dr Luca. Yes, Sir. 

Mr. RiruumMan. For our own record here. 

Colonel Dr Luca. I might as well give you this. This is the letter 
that went out to the departments asking for the plans, and these are 
the three letters that approve each plan for each department. 

Mr. Lantarr. I think that should be included in the record. 

Mr. Rrenuman. Yes. 

(The letters referred to are as follows:) 


DEFENSE SUPPLY MANAGEMENT AGENCY, 
Washington 25, D. C., 30 April 1958. 
DSMC-—03 
Memorandum for the Secretary of the Army. 
Secretary of the Navy. 
Secretary of the Air Force 
Subject: The Federal Cataloging Program Within the Department of Defense. 

1. The purpose of this memorandum is to define the basie objectives and pol- 
cies of the Federal cataloging program within the Department of Defense, and 
to serve as a guide for logistical and management personnel in their planning 
for the impact and integration of the program at all levels of supply and related 
operations, 

”. Mission In the interests of increasing military effectiveness, aiding the 
national economy, and promoting greater efficiency and economy in supply opera- 
tions, the prime mission of this program is to develop, establish, and maintain 
a Single uniform catalog system, to be used as an effective tool of supply man- 
agement in all functions, from requirements determination through final dis- 
posal. It will serve to provide a common supply language, eliminate duplicate 
supply item identifications, reveal interchangeability among items, aid in stand- 
ardization, facilitate cross-servicipg, assist industrial mobilization, and 
strengthen government-industry relationships. 

3. Scope.—tThe single uniform cata‘og system shall include all iteias of supply 
that are of such practical logistical significance as to warrant sepetitive or 
recurring procurement, storage, or issue at supply and mainte: ance points 
within the Department of Defense. 

4. Objectives.—The basic objectives to be achieved within the D partment of 
Defense in accomplishing the mission of the Federal cataloging prc gram are: 

a. To establish a single identification for each item of supply used by the 
departments 

b. To publish item identification data and other related supply data for all 
items of supply. 

c. To use such item identification data in place of existing item identification 
data in all supply and related functions within the Department of Defense, 

5. Authority.—Pursuant to the provisions of Public Law 436, 82d Congress 
(The Defense Cataloging and Standardization Act), the Defense Supply Man- 
agement Agency (DSMA) has been established within the Department of De- 
fense, under the direction of the Secretary, to provide for (among other func- 
tions) the development, establishment, and maintenance of a single supply 
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catalog system, and the utilization of the single supply catalog data in all 
functions of supply from requirements determination through final disposal. 

6. Coordination of cataloging and standardization.—The alignment of stand- 
ardization actions with the cataloging program necessarily will be on a project 
basis covering those items or groups of items in which the greatest benelits can 
be initially realized. Standardization of some categories of items will precede 
their identification in the Federal Catalog System, whereas the requirement for 
standardization of other itelus will be revealed by their cataloging under the 
single catalog system. Accordingly, standardization objectives and policies are 
covered by separate directives 
7. Blements of the cataloging program—a. Item identification—Under the 
Federal cataloging program, the concept of each item of supply has been ex 
pressed in, and fixed by, an item identification. This is the basic product of the 
program. The item identification consists of the minimum data adequate to 
establish the essential characteristics of the item which give the item its unique 
character and make it what it is, and to differentiate it from every other item of 
supply used by the Federal Government. The process of identification consists 
of naming, describing, and stock numbering each item of supply. 

(1) Names: The correct selection and assignment of names to items is highly 
important as the first step in the item identification process. Approved item 
names have been developed through a collaborative procedure involving inter 
ested services, bureaus, commands, and civil agencies of the Government 

(2) Descriptive data: It is necessary to further delineate the item by its 
specific individual characteristics in order that it may be completely differen- 
tiated from all similar items. This is accomplished through the use of what is 
known as a description pattern, which either lists in a prescribed sequence those 
generic characteristics of the item which are significant for supply operations, 
or contains requirements for references to the manufacturers of the item and 
the manufacturers’ identifying numbers. These description patterns also have 
been developed jointly among the services, bureaus, commands, and Civil agencies. 

(3) Stock numbers: The process of item identification is continued by assign- 
ing to each item so identified, an item identification number which will serve to 
distinguish the described item from all other items. This number is known as 
the Federal Item Identification Number (FIIN), and consists of a series of 
seven (7) numerals arranged as follows: 123-4567. The identification number is 
nonsignificant ; i. e., it is assigned serially without regard to item name, descrip 
tion, or commodity category. The process of item identification is completed by 
the assignment of the item to an appropriate 4-digit class of the Federal supply 
classification (FSC). This 4-digit class number, prefixed to the 7-digit item 
identification number, composes the Federal stock number (FSN) S905 
123-4567. 

b. Classification. 

(1) Federal supply classification (FSC): The FSC is the basic classification 
and is designed to serve the commodity classification needs of supply operations 
It divides the universe of items into broad commodity groups; each group is 
further subdivided into classes. This classification has been developed by collab 
oration of the departments and DSMA for Federal-wide use. The British Min 
istry of Defence collaborated in its development. When the classification is used 
in international transactions, it is termed the American British Supply Classi- 
fication (ABSC). 

(2) Auxiliary classifications: Where greater commodity classification detail 
is required by any department than is provided for in the basic Classification, 
auxiliary classifications (subclasses) may be found necessary. These auxiliary 
classifications (subclasses) may be developed by the departments, but will be 
reported to the DSMA for information so that determination can be made as to 
whether there is a universal requirement for them in any FSC Group, and appro- 
priate additional FSC Classes should be created. Any auxiliary classification 
found necessary by any department shall be signified by a local augmentation 
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to the Federal stock number and not by change to the 4-digit Federal Supply 
Classification Code. 

c. Supply management codes.—Various codes based on considerations other 
than commodity classification may also be required to serve the needs of supply 
management with respect to item identifications. Such codes are used in con 
junction with or in augmentation of the Federal stock numbers; and provide 
a means of control for such purposes as cogniaance, condition, application, ae 
counting, sequencing, etc. The Federal Supply Code for Manufacturers which 
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provides a numeric code for designating manufacturers of government-owned 
items is a typical example of a supply management code. 

d. The Federal Supply Catalog—The Federal Supply Catalog, consisting of 
books and cards, serves as the single master item identification source for all 
functions of supply within the Department of Defense. It contains the single 
item identifications for all Department of Defense items of supply embraced in 
the program. It may include related supply information of uniform application 
and general usefulness such as unit of measure, weight and cube, packing and 
packaging data, etc. needed for supply operations, as appropriate and as such 
data is developed. 

8. Schedules.—In order that the catalog program may be effectively conducted 
and its objectives achieved as early as practicable, time-phased schedules have 
been established for the completion of item identification, for publication of the 
catalog data, and for certain departmental conversion during fiscal year 1954 
and fiscal year 1955. These schedules have been transmitted by memorandum 
to the military departments for advance planning information and compliance. 

9. Policies —The following general policies are fundamental to the courses 
or methods by which the objectives of the program are to be attained. 

a. Item identification. 

(1) Each item of supply that is repetitively procured, stocked, or distributed 
for use within the Department of Defense will be identified. 

(2) Each item identification will be applicable to one, and only one item of 
supply ; each item of supply will have applicable to it one, and only one, item 
identification. 

(3) New items of supply will be identified at or prior to the time of procure- 
ment. 

b. Classification.— 

(1) Each identified item of supply will be classified in terms of the 4-digit 
FSC class code; and in one, and only one, class of the FSC basic structure. 

(2) Each item of supply will be classified on the basis of either its generic 
nature or of its special application, as appropriate, in conformance with the 
rules prescribed in the Federal Manual for Supply Cataloging. 

(3) Auxiliary Classifications within the FSC basic structure necessary to es- 
pecially extend or adapt the FSC to meet particular internal commodity Classifi- 
cation requirements may be developed and used by the departments provided 
such auxiliary classification is reported to DSMA for information. Any auxiliary 
classification found necessary by any department shall be augmented to the 
Federal stock number and not by change to the 4-digit Federal Supply Classsifi- 
cation Code. 

c. Supply management codes.- 

(1) The Federal Supply Code for Manufacturers will be used to the exclusion 
of all existing manufacturers’ name codes, whenever a manufacturer’s name 
identification code is required as a part of the item identification data. 

(2) Other supply management codes of whatever nature determined necessary 
for efficient management purposes in the special adaption of item identifications 
to internal supply operations will be developed and used by the departments, 
and reported to DSMA for information. 

d. Publication of catalog data.— 

(1) A catalog of the book type will be published, on the basis of FSC groups, 
classes, or portions thereof, except in those areas where it is determined to be 
operationally and economically impracticable. Each volume will be identified 
as a part of the Federal Supply Catalog, Department of Defense Section. 

(2) All time identifications will be published on 8 x 5 cards, electrical account- 
ing machine cards, or other type cards, as appropriate, in order to provide maxi- 
mum flexibility and efficiency in utilization of the data. 

(3) The Catalog, consisting of books and cards, will be maintained by the 
timely publication and distribution of revisional data in card, cumulative sup- 
plement, and other appropriate form, to the end that the Catalog will be current 
at all times. 

(4) Each department is authorized to develop and employ such supplementary 
publications as are required for the efficient conduct of supply operations; e. g., 
stock lists, allowance lists, requisition guides, maintenance lists, inventory 
guides, price supplements, etc. However, item identification data that is in- 
cluded in such supplementary publication shall be taken from the catalog. 
Departments are authorized to use all or that portion of the descriptive data as 
deemed necessary, except that the use of the Federal stock number is mandatory. 








| 
| 


pein est 





il 


a 


apr 


FEDERAL CATALOG PROGRAM 117 


e. Utilization and conversion.— 

(1) “Utilization” means the use of Federal item identification data as the 
prime identification data in all supply operations from requirements determina- 
tion through final disposal. Utilization is effected through the progressive 
adoption and use of item names, identification data and Federal stock numbers. 

(2) “Conversion” means the changeover from the use of existing stock numbers, 
names, and other identification data to the use of F’ederal item identifications. 
However, the employment of cross-reference data as managerial tools to facilitate 
conversion is recognized to be necessary. The maximum use of such cross- 
reference data should reduce the requirement for large-scale remarking, repack- 
ing, or ‘rewarehousing programs ‘during the’ conversion process, since these 
programs should be geared to normal turnover and attrition of stocks or other 
normal processes. 

(3) Each department will effect conversion in accordance with plans and 
schedules developed by them and approved by the Director, DSMA. 

(4) In recognition of the existing concepts of logistics management, each 
department is authorized to augment locally the Federal stock number (FSN) 
with such auxiliary classifications and such supply management codes as may 
be required for internal supply operations, in accordance with the provisions 
of 9b and e above; provided that the integrity of the Federal stock number is 
maintained. 

(5) All existing departmental publications affected by the conversion will be 
examined by the departments in terms of their utilization with respect to the 
degree of identification data contained therein, and provision made for their revi- 
sion on a reprint cycle. Such examination and revision should be consistent with 
operational needs and the conversion responsibility imposed by Publie Law 436. 

10. Effect of conversion.and utilization within the Department of Defense. 
The item identification data produced and promulgated under the Federal cata- 
loging program within the Department of Defense will be used as rapidly as 
practicable in all supply operations to the exclusion of existing item identification 
data. Thus, the Federal names, descriptions, numbers, and classifications will 
be the uniform language by which supply operations are performed within the 
Department of Defense. Conversion to and utilization of the item identification 
data will have effects on all personnel, organizations, functions, operations, and 
records that are concerned with items of supply. Each department should 
initiate studies to determine the detailed effects on supply operations. 

11. Actions required—a. Indoctrination.—In order to accomplish effective, 
economical, and expeditious utilization and conversion of the single item identi- 
fications within the supply management and related operations of the military 
departments, it is imperative that all personnel engaged in logistics and supply 
management be informed of the policies, objectives, and products of the Federal 
cataloging program. Accordingly, each department is requested to fully indoc- 
trinate all concerned personnel as to the role these personnel will play in 
utilization and conversion. 

b. Planning.— 

(1) The prime responsibility for accomplishing utilization and conversion 
rests with each of the military departments. This is a basic principle to 
recognize in developing plans for utilization and conversion within each depart- 
ment. It is the intent of the Defense Supply Management Agency to coordinate 
and assist in the development of plans; however, the execution of these plans 
will be the responsibility of the departments. These plans should be consistent 
with the objectives on supply system uniformity and integration as stated in 
DOD Directive 4000.8, dated 17 November 1952, and should cause the minimum 
of disturbance to normal supply operations. Accordingly, each department is 
directed to develop a master plan for utilization and conversion. This master 
plan will be submitted by each department to DSMA by 1 September 1953 for 
review and approval. These plans will also provide for the following aspects 
of utilization and conversion: 

(a) The method of approach and conversion completion dates for: 
1. The commodity areas by FSC as shown on the DSMA schedule for 
conversion in FY 1954 and 1955. 
2. Such other commodity areas as may be planned for accomplishment 
by the departments during FY 1954 and 1955. 

(b) The method of approach and projected dates for conversion completion 
in the remaining commodity areas. 

(c) Proposed solutions to problems which the departments identify with 
utilization and conversion. 
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(d) An indication of those commodity areas where volumes of the Fed- 
eral Supply Catalog, DOD Section are not considered to be economically 
and operationally desirable 

(e) Such other aspects of utilization and conversion as are deemed nec- 
essary in the master plans. 

(2) A detailed plan for each commodity area for accomplishing utilization and 
conversion will be submitted to DSMA for review and approval in accordance 
with dates on established program schedules 

c. Procurement restrictions.—Each department will limit:future repetitive or 
recurring procurement to those items of supply included in the Federal Catalog 
System and in accordance with such procurement restrictions as may be reflected 
through this system. Additional instructions concerning these procurement re 
strictions will be issued by separate directives through appropriate channels. 

12. Documentation.—References available within each department are: 

a. Public Law 436, S2d Congress (The Defense Supply Cataloging and 
Standardization Act) 

b. DOD Directive 4000.8, dated 17 November 1952, Basic Regulations for the 
Military Supply System 

¢. DOD Directive 4130.2, dated 380 October 1952, Participation by the Military 
Departments in the Cataloging Program of the Department of Defense. 

d. Memorandum for the Secretaries of the Army, Navy, and Air Force from 
Director, DSMA, subject: Policy on Scope and Content of the Federal Supply 
Catalog, Department of Defense Section, dated 15 January 1953. 

e. Memorandum for the Under Secretaries of the Army, Navy, and Air Force 
from Director, DSMA, subject: Federal Cataloging Program Schedule dated 
17 March 1953 


ASSISTANT SECRETARY OF DEFENSE, 
SUPPLY AND LOGISTICS, 
Washington 25, D. C., November 19, 1953. 
Memorandum for the Assistant Secretary of the Army (Materiel) 
Subject: Approval of Master Plan for Utilization and Conversion to Federal 
Catalog Data 
References : 
(a) ASA (MAT) memo for Mr. J. W. Fowler, SpecAsst to SecDef, Subj: 
The Federal Cataloguing Program within the DoD, w/incls, dtd 11 
Sep 53 
(b) Dir, DSMA memo for SecsMilDepts, Subj: The Fed Cataloguing Pro- 
gram within the DoD, dtd 30 Apr 538 
(c) AsstSecDef (S&L) memo for SecsMilDepts, Subj: Fed Cataloging Pro- 
gram Data, Prep. of and Conv. to, dtd 15 Sep 53 
(d) AsstSecDef (S&L) memo for SecsMilDepts, Subj: Fed Cataloging 
Program Schedule, w/incls, dtd 18 Aug 53 


1. Reference (a) transmitted to the Office of the Secretary of Defense for re 
view and approval the Department of the Army Master Plan for Utilization and 
Conversion to Federal Catalog Data. 

2. The concept and method of approach expressed in the Department of the 
Army Master Plan for Utilization and Conversion to Federal Catalog Data is 
approved for implementation. 

3. As the implementation proceeds into the various logistical phases and op- 
erational actions, consistency with the objectives and policies of the Federal 
Cataloging Program within the Department of Defense shall be mantained. 
Complete conversion to and utilization of Federal catalog data at all levels of 
supply within the Department of Defense is one of our primary logistical objec- 
tives. We are available at ali times to work out with you any problems encoun- 
tered in effecting conversion and utilization. 

4. The progressive integration of Federal catalog data through the by item or 
commodity area conversion approach included in your plan should allow the 
maximum flexibility and the minimum disturbance to supply operations. At all 
times it is mandatory that we maintain an effective military logistics system 
that is responsive to our operational and support demands. Sound logistics 
planning and efficient management at each echelon are particularly essential 
from this point forward. 

5. The Army Master Plan, in Tabs B and C, schedules for completed conver- 
sion during fiscal year 1954 approximately 380,000 items within 72 Federal Supply 
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Classification Groups. It is recognized that this conversion schedule is more 
inclusive and faster than our guidelines proposed in reference (b). Your logis- 
tics and management personnel are commended for their positive approach to 
conversion and their awareness of the benefits that will accrue to our military 
and national economy from the use of single item identifications within the De- 
partment of the Army and throughout the Department of Defense 

6. Definitely, I agree that a program of this magnitude and scope must be con 
tinually evaluated to effeet conversion on a realistic basis. Conversion has to be 
accomplished progressively by the maximum effective use of departmental re 
sources available in each fiscal vear. Therefore, proceed to implement con 
version in accordance with your planned conversion approach, and as rapidly as 
completed Federal catalog data are available. We are currently reviewing our 
catalog program schedule to evaluate progress to date, and establish attainable 
completion target dates It is essential that you be prepared to present to me 
by 1 February 1954 a workload analysis and recommended schedule based on 
Department of the Army capabilities to complete refinement for all items in each 
Federal Supply Group and Class. In conjunction with this realistic rescheduling 
of refinement we will jointly develop the schedule for converting the remaining 
items. These revised timing schedules for refinement and conversion will be pre 
sented to the Congress for their information and understanding. 

7. Since the approved Army Master Plan indicates the method of conversion 
for all commodity areas, tl 





submission of detailed conversion plans as pre 
viously requested is no longer required, unless some other basis of conversion than 
that in the approved master plan is subsequently desired 

8. Determinations of any commodity groups or classes in which there will not 
be a published book-type Federal Supply Catalog—Department of Defense Sec 
tion, will be based on the recommendations of the 3 military departments and the 
ogistical considerations that apply to each group or class. These determinations 
will be developed in conjunction with departmental evaluations as refinement and 
conversion progress in order to secure the maximum use and economy of publica 
tions containing Federal catalog data and uniform supply operational data 

9. Copies of all implementing directives or instructions pertaining to utiliza 
tion and conversion issued by the Department of the Army will be furnished 
to mv office for information. 
C. S$. THOMAS 


ASSISTANT SECRETARY OF DEFENSE, 
SUPPLY AND LOGISTICS, 
Washinaton 25, D. C.. November 19, 1953. 
Memorandum for the Assistant Secretary of the Navy. 
Subject: Approval of Master Plan for Utilization and Conversion to Federal 
Catalog Data 
References : 
(a) SecNavy memo for AsstSecDef (S&L), The Federal Cataloging Pro- 
gram: Submission of Dept/Navy Master Util. and Conv. Plan for, 
w/inel. dtd 2 Sep 53. 
(b) Dir. DSMA memo for SecsMilDepts, The Federal Cataloging Program 
within the DoD dtd 30 Apr 53 
(c) AsstSecDef (S&L) memo for SecsMilDepts, Federal Cataloging Pro 
gram Data, Prep. of and Cony. to, dtd 15 Sep 53. 
(d) AsstSecDef (S&L) memo for SecsMilDepts, Federal Cataloging Pro 
grad Schedule w/incls, dtd 18 Aug 53. 

1. Reference (a) transmitted for review and approval the Department of the 
Navy Master Plan for Utilization and Conversion to Federal Catalog Data. 

2. The concept and method of approach of the Department of the Navy plan 
for conversion to Federal catalog data by Cognizance Symbol (Inclosure 4 of 
Navy Master Plan) is approved for implementation within the Department of the 
Navy. 

3. The concept and method of approach of the Department of the Navy plan 
for conversion to Federal catalog data by Federal Supply Classification Groups 
and Classes (Inclosure 3 of Navy Master Plan) is approved for implementation 
within the Marine Corps. 

4. The logistical and management personnel of the Department of the Navy 
are to be commended for their comprehensive study and evaluation of the impact 
of utilization and conversion to Federal catalog data within the Department 








120 FEDERAL CATALOG PROGRAM 


of the Navy. It must be understood that military logistics make up a vital part 
of our national economy in peace or war and logistics systems within the Depart- 
ment of Defense must therefore be designed to function in the most effective, 
efficient, and integrated manner. A single item identification system within and 
between our military organizations is the foundation of a uniform supply lan- 
suage to improve our military logistics systems, facilitate industrial mobilization, 
and maintain a sound economy. Complete conversion to, and utilization of Fed- 
eral catalog data at all levels of supply within the Department of Defense is 
one of our military logistical objectives. 

5. The need for a practical and economical basis for conversion is recognized. 
Phasing and timing must be realistic. Conversion will be accomplished pro- 
gressively by the maximum effective use of departmental resources made avail- 
able in each fiscal year. The conversion cost estimates will be analyzed in detail 
during each budget review substantiating conversion. 

6. Complete conversion in the Department of the Navy in accordance with 
the approved concept and method of approach in the Master Plan shall be im- 
plemented. Fuel Supply Office, Cognizance Symbol “W”; Clothing Supply Office, 
Cognizance Symbol “U": and Medical-Dental Supply Office, Cognizance Symbol 
“L” should be completed by 30 June 1954, as scheduled. Conversion in other 
Cognizance Symbols will proceed in accordance with completion dates which 
will be realistically phased. We are currently reviewing our catalog program 
schedule to evaluate progress to date, and establish attainable completion target 
dates. It is essential that you be prepared to present to me by 1 February 1954, 

workload analysis and recommended schedule based on Department of the 
Navy capabilities to complete refinement for all items in each Federal Supply 
Group and Class. In conjunction with this realistic rescheduling of refinement 
we will jointly develop the schedule for converting the other Cognizance Symbols. 
These revised timing schedules for refinement and conversion will be presented 
to the Congress for their information and understanding. 

7. Conversion in the Marine Corps shall be implemented to proceed as rapidly 
as catalog data is available and the workload can be absorbed. 

8. In view of this approval, compliance with previously submitted and ap- 
proved detailed plans is not required; further, additional detailed plans as 
previously requested will no longer be required unless some other basis of con- 
version is subsequently desired. 

9. It is recognized that cross referencing, for reasonable periods of time, is 
a necessary step in the departmental conversion to facilitate the conversion 
processes and assist in integrating to the maximum degree, conversion require- 
ments into normal material control operations and practices. The maximum 
use of such cross reference data should reduce the requirement for large-scale 
re-marking, repacking, or rewarehousing since these programs should be geared 
to normal turnover and attrition of stocks, or other processes. 

10. As you know, the Federal Supply Classification System has been officially 
developed and established through the joint efforts of the military departments 
and this Office, and is no longer in a formative stage. Certainly, any specific rec- 
ommendations for adjustments to class definitions or class structures will be 
approved wherein they better adapt the Federal Supply Classification to the 

eeds of the Army, Navy, and Air Force. To this end it is requested that spe- 
cific recommendations be submitted either to the responsible activity during 
the refinement phase or directly to this office. 

11. Determinations of any commodity groups or classes in which there will 
not be a published book-type Federal Supply Catalog—Department of Defense 
Section, will be based on the recommendations of the three military departments 
ind the logistical considerations that apply to each group or class. These deter- 
ininations will be developed in conjunction with departmental evaluations as 
refinement and conversion progress to secure the maximum use and economy of 
publications containing Federal catalog data and uniform supply operational 

ata 

12. Copies of all implementing directives or instructions pertaining to utiliza- 
tion and conversion issued by the Department of the Navy should be furnished 
to my office for information. 

15. Implementation of the conversion should proceed in consonance with the 
objectives and policies of the Federal Cataloging Program within the Depart- 
ment of Defense. My office is available at all times to work out with your 
department any problems encountered in effecting conversion and utilization. 


C. S. THOMAS, 
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ASSISTANT SECRETARY OF DEFENSE, 
SUPPLY AND LOGISTICS, 
Washington 25, D. C., November 19, 1958. 
Memorandum for the Assistant Secretary of the Air Force (Materiel). 
Subject: Approval of Master Plan for Utilization and Conversion to Federal 
Catalog Data. 
References: 
(a) Dept AF memo for Mr. J. W. Fowler, Spee. Asst. to SecDef dtd 16 Sep 
53, w/inel. 
(b) Dir, DSMA memo for SeesMilDepts dtd 30 Apr 53, Subj: The Federal 
Cataloging Program Within the DOD. 
(c) AsstSeeDef (S&L) memo for SecsMilDepts dtd 15 Sep 538, Subj: Fed- 
eral Cataloging Program Data, Prep. and Cony. to. 
(d) AsstSecDef (S&L) memo for SecsMilDepts dtd 18 Aug 53, Subj: Federal 
Cataloging Program Schedules, w/incls. 

1. Reference (a) transmitted to the Office of the Secretary of Defense for 
review and approval the Department of the Air Force Master Plan for Utiliza- 
tion and Conversion to Federal Catalog Data. 

2. Your logistics and management personnel are commended for the compre- 
hensiveness of this plan and the positive approach to the conversion task. The 
concept and method of approach expressed in the Air Force Master Plan for the 
Utilization of and Conversion to the Federal Catalog Data is approved for 
implementation. 

3. As the Department of the Air Force implementation proceeds into the 
various logistical phases and operational actions, consistency with the objectives 
and policies of the Federal cataloging program within the Department of De- 
fense shall be maintained. Complete conversion to and utilization of Federal 
catalog data at all levels of supply within the Department of Defense is one of 
our primary logistical objectives. We are available at all times to work out with 
you any problems encountered in effecting conversion and utilization. 

4. It is agreed that the phasing and timing of conversion to the Federal 
catalog data must be realistic. Conversion will be accomplished progressively 
by the maximum effective use of departmental resources made available for 
each fiscal year. At all times it is mandatory that we maintain an effective 
military logistics system that is responsive to our operational and support 
demands. Sound logistics planning and efficient management at each echelon 
are particularly essential from this point forward. Keeping this uppermost in 
our minds and desiring to accrue the maximum benefits of the Federal cataloging 
program with dispatch, it is imperative that the Department of the Air Force 
assign highly qualified logistics and management personnel to effect and control 
conversion. 

5. Conversion in the Department of the Air Force with respect to FSC Group 
84, Clothing; FSC Group 65, Medical and Dental Equipment and Supplies; and 
FSC Group 91, Fuels and Lubricants should be completed by 30 June 1954. 
Complete Federal catalog data are available in these commodity areas and these 
areas are scheduled for conversion throughout the Department of Defense by 
such date. 

6. Complete conversion in other Federal Supply Classification Groups or 
CSlasses will proceed in accordance with completion dates which will be realisti- 
cally phased consistent with departmental capabilities. Weare currently review- 
ing our catalog program schedule to evaluate progress to date, and establish 
attainable completion target dates. It is essential that you be prepared to 
present to me by 1 February 1954, a workload analysis and recommended 
schedule based on Department of the Air Force capabilities to complete refine- 
ment for all items in each Federal Supply Group and Class. In conjunction with 
this realistic rescheduling of refinement we will jointly develop the schedule 
for converting the remaining Federal Supply Groups and Classes. These revised 
timing schedules for refinement and conversion will be presented to the Congress 
for their information and understanding. 

7. Since the approved Air Force Master Plan indicates the method of con- 
version for all commodity areas, the submission of detailed conversion plans for 
each commodity as previously requested will no longer be required unless some 
other basis of conversion than that in the approved Master Plan is subsequently 
desired. 

8. In regard to the Federal Supply Classification structure and the auxiliary 
classifications tentatively presented in the Air Force Master Plan, any Air Force 
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nmendations to make the Federal Supply Classification more effective for 


management will be fully considered. To this end, it is requested that 
specific recommendations be submitted, either to the responsible activity during 
the refinement phase, or directly to the Office of Cataloging 


9% Determination of any commodity groups or classes in which there will not 





he a published book-type Federal Supy Catalog, Department of Defense Sec 
tion, will be based on the recommendations of the three military departments and 
the logistical considerations at apply to each group or class. These dete! 

nations will be developed it I netion with departmental evaluations as 
refinement and conversion progres n order to secure the maximum use and 
economy of publications containing Federal catalog data and uniform supply 
operational data 

10. Copies of all implementing directives or instructions pertaining to utiliza 


tion and conversion issued by the Department of the Air Force shall be furnished 
to my office for information. 
©, S. THOMAS. 

Mr Lanrarr. Well, those conversion plans have all been approved 
now ¢ 

Colonel Dr Luca. Yes. they have. 

Mr. Lanrarr. And from the conversion plans, do you think that 
all of the agvencle sw ill be ible To proceed with dispatch to utilize the 
cataloging that has already been done / 

Colonel Dr Luca. Mr. Lantaff, I must make this one point. 

“Yes,” is the answer, except that under the produc tion of identifica- 
tions schedule, now that we know how they are going to convert, we 
have coming off of the production line the « ‘comple te class or complete 
group or complete items mn cognizance in the Navy SO they can get 
going with dispatch, so we are readjusting our identification schedule 
so that the right ‘dontifications come oft of the schedule first so we 
can get going with dispatch. 

Mr. Lantarr. In other words, you have now coordinated your idea 
tification with the conversion so it will be facilitated ? 

Colonel De Luca. That is right. This was not possible until we 
ic the conversion concepts. That is why you have 530,000 com- 
pleted items that do not merge with the conversion process. The bulk 
of those items are spread throughout all classes, and therefore not in 
completed class or cognizance packages compatible with conversion 
needs 

Now we have done what you said: put the item identifications te 
come off of the identification schedule in accordance with the con- 
version process, Which will give us the common items. Part of the 
schedule was completed last month, the balance of classes will be 
scheduled in March for the complete identification program. 

Mr. Lantarr. That is all I have. 

Mr. Rrenimayn. I think Mr. Balwan has one question. 

Mr. Batwan. The question I have concerns this talk that you 
gave us about budget cuts for the Department of Defense and the 
effect it will have on noncombat groups such as this. 

We can’t help but be impressed that the Department of Defense 
has right now reanalyzed the picture to see where it stands and how 
it ought to proceed, and we have a pretty good picture with respect 
to where we stand with the item-identification program—26 percent 
now and 41 percent in June. We can't help but be convineed, and 
we are writing a report that you are at a very low point of conversion 
at this time, and you are frank to admit that. I mean we just aren’t 
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very far in utilizing this tool that we have developed here. We know 
that if we cut down, if the Comptroller for the Department of Defense 
cuts your money down, that you will have to slow down, that this 
whole process will slow down. 

Conversely, if the Congress will be generous enough to increase 
your appropriation by, say, 400 percent, could you increase or speed 
up the rate of your implementation of this program 4 times as fast 
in your direct revision ? 

Colonel Dr Luca. I don’t believe that a straightline arithmetical 
ratio such as that oe to this type of work. 

To do the identification job, you have to have identification re- 
search people who are qualified and capable to make the research of 
the item. Once again we get into the scope of research of a participat- 
ing activity. 

[f you get brand new people who are not capable of analyzing your 
identification research data you have lost the very thing you are try 
ing to get. I think that giving the departments the resources that 
they have asked for, plus in their testimony ask them if more moneys 
will expand their potential on a qualitative basis so they can produce 
more. That should be a direct question to the departments. Very 
definitely I do not feel from the pulse of what I know about this pro 
gram that if you increase the money t times our production rate 
would go up 4 times. I do feel though that to certain specific activi- 
ties more moneys will permit them to continue or engage commercial 
contract assistance or expand their own potential so that this identi- 
fication program can be speeded up beyond their present rate. This 
will strengthen the present weak links in our interdependent and 
synchronized chain. 

Mr. Batwan. Is there any possibility that the rate of implementing 
this program can be speeded up by an order, let us say, from Mr. 
Hepenstal, or Mr. Thomas. In other words, completing this thing 
by 1956 still seems like a long time for those people who were think 
ing about this when Public Law 152 was being thought of. I think 
the people on the former Herbert committee are going to be quite 
dissatisfied when they hear it will take until 1956 in terms of what 
they were thinking when they were considering that bill. Don’t you 
think anything can be done to improve the schedule that has been 
set up, because it looks to me like putting the program you set up 
means you have merely called in the departments and asked them how 
fast they think they can do this. Then you consolidated your answers 
and say that according to what the departments tell us it will be until 
1956, rather than it being a positive program of yours that they say 
1956 and we think it ought to be 1955. 

Colonel De Luca. Speaking of the identification task through 1956, 
as well as the subsequent conversion operations, I think it could be 
expedited if this program is fully understood by the logistics staffs 
of the various bureaus, services, and commands, and by logistics people 
in the Department of Defense, as well as the other responsible lateral 
staffs and chiefs in all departments. Obviously we cannot convert 
until we have these item identifications. 

Mr. Barnwan. You think it can be expedited beyond the schedule 
you have presented here of 1956? 
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Colonel De Luca. Yes. I don’t say anything radical timewise. I 
think we have a very hard-working identification schedule now, but if 
all of ie management people understand this program and the sound- 
_ of it and the quicker we imple ment it on a reasonable, digestible 

the better the resources of the country will be utilized. I think 
~ re is a definite speedup possibility. 

Mr. Batwan. And it is not necessarily a function of finances? 

Colonel Dr Luca. It is not necessarily in direct relation to finances, 
ilthough addit ional resources would be required in the speed up. It is, 
I would say, one of positiveness and definiteness. An understanding 
of *le t’s vel the job done” all along the line. 

Mr. Rrewiman. Isn’t it a fact that if the Assistant Secretary of 
Defense, who is in charge of logistics and supplies, insists that this 
job be done, it is going to be completed and the funds are going to be 
made available? 

Colone!] Di Li CA. I firmly be lie ‘ve SO. Ye S sil z 

Mr. RieHi_o yt Now, Colonel, I discussed with the members of my 
committee and the three ge niles ‘men who are present today represent- 
ing the Senate Armed Services Committee and the House. and also 
my staff, the need for us cdl a bit and review what has been given 
to us in the last 2 days. My own personal feeling is it has been a 
splendid presentation and one that we have derived tremendous good 
from. But never at a hearing of this type, which covers such a big 
and complex subject have we ever closed a hearing when we felt there 
shouldn't be questions which should be asked. 

So our committee meets regularly on Tuesday morning and I feel 
in fairness to the other two staffs and my own, and to the members, 
that we should have a breathing spell until that time. 

Our staff director, Mr. Balwan, will keep in touch with your people. 
We will probably have a list of questions at that time which we would 
like answered. If we can get them to you before we bring them up 
here we will try todo that. If not, and if we cannot make it on next 
Tuesday, then someday within the next week we would like to wind 
this w hole pic ture up and vet every question that we feel is nec essary. 

If that is agreeable with you, and I am sure it is agreeable with the 
members of the committee and the staff, we will adjourn at this time 
with the understanding that we are not closing the hearings, and that 
there will be other qui sti ns whic . we will be either asking you or the 
mi nbers of the three services to answer at a later date. 

Colonel Di L ucA. Lam sure that is agreeable with Mr. Thomas and 
all of his staff. 

Mr. Rrenuman. Let me say to you, and I think I speak for the com- 
mittee and also for the members of the 3 staffs that are here, that we 
appreciate the fine presentation that you have given us and the fine 
manner in which it has been handled, and the fine cooperation that 
Mr. Thomas and all of the members on his staff and the 3 services 
have given here in the last 2 days in this presentation. 

Colonel De Luca. Thank you very much. 

Mr. Rieutman. Mr. Hepenstal, is there anything you want to say 
to the committee this morning? 

Mr. Herenstav. No; I have nothing to say. 

Mr. RiritmMan. We appreciate your interest in being here at the 
meetings. I presume thisisa pretty good briefing to you for the great 
jol vou have ahead of you. 





‘ 
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Mr. Herensrav, It certainly is; and I need it. 

Mr. Rreutman. We want you to know that the committee and our 
staff, and I am sure the staffs of the two committees of the House and 
Senate, will be glad to cooperate with you and give you any assistance 

e possib rly can from now on, with the hope you will doa gr and job 
in cca leting this most important problem. 

Mr. Herensrav. Thank you very much. 

Mr. Rrentman. The committee will stand in recess until the call 
of the Chair to complete this hearing. 

( Whereupon, at 12:05 p.m. the committee adjourned subject to the 
call of the Chair. ) 








ely 
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THURSDAY, JANUARY 21, 1954 


House or REPRESENTATIVES, 
Minirary Operations SUBCOMMITTEE OF THE 
CoMMITTEE ON GOVERNMENT OPERATIONS, 
Washington, D.C. 

The subcommittee met, pursuant to call, at 10:20 a.m., in room 
G-53, Capitol Building, Hon. R. Walter Riehlman (chairman of the 
subcommitee ) presiding. 

Present: Representatives Riehlman, Church, Lantaff and Ikard. 

Also present: Michael P. Balwan, staff director, and D. F. MeGilli- 
cuddy, Jr., Senate Armed Services staff. 

Mr. Rie HLM. in. The subcommittee will come to order. 

I have a very brief statement I. would like to read into the record. 

Last week the subcommittee heard the briefing on the development 
of the catalog program in the Department of Defense. That briefing 
explained the complicated task which the Office of the Secretary of 
Defense faces in identifying and numbering the items in the military 
supply system. 

Of great concern to this subcommittee is the problem of conversion 
by the departments. We have called Department of the Army wit- 
nesses to give us an insight into their program for converting to the 
Federal catalog stock number. 

We hope today before this hearing is over that we will have some 
questions answered that are very important. The committee is very 
desirous of having the information on the record. 

What is the status of the Army’s conversion to the Federal cata- 
log stock number Fd ? 

2. What will it be by July 1, 1954? 
3. What is tentatively Scheduled as the date on which the Army 
Ww . be on a maintenance basis ? 

What does the Army mean by conversion besides the placing 
of ‘Fede ral catalog numbers on all documents and manuals? 

What are the Army’s specific plans for use of Federal stock num- 
bias in improving any existing or acknowledged weaknesses in its 
supply system ? 

We feel that these are questions which must be explored and which 
will be very helpful to the committee and to implementing this pro- 
gram of cataloging. 

This morning we are privileged in having before us as the first 
witness Brig. Gen. P. M. Seleen, Department of the Army, G-4, Chief 
of the Procurement Division. 
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General, are delighted to have you here. I understand that you 
have a eb statement you would like to read into the record 
for the benefit of the committee. Is that correct? 

General SeLteen. Yes, sir. 

Mr. Rieu_man, All right. If you will proceed, please. 


STATEMENT OF BRIG. GEN. PAUL M. SELEEN, OFFICE, ASSISTANT 
CHIEF OF STAFF, G-4, DEPARTMENT OF THE ARMY 


General Seteen. Mr. Chairman and members of the committee, I 
am Brig. Gen. Paul M. Seleen, Chief, Procurement Division, Office 
of the Assistant Chief of Staff, G-4, Department of the Army. I 
should like to make a statement about the progress the Army has made 
in its cataloging project. At the conclusion of my statement, Col. 
W. W. Milner, Chief of Standards Branch of my division, will explain 
with the aid of charts the utilization and integration of Federal stock 
numbers into the Army supply system. At the conclusion of Colonel 
Milner’s presentation, he and I] and others who have accompanied us 
and who are experts in the rel: ated fie lds of fiscal ; and de ‘pot oper: ations 
will attempt to answer any questions you may wish to ask. 

[ should first like to reemphasize the fact that the Army is in full 
accord with the Federal cataloging program. My office firmly believes 
that the key to good logistics support is a common supply language. 
The single stock numbering system for the military is the first step 
toward this goal. 

Secretary Thomas and Colonel De Luca have previously described 
for the committee the benefits me will accrue as a result of 
these improveme nts—ecreater interchange of items, increased cross- 
servicing, and ultimately economies in inventories, storage space and 
personnel, 

Since the passage of Public Law 436, 82d Congress, in July 1 1952 
the Army has made substantial progress in the fie " of cataloging. 

The Army organization for cataloging cot , briefly, of a small 
cataloging staff in the Office of the Assistant C hie! f of Staff, G4. This 
staff provides overall supervision and cuidance as received from the 
anes loging Di vision, ~ artment of Defense, to each of the seven 
tec] in ical serv ces i] Arn lV. Ke: ich of the technical services, in 
turn, operates one or more cataloging activities, which actually prepare 
the item identifications. ‘The total Department of Army personnel 
involved currently averages about 1,750. 

Within the Army today, the technical services have many stock 
numbering systems in operation. The very same item may have one 
identification number in the Quartermaster supply system and a com- 
pletely different number in the Engineer supply system. Application 
of the Federal cataloging program to the Army logistic system will 
reduce these many stock numbering systems to one. 

The Army supports the recommendations made earlier to this 
committee by Colonel De Luca that (1) the Federal cataloging 
program sc chedule be adjusted to provide more realistic target dates; 
and (2) publication of the Feder: al catalogs in book form be elim- 
inated, except in those common areas where they can be used as 
operational documents by all nee departments. 

The cataloging project can be considered as having two phases. 
The first phase is the identification of items and eventually the assign- 


me 








FEDERAL CATALOG PROGRAM 129 


ment of a Federal stock number. The second phase is the conversion 
or integration of those single numbers into the Army supply system 
so as to eventually effect uniform identification both in the supply 
and procurement fields of logistics. 

With respect to identification as of December 31, 1953, the Army 
has submitted 907,084 item descriptions for approval to the Cata- 
loging Division, Department of Defense, out of an estimated total 
of 1,108,864 items in the supply systems of the seven technical 
services. There still remains an estimated balance of 201,780 to 
be submitted. The Army has received a total of 798,268 approved 
Federal item identication numbers from the ( aed Division, 
Department of Defense. Of these 702,962 items have been classi- 
fied and bear Federal stock numbers. ‘This total includes duplicate 
statistical reporting by the technical services. An unknown per- 
centage of this figure is included in the 530,000 Federal stock num- 
bers mentioned earlier by Colonel De Luca as being cleared or re- 
fined numbers. Within the Department of the Army, the — 
of duplicating and unrefined Federal stock numbers can only be as- 
certained by utilization of the central master file controlled by the 
Cataloging Division, Department of Defense. 

Turning now to the problem of converting to Federal stock num 
bers, the Army master plan for conversion provides for the integra 
tion of Federal data according to the Federal schedule and, in 
addition, as rapidly as the individual technical services can convert 
on a by-item basis. As of December 31, 1953, the Army has con- 
verted 5,694 items. The Army plans to convert, in addition, 60,000 
items by July 1 4. 

In the field of Federal catalog publications, I wish to emphasize 
that the Army has published 78 out of 83 Federal class pamphlk ts 
scheduled as of Decen he r Ol. 1953. ‘| he re maining five were sub- 
mitted for publication this month. 

To insure adequate logistic support of the Army, I wish to state 
that the Army supply manuals (both the stock list type and the 
maintenance type) are absolutely essential. In this respect, I also 
wish to point out that funds allocated to the Army for cataloging 
provide not only for the work done on the Federal program, but also 
for publication of new documents, and revisions of over 8,000 exist- 
ing and required Army supply operational manuals. 

From a funding standpoint, it can be stated that the Army’s over- 
all cataloging program has received full support and for fiscal years 
1953 and 1954 the full amounts made available to us by the Congres 
have been obligated or committed by the Army. 

Mr. Chairman, in conclusion, I would like to add that we are now 
starting to incorporate information in Army technical courses and 
schools in order to indoctrinate logistic personnel on the Federal 
cataloging program and its integration into the Army supply system. 

Mr. Rreutman. Thank you very much, General, for your statement. 
I believe maybe the committee members have a question or two. 

I would like to ask you 1 or 2 questions. On page 2 you say: 

The Army supports the recommendations made earlier to this committee by 
Colonel De Luca that: 

(1) the Federal schedule be adjusted to provide more realistic target dates— 


I just wonder, would you explain to the committee what you mean 
by that. 
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REALISTIC FEDERAL SCHEDULE 


General SeLeen. In cataloging we cannot have peaks and valleys— 
a rush of work and a slowdown, a rush and a slowdown. It is too un- 
economical. We want realistic scheduling and realistic target dates 
so that we can operate at a uniform rate, such as you do on a produc- 
tion line. 

Mr. Rrentman. Do you have some date in mind, or a suggestion you 
would like to give to the committee as to what is a realistic target 
date ¢ 

General Seren. The realistic target date is by class or by category, 
sir, and you must have coordination monitored by Defense with Army 
and Navy and Air Force. Based on that coordination, the work- 
loads and other factors, we get a schedule which is realistic and to 
which we can adhere. We do not want a fictious schedule. 

Mr. Batwan. What is the particular recommendation you are re- 
ferring to here? I don’t understand this. Is it just a statement by 
Colonel De Luca where he said that the Federal schedule should be 
adjusted to provide more realistic target dates? Is that the form of 
the recommendation you are approving ¢ 

General Seteen. That was a statement made by Colonel De Luca. 

Mr. Rieutman. That is right. 

General SeLeen. Before this committee; we support the state- 
ment made by him. 

Mr. Batwan. It is not clear to me yet exactly what you mean by 
more realistic target dates. For what? 

General Seteen. Could I call on Colonel Milner ? 

Mr. Rrenitman. Yes. If you would like to have him answer that 
question, we would like to have a little clearer explanation if we can, 
General. 


STATEMENT OF COL. WALKER W. MILNER, CHIEF, STANDARDS 
BRANCH, PROCUREMENT DIVISION, G-4, DEPARTMENT OF THE 
ARMY 


Colonel Mitner. Mr. Chairman, I believe that both Mr. Thomas 
and Colonel De Luca referred to the fact that the Federal schedule 
for cataloging was currently undergoing 4 revision; that for the work- 
loads to be accomplished by June 1 this year they have used tentative 
schedule A, which covers the period up to June 1. Then, in coordi- 
nation with the other military departments concerned, the Depart- 
ment of Defense will work out target dates for the progress of the 
Federal cataloging program beyond the period of June 1. 

The reason the target dates have to be realistic is that the progress 
made in preparing item identifications by any assigned cataloging 
activity is dependent not only upon its own efforts, but upon receiving 
data from other cataloging activities, whether they be within the 
Army, the Navy, or Air Force, or the Marines, and sandwiching it 
all together to make a whole. A del ay on the part of any one catalog- 
ing element can hold up progress in the field of completing a class or 
group to the point where cataloging data are ready to be integrated 
into the supply systems or converted. 
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Mr. Batwan. That is the numbering system you are talking about. 
Isn’t that right? The Army is participating along with the Office 
of the Secretary of Defense in grinding out the item identification 
numbers. And if they slow down you say you in the Army cannot 
convert. Any one of them can slow down in this numbering job and, 
therefore, you yourself and the technical services can’t convert. 

Colonel Mizner. The numbering has to be accomplished first, prior 
to conversion. Of course, in the Army we are prepared to convert 
when a technical service feels it is able to on a by-item basis, but you 
have to have your complete Federal item identifications—the names, 
the descriptions of the item, and the numbers, before you can convert. 

Mr. BatwaNn. That implies then that the Army will be able to keep 
up with the numbers as they are given to the Army by OSD and that 
the only delay will be the slowness with which the numbers reach you, 
or the slowness with which the numbering is accomplished by the vari- 
ous monitoring committees in the Army. 

Colonel Miner. I did not mean to imply all of that, sin 

Mr. Rrenuman. Could you elaborate on it? 

Colonel Minner. Conversion is also a part of the target dates. For 
instance, as Colonel De Luca has already mentioned, we are converted 
in the subsistence group. We have as targets to convert by June 30, 
1954, the medical and dental supplies, the clothing and individual 
equipment, and fuels and lubricants. 

In addition, as I will show in my presentation, the Army is pre- 
pared to go a step further and convert some additional items. 

So we are not tied entirely to the Federal schedule. Where we can 
pursue our work faster, we will do it. 

Mr. Batwan. I think the Colonel has a statement that will explain 
that. 

Mr. Rieuitman. All right. 

Mr. Batwan. I have a question here. Finally you say that you 
want to provide more realistic dates. Than what? More realistic 
= what? 

Colonel Mitner. Than have heretofore been provided. 

Mr. Batwan. What have been the dates provided heretofore, so 
that we will have a comparative knowledge here ? 

Colonel Mitner. The dates provided before appear in Department 
of Defense schedules, and the current. schedule is at least the third 
major revision. I believe that Colonel De Luca would be able 
furnish you the previous schedules which have been superseded. 

Mr. Banwan. We have had Colonel De Luca here. 

Mr. Rreni_man. | want to pursue this point so we can clear it up 
in our own thinking. We are anxious to know, and Mr. Lantatf just 
mentioned it here, as to who made the decision and set the target 
dates, and who is going to make the decisions from now on for a more 
realistic date to meet this schedule. 

Colonel De Luca, could you give us some information on that to 
clarify this point? 

Colonel Dr Luca. Yes, sir. I shall. 

That Department of the Army recommendation is concerned with 
the identification schedule. It has nothing to do with the conversion 
schedule. What General Seleen has mentioned I agree with. The 
schedule for turning out the identifications was actually one that was 
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developed a year ago last March. It was, as it has been labeled in 
congressional testimony, a very ambitious schedule; a very tight 
schedule. It had motivation as its primary objective, that is, to get 
the program on the road and get it rolling. For that purpose it 
succeeded. 

In the operation since March of 1953, as all of the 24 major partici- 
pating activities were developing the tools and the identifications to 
meet this schedule, the target dates were not being met because they 
were compressed or accordionized too close together. So on making 
our inventory and analysis we saw that the schedule was completely 
unrealistic as far as the work that actually could be done by the par- 
ticipating activities was concerned. Along with our inventory we also 
determined that a schedule should schedule all production points, 
which included the Office of Cataloging in Washington and the Office 
of Cataloging - = York, and each monitoring activity and each 


ee ng ; vity. As well it should si *hedule tools: it should 
chedule ide Pe ae a descriptive and reference. It should 
a dule I alistic timing for he submission ot user cards and detail 


ecards. And on the end a should be sufficient processing time al- 
lowed for resolving differences in items of supply concepts which we 
discussed in the previous hearing. 

These things were not realistically focused in the previous identi- 
fication schedule. Also in view of the fact that on September L5 the 
Department of Defense received the conversion concepts of the De- 
partments, we had classes that would be required for conversion, 
especially under the Navy concept, not coming off the production 
line first. So we worked with the Departments and developed a new 

‘hedule to complete the program as expeditiously as possible within 
the resources available, taking into consideration these facts that I 
have outlined before on what a schedule should contain. We re- 
grouped the classes, putting first the complete classes including both 
deser ptive and reference items to come off the production line first 
for conversion and we put into the schedule the work that could be 
done realistically within the next 6 months. 

Mr. Baanean. Colonel, you are talking about the numbering or 
identification now. 

Colonel De Luca. That’s right. Exactly. And that is all that Gen- 
eral Seleen was talking about, the realistic targeting for producing 
item identifications: which we did in December for schedule A. In 
March, after 2 months of service, bureau and command operation 
under that schedule we are roing to schedule the whole program of 
identifications. Every class. So that we can tell you in March what 
the comple te identification schedule is, and when the last day for the 
last item of the last class will be. 

[ gave you an original estimate of end fiscal 1956. 

Mr. Rreutman. Is there going to be any change in the target date 4 

Colonel Dr Luca. No. General Seleen is talking about agreeing 
that the original schedule that we are operating on, which was di ted 
March 1953, needed revision, and we are revising it in 2 steps. We 
took the first 6-month step last month and are taking the balance 
of the whole program in March. 

I agree with his recommendation. The schedule was unrealistic. 
It caused peaks and valleys in labor and it needed revision, so we are 
revising it. 
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Mr. Bauwan. You still have not begun talking about conversion. 

Colonel De Luca. We are not talking about conversion, but the 
production of identification. 

Mr. Rieutman. Identification alone. Mrs. Church, did you have 
any questions you wanted to ask the general ? 


TARGET DATE FOR UTILIZATION 


Mrs. Cuurcnu. I would like to ask either the general or Colonel 
De Luca, when do you plan to set up the target date for use as well as 
conversion £ 

Colonel Dr Luca. As soon as we complete the entire identification 
schedule in March. In April we will sit down and do the entire 
conversion schedule. 

Mrs. Cuurcu. Through all of the services except Navy, I under- 
stand. 

Colonel Dre Luca. Including Navy, and that will be done in April. 
By that time we will know when each item identification comes off 
the production line either by item, by class, by group, or by cognizance. 
which are the deviations under the concepts of conversion. In April 
we will sit down and have a complete conversion schedule for all of the 
items in the military eeonomy—Army, Navy, Air Force, and Marine 
Corps. 

Mrs. Cuvurcu. But at the present time there is no utilization of the 
uniform number, is there? 

Colonel De Luca. At the present time there is utilization of the 
uniform number. For example, specifically in subsistence ; here with- 
in 5 months, on clothing, and medical, and fuels for the Army and 
Navy and Air Force. 

Mrs. Cuurcu. Maybe we are misunderstanding the question of 
semantics in the use of the word utilization. I don't mean using the 


= 


item number for cataloging. I mean using the item number for pur- 
chasing, or interchange of item. Is that being done as the number is 


put down ¢ 


Colonel Dre Luca. Yes, ma’am, and that is exactly what we mean. 
Full utilization means using only this number for every function of 
supply. 


Mr. Batwan. Are you speaking for the Army in saying you know 
they are using this number in determining their requirements, and 
everything else ? 


UTILIZATION IN THE SUBSISTENCE AREA 


Colonel Dr Luca. Yes, sir. For subsistence. 

Colonel Miiner. I can speak for the Army. In the case of suh- 
sistence we do have 100 percent utilization of the new Federal identi- 
fication names and numbers. 

Mr. Rieui_man. I wondered, Colonel, that is a very important state- 
ment and one that [ think the committee or at least the chairman would 
like to have you give us an illustration of. Pick one particular item 
and give us just exactly how you follow through in checking on the 
supplies that you have, and how it ties in with the other services. 

Colonel Mitner. Mr. Chairman, I might say that last July and 
August I specifically looked into the status of the utilization by the 
Army of the new Federal names and numbers for subsistence items 








134 FEDERAL CATALOG PROGRAM 


Mr. Lantarr. Mr. Chairman, I wonder is it possible to select an 
item other than subsistence ¢ 

Colonel Mitner. No, sit 

Mr. Rrenitman. Nothing has been completed except subsistence, and 
then we are coming into clothing. Is that right? 

Mr. Lantarr. Subsistence is a relatively simple one that in effect 
we have had consolidated requisitions on, and issues are made on an ex- 
perience factor with which we are all familiar in all services. Even 
though the Army has primary responsibility for supply of subsistence 
to the Army and Air Force in a particular area, they have always op- 
erated on a consolidated system on an Army-type ration. So I think 
it is a comparatively simple one. I think it is excellent that we have 
gotten it, but I am wondering if we can’t pick something else that has 
heretofore had a different nomenclature within two or more of the 
technical services, and see how we are using that for either consoli- 
dated procurement, for checking excesses and surpluses, and so forth. 
Can we have another item other than subsistence ? 

Colonel Mitner. We have just recently converted in the field of some 
V-belts, but I can’t speak from personal inquiry into how well this 
has been accomplished. I was going to attempt to do it in the case 
of subsistence here. I would like to tell the committee what I found, 
if vou care to hear it. 

Mr. Rientman. I think we should let the Colonel make a statement 
on subsistence and see how the program works out. 

Colonel Mitner. At both the San Francisco Port of Embarkation 
and the Seattle Port of Embarkation, subsistence supplies flowing 
through those ports, on new contracts which had been made subse- 
quent to the receipt of the Federal item identification data, where they 
were flowing either in sacks, in bags, or in cartons, were marked with 
the new names and numbers. 

Additionally, both at Oakland Army Base and at Fort Lewis, 
Wash., I looked into the question of how these names and numbers 
were being used in the ee cycle. The general depot in Utah 
which supplies subsistence to both of those installations had issued 
their preprinted requisitions, incorporating station stock status re- 
orts, using the new Federal item identifications. 

Mr. Lanrarr. The only thing I have to say to that is so what? 
What is accomplished by that? In the field of rations hasn’t it been 
true if the Quartermaster is going to supply a ration to an Army Ord- 
nance unit and toa Signal unit and to a Quartermaster unit and to an 
Infantry unit, that the supply officer in a particular unit will take 
the number of men and figure up from that the number of rations he 
is entitled to draw from the Quartermaster depot, and will just con- 
solidate it there based on the number of men, as to how many sacks 
of potatoes or pounds of butter he draws. 

So what is the ee now, other than that you have changed a 
number, to give it a Federal Pe number or cataloging number 
that is also being as by the Navy for potatoes? What is the sav- 
ing and what have we accomplished ? 

Colonel Miitner. One of the savings that was accomplished in the 
production of the Federal supply catalog on subsistence is that the 
total number of items which existed prior to the publication of the 
Federal supply catalog was materially reduced. The Army Opera- 
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tional Catalog has now something in excess of 900 items. Originally 
the Army Quartermaster had approximately twice that number of 
items in its master files. No doubt some of those items were obsolete, 
and others were eliminated because they were similar to another item 
used by the Navy or Air Force or Army and could be dispensed with 
in the interests of uniformity. 

Mr. Lantarr. Could you give us some examples ? 

Colonel Miiner. I do not have one in my mind now. We can 
furnish them for the record of the committee very easily. 

Mr. Lanrarr. Mr. Chairman, I am just trying to find out where 
we are going. If the end objective is just to have this common sup- 
ply language, but that is the only objective we have, that is one thing 
I think we envisioned a lot more. I think subsistence, as we said be- 
fore, is probably the easiest one to check with. 

Mr. Rreutman. Maybe as we move along we will see. First the 
program has not progressed to the point where they can pick up any 
other item, I guess. Clothing would be next nearest to completion 
outside of subsistence. 

Mr. Lantarr. Let me ask this question. 

Mr. Rreniman. All right. 

Mr. Lantarr. What items were eliminated in the subsistence identi- 
fication ¢ 

Colonel Mitner. That, sir, would require comparison of what we 
had before with what we have now. We can furnish that for the 
record. 

Prior to the beginning of the “refinement” phase in the cataloging 
program, 1,932 identifications of subsistence items had been prepared 
by the — ary departments. After refinement, this number was re- 
duced to 1,594. These were then subjected to a standardization and 
simplification study, and, as a result, the number of items was further 
reduced to 1,197 all of which are listed in the February 1953 (2d) edi- 
tion of the Federal Supply Catalog of Subsistence. Thus, a total of 
735 item identifications in this area were eliminated. 

Typical of this elimination is the item, “Peaches, canned.” Seven 
identifications were reduced to three. This was brought about by 
(a) elimination of three can sizes (Nos. a 1, and 2) and standardiza- 
tion on another, existing size (No. 2%); (6) elimination of a 6-ounce 
size can. 

Mr. Rreutman. I wonder if there is anyone around the table who 
can give us any information on that, from any of the services ? 

Major O’Berr. I am Maj. John J. O’Bert, Supply Operations, Di- 
rectorate of Supply and Services, Headquarters, USAF. I can. I 
attended one of the standardization meetings and they discussed black 
pepper in particular. I believe they had black pepper in a 1-ounce and 
3-ounce and 5-pound unit, and so forth. In the end I think they cut 
black pepper from 6 or 7 down to 2 items. That is one of the stand- 
ardizations. I cannot speak for the elimination entirely. 

Mr. Rreniman. That is standardization of the size of package ? 

Major O’Berr. That is correct. 

I might add, and I do know that we in the Air Force use 1,189 items 
which are Army-furnished items. We are using the Federal number 
entirely. We are not using any of our numbers or any of their num- 
bers. Weare using the Federal number. 
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Mr. Lanvarr. I don’t like to belabor this point, but I will take pep- 
per. By the elimination of 5 different items I presume that we can 
say that we have then eliminated 5 different stock record cards that 
would have to be maintained at a depot. You have eliminated the ad- 
ministrative overhead of carrying those items, and you have elimi- 
nated the necessity of procurement and warehousing of those 5 items, 
because the other 2 would do. 

Major O’Berr. That is correct. 

Mr. Ixarp. In cataloging. 

Mr. Rieu_Man. That is a pretty good illustration of some definite 
accomplishment, at least, in that respect. Do you have any other ques- 
tions ¢ 

Mr. Ixarp. I would like to hear the colonel. 

Mr. Rrenitman. Yes. The colonel has a briefing and a presenta- 
tion, and some charts he would like to give the committee. Would 
you proceed, Colonel, please / 


UTILIZATION OF FEDERAL CATALOG DATA 


Colonel Mitner. Mr. Chairman and members of the committee, on 
August 13, 1953, the Army published Special Regulation 708—5-10, 
which prescribes the policies and procedures voverning the utilization 
of Federal catalog data in all the functions of supply from original 
purchase to final disposal of excesses. 

(The regulation is as follows:) 

SR 708-5-10 


SPECIAL REGULATIONS DEPARTMENT OF THE ARMY 
No. TOS—D-10 WASHINGTON 25, D. C., 13 August 1953 


CATALOGING OF SUPPLIES AND EQUIPMENT 


UTILIZATION OF FEDERAL CATALOG DATA 


Ill. PROCUREMENT. 
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Secrion I 
GENERAL 


1. Purpose.—These regulations prescribe the policies and procedures governing 
the utilization of Federal catalog data in all functions of supply from original 
purchase to final disposal. See AR 708-5. 

2. Application.—These regulations become effective immediately upon receipt 
and are Army-wide in application. Schedules and procedures will be established 
for the completion of conversion of each specific commodity area. 

3. Definitions.—a. Utilization.—The use of Federal identification data as the 
prime identification data in ali supply operations. 

b. Conversion.—The change-over from the use of existing stock numbers, 
names, and other identification data to the use of Federal item identifications. 


SecTION II 
RESEARCH AND DEVELOPMENT 


4. General.—Research and development interest in utilization lies in the area 
from initial design through technical committee action which establishes items as 
adopted types. 

5. Design.—a. The custodian of Federal catalog data in each technical service 
will provide the research and development activities of that technical service with 
all completed catalog data such as, item names, item identification patterns, item 
identifications, and Department of Defense sections of the Federal Supply Cata- 
log that may be used in the determination of design and development of end items 
and components. 

b. Design agencies will utilize to the maximum extent practicable items (in- 
cluding end items and component parts) possessing Federal item identifications 
in the design and development of new materiel. 

6. Design agencies will not be required to process item identifications and in- 
clude Federal item names and Federal stock numbers on design drawings for 
items of new design. When such data are available and the expense of inclusion 
is warranted, they may be included. 

6. Testing.—a. Technical services will use Federal stock numbers and Federal 
item names for the control of items possessing such data during the testing period. 

b. Modifications found necessary as a result of testing will be made by using 
items possessing Federal item identification data to the maximum extent prac- 
ticable. 

7. Approval for production.—a. Technical committee action relative to classi- 
fication as to adopted type and/or production requirements is a prerequisite for 
items of supply prior to initiation of procurement action and shall be considered 
as the point of approval for items of supply, 

(1) Technical committee actions will include the classification of the item 
in accordance with the Federal supply classification system and the Fed- 
eral item name. 

(2) Technical committee actions will include a statement that the Federal 
item identification will be used in supply operations to the exclusion of 
all other identifications for all new items of supply entering the supply 
system as a result of such committee action. 

b. Finalized production drawings for items of technical service design control 

will contain Federal stock numbers and Federal item names, 

ec. Finalized production drawings for items of industry design control will 
contain Federal stock numbers and Federal item names of the maximum ex- 
tent compatible with accepted industrial practices. 

d. Any drawing revision program within the Army will include a require- 
ment for inclusion of Federal stock numbers and Federal item names. 





Section III 
PROCUREMENT 


8. General.—Procurement interest in utilization lies in the area within the sup 
ply system commencing with the receipt of requirements requisitions by pro 
curing agencies through the purchasing processes to the point where items of 
supply are finally accepted by the Government. 
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9. Procurement documents.—a. Federal stock numbers will be included on all 
procurement documents. In addition, technical service stock numbers also will 
be shown until such time that the technical service stock number is no longer 
required. 

b. Federal item names will be included on all procurement documents. The 
names will be those included in the Federal item identifications. In addition 
to the Federal stock number and Federal item name any data or all data in- 
cluded in a Federal item identification may be included on procurement docu- 
ments 

10. Identification of items by suppliers.—Procurement actions and contracts 
awarded on or after 1 January 1954, will include a provision requiring adequate 
data from the supplier to describe the item in accordance with Federal Standard 
No. 5, Standard Guides for Preparation of Item Descriptions by Government 
Suppliers 

1. Marking of items and packages by suppliers.—a. Procurement actions and 
contracts will include a provision for the marking of items of supply and pack- 
ages in accordance with the marking requirements in section 5 of Military 
Specifications and the marking requirements contained in MIL—-STD-129 
(Marking of Shipments). 

b. Contingencies permitting and where the interests of the Government are 
served, existing contracts will be modified to include a provision for the marking 
of items of supply and packages as prescribed in a above. 


SecTIon IV 
SUPPLY 


12. General.—Supply interest in utilization lies in that area of the over-all 
istics responsibility that is controlled by the supply and stock control points 
thin the technical services 

13. Steck accounting records.—a. The master stock record file at each supply 
and stock control point will be the point of integration of Federal catalog data. 

b. During the conversion phase, provision will be made for the inclusion on 
each stock record card of the Federal stock number and the Federal item name 
as such data become available. This is a minimum requirement. Any additional 
Federal identification data may be included 

c. At such time that conversion of the item of supply throughout the supply 
system is complete the technical service stock number and identification will be 





deleted from master stock record cards. 

14. Requirements reporting.—Each supply control point will include the Fed- 
eral stock number and the Federal item name in reporting logistical require- 
ments to the Department of the Army in all reporting documents during the 
conversion phase. The inclusion of the technical service stock number and item 
name will not be mandatory during this phase providing the index number or 
line item number can identify the transition from the technical service identi- 
fication to the Federal item identification 

15. Procurement requirements requisitions.—a. Each supply control point will 
include the Federal stock number and Federal item name on all procurement 
requirement requisitions as such data for each item become available. 

b. Each supply control point will provide within the packaging instructions 
for each item on procurement requirement requisitions a statement specifying 
the proper markings to be used to reflect the Federal stock number and Federal 
item name. 

c. To insure that each item of supply purchased will be received in such a 
manner as to preclude reprocessing upon receipt at supply depots; each supply 
control point will furnish such @atalog data, and guidance in its use, to procuring 
agencies to which procurement requirement requisitions are forwarded. 

16. Stock status reporting.—a. Stock status reporting for the purpose of this 
plan is limited to that area of supply involving status reports up to the point 
of consolidation by the stock control points. 

b. Each stock control point shall indicate within its stock status reporting 
procedure the reporting cycle for which Federal stock numbers and Federal item 
names are to be included in addition to the technical service data. 

c. Each stock control point shall indicate within its stock status reporting 
procedure the reporting cycle for which only Federal stock numbers and Federal 
item names are to be included. 











FEDERAL CATALOG PROGRAM 139 


d. Each stock control point will be responsible for any conversion of tech- 
nical service stock numbers and names to Federal stock numbers and Federal 
item names required for requirements reporting and/or procurement. 

17. Receiving.—a. New items to the supply system arriving in the depots from 
vendors will be received reflecting the Federal stock numbers and Federal 
item names as provided in section IIT. 

b. Replenishment items of supply arriving in depots will be received reflect- 
ing the Federal stock numbers and Federal item names 

c. Items of supply returned from installations when received will be iden- 
tified and processed reflecting Federal stock numbers and Federal item names, 

18. Storage.—a. Each storage locator card file shall include the Federal stock 
number and Federal item nama for each item on a progressive basis as rapidly 
as such data are released by the depot stock control. 

b. Each bin tag shall include the Federal stock number and Federal item 
name on a progressive basis as rapidly as such data are released by the locator 
card file. 

c. Technical service stock numbers and item names may be deleted from 
locator card files and bin tags as soon as all stock stored under such data has 
become marked and/or marked on packages to include Federal stock numbers 
and Federal item names. (No packages need be broken merely to change in- 
dividual item marking.) 

d. It is not intended that remarking of stocks be accomplished through 
major rewarehousing. As Federal catalog data become available, action shall 
be taken to re-mark depot stocks on a progressive basis. The physical re- 
marking of depot stock will be made— 

(1) When stocks are generated from maintenance: or 

(2) When items are removed from storage for care and preservation and 
returned to storage: or 

(8) At the time of shipment; or 

(4) At such other times as directed by the depot commander. 

e. Where practicable, stocks not carrying Federal stock numbers and Fed 
eral item names shall be issued first and marked to include available Federal 
stock numbers and Federal item names at time of shipment 

19. Distribution.—a. All depots and supply points will edit requisitions to 
include Federal stock numbers and Federal item names on action copies as 
rapidly as such data become available. 

b. Pre-punched transaction EAM cards will include Federal stock numbers 
and Federal item names as rapidly as such data became available. 

c. Manual and machine records at installations will be annotated to reflect 
Federal stock numbers and Federal item names as such data are received either 
by action copies of requisitions, shipping documents, change of notices or revision 
to supply lists or other documents. 

d. Supply status reports for units, installations, and oversea depots (SR 711 
45-series) will be converted to show Federal stock numbers and Federal item 
names as soon as such information is furnished by The Adjutant General. 

e. Once an installation has received an item of supply reflecting its Federal 
stock number and Federal item name the Federal stock number and Federal 
item name will be used to the exclusion of all others in future requisitioning 
processes. 

f. It will be the responsibility of the supply depot distribution system to insure 
that all requisitions containing only Federal data are processed and honored 
on the basis of such data, thus preventing items once supplied through the 
medium of Federal data from reverting to processing under technical service 
data. 

gq. Cross-reference determination, dissemination, and control throughout the 
distribution system will be the responsibility of the supply control points. 

20. Redistribution.—a. Movement or removement of stocks from one supply 
point to another will be made and processed, including documentation, marking, 
and shipment on the basis of the Federal stock number and Federal item name 
exclusively when such data for the item exist, thus avoiding the requirement 
for translation at the receiving supply point. 

b. Redistribution lists will be prepared to include the Federal stock number 
and Federal item name and such other Federal data as desired. 

21. Disposal.—a. Declaration, documentation, reporting, and shipment of 
surplus or excess stocks will be made through the use of the Federal stock 
number and the Federal item name. 


42473-—54— nt. 1- 10 
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b. Items of supply for which Federal identification data are not available 
will be so identified prior to disposal action to other Government agencies, 

c. It is not intended that Federal stock numbers and Federal item names will 
be mandatory for use in the process of salvaging economically nonreparable 
items of supply. 

d. Serviceable but nondisposable items of supply when offered for public sale 
will include whenever available the Federal stock number and Federal item 
name. 


SECTION V 
PUBLICATIONS 


22. (Superseded) General.—a. The publications shown in paragraph 23 are 
representative of Department of the Army publications that will be affected by 
the requirements of these regulations. 

d. The criteria established by current regulations for their use, non-use, 
revision, consolidation, or combinations thereof, shall be used in determining 
republication requirements. 

c. Existing Type 3 and Type 5 Supply Manuals are the only publications for 
which mandatory revision, during conversion, is required. 

d. When the Federal Supply Catalog, Department of Defense Section, for any 
commodity area is considered adequate for operational use by a technical serv- 
ice it will be used in lieu of the corresponding Department of the Army Type 5, 
Stock List. Such existing Type 5, Stock List will not be republished. 

23. Conversion publications chart. 
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Note.—Supply manuals are those publications that incorporate the listings of supplies, spare parts, and 
equipment formerly listed in supply catalogs. See SR 310-10-15. 
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Section VI 
INTER-DEPARTMENTAL COORDINATION 

24. General.—Items of supply in certain instances will require conversion 
where the logistics responsibility is divided. Coordination for these specific 
commodity areas will be covered by coordinated instructions. 

25. Exceptions.—Conversion to Federal catalog data for those items of supply 
procured by Army for the exclusive use of the other military departments will 
be effected in accordance with the plans, policies and procedures issued by the 
department for which such materiel is procured. 

{AG 400.152 (6 Aug 58) G4/E3] 


By ORDER OF THE SECRETARY OF THE ARMY: 


OFFICIAL : J. LAWTON COLLINS 
WM. E. BERGIN Chief of Staff, United States Army 
Major General, USA 
The Adjutant General 


DISTRIBUTION : 
Ss 
Colonel Mitner. The Army plan for utilization is based on accom- 
plishment of the integration of the Federal catalog data on either ¢ 
by-item or commodity-area basis, in order to permit the greatest flex- 
ibility and the greatest speed, as well as the minimum disturbance to 
our current supply operations. 


RESEARCH AND DEVELOPMENT AREA 


Research and development, which is the area from initial design 
of items through final technical committee action, is the first place of 
integration of Federal catalog data. 

In design, the Federal catalog data is placed in the hands of the 
designer generally through the medium of military engineering stand- 
ards. I have two examples with me which I want to lay before you. 
One, MS 35211, covering a type of machine screw and the other, 
MS35220 (Sig. C), covering a Signal Corps waveguide assembly. 
In both instances, provision is made for the incorporation of the Fed- 
eral Supply Classification of the item, as well as the Federal item 
identification number, so that the designer will be working with stand- 
ard or preferred components. 

Items approved for production by the Army are first considered by 
technical committees of the technical services. Actions of the com- 
mittees will include classification of the items as adopted types in 
accordance with the Federal Supply Classification system and the 
Federal item name. It is at this point that the technical committees 
screen items in order to avoid approving an item for which there is 
already in the system one that is a generally similar kind, type, or 
size, 

PROCUREMENT AREA 


Procurement for our purposes here includes the receipt of require- 
ments, requisitions by procuring agencies through purchasing processes 
to the point where items of supply are finally accepted. 

The procurement documents will incorporate the Federal stock 
numbers and Federal item names. These documents are the invita- 
tions for bids and the contracts. This will facilitate doing business 
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with commercial industry and also should assure obtaining for the 
Government the best possible prices by requesting procurement 
of standard items where special requirements or frills have been 
eliminated, 

Additionally, we will incorporate in our procurement contracts a 
provision requiring adequate data from suppliers to describe items. 
This will enable the preparation of Federal catalog data and Army 
supply manuals to keep pace with the procurement of equipment, so 
that we won't have to send items into the field without adequate 
maintenance manuals to back them up. 

Additionally, 1 might add here that the Army is conducting test 
runs on an item of signal equipment, an item of ordnance equipment, 
and an item of engineer equipment, where the manufacturer of the 
equipment at the same time is under contract to produce a manuscript 
of an Army supply manual. We are doing this in order to see if there 
are any diiliculties that are going to be encountered, so that we can 
take COgTuZANnCe of them in advance and overcome them; because at 
some time in the future we may be dependent upon manufacturers 
supplying Federal catalog data where we cannot work it up ourselves, 


SUPPLY AREA 


Now I turn to the supply area, which is that area of overall logistics 
responsibility controlled by supply and stock control points within 
the technical services. 

The master stock record files at each supply and stock control point 
will be the point of integration of the Federal catalog data into the 
supply system. 

Each supply-control point will include the Federal stock number 
and the Federal item name in reporting overall requirements to the 
heads of the technical services. 

Additionally, each supply-control point will include the Federal 
stock number and the Federal item name on all procurement requi- 
sitions to procurement offices. 

Each stock-control point will indicate within its stock status 
reporting procedure the date of the report for which Federal stock 
numbers and Federal item names are to be included for items or for 
commodity areas. 

New items to the supply system will arrive at the depots from 
vendors and be received reflecting the new Federal stock numbers 
and Iederal item names, as they are requisitioned with such data. 

In the area of depot storage, each storage locator card file in a 
depot will include the Federal data. In turn, each bin tag will in- 
clude the Federal stock number and Federal item name. 

Mr. Ixarp. Colonel, may I interrupt you there ¢ 

Colonel MiLnt R, Yes sir, 

Mr. Ixarp. Would it include or bear any other name rather than 
the Federal ? 

Colonel Mitner. There possibly would be a time when we would 
want to use both the Federal item name and the old technical service 
stock number for an interim period, to facilitate the changeover from 
one to the other with the least disturbance. 

Mr. Ikarp. I understand that would be certainly necessary, but do 
you contemplate after that has been accomplished—— 
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Colonel Mitner. No, sir. The Federal item name and Federal item 
number will replace, for all practical purposes, all other numbers. I 
would like to emphasize, however, that re-marking of stocks will 
not be accomplished through major re-warehousing, which would 
be a very expensive operation. 

Instead, re-marking of depot stocks will be made when stocks are 
generated from maintenance; when items are removed from storage 
for surveillance and returned to storage; or at the time of the ship- 
ment of itenis. 

Stocks not carrying the new Federal stock numbers and new Federal 
item names will be issued first, on a first-in first-out basis, which is 
normal to avoid deterioration of stocks. 

Mr. Batwan. May I ask a question ¢ 

Mr. Rreuuman. Yes. 

Mr. Batwan. On this storage problem here, in reviewing some of 
the schedules for conversion of the other Departments, we note that 
the cost of rewarehousing and the numbering of the bin tags and 
changing the stock locator cards would take an awful lot of money. 
It was going to be a major difficulty to this conversion process. 

How is the Army overcoming that? 

Colonel Mitner. We are overcoming it by phasing these changes 
into our normal operations. All the time, we are changing item names 
and item numbers. By doing no wholesale rewarehousing, but instead 
meee the new numbers into our system gradually, we believe we 

‘an clo it neg any significant disruption. 

Mr. Batwan. Is not one of the reasons why you can do it without 
significant eicaton the fact that you will not be using the numbers 
for anything, but merely physically getting the numbers on the bins 
and then just carry them along until such a time as we can find use for 
them ¢ 

Colonel Mitner. No, sir, I don’t think that is the case. We will be 
using them. 

Mr. Batwan. You will be using two systems of numbers, or you 
will have the engineers half on the Federal system and half on the 
engineers’ system? You find that is compatible / 

Colonel Miner. It is compatible. Yes, sir. Asa matter of fact, as 

t has been pointed out here before, within our Army technical serv- 
ices we don't have uniform numbering systems. As we thread this 
new number in, as I pointed out at our supply and stock control 
points, the requisitions will be issued with the new numbers, so that 
items will have to be received into the depot with the new numbers. 

It will be a progressive operation and not a switchover more or 
less instantaneously. 

Mr. Barwan. Mr. Chairman, you recall that Captain Blick testi- 
fied—and we haven't heard the Navy’s conversion plan, but they 
stated that one of their difficulties for that part of the conversion plan 
was to wait until they had identification numbers for all the classes 
withina . 

Mr. Lantrarr. Group. 

Mr. Banwan. More than a group. 

Colonel Mitner. Within a cognizance area. 

Mr. Batwan. For instance, general storage, GSSO had to have all 
of theirs in before they would turn over. But the thing involved here 
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is I can see using 2 numbering systems within 1 technical service is 
compatible, just as you have 2 numbering systems in a technical serv- 
ice How in some cases. 

Colonel Miitner. That is correct. 

Mr. Batwan. So you just add another number and it is no more 
difficult. But if each technical service had to apply that number 
whereby you could get more cooperation among the technic: al services, 
you would be getting into difficulties. 

Colonel Minner. The application of the single number for closest 
cooperation between the technical services—and you almost might 
say within the same technical service, because there are examples 
where within the same technical service in sections of de spots we will 
have the same item carried in two different bins under two different 
names under two different numbers—will permit consolidation of 
stocks. When we get a single Federal number for all items, this is 
the area in which the total number of different items carried will 
shrink. The number of cards in your locator card file should be re- 
duced. The space required to store stocks should be reduced. Hav- 
ing consolidated all items which are alike for a real and practical 
consolidation, overall inventories should be able to be reduced. 

Mr. Batwan. Withina tec ‘hnical service ? 

Colonel Miner. Yes, si 


SUPPLY MANAGEMENT 


Mr. Barwan. But not necessarily among them. In other words, 
if the Transportation Corps is buying screwdrivers and the engineers 
are also using those screwdrivers, there is no one at G-4 who knows 
how many screwdrivers the Transportation Corps has and how many 
the engineers have. You won’t have a single monitoring service that 
will keep track of that single number which may appear in many 
places in the Army. 

Colonel Mitner. The question you bring up transcends my area of 
responsibility. 

Mr. Batwan. Whom would you suggest we speak to on that 
problem ¢ 

Mr. Rrextman. What about Colonel De Luca? He gave us a pretty 
good briefing the other day on what we might expect along this line. 
Who would make the decision in that regard, Colonel ? 

Colonel De Luca. I think you are in a very vital area. The area 
you are now transcending into is the logistics management area 
Colonel Milner is relatively in the same position Iam. He is a cata- 
loger. He is reflecting a situation. Now that we can make this 
thing reflect it and provide a common basis, some good logistics mana- 
ger has got to do something about it. And after he wants to do some- 
thing about it, some top military or civilian secretary has got to do 
something about organization of numbers. 

Mr. Lantarr. Isn’t that G—4’s responsibility ¢ 

Colonel De Luca. But he is divided functionally and it is out of his 
function. Were he chief of G-4 I would say he could do something 
else. 

Mr. Lanrarr. But isn’t it G-4’s responsibility ? 


Colonel Dr Luca. Yes, sir. 
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General SeLEEN. Within our own service. 

Mr. Lanrarr. Within the Army. 

General SELEEN. That is correct, Mr. Lantaff. The Federal identi- 
fication numbers will be a means of telling us that we have so many 
screwdrivers under different numbers in different sizes and types. 
That will eventually boil down to a single number for all of the screw- 
drivers of one size and type, and if there are too many of different sizes 
then we have a completely different problem. We move over from 
the cataloging side whare we have used the tool to tind out about this 
duplication and excess of different sizes, and move into the standard- 
ization field. The cataloging system is a means to an end, but the 
end is a completely different operation in standardization. 

Mr. Lantarr. I think by way of suggestion, since this whole thing 
does tie together, before we finish we probably ought to have G-4 
here, if you are not able to speak in terms of an overall G—4 policy, to 
tell us just what is going to be done to implement this program 
within all of the services. 

General SELEEN. General McNamara is Chief of the Supply Divi- 
sion of G4. I am Chief of the Procurement Division, under which 
cataloging and standardization is my responsibility. 

Mr. Ixarp. I don’t think we have gotten into the question Mr. Rieh|- 
man asked. That is, it is not so much different types, but it would be 
in the procurement of maybe the same stock of different technical 
items and procuring the identical item. Isn’t that what you have 
reference to? 

Mr. RieH~mMan. You have seven technical services in the Army. 

General SELEEN. Yes. 

Mr. RrentmMan. You are going to know how many screwdrivers 
there are by this new numberi ing program and by catalog number. It 
will give you an idea of how many screwdrivers there are in these dif- 
ferent technical services. That is wonderful, but we want to know 
what you - going to do to eliminate those and get them down to 1 
number for 1 common-use screwdriver within the 7 techincal services 
that you have, and then across the board to the other services. 


LOGISTICS RESPONSIBILITIES 


General SELEEN. We will do that by using Federal numbers. That 
is where we pick it up and then by a Functions Assignment Board we 
will determine which of the seven technical services shall be assigned 
logistics responsibility for screwdrivers. 

The minute we assign that to the quartermaster, or ordnance, or 
someone else, it automatically drops out of the former logisties systems, 
that is, procurement and supply systems, of all other services; and we 
Have 1 assignment to 1 technical service within the Army. 

Mr. Rieuman. Within the Department of the Army ¢ 

General Seteen. That is right. 

Mr. Rieniman. That is actually going to be carried out. Is that 
the plan and the program ? 

General SELeEN. That is being done now. We have a Functions 
Assignment Board in G4. 

Mr. Rieuuman. Right now ? 

General SELEEN. Right now. Yes, sir. 
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Mr. Ikarp. Mr. Chairman, may I ask a question / 

Mr. Rieu_tMan. Yes, sir. 

Mr. Ixarp. Just to carry this screwdriver that we started out with 
on a little further, General, just hypothetically assume that the Engi- 
neers were procuring, let us say, 100,000 of these screwdrivers. To 
make it real simple let me say that the quartermaster had 100,000 sur- 
plus and that they were the identical screwdrivers. 

Would there be any way under this system that that would be con 

trolled whereby one technical service would not be procuring an item 
that another one actu: ally had a sur plus of ¢ 

General SELEEN. I would like to ask Mr. Kelley in Supply Division 
to answer that question. 


STATEMENT OF ROBERT P. KELLEY, SUPPLY DIVISION, OFFICE 
OF ASSISTANT CHIEF OF STAFF, G-4, DEPARTMENT OF THE 


ARMY 


Mr. Keniry. Toa large extent that is controlled at the present time 
thror ih the surp lus disposal or the excess disposal program. 

Mr. Batwan. Through a screening process 4 

Mr. Kruiey. That is correct. If it happens that the quartermaste: 
has 100,000 surplus but he has not yet found out or has not yet had time 
to report it for screening, that is your only chance of duplication. 

Mr. Bauwan. But isn’t it one of the failings of the screening proc- 
ess that the description of the item is done by catalog in thousands 
of ways? 

Mr. Keniry. That is correct, and that is one of the benefits we will 
get out of the standard method of identification. 

Mr. Ikarp. That is the point. You will have something here you 
can recoonize them by. 

Mr. Ketziey. That’s right. 

Mr. Ixarp. Under the present system you may have an identical 
item that apparently and quite understandably you do not in many 
instances even recognize. 

Mr. Ketiey. That h ippens if the item description is not completely 
descriptive. 

Mr. Ixarp. Yes. 

Mr. Batwan. But it is at the point we discovered at Camp Drum. 
A sister technical service, if we can refer to it as such, does not know 
of the excesses in another system unless it gets to the disposal point, 
and unless it gets on the screening list. There is no w: ay of exchang- 
ing information under the present organization before that time. 

Mr. Keuury. That's right. 

Mr. Rrentman. We have a very clear illustration there. The 
Army was disposing of screwdrivers and the Engineer Corps that was 
going to maintain the property there was in the process of buying 
screwdrivers and comnion use iten ns. Here we were on the one hand 
disposi o of them and here was another service that needed them, but 
they couldn’t do anything about it. 

Mr. Ixarp. And the buildings were not 6 feet aparv. 

Mr. RrentmMan. That’s right. 

Mr. Keiiey. If this functions assignment program that General 
Seleen mentioned goes on, and it has been pushed vigorously f r the 
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last few years although it has been in effect from some time back 
in the thirties—if that goes on you will have fewer and fewer cases 
of two services going out and buy ing the same item. 

Mr. BaLwan. We will see, Mr. Chairman, when we come to another 
chart that today G—4 does not know how many of the same items under 
the Federal cat: alog program e »xist in the different services. In other 
words, in certain items you already have a standard uniform catalog 
number which each of the technical services is using. In their reports 
to G-4, G-4 still does not weed them out to see how many are common 
to them. 

Mr. Rrentman. Did you want to proceed, Colonel, please / 


FURTHER STATEMENT OF COL. WALKER W. MILNER, CHIEF, 


STANDARDS BRANCH, PROCUREMENT DIVISION, G-4, DEPART- 
MENT OF THE ARMY 


Colonel Mitner. In the interior Army distribution, the depot and 
supply points will edit requisitions to include Federal stock numbers 
and Federal item names, where they are not already so listed. 

In the movement or removement of stocks from one supply point 
to another, they will be processed on the basis of the Federal catalog 
data. 

Finally, as has already been mentioned, in the disposal of excesses, 
declaration, reporting, and shipment of excess stocks will be made 
through the use of the Federal catalog data. 


DISPOSAL OF EXCESS STOCKS 


I have two charts here which show schematically—— 

Mr. Lanr rr. Before you get to that one, with reference to the 
reporting of excess stocks according to your new Federal catalog 
number, I think we can all foresee that the elimination of various 
numbers, and the consolidation into 1 number, is going to generate 
some excess stocks, because as you have mentioned, you might have 
2 of the same items in adjoining bins with 2 different stock ‘numbers 
on them today. 

Then if you have 1 stock number for those 2 items you are going 
to generate some excesses there. At what point are the services being 
required to report excess stocks in accordance with the Federal stock 
numbers that you received from the Department of Defense? In 
other words, you have received a lot of stock numbers now, but have 
only applied it to subsistence primarily. 

Colonel Miuner. Yes, sir. The point—if by the point you mean 
{ime—— 

Mr. Lanrarr. Point of time. 

Colonel Miner. It will be the time that is included in the Depart 
ment. of Defense Federal cataloging program schedule which—— 

Mr. Lanrarr. For conversion ? 

Colonel Mitner. Yes, sir; which point we have already passed in 
the case of subsistence and which we will come to on June 30, 1954, 
in the case of three other groups that we have mentioned here. 

These next two charts, Mr. Chairman, illustrate, by flow diagrams, 
schematically how the Federal catalog data will be integrated into 
the Army supply and procurement system. 

42473 O—54—pt. 1 11 
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CHART 19 Integration of Federal catalog data at supply and stock control 


pornts 


Chart 21 is divided into two parts, that on the left side having to 
do with the supply system and that on the right with the procurement 
actions. The item identification data are fed into the supply and 
stock control master files. From the supply control the procurement 
requirements requisitions are issued bearing the new Federal catalog 
data. 

Mr. Batwan. This supply control does not mean one supply con 
trol point for all supplies in the Army ¢ 

olonel Mriner. No, sir: it does not. There are at least a dozen 
such points. 

In the case of the engineers, for instance, there are 2 supply and 
stock control points—1 for end items in St. Louis, Mo., and 1 for spare 
parts at Columbus, Ohio. 

Mr. Batwan. The Transportation Corps would have probably the 
same kind of setup On spare parts and end items ? 

Colonel Mitner. I believe they are at Marietta, Pa., except for 
Army aircraft which is at St. Louis. 

Mr. Batwan. Then the supply control points for any technical 
service that gets the item identification have no way of checking 

against another technical service's supply control point to deter. 
mine whether that requirement may be found in another technical 
service to be an excess that the »y couk | get 

Colonel Miner. I believe, sir, that would be accomplished at the 
G—4 level. 

Mr. Batwan. Are there plans for that ? 
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Mr. Rrenuman. Let us find out. Is there someone who can answer 
that question / 

Mr. Keuiry. Mr. Balwan was right. Practically speaking, there 
is no check normally. There are instances—or I should say there 
have been instances—where the circumstances in the case have been 
known to the technical service that was about to go out and buy 
it. There have been other instances where a technical service with 
an excess has offered it to another service that it knew could use the 
item. But those are isolated. They are not part of the system. 

Mr. BALWAN. That is prior to declaration of technical service 
excesses. 

Mr. Keiiry. In some cases it has happened. It is largely on 
an informal basis among procurement offices. 

Mr. Batwan. One sergeant from one depot came to another and 
said, “I know we have got some over there.” I just wanted to clear 
that up so that we don't think the “supply box” he has up there is 
speaking for all of the Army supplies for every technical service. 


INTEGRATION OF FEDERAL CATALOG DATA AT DEPOT, STATION, AND UNIT 
LEVELS 


Colonel Mitner. There are a dozen or more such supply and stock 
control points. The procurement offices will include, as I previously 
mentioned, the Federal catalog data on invitations for bids and on 
the contracts. The suppher, in turn, will so mark his items and 
they will be received into the depot with the new Federal catalog 
data, 

Additionally, from the stock control points the information can 
be integrated into the depot files under change notices for item 
names and item stock numbers. The depot files as well as being 
changed to reflect the new catalog data, will also incorporate such 
data on the bin tags, and on the items on a progressive basis. 
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CHART 20.—Integration of Federal data from depot to unit level. 


This chart shows schematically the integration of the Federal cata- 
log data into the supply system from the depot down to station and 
unit levels. The depots, in filling requisitions from stations, trans- 
mit the shipping documents containing the new Federal catalog 
data which are in turn received at station and unit levels. Units, 
once having received an item of supply with a new name and num- 
ber, will requisition it henceforth using the new Federal catalog data. 


INVENTORY TO INCLUDE ITEMS AT STATION AND UNIT LEVELS 


Mr. Lantarr. Incidentally, at that stock control point now will 
that include unit excesses in inventory of a particular item / 

Mr. Keviey. No. 

Mr. Lanrarr. It will not ¢ 

Colonel Mitner. It will not. 

Mr. Lantarr. Why not ? 

Mr. Kettry. Because the excesses that are in a unit are reported to 
the station, and the station takes it over. If the station has no need 
for it they report it to the depot and it is at that time that it gets to 
the stock control point. 

Mr. Lantarr. In other words, you still only go down to depot level 
to determine Army-wide shortages ¢ 

Mr. Ketitry. No, sir. We go down actually to the station level. 

Mr. Lantarr. The station level ¢ 

Mr. Kextiey. Because the station has to report those to the depot, 
and the depot in turn has to report them to the stock control points. 

Mr. Lanrarr. But in determining your inventory of a particular 
item you would go down and include posts, camps, and station levels 
onthe supply of that item / 
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Mr. Ketiy. Not at the present time. That is intended. We intend 
to convert to that. 

Mr. Lanrarr. When do you intend to convert to that 

Mr. Kevtury. We have no target date on it. 

Mr. Lanrarr. Why is there no target date on it? I have been hear 
ing that the Army intended to do that for a long time. I know they 
intend to, but I would like to get a target date on that, if we could. 

Mr. Batwan. I thought there was a release on that in the paper 
just the other day. 

Mr. Lantarr. Do you know anything about that, General? In 
other words, it came up in the overcoat situation first. The original 
inventory of the amount of overcoats on hand through the depot level 
indicated there were so many on hand. But had the inventory control 
gone down through the posts, camps and stations, another 2 million 
coats would have been found. 

It was my understanding that the Army was going to go further 
and make an Army-wide inventory of items on hand before making 
procurements which would include post, camp, and station levels. 

All I can find out is that we intend to do it. 

Mr. Ketitry. We do have that data on a selected list of items. It 
runs in the neighborhood at the present time I think of five or six 
thousand items. 

Mr. Lantarr. Why do we pick that by item’ Why not as a mat 
ter of policy ¢ 

Mr. Keuiey, Because those items are such that by handling of : 
very small amount of paperwork, out of over 1 million items in the 
Army system we are able to come up with oe like 85 to 90 
percent—I think it is in the neighborhood of 90 percent of our total 
inventory dollar value. In other words, it is on a basis of how 
much it is profitable to expend to get the information. The items that 
are picked are the major items—the items generally of high cost value 
as well as importance. 

Mr. Lanvarr. Isn’t it a comparatively simple matter for a depot 
commander to call up the posts, camps, and stations supply officer and 
then get that data ? 

Mr. Ketiry. No, sir. There are too many items. You will have as 
many as probably 40,000 and 50,000 items, and maybe more, in sta 
tion stock at some of the larger stations. Especi: ally if it is L post 
where they are dealing with ‘complic: ated technical equipme nt. For 
example, one like Fort Knox, where they have the armored units, 
Fort Bliss, with the antiaircraft units. 

Mr. Lanrarr. Is there a directive out on that’? Is there something 
in writing ¢ 

Mr. Keuiey. Yes,sir. There isa series of SR’s—the 711—45 series— 
which covers that worldwide inventory. It is known as the unit and 
station inventory reporting system, I believe. 

Mr. Lanvarr. I wonder if the committee might be supplied with 
those documents / 

Mr. Kewiey. We can do that. 

Colonel Mitner. They are right here. 

(The documents requested are as follows :) 
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SpeciAL REGULATIONS| DEPARTMENT OF THE ARMY 
No. 711-45-3 } WasuHIneTOoN 25, D. C., 3 June 1953 


STOCK CONTROL 
SUPPLY STATUS REPORTING SYSTEM 
ARMY RESERVE AND ROTC EQUIPMENT STATUS REPORT 
(Reports Control Symbol CSGLD~—619) 
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1. Purpose.—These regulations cover that portion of the Supply 
Status Reporting System which pertains to the reporting of Army 
Reserve and ROTC property and equipment at reporting activity 


lev el, 


*T hese regulations supersede so much of SR 711-45-1, 3 January 1950, as pertains to ORC (Army Re- 


serve) and ROTC units and activities. 
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2. Objectives.—The Supply Status Reporting System, so far as it 
pertains to the Army Reserve and ROTC, has been established to 
provide data on selected items of property and equipment to permit 
redistribution of assets as required, data to be used as a basis for budg- 
etary estimates, information for procurement objectives and the ad- 
ministrative distribution of procurement receipts, and data to be used 
as a basis for all other stock-control actions specified by appropriate 
Army Regulations and directives. The reports (Reports Control 
Symbol CSGLD-619) prescribed by these regulations and the con- 
solidated report (Reports Control Symbol CSGLD-263) prescribed 
by SR 330-40-1 will be used by all echelons of command, as appli- 
cable, for meeting all requirements for such data. 

3. Application.—These regulations are applicable to all Army 
Reserve and ROTC activities located in continental United States and 
overseas, as Outlined in paragraph 8m. 


4. Mandatory provisions.—Thess regulations prescribe all items 
of property and equipment and data to be reported. 


5. Basic records.—Inventory and allowance data for Army Reserve 
and ROTC activities reported in equipment status reports will be 
obtained from company property books, Army Reserve stock record 
accounts, ROTC stock record accounts, and/or approved allowance 
tables, etc., as applicable. 


6. Function of machine records units.—Machine records units 
established at headquarters of major commands are responsible for the 
receipt of reports required by these regulations, the maintenance of 
tiles of punched cards reflecting an inventory of equipment, and the 
preparation of reports which are an integral part of the Supply Status 
Reporting System. Technical instructions pertaining to these opera- 
tions are contained in SR 330-40-1. (SR 330—40-1 will not be dis- 
tributed below major command headquarters level.) 


7. Responsibility—The following individuals, as applicable, are 
responsible for the implementation of procedures contained in these 
regulations: 

. Commanders of major commands. 
. Chiefs of military districts. 
. Army Reserve property officers. 
. Senior Army Reserve instructors. 
. Army Reserve unit commanders. 
Army Reserve unit instructors. 
. Property officers of Army Reserve activities not specified above. 
. Military property custodians of ROTC schools. 
Professors of military science and tactics (PMST). 


eo >a 2 Qa es 
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8. Definitions.—For the purpose of these regulations, the following 
definitions apply: 

a. Administrative vehicle —See AR 700-105. Vehicles issued Army 
Reserve and ROTC activities against tables of allowance do not fall 
within the scope of SR 700-105-2, therefore the reporting of adminis- 
trative vehicles as such is not required from Army Reserve and 
ROTC activities. 

b. Current operating allowance—ROTC accounts and Army Reserve 
activities other than Army Reserve stock record accounts—The quantity 
of reportable items of property and equipment authorized by appro- 
priate equipment authorization tables and/or by special authority 
which the commanding officer of the reporting activity, Army Re- 
serve instructor, or PMST estimates will be needed for training and 
administration for a 12-month period following the date of any 
given CSGLD-619 report. The ability of the reporting activity 
to receive, store, maintain, and effectively use the equipment will 
be the determining factors when making such estimate. (Current 
operating allowance to be reported in accordance with these regula- 
tions will be the estimated quantity needed for the ensuing 12-month 
period whether or not the items are currently on hand. For example, 
if, based upon the estimate made, 25 rifles US cal. .30 M1 are needed 
and 12 of these rifles are currently on hand, current operating allow- 
ance to be reported is 25 and not 13. The 12 rifles will be shown in 
the “On-hand” column; or if 25 rifles US cal. .30 M1 are currently 
on hand but only 12 of these rifles are required, based upon the 
estimate made, current operating allowance will be 12. The 25 
rifles will be shown in the “On-hand” column.) Current operating 
allowance will not exceed “total allowance’ unless authorized by the 
Department of the Army. (Current operating allowance is not 
applicable to and will not be reported by Army Reserve stock 
record accounts. ) 

c. Initial report.—The report, DA AGO Form 654 (Unit Equip- 
ment Status Report) (Reports Control Symbol CSGLD-212), indi- 
cating initial inventory and allowance data of a newly activated, 
organized, or newly established reporting activity. 

d. Line item number.—An eight-digit number assigned to each 
reportable item to facilitate processing by electric accounting machine 
methods. ‘The first digit identifies the item according to the technical 
service having logistic responsibility, the next five digits identify 
the end item, and the last two digits identify the make or model, if 
applicable. 
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Example: 
4 37733 05 


| L=Colt 
Pistol, auto cal. .38 


~Ordnance Corps 


e. Line item number for which substituted—The first six digits of the 
line item number of the item for which the substitution has been made. 

Jf. Multiple line items.—A group of related items identified by one 
line of general description followed by separate lines indicating make 
or model. The first six digits of the line item numbers in the group 
are the same. The general description (or title line) line numbers end 
in 00. The make or model line item numbers end in 01, 02, ete. 
through 99, if applicable. 


Example 

Line item No. Item description 
40853600 Carrier personnel half-track M3 
40853605 Autocar 

40853610 Diamond T 

| sac White 

| 40853699 All other makes 

Makes 


General description line of end item 


g. On-hand—Army Reserve stock record accounts.—The total amount 
of each reportable item as accounted for on Army Reserve stock 
record accounts (i. e., the total of items in stock available for issue, 
unserviceable but economically repairable items, items in Army 
Reserve equipment pools, and items issued on memorandum receipt 
to Army Reserve activities). 

h. On-hand—Army Reserve activities other than Army Reserve stock 
record accounts.—The total amount of each reportable item of property 
and equipment which the Army Reserve property officer, unit com- 
mander, or other responsible officer is holding on memorandum receipt 
from the State Army Reserve property officer. (This will not include 
items held on memorandum receipt from other sources such as the 
National Guard or other Army Reserve or ROTC units. It will 
include all memorandum receipt property received from the State 
Army Reserve property officer, even though items are out on memo- 
randum receipt or hand receipt to authorized borrowers and are not 
physically on hand.) 

i. On-hand—ROTC accounts.—The total amount of each reportable 
item as accounted for on ROTC stock record accounts. 

j. Quarterly equipment status report-—The list prepared by the 
machine records unit and forwarded to each reporting activity, 
indicating for reportable items, data (applicable to the reporting 
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activity) as of the end of the previous quarter, and adjusted by the 
reporting activity to show data as of the end of the current quarter. 

l:. Reportable items.—Items that are shown on reportable item lists 
(see SR 711-45-series) and items not on the lists which are being used 
as substitutes for items shown on the reportable item lists (i. e., 
nonlisted items 

l. Reportable item lists —Lists of selected items of property and 
equipment, pertaining to each technical service, which are published 
in the SR 711-45-series. 

m. Re porting actiwity.— -Each— 

(1) Army Reserve stock record account. 

(2) Army Reserve unit or activity (Army Reserve program units, 
USAR school detachments, USAR training units and Army 
Reserve unit instructors, etc., authorized equipment under a 
specific equipment authorization table). 

(3) ROTC stock record account. 

n. Single-line item.—An item for which separate authorizations are 
issued for each make or model, and items for which there are no 
separate makes and models 

o. Special designation A method of identifying certain items by 
the use of letters which are shown on the various equipment status 
reports in the special designation column, as follows: 

(1) N—Nonlisted substitute items except nonlisted sets of in- 

complete equipment. 
2) V—Incomplete nonlisted sets of equipment. 

(3) I—Incomplete listed sets of equipment. 

p. Substitute items.—The two following categories of substitute 
items are to be reported in accordance with these regulations: Items— 

(1) Not on the reportable item lists (i. e., nonlisted items) being 
used as substitutes for items on the reportable item list 


{ 


par. 17); and 

(2) On the reportable item list being used as substitutes for other 

items on the reportable item lists (par. 19). 
q. Total allowance. 

(1) ROTC accounts and Army Reserve activities other than Army 
Reserve stock record accounts.—The quantity of each report- 
able item as authorized by appropriate equipment authori- 
zation tables based upon fully organized strength. 

(2) Army Reserve stock record accounts.—Total allowance is not 
applicable to Army Reserve stock record accounts. 


TAGO 4179B 





s 
f 


a re wie 


ee 


FEDERAL CATALOG PROGRAM 157 
Section II 
INITIAL REPORT 
(Reports Control Symbol CSGLD-619) 


9. Purpose.—The initial report is used in machine records units at 
major command headquarters for establishing a file of punched cards 
containing inventory and allowance data on items of property required 
to be reported under these regulations. ‘The punched cards are used 
in the preparation of various equipment status reports. 

10. When prepared.—The report will be prepared at the time a 
reporting activity (as outlined in par. 8m) is activated, organized, or 
established. 

11. By whom prepared.—The report will be prepared by each newly 
activated organized, or established activity, which will maintain a 
property account, as specified in paragraph 8m, and defined in para- 
graph 1f, AR 35-6520. 

12. Report form.—The initial report will be submitted on DA AGO 
Form 654, with the exception that Reports Control Symbol CSGLD- 
619 will replace Reports Control Symbol CSGLD-212. This report 
form may be obtained through normal publications supply channels. 

13. Number of copies.—Two copies of the report will be prepared. 

14, Property to be reported.—Each reportable item on hand and/or 
authorized as accounted for in property records and all items substi- 
tuted therefor, including items excess to authorized allowances, will be 
reported. 


15. Property not to be reported.—a. Property heldon memorandum 
receipt by ROTC activities. 

b. Property held on memorandum receipt from sources other than 
the State Army Reserve property officer. 

c. Expendable items of property and equipment. 

d. Property accounted for on installed property records, 

16. Reporting procedure.—Data indicated in the following-titled 
subparagraphs will be entered in correspondingly titled blocks or 
columns of Form 654, as directed below: 

a. Page ( ) of ( ) pages—Enter the respective page number and 
number of pages included in the report. 

b. Date—Enter the day, month, and year of the effective date of 
the report. 

c. Reporting unit.—Enter the designation of the reporting activity. 
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d. Parent organization.—(For units only.) Enter the designation 
of the next higher echelon to which the reporting unit is assigned, if 
applicable. No entry will be made for units not part of another 
organization. 

e. Station name.—Enter the station at which the activity is located. 

f. Location.—No entry required. 

g. Report number.—Enter “INITIAL REPORT” in this block. 

h. Name, grade, and branch.—Type or print the name, grade, and 
branch of the responsible officer. 

i. Signature-—The signature of the responsible officer will be entered 
on page l only. See figure 1 for sample of completed heading. 


OPERKOOEXERSERE XCAR MERI 
L~ OATE (Dey, Month, Year) |2~- REPORTING UNIT = PARENT ORGANIZATION 
15 NOV 00 COMPANY B 399 EN EN COMBAT 
+. STATION WAME 3. Location o. REPORT WUMBER 
FT BLANK MD INITIAL REPORT 


7. AUTHENTICATION 


WAME, GRADE AMO GRANCK (Typed er Printed) ~~ 


JOHN L DOE CAPT CE 
T CURRENT URSERVICEASLE 
SPECIAL Lime 'Tte ee ToTal OPERATING portend awoueT 
Ses cenar ses oe SusSTITUTEO ALLennees ALLOWANCE anaes om mano 


. t « a . ‘ + 





Figure 1.—Sample of completed heading. 


j. Column a—Special designation.—Enter the letter “I,” “VY,” or . 
“N,” as applicable (pars. 17 and 18). 

k. Column b—Line item number.—Enter the number shown in the 
reportable item list for the item being reported. See sample entry 
below. 








: Unservi 
Special | Line item | — we | Total ene | On-hand “able sd 
designation | number gubstieuted | allowance | allowance | mount emount 
(a) | (b) | (c) | (d) (e) (fh (g) th) 
| | | | | 
| 44219500 |__.._____. 100 | 100 a ee 
~~, | 6 | Si accuean Lanna = sin 
"| ae See Ree ee er 
asvreeeo |..........|........ ae eRe a ems bi 
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EXPLANATION 


The entry opposite the first line item number (44219500, which is the number 
shown in SR 711-4514, the Ordnance Corps reportable item list, for Rifle U. 8. 
cal. .30 M1) shows that 100 of those rifles are authorized by the appropriate 


equipment authorization table, 100 as current operating allowance, and that 100 
are on hand. 


The entry opposite the second line item number (43773300, which is the general 
description line of a multiple line item) shows that 6 Pistols auto cal. .38 are au- 
thorized as total allowance, and 5 as current operating allowance. (On-hand 
amounts for multiple line items are never shown on the general description line.) 

The entry opposite the third line item number (43773305, which is the line item 
number of a particular make of the pistol referred to above (Colt)) shows that 2 
Colts are on hand. 


The entry opposite the fourth line item number (43773399. the line item number 
for all makes and models other than Colt) shows that 3 Pistols auto cal. .38 other 
than Colts are on hand. 

l. Column c—Line item for which substituted —Entries are required 
in this column only when reporting an item on the reportable item 
list being used as a substitute for another item on the reportable 
item list. See paragraph 19 for applicable instructions. 

m. Column d—Total allowance.—All reporting activities except 
Army Reserve stock record accounts will enter the total allowance as 
defined in paragraph 8q, even though the item may not be on hand. 
(Allowances will not be shown on the same line used for reporting 
on-hand amounts for makes or models of multiple line items, on-hand 
amounts of incomplete sets of equipment, and items being reported as 
substitutes, including nonlisted substitute items.) 

n. Column e—Current operating allowance.—All reporting activities, 
except Army Reserve stock record accounts, will enter the current 
operating allowance as defined in paragraph 8). (Allowances will 
not be shown on the same line used for reporting on-hand amounts 
for makes or models of multiple line items, on-hand amounts of 
incomplete sets of equipment, and items being reported as substitutes, 
including nonlisted items.) 

0. Column f—On-hand amount.—All reporting activities will enter 
the quantity on hand as defined in paragraph 8g, h, or i, as applicable. 
On-hand amounts for multiple line items (items for which inventory 
data are required by makes or models) or of items being used as 
substitutes will not be entered on the line used for recording total 
allowance and current operating allowance. 

p. Column g—Unserviceable amount on hand.—No entry required. 

q. Column h.—For use as desired by the commander of the major 
command. 
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17. Nonlisted substitute items.—Items (including locally procured 
items) not shown on reportable item lists being used as substitutes for 
items shown on reportable item lists will be reported as separate 


” 


entries and will be identified by the letter “N.” The line item 
number (and description when applicable) will be the same as the 
item for which the substitution has been made. See sample below. 


Unservice- 


Line iten sane tam Total Current | On-har able 
num ber ubstituted allowance flowance amount — 
(a ( 1) | € (f (g) | (th) 
— am a spnseinpumnmnsinatal = niin 
65240000 |_......... 3 3 BP iockvecne ee. wm 
N____..! 65240000 ae SSD (AE Pees Pio oe aoe Ais 


EXPLANATION 

The entries opposite the first line item number (65240000, which is the line 
item number shown in SR 7711-45-16 for Radio set SCR-300) indicate that 3 of 
those radio sets are authorized as total allowance, 3 as current operating allowance, 
and that 2 are on hand. 

The second entry indicates that another radio set, not listed in SR 711-45-16, 
js on hand being used as a substitute for the Radio set SCR-300. 

18. Incomplete sets of equipment.—Items indicated on reportable 
item lists as sets, and nonlisted substitute sets, will be considered as 
complete when nonexpendable components on hand are considered 
to be adequate to perform the principal function for which the set is 
intended. When sets do not meet this criterion, they will be reported 
‘I” for incomplete listed 
sets or “V”’ for incomplete nonlisted substitute sets. Line item num- 


‘ 


as “incomplete” by entering either the letter 
bers (and descriptions when applicable) of incomplete nonlisted sets 
of equipment will be the same as the item for which the substitution 
has been made. See sample below. 


| Unser vice- 





g Line item Total oat On-hand able 
Jesignati num ber allowance allowance amount —— 
(a (b) c (d (e) (f) (gz) | (h) 
| | 
46489300 |_- _ 6 6 Te iloidieNe a daa a aaah te 
et Pl Sec sone ee ee 
\ 2 IE hein oN ces siwbaattata teak au Rae ah 
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EXPLANATION 


The entry opposite the first line item number (46489300, which is the line item 
number for tool set general mechanics) shows that 6 sets are authorized as total 
allowance, 6 as current operating allowance, and that 3 complete listed sets are 
on hand. 

The entry preceded by the letter “‘I’’ in special designation column shows that 
1 incomplete listed set is on hand 

The entry preceded by the letter ‘“‘V” in special designation column shows that 
2 nonlisted incomplete sets are on hand being used as substitutes for the listed sets 


19. Listed substitute items.—Items listed on reportable item lists 
being used as substitutes for other items shown on reportable item 
lists will be reported as separate entries. The entry will show the 
line item number of the item, the first six digits of the line item number 
of the item for which the substitution has been made, and the quantity 
of the item being used as the substitute. See sample below. 


| | | | 


| Unservice- 








Special | Line item a oe | -T% tal | Sane On-hand | able 
aes : whict ; yeratin ; 
designation | num ber substituted allowance ahve ance amount | amount | 
| | | on hand | 
(a) | (b) (c) | (d) (e) (f (g) | (h) 
| | | | | 
. | 
| 40999100 |.......... | 5 | 5 | | a eee 
41008800 409991 | 2 
} 
| 


EXPLANATION 


The entry opposite the first line item number (40999100, which is the line item 
number indicated in SR 711—45-14 for Compass M2) shows that 5 of those com- 
passes are authorized as total allowance, 5 as current operating allowance, and 
that 3 are on hand. 

The entry opposite the second line item number (41008800, which is the line 
item number indicated in SR 711-45-14 for Compass M6) shows that 2 M6 
compasses are being used as substitutes for the M2 compasses. The entry made 

“ay 


in column ‘‘c’”’ of the report is the first 6 digits of the line item number for the M2 
compass, the compass for which the substitution has been made. 


20. Verification and distribution of report.—a. Original copy.—The 
responsible officer will verify the report to assure completeness and 
accuracy of preparation. The report, marked “ATTN: MRU,” will 
be forwarded as soon as possible, through the chief of the military 
district to the machine records unit designated to service the report- 
ing unit or activity, but not later than the second work day after the 
effective date of the report. 
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b. Duplicate copy.—The duplicate copy will be retained by the 
reporting activity. 


21. Classification.—As prescribed by AR 380-5. 
Section III 


QUARTERLY EQUIPMENT STATUS REPORT 
(Reports Control Symbol CSGLD-619) 


22. Purpose.—The quarterly equipment status report is a machine 
prepared report which has a two-fold purpose. It— 

a. Provides local commanders with equipment status data appli- 
cable to each reporting activity for use in stock control operations; 
and, 

b. Serves, when adjusted by the reporting activity, as a “report of 
change” which is used in machine records units to bring equipment 
status punched card files up to date. It is one of the basic “feeder” 
reports of the Supply Status Reporting System. 


23. When prepared by machine records units.—Once each quarter 
during the months of February, May, August, and November (for 
adjustment as of 31 March, 30 June, 30 September, and 31 December, 
respectively). 


24. Activities for which prepared.—For each reporting activity as 
specified in paragraph 8m. 


25. Format and contents.—a. The report is prepared in the format 
specified in SR 330-40-1, and shows data under the following columnar 
headings of which the numbers only are printed on the report: 

(1) Column 1—Stock number. 

(2) Column 2—Abbreviated item description (limited to 22 
printing spaces). 

(3) Column 3—Special designation. 

(4) Column 4—Line item number. 

(5) Column 5—Line item number for which substituted. 

(6) Column 6—Total allowance (not applicable to Army Reserve 
stock record accounts). 

(7) Column 7—Current operating allowance (not applicable to 
Army Reserve stock record accounts). 

(8) Column 8—On-hand amount. 

6. For specimen of a quarterly report, see figure 2. 
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26. Forwarding to reporting activities.—The activity commander, 
unit instructor or such other officer as may be designated by the chief 
of the respective military district (in area commands outside con- 
tinental United States this term will be construed to mean the Army 
senior instructor), and the PMST will be provided with the original 
and at least one copy for adjustment, verification, and authentication. 


27. Adjustment, verification, and authentication.—a. The quarter- 
ly equipment status report re¢ eived by each reporting activity will be 
adjusted to bring data shown in the report (i. e., data as of the earlier 
date shown in the heading of the report) into agreement with data 
recorded in property records as of the later date shown in the heading 
of the report. These adjustments will, as applicable, include any 
changes pertaining to total allowance, current operating allowance, 
on-hand amounts, substitute items (pars. 17, 18, and 19), items added 
to or deleted from the system, initial data on reportable items received 
and/or authorized since the last quarterly equipment status report was 
rendered, and any changes required to correct erroneous line item 
numbers or item descriptions. 

b. Quantitative amounts to be adjusted will be deleted by a fine 
line drawn through each amount and the adjusted amount written 
direct to the left of the deleted amount; when a complete entry is to 
be deleted a fine line will be drawn through the entire entry; items to 
be added will be placed at the end of the report and will include all 
data prescribed by paragraph 25a (1) through (8), as applicable (see 
also pars. 17, 18, and 19); and erroneous line item numbers and 
descriptions will be corrected by drawing a fine line through the 
erroneous information and transcribing the correct information imme- 
diately above the erroneous information. 

ce. The original copy of the adjusted report will be verified and 
authenticated by the responsible officer. The servicing machine 
records unit will be furnished with the original copy within 7 calendar 
days after the “as of’’ date of the report. The duplicate copy will be 
retained by the reporting activity for its use. Disposition of other 
copies, if any, will be as prescribed by major commanders. 


[AG 140.2 (8 Apr 52) AGAS] 
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By ORDER OF THE SECRETARY OF THE ARMY: 


OFFICIAL: J. LAWTON COLLINS 
WM. E. BERGIN Chief of Staff, United States Army 
Major General, USA 
The Adjutant General 


DISTRIBUTION: 
E 
A to Army Reserve 
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SpeciAL REGULATIONS DEPARTMENT OF THE ARMY 
No. 711-45-14 WasuIncton 25, D. C., 30 October 1953 


STOCK CONTROL 


ARMY SUPPLY STATUS REPORTING SYSTEM 


Ordnance Corps List of Reportable Items of Property 


Paragraph Page 


SR i aici wos meee mek ial icie estan eat ech ecia'ys bp alain aban ipieamae 1 1 
EE RENN 6 sin cea cmce cnet heen nes (acheie ee mama iia 2 

Effective date-__---- is be sg ee vs Pon pi ania als wk soe ea ete 3 2 
ent 2 Sees BUNNY MUON 6 orc nnn cane ansosanatasndccaceuecuee 3 
Appendix II. Ammunition items_...-------- pisiknsebcoteseeeshas 28 


1. Purpose.—These regulations prescribe the Ordnance Corps items 
of property on which supply status data will be reported in accordance 
with SR 711-45-1, SR 711-45-2, SR 711-45-3, SR 711-45-5, and 
NGR 75-9. 

2. Special instructions.—a. Reporting activities located in the con- 
tinental United States will not report commercial vehicles assigned for 
administrative use which are reported in accordance with SR 57-20-5. 
Activities located overseas will report all vehicles. 

b. The unit of quantity to be used in reporting Ordnance Corps 
items of general supply (app. I) will be “each.” 

c. The line item numbers shown in these regulations are in some 
instances different from that shown in some tables of organization and 
equipment for the same item. This condition is due to the difference 
in date of publication of the two documents. In cases where the line 
item number differs, the number shown in these regulations will be 
used to report data through the Army Supply Status Reporting Sys- 
tem for the item of property concerned. 

d. Mortars, mount mortars, bayonets, and scabbards are listed 
separately rather than in combination. Allowances and on-hand 
quantities for these items are to be reported separately whether 
accounted for in combination or separately. 

e. Ordnance Corps items of ammunition (app. II—line item num- 
bers beginning with 49) will be reported only by oversea depots. 
Supplementary information describing the type, pack, and ration of 
linkage in which an Ordnance Corps item of ammunition is procured, 
stored, and/or issued normally follows the item model number (that is, 
M1, M2, etc.) in official nomenclature, The unit of quantity to be 
used in reporting an item of ammunition is “each’’ except when a unit 


*These regulations supersede SR 711-45-14, 24 January 1952; C 1, 13 May 1952; and C 2, 31 July 1952, 
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of quantity is shown in parentheses on this list, for example, “(ft)” 
meaning feet, “(lb)” meaning pound, and ‘“(m)” meaning 1,000 
rounds. When “(m)” is indicated as a unit of quantity, quantities 
to be reported will be to the nearest 1,000; for example, 5,449 rounds 
would be reported as 5, and 6,501 rounds would be reported as 7. 

3. Effective date—For National Guard activities the effective date 
for use of these regulations is 1 January 1954 and for all other activities 


81 December 1958. 
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Line item No. 
(A) 
40009500 
40213400 
40223100 
40223105 
40223110 
40223115 
40223199 
40232800 
40232805 
40232810 
40232815 
40232820 
40232899 
40242500 
40242505 
40242510 
40242515 
40242599 
40252200 


40261900 


40261905 
40261910 
40261999 
40262900 
40271600 
40310400 
40311400 
40329800 
40339500 
40349200 
40358900 
40368600 
40378300 
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APPENDIX I 
GENERAL SUPPLY ITEMS 
Item description 
(B) 

Air servicer, truck MTD 5 ton 6 x 6, XM281-. 
ei cet a eee eeiee 
Automobile sedan light 5 passenger........-- 

Chevrolet, 

Ford. 

Plymouth. 

All others. 
Automobile sedan medium 5 passenger_.--.-.-. 

Buick. 

Dodge. 

Packard. 

Pontiac. 

All others. 
Automobile sedan heavy 7 passenger_...... ae 

Cadillac, 

Lincoln. 

Packard. 

All others. 
Automobile station wagon 5 passenger 4 x 2 

light rhd. 
Automobile station wagon 8 passenger 4 x 2 
medium. 

Plymouth. 

Pontiac. 

All others. 
Auto pilot control set OQ 19B target_______- 
ici cred addi cilalee ai ciik indies nate abiaiienicats 
EE iin ccm atnhemedanesn~e 
IN NO Bis ore xeeddtwscsionwecene 
Bicycle military mens M305___.......--.--- 
Bicycle military womens M306__.......----- 
a alae onic a atiereiainsae 
A Ss a ee ene 
Binocular M8 
Binocular M9 


SNL group 
(C) 


F-274 
G-520 


G-644 


G- 


G-760 


G-760 


G-519 
G-519 
F- 

}- 

F 

i. 








Line item No. 
(A) 
40388000 
40397700 
40407400 
40417100 
40426800 
40436500 
40446200 
40475300 
40485000 
40494700 
40504400 
40514100 
40523800 
40533500 
40534000 
40543200 
40546400 
40547200 
40547700 
40549600 
40552900 
40562600 
40564600 
40572300 
40574300 
40575300 
40620800 
40620805 
40620899 
40630500 
40630505 
40630599 
40640200 
40640205 
40640210 
40640299 
40649900 
40669300 
40679000 
40679005 
40679099 
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Item description 
(B) 
Binocular 
Binocular 
Binocular 
Binocular 
Binocular M16 
I a a 
SIE DEE A ose cs id nedaunancwmes’ 
Board plotting M5A1 M5_-. 
Board plotting M5A2_____.-__- 
Board plotting M10..............-..- aiiek> 
Board plotting sound rang M1A1_._-._____-- 
Bulldozer M1 M1Al...................-. 
Bulldozer tank mounting M2-___.----- — 
Bulldozer tank mounting M3_------.------- 
Bulldozer tank mounting 
Bulldozer tank mounting M4_--. 
3ulldozer tank mounting T16_..._.-- 
Bulldozer tank mounting ' on 
Bulldozer tank mounting TI8E1_..-.._-_--- 
Bulldozer tractor mounting T8E4_- 
Bus 12 passenger 4 x 2 sedan converted - - 
Bus 29 passenger 1% ton 4 x 2__..--.------- 
Bus 29 passenger 1% ton 4 x 
Bus 37 passenger 2% ton 4 x 2_._-.--.-_---- 
Bus 37 passenger 2% ton 4 x 2 boc__-..------ 
Bus motor 37 passenger convertible___.____-- 
Car armored light M8................-...- 
Ford. 
All others. 
armored utility M20..................- 
Ford. 
All others. 
Car half-track M2A1_---___- 
Ford. 
White. 
All others. 
ee en  . tummemionnil 
Carbine cal 30 M2______-_- 
Carriage motor 8 in Howitzer M43 
Pressed steel car. 
All others. 


Car 


G-761 
G- 


G-176 


G- 
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Line ttem No. 
(A) 
40688700 
40688705 
40688799 
40698400 
40698405 
40698499 
40708100 
40708105 
40708199 
40717800 
40717805 
40717899 
40727500 
40727505 
40727599 
40737200 
40737205 
40737299 
40746900 
40746905 
40746999 
40756600 
40756605 
40756699 
40766300 
40766305 
40766399 
40780800 
40780805 
40780899 
40785700 
40785705 
40785799 
40787700 
40787800 
40795300 
40795400 
40795405 
40795499 
40797400 
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Item description 
(B) 
Carriage motor 76mm gun M18_--- 
Buick. 
All others. 
Carriage motor 90mm gun M36_-.--.--------- 
Fisher tank. 
All others. 
Carriage motor 90mm gun M36B1----------- 
Fisher tank. 
All others. 
Carriage motor 90mm gun M36B2- 
American locomotive. 
All others. 
Carriage motor 105mm Howitzer M7 w/vvss-. 
American locomotive. 
All others. 
Carriage motor 105mm Howitzer M7B1 w/hvss- 
Pressed steel car. 
All others. 
Carriage motor 105mm Howitzer M37_--.--.- 
Diamond T. 
All others. 
Carriage motor 155 mm gun M40_-_-.-.----- 
Pressed steel car. 
All others. 
Carriage motor 155 mm Howitzer M41_--..-- 
Pressed steel car. 
All others. 
Carriage motor combination gun M15A1-_--.- 
Auto car. 
All others. 
Carriage motor multiple gun M16_..--_----. 
White. 
All others. 
Carriage motor multiple gun M16A1_.___---- 
Carriage motor multiple gun M16A2_____...- 
Carriage motor twin 40mm gun M19____..-.. 
Carriage motor twin 40mm gun M19A1-_-...-- 
Cadillac. 
All others. 
Carrier cargo amphibious 1 4-ton M76 (T46E1)- 





SNL group 
(C) 
G-163 


G-210 


fin 


G-238 


G-232 


G-236 


G- 
G- 


G-248 





Line item No. 
(A) 
40805100 
40805105 
40805199 
40814800 
40814805 
40814899 
40824500 
40824505 
40824599 
40834200 
40834205 
40834299 
40843900 
40843905 
40843999 
40853600 
40853605 
40853610 
40853615 
40853699 
40862300 
40950600 
40952600 
40960300 
40970000 
40979700 
40989400 
40999100 
41008800 
41018500 
41028200 
41047600 
41067000 
41076700 
41086400 
41096100 
41115500 
41125200 
41144600 
41164000 
41183400 
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Item description 
(B) 
Carrier cargo M29_.....---- 
Amphibian car. 
All others. 
CUTIE CRE NEI 6 cece cdcnnviicennennts 
Amphibian car. 
All others. 
Carrier mortar 81mm half-track M4___.__--- 
White. 
All others. 
Carrier mortar 81mm half-track M4A1___.-.. 
White. 
All others. 
Carrier mortar 81mm half-track M21__..--.. 
White. 
All others. 
Carrier personnel half-track M3 series__....-- 
Autocar. 
Diamond T. 
White. 
All others. 
Cart ammo hand proj 280 mm gun 
Circle aiming M1 
CNG I SN Sic enndancicadumbeaiien 
Clinometer MG M1917 


Hawwaeanneeceenecnw ees en ee eee ceecs 


Compass prismatic M1918—Sperry_.-------- 
Corrector wind sound ranging M1_.-..------ 
Demolition equipment set No 1 squad__.---- 
Demolition equipment set No 2 platoon__-_--- 
Demolition equipment set No 5 individual_-_-- 
Demolition equipment set No 7 electrical___-_- 


Ion bO 


Vw eww wee eeeseweanw ewe ewe eee eee 
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SNL group 


(C) 
G-179 


G-179 
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41282400 
41285400 
41286400 


41290100 


41299800 


41309500 
41328700 
41328800 
41396800 
41299800 
41407000 
41416200 
41435600 
41455000 
41467900 
41471100 
41484100 
41503000 
41503500 
é 1505000 
41507000 
41513200 
41522900 
41532600 
41542300 
41552000 
41554000 
41563700 
41570400 
41571400 
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Director M9A2_----- oe tobe 
Director M9B1-_- adie tN Nese 
Director M10_-_-_-- : icin Sh aiheee aia wae aa 
PRP RNNOR SG 2. Soo cite ooo aeenceease ee 
Dolly 3%-ton 2W trailer converter M363___-- 
Dolly 6-ton 2W trailer converter Boe. 
Dolly 10-ton 2W trailer converter M365____-- 
Dolly converter 12 ton XM198__-..----.---- 
Dolly converter 18 ton 4WH XM199___----- 
Dolly trailer convertible 2WH 10 ton_..-_---- 
Dolly trailer convertible 4WH 20 ton_.._.---- 
Dolly trailer convertible 4WH 25 ton____-___-- 
Dolly—trailer converter for type C/2 wreck'ng 

FRC eer oe a oh rt hee site 


Dolly—trailer converter for type F/2 or type 


PP ieacaknes 


Fire contro] system SEA GS Se clot ee 
Fire control system M33D___-.-.------ pig 
Galvanometer blasting with case and strap_-- 
Generator motor 60 to 400 CY 10K W 


Gun 40mm self propelled M34 
Gun 75mm T83E1 on mount T69_________-_- 
Gun 90mm M1 on mount MIA1_________-__- 
Gun 90mm M1A1 on mount M1A1 
Gun 90 mm M1A2 on mount M1A]1 
Gun 90mm M1A3 on mount M1A1_________- 
Gun 90mm M2A1 on mount 90mm M2 
Gun 90mm M2A2 on mount M1A2__________ 
Gun 90mm M2A2 on mount AA M2A1 
Gun 90mm TS8 on carriage T5E2 
Gun 96 mm self propelled T101 
M1 on mount M1 


120mm 
120mm 
120mm M1A1 on mount AA M1____-_- 
120mm M1A1 on mount AA MIA! 
120mm M1A2 on mount AA M1Al1 
120mm M1A2 on mount M1A2________. 
155mm self propelled T97__.....-_-___- 
Gun 280mm T131 on carriage T'72_ 
T124E2 
T66 (airborne) 


Gun 


Gun 120mm M1 on mount MIAI__________- 
Gun 
Gun 
Gun 
Gun 


Gun 


Gun 76mm (antitank) on carriage 





SNL group 
(C) 


D- 
D-38 
D- 
G- 
D- 
D- 
D- 
D- 
D-32 
D- 
G- 





Line item No. 
(A) 
41629600 
41639300 
41649000 
41649500 
41650000 
41687800 
41697500 
41699500 
41707200 
41716900 
41726600 
41736300 
41746000 
41746500 
41755700 
41775100 
41804200 
41813900 
41823600 
41843000 
41845000 
41852700 
41862400 
41872100 
41881800 
41891500 
41901200 
41902200 
41922600 
41930300 
41940000 
41942000 
41949700 
41951700 
41998200 
42007900 
42017600 
42027300 
42085500 
42085505 
42085599 
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Item description 
(B) 
Gun auto 40mm M1 on carriage M2A1/comb 1- 
Gun auto 40mm M1 on carriage M2A1/comb 2- 
Gun auto 40mm M1AI1 on carriage M2A3___- 
Gun auto 40mm M1Al1 on carriage M27 
Gun machine cal 30 brg M1917A1 
Gun machine cal 30 brg M1919A4__________- 
Gun machine cal 30 brg M1919A4E1_._____- 
Gun machine cal 30 brg M1919A5____-_-_____- 
Gun machine cal 30 brg M1919A6___.-._--__ 
Gun machine cal 50 AN-M3 aircraft basic___- 
Gun machine cal 50 brg AN-M2 aircraft basic- 
Gun machine cal 50 brg M2 heavy barrel____- 
Gun machine cal 50 brg M2E1 heavy barrel-- 
Gun machine cal 50 brg M2 heavy barrel TT_. 
Gun machine cal 50 brg M2A1 aircraft basic_- 
Gun subcaliber 37mm M12_-_..-.-.-------- 
Gun subcaliber 37mm M13 
Gun subcaliber 37mm M14_..-.-..--------- 
Gun subcaliber 37mm M15_-_--..-.-.------ 
Gun subcaliber 37mm M1916_....-__-.----- 
Gun subcaliber 75mm M25_-.-.---.-.- aobhe 
Gun submachine cal 45 M3 
Gun 


Gun submachine cal 45 Thompson M1-_-.--.--- 
Gun submachine cal 45 Thompson M1A1__.- 
Gun submachine cal 45 Thompson M1928A1_. 
Gun twin 40mm self propelled T141 
Howitzer 8 inch self propelled T108____._-.-- 
Howitzer 105mm M2A1 on carriage M2A1__. 
Howitzer 105mm M2A1 on carriage M2A2__~ 
Howitzer 105mm self propelled T98E1___._-- 
Howitzer 155mm M1 on carriage M1A2__-_-- 
Howitzer 155mm self propelled T194___..__-- 
Indicator powder temperature M13_...-.---- 
Indicator powder temperature M15_.-.-...--- 
Instrument azimuth M1 mils.....-...------ 


Landing vehicle tracked MK4_......-------- 
Food machinery, 


All others. 


SNL group 
(C) 

A- 

A- 


A-50 


A-5 
A-6 


A-6 
A-6 
A-67 
A- 
A-39 


A-59 
A- 


A- 
A- 
G- 
G- 
C- 
C-21 
G- 
C-39 
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Line ttem No. 
(A) 

42095200 
42095205 
42095299 
42104900 
42104905 
42104999 
42124300 
42134090 
42134500 
42134700 
42182500 
42192200 
42204100 
42211600 
42231000 
42235800 
42250400 


42260100 
42269800 

2279500 
42280000 
42289100 
42298700 
42308500 
42327900 

2347300 
42366700 
42366800 
42376500 
42376505 
42376510 
42376599 
42395900 
42405600 
42415300 
42434700 
42444400 
42454100 
42502600 
42512300 
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Item description 
(B) 
Landing vehicle tracked armored MK4--...-- 


Food machinery. 
All others. 
Landing vehicle tracked armored MK5_-_----- 
Food machinery. 
All others. 


BARONET SUONREG BAF oiiinwn nds cen cscs se ccc 
Launcher grenade M7A1.__.--------------- 
Launcher grenade M7A2........-----.----.. 
Launcher grenade M7A3_......-----------. 
Launcher rocket 3.5 inch M20_.._.--------- 
Launcher rocket 4.5 inch M21_.-.-_-------- 
Launcher rocket 4.5 inch T66 series__...____- 
Launcher rocket multiple 4.5 inch T123____-- 
Launcher rocket repeating 3.5 inch M25__.-_- 
Launching equipment for OQ19 targets_-_--__- 
Machine blasting 10 cap capacity w/extra 

icc ninth a shan dens te Deals SANs dating 
Machine blasting 30 cap capacity... _..___- 
Machine blasting 50 cap capacity__.-...___- 
Machine blasting 100 cap capacity.....____- 
DOOD Ole BOE BAO iirc dcuwbicawsccnccdns 
paetter 4.2 teh M90 206 win cee cesnc ness. s- 
|, ae 
peerter Gees B19. ..oo nok chee cc sn en cuccs 
I ee uals sca akin 
a a ee 
Mortar subealiber 60mm M28_.._..-.____-- 
Mortar subcaliber 60mm M31-_.._.......---- 
Motorcycle solo chain driven_...-......---- 

Harley Davidson. 
Indian. 


All others. 
Motorcycle solo miscellaneous types all mfrs__ 
Mount AA machine gun cal 50 M63 
Mount auto AA 20mm gun MK24__________- 
Mount gun 20mm MK4_...2.2..--- 
Mount gun 20mm MK10..._---..----_-___- 
Mount gun 20mm MK12___.-________- 
Mount machine gun multiple cal 50 M45____- 
Mount machine gun multiple cal 50 M45C 





A-39 
A- 


A- 
A- 
A-61 . 
G- 





Line item No, 
(A) 
42520000 
42522000 
42531700 
42541400 
42551100 
42565800 
42565900 
42599600 
42609300 
42619000 
42628700 
42638400 
42648100 
42657800 
42677200 
42696600 
42706300 
42716000 
42725700 
42745100 


42861500 
42871200 
42880900 
42900300 
42929400 
42939100 
42958500 
42977900 
43016700 
43026400 
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Item description 
(B) 
Mount mortar 4.2-inch M24_.___._..-_____- 
Mount mortar 60mm M5__-_--- aire ha Eek apace 
Mount mortar 81mm M1 
Mount mortar 81mm M4 


Mount mortar 81mm M23A1-_-- 
Mount periscope M66__-_------- 
Mount periscope M67__.......-.-.-.---.... 
Mount permcope MGS... ...........5--en00 
Mount periscope M73 T113_-- 
Mount periscope M83 T130_._------------- 
Peouns peracone TING .. .nsinc ce nesciccseves 
Be I iia wkd iinwecacsvecms 
Mount quadrant M1 
a eit ciracweiathannne 
Mount subcaliber 37mm M5_-----_--------- 
Mount subcaliber 37mm M10_-------- sapiniath 
Mount subcaliber 37mm M13A1 


Mount subcaliber cal 50 M10 
Mount subcaliber cal 50 M17___...--------- 
Mount subcaliber cal 50 M19______-___-- ‘as 
Mount subcaliber cal 50 M21____-_-_-_----- 
Mount subcaliber cal 50 T21__....-.-.-_--- 
Mount subcaliber 60mm M31__..-.--------- 
Mount telescope M3_.-.-.-...------- 
Mount telescope MSAl.............--scsece 
Mount telescope M16A1-_.....-.-.--------- 
Mount telescope M18A1-_.-.-------- 
Mount telescope M21A1_--..-..---.---.--- 
| > 
Mount telescope M24A1_............--.... 
Mount telescope M25................-...-. 
Mount telescope M30.....................- 
Mount telescope M41A2 


Mount telescope M47__.--..-------- itsaiaipiate 
Mount telescope M55................-.-..- 
Mount telescope M56... ..........---.--<06 


175 


SNL group 


(C) 
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Line item Na, Item description SNL group 
(A) (B) (C) 

43036100 Mount telescope M57_.......-.----------.. F- 
43045800 Mount telescope M59_.......-..-...-...... F- 
43055500 Mount telescope RE i et na F- 
43065200 Mount telescope M64_......-------------.- F- 
43074900 Mount telescope DBO ne Chicas aoe en acinw men F- 
43084600 Mount telescope M69_........------------- F- : 
43094300 Mount telescope M70-_..--.....------------ F- ¢ 
43104000 Mount telescope M71-_......--------------- F- 
43113700 Mount telescope M72_..-.....-...------.-.. F- 
43123400 Mount telescope M75...............-...... F- ! 
43133100 Mount telescope IN ack RN a nt os ae F- 
43142800 Mount telescope M77.....-.-..------------ F- 
43152500 Mount telescope M78_-.---..-.-----------. F- 
43162200 Mount telescope M79__.--.-..----..-.----. F- 
43171900 Mount telescope M82 T131__.--.-.--------- F- 
43181600 Mount telescope T58E2_._........---------- F- : 
43191300 Mount telescope T72E1_....-....---------- F- i 
43201000 Mount telescope T79E2__...--.------- gudee ae 
43210700 Mount telescope T89__--.---- ines See 
43220400 Mount telescope T90__...........-.------. F- 
43230100 Mount telescope T148I1_.........--------- F- 
43239800 Mount telescope T149__--_---- CE coiaia iin F- 
43249500 Mount telescope T154_.........-.--------. }- 
43259200 Mount telescope T158_.....-------- sci aia, a Ca ’ 
43278600 Mount telescope T173___----- ot ccucenelaudee F- : 
43278800 Mount telescope T181____-._--_-------- ae 
43288300 Mount trailer multiple cal 50 machine gun 

NN hea a atin iceman esicinias aan A-61 ; 
43289300 Mount tripod M1917A2__..._....._.---.-.2 A- 
43298000 Mount tripod machine gun cal 30 M2__-_.--.. A-6 . 
43307700 Mount tripod machine gun cal 30 M1917A1__. A- ; 
43317400 Mount tripod machine gun cal 50 M3____.-.. A-39 ; 
43327100 Mount tripod repeating rocket launcher M77. B-44 j 
43336800 Mount tripod weapon M74___.....-.------- A-86 
43443500 Periscope M4A1 w/telescope M38A2_____..-- F- I 
43453200 Periscope M4A1 w/telescope M47A2___......  F- + 
43462900 Periscope M4A1 w/telescope M77C__._------ F- 
43482300 Periscope M4A1 w/telescope M77F__....---- F- ( 
43492000 Periscope M4A1 w/telescope M77G_-__.------ F- ; 
43530800 Periscope M8A1 w/telescope M39A2__....... F- | 
43550200 Periscope M8A1 w/telescope M46A2___.----- F- i 

; 
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Line item No, Item description SNL group 

(A) (B) (C) 
SBG00G00 Fortacope S100. o.oo ccc code n csc. ences F- 
43570800 Pormoope MIGD.... 66. <<... 2.5 c nc cn cccee F- 
Me a .. F- 
43627800 Periscope M10G_- .. F- 
43637500 Periscope M10P_-_----- }- 
43656900 Periscope M13__-.----- eae J: 
43666600 Periscope M14__....._..----_-- a: 
43676300 Periscope M14Al1_._.._._......-----_-_-_-. }- 
43686000 Periscope M15_...-.-_---- — 
43695700 Periscope M16__---- wists .. F- 
43705400 Periscope M17_.....---.---------- F- 
43744400 Periscope T35_-........--------- ae k- 
43744800 Periscope T36__--- sabia denise tices im 
43753900 Pistol auto cal 22 all models....~_._-.-_____- B- 
43783000 Pistol auto cal 45 M1911___.____________- . B- 
43792700 Pistol auto cal 45 M1911A1_______-______ Le b-6 
43880000 Quadrant elevation M1____.--._-_-________- }\- 
43889700 Quadrant elevation M9___._____.___-_______- \'- 
43899400 Quadrant elevation M12_______._.___-_ ee }- 
43899900 Quadrant elevation M13 (721)... -2- }- 
43928500 Quadrant gunners M1_...--_-__----__--_ ee F-140 
43947900 Quadrant range M4___.....-..------------ F- 
43957600 Quadrant range M4A1____-.-...-2.--2----- F- 
43976200 Recovery vehicle Med M74__.........-__--- G- 
44015800 Revolver Colt cal 38 detective special 2 inch B-29 

barrel. 

44016000 Revolver Colt cal 38 special 2 inch barrel_____- B- 
44016100 Revolver S-W cal 38 special 2 inch barrel____- B- 
44025500 Rifle 57mm M18.......................... C- 
44025600 Rifle 57mm M18A1......-....----___- as C~78 
44037200 Rifle 57mm T15 series. .__......_-..___.--- C- 
44044900 Rifle 75mm M20_...............-.--..._-. C-74 
es > | ee i Ue 
44064300 Rifle 75mm T21E4...................-- ide Se 
CHRTARED Ht PAE Win site cins on nde ce wenbcd C- 
44083700 Rifle 105mm M27 on carriage M22____._._._.. C-77 
44093400 Rifle 105mm M27 on mount M75_..-____-_-- ~77 
44103100 Rifle auto cal 30 bre M1918A2___-_._._._._... A-4 
44141900 Rifle subcaliber cal 22 M2A1_.......___---- A- 
44142000 Rifle subcaliber cal 22 M2A2___._____._-_-. A-48 
44151600 Rifle subcaliber cal 30 M1903A2__.......... A-48 
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Line item No, 
(A) 
44219500 
44229200 
44238900 
44258300 
44270000 
44287400 
44306800 
44335900 
44345600 
44355300 
44365000 
44374700 


44403800 


44413500 
44423200 


44432900 
44434900 
44436900 
44438900 
44440900 
44442600 
44471700 
44481400 
44491100 
44492100 


44492500 
44500800 
44501800 
44502800 
44503800 
44504800 
44505800 
44506300 
44510400 
44515000 
44520200 
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Item description 
(B) 

Rifle U S cal 30 M1 
Rifle U S cal 30 MIC snipers 
Rifle U S cal 30 M1D snipers 
Rifle U S cal 30 M1903A4 snipers___--.----- 
Rotary launcher RL2 for OQ19 target 
Scabbard bayonet M7 
Scabbard bayonet knife M8 series 
Scooter motor 3W package delivery 
Scooter motor 3W w/side car 
Semitrailer 3 ton 2W van 
Semitrailer 3% ton 2W stake and platform___- 
Semitrailer 5 ton 2W stake and platform 16 

foot. 
Semitrailer 6 ton 2W gasoline tank 2,000 gal- 

lon M30. 
Semitrailer 
Semitrailer 


6 ton 2W van ates 
6 ton combination animal and 


cargo. 
Semitrailer 10 ton 
Semitrailer 10 ton 
Semitrailer 10 ton 
Semitrailer 10 ton 


2W stake and platform___. 
26-foot furniture van 
26-foot low bed platform _- 
26-foot stake and platform _ 
10 ton DT 26-foot van_ 

11 ton 2W van 

12% ton 4W type C2 25F_ 

1215 ton 4W type C2 40F 

15 ton 4W carryall 

20 ton 4W stake and platform 3 


Semitrailer 
Semitrailer 
Semitrailer 
Semitrailer 
Semitrailer 
Semitrailer 
foot. 
Semitrailer 20 ton 4W van 34 foot 
Semitrailer 45 ton 8W transporter M15A1__-.. 
Semitrailer cargo 6 ton 2W M118 
Semitrailer cargo 12 ton 4W M127 
Semitrailer cargo van 6 ton 2W M119_.__-_- 
Semitrailer cargo van 12 ton 4W M128 
Semitrailer gasoline tank 12 ton 4W M131_--- 
Semitrailer instrument shop 2W 2DT w/equip- 
Semitrailer tank trans. 25 ton SW M173 
Semitrailer wrecker 12 ton 4W 40 ft M270___- 
Semitrailer 2W 2DT fuel sv 2000 gal. Type 
F2A, 


SNL group 
(C) 


G- 
G-160 
G-751 
G-750 
G-751 
G-752 
G-755 
U- 
G- 
Gn 





Line item No. 
(A) 
44539900 
44549300 
44578400 
44588100 
44597800 
44607500 
44617200 
44627900 
44694800 
44694805 
44694810 
44694815 
44694899 
44704500 
44704505 
44704510 
44704515 
44704520 
44704525 
44704530 
44704535 
44704599 
44714200 
44723900 
44782100 
44791800 
44820900 
44830600 
44840300 
44850000 
44859700 
44869400 
44879100 
44879500 
44910200 
44916900 
44917900 
44918900 
44927600 
44947000 
44947500 


FEDERAL CATALOG PROGRAM 


Item description 


Setter fuze M13A1 

Setter fuze M14 

Setter fuze 

Setter fuze 

Setter fuze 

Setter fuze 

Setter fuze 

Setter fuze 

Shotgun 12 gauge riot type 
Savage M720. 
Winchester M12. 
Winchester M97. 
All others. 

Shotgun 12 gauge sporting type 
Ithaca M37. 
Remington M11. 
Remington M11A, 
Savage M720. 
Stevens M620. 
Winchester M12. 
Winchester M97, 
All others. 

Sight M4 

Sight M6_----- 

Sight computing T80 

| ee 

PU RO Pe ee ne aaa seue 

Sight unit M28A1 

Sight unit M29A1 

Sight unit M30A1 

Sight unit M31Al 

Sight unit M33 

Sight unit M34 

Sight unit M34A1_.__.__--- 

Signal Corps repair shop trk 1 

Sled cargo 1 ton M1 

Sled cargo 1 ton M1A1 

Sled cargo 1 ton M14 

Sled cargo 1 ton M14A1 

ee ee 

System cable M1A1 
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Line item No 
(A) 
44948000 
44956700 
44957500 
44966400 
45110000 
45257900 
45268100 
45277800 
45297200 
45306900 
45316600 
45336000 
45374800 
45393700 
45422500 
45422800 
45426800 
45427000 
45431000 
45432000 
45451400 
45470800 


45480500 
45490200 
45499900 
45509600 


45519300 


45529000 
45538700 


45548400 
45558100 
45567800 
45567900 
45577500 


45587200 


TAGO 1650B 
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Item description 
(B) 
NE CEE We ieee nn mantic Kinwnmepmat 
ee 
ee a ne 
GIES Said cencacnwsisinniowawstieeannn 
Table firing rocket 762mm-A-1____--.---..- 
Table graphical firing M39A1_._-.-.-.-.--.- 
Table graphical firing M40A1_..-_..-----_-- 
Table graphical firing M41A1_.-....----._-- 
Table graphical firing M43A1_._.--_..--.--.-- 
Table graphical firing M44A1_---_-------..- 
Table graphical firing M45A1_-.-.--..---_-- 
Table graphical firing M47A1___-_.----.---- 
Table graphical firing 280 mm Gun_--_---_-- 
Table graphical site M53A1___.-._-.._----.. 
Teak 76mm gun M41 Al (T41E2 Rca wweshid dheceadle 


ee FE BR ncnicicdndiewncwccnnsivew 

ce 

Tank flame thrower M42B1 and M42B3_---- 

Tank light M24________- sina eda cab ciatiemcitees 

Tank med M4 w/105mm Howitzer w/vvss all 
mfrs. 

Tank med M4A1 w/75mm gun w/vss all mfrs- 

Tank med M4A1 w/76mm gun w/hvss all mfrs- 

Tank med M4A1 w/76mm w/vvss all mfrs___- 

Tank med M4A2 w/76mm gun w/hvss all mfrs-_ 

Tank med M4A3 w/75mm gun w/vvss dry all 
mfrs. 

Tank med M4A3 w/75mm gun wet w/hvss-_-- 

Tank med M4A3 w/75mm gun wet w/vvss all 
mfrs. 

Tank med M4A3 76mm gun w/hvss--.-.--.-- 

Tank med M4A3 76mm gun w/vvss-....----- 

Tank med M4A3 w/105mm Howitzer w/hvss 
all mfrs. 

Tank med w/105mm Howitzer w/hvss pt 
M4A3. 

Tank med M4A3 w/105mm Howitzer w/vvss 
all mfrs. 

Tank med M26 T26E3 w/90mm gun all mfrs-- 





BNL group 


(C) 
F- 


G-251 
G-262 
G- 


he 


G- 
G- 
G- 
G- 





ELLE LIT IP Ee IT IN 











Line item No. 
(A) 

45596900 
45606600 
45626000 
45635700 
45714300 
45714305 
45714310 
45714325 
45714330 
45714335 

5723000 
45752100 
45761800 
45771500 
45781200 
45829700 
45839400 
45858800 
45868500 
45878200 
45887900 
45897600 
45917000 
45926700 
45946100 
45955800 
45965500 
45975200 
45984900 
46023700 
46033400 
46043100 
46052800 
46062500 
46072200 
46081900 
46091600 
46101300 
46111000 
46120700 
46130400 
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Hem description 
(B) 


Target airplane radio controlled 


Telescope BC M65 
EUG TEU cnniadesw ienedax 
Telescope M20___.--.---- 
Telescope M40A2_._...-_-- 
Telescope M69C 

Telescope M70C..........--...-.- 
Telescope M70D__--_-_-_- 
Telescope M70F_.--.--_--- 
Telescope M70K _--- 
Telescope M70R-_----- 
Telescope M71C 
Telescope M71D 
Telescope M71G 
Telescope M71Kk 
Telescope M71P 
Telescope M73B1 - - 
Telescope M76C 
Telescope M76F ._.._....------ 
Telescope M76G_ - 
Telescope M81 
Telescope M82___- 
Telescope M83C 
Telescope M83D 
Telescope M83F 
TONE BOO ELivkvcncicicceusius 
Telescope M85C . . ..........-- 
Telescope M86C_-___---- 
Telescope T106_..-..----- 
Telescope T126K2______-_-- 
Telescope T127K1___----- 
Telescope T130._.-------- 


Tank med T26E4 w/90mm gun all mfrs 
Tank med T25E5 w/90mm gun all mfrs- 


Target airplane radio controlled OQ3_ - - 
Target airplane radio controlled OQ14 
Target airplane radio controlled OQI9A 
Target airplane radio controlled OQ19B 
Target airplane radio controlled OQ19D 
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Line item No, 
(A) 
46140100 
46149800 
46178900 
46208000 
46217700 
46227400 
46237100 
46275900 
46295300 
46305000 
46309000 
46314700 
46334100 
46343800 
46353500 
46363200 
46363300 
46363400 
46363600 
46363700 
46363800 
46363900 
46372900 
46793000 
46945200 
46954900 
47149000 
47159600 
47187700 
47187705 
47187799 
47197400 
47197405 
47197499 
47207100 
47207105 
47207199 
7216800 
47216805 
47216899 
47216900 
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Item description 


(B) 
Telescope T130E1_----- ae ee 
Telescope T130E2.............- piacere & 
Telescope elbow M5_----------- vse tea 


Telescope elbow M16A1C __---- klein 
Telescope elbow M16A1D_-- bo atiinn 
Telescope elbow MI6A1F_-__-_---- ee 
Telescope elbow M16A1G-_-_-_-- Ksishent 
Telescope elbow M62____.------ ak — 


Telescope observation M48_._....-_---- cada 
Telescope observation M49___....-_._-.__-- 
Telescope observation rifle range com] _-___-_- 
Telescope panoramic M1_-._------- as 


Telescope panoramic M12___----. 
Telescope panoramic M12A2____- scscunin 
Telescope panoramic M12A5_-___- eres 
Telescope panoramic M12A6___-_- tisk 
Telescope panoramic M12A7C 
Telescope panoramic M12A7D_-_-_-- spice 
Telescope panoramic M12A7F__- 
Telescope panoramic M12A7E4____________. 
Telescope panoramic T149E1 


Tester circuity continuity with case___..____- 
Too! set orgn maint radio controlled tar AA__ 


Spector Gare MGBUS 1... 22-222 c0c ccc e 

Tractor high speed 13 ton M5 
International. 
All others. 

Tractor high speed 13 ton M5A1 
International. 
All others. 

Tractor high speed 13 ton M5A2__-_.---__-- 
International. 
All others. 

Tractor high speed 13 ton M5A3 
International. 
All others. 

Tractor high speed 13 ton M5A4 





SNL group 
(C) 


_ 


ee 


x 


4 me 


F 
‘ 
i— 


F- 


AT eat 
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Line item No. Item description SNL group 
(A) (B) (C) 
47226500 Tractor high speed 18 ton M4_____________- G- 
47226505 Allis Chalmers. 
47226599 All others. 
47236200 Tractor high speed 18 ton M4A1____- tinting Se 
47236205 Allis Chalmers. 
47236299 All others. 
47245900 ‘Tractor high speed 18 ton M4C____-- . . G- 
7245905 Allis Chalmers. 
47245999 All others. 
47255600 ‘Tractor high speed 18 ton M4CAIC________- G- 
7265300 ‘Tractor high speed 38 ton M6_...-----_-_-- G-184 
47265305 Allis Chalmers. 
47265399 All others. 
47275000 Trailer \% ton 2W cargo______--_--_-._____- G-529 
47304100 ‘Trailer 1 tom 2W Oia... «cn ccicsesnccnccue G-518 
47323500 ‘Trailer 1 ton 2W tire repair load A M25____- G-234 
7333200 ‘Trailer 1 ton 2W tire repair load B M25____- G-23 
7342900 ‘Trailer 1 ton 2W water tank 250 gellon______ (-527 
47401100 Trailer 2% ton 3W bomb M5 all mfrs_- voi 
47439900 ‘Trailer 45 ton 12W transporter M9____-- a 
47440800 ‘Trailer ammo 2 ton 2W M10__-_---_--- _ G- 
47440900 ‘Trailer ammo 2 ton 2W MI10A1__-_-_-- .... G-213 
47441900 ‘Trailer ammo 4 ton 2W M21___--_--_-- une. a 
47442400 ‘Trailer ammo 8 ton 8W M23__________- wa eeeZie 
47451100 ‘Trailer cargo \ ton 2W MI1C0___- e . G-747 
47460300 ‘Trailer cargo % ton 2W M101_- _. G-748 
47469500 ‘Trailer cargo 143 ton 2W M104__-_.-_-----_- G- 
47478800 ‘Trailer cargo 1% ton 2W M105__-----..---_- G- 
47487900 ‘Trailer fuel servicing 60 gallon capacity... U- 
47489000 ‘Trailer fire control mount 3 ton 4W M242__.. G- 
47490000 ‘Trailer fire control platform 2 ton 4W M243_. G- 
47491000 ‘Trailer fire control van 2 ton 4W M244___-_- G- 
47495100 ‘Trailer generator 2 ton 4W M7_------------ G-221 
47496100 ‘Trailer generator 2 ton 4W MI18_..--------- G-221 
47407100 ‘Trotter mount M20... oncicccscsiesccscicnee A- 
47506300 ‘Trailer utility type F-2 5,000 pound capacity. U- 
47515500 ‘Trailer water tank 1% ton 2W M106___.----- G- 
47524700 ‘Trailer water tank 14% ton 2W M107_-------- G-754 
47525400 ‘Trainer gunnery tank 75mm M12 all mfrs.... G- 
47525700 ‘Trainer gunnery tank 75mm M14__---.----- G- 
47526000 ‘Trainer gunnery tank 76mm T17_....------- G- 
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1S4 


Line item No, 
(A) 
47526100 
47526200 
47526300 
47526400 
47526500 
47557000 
47566000 
47585400 
{7614500 
47614505 
47614510 
47614515 
47614520 
47614599 
47624200 
47624205 
47624210 
47624215 
47624220 
47624299 
47643600 
47643605 
47643610 
47643615 
47643620 
47643625 
47643699 
47654300 
47655300 
47663000 
47663005 
47663099 
47672700 
47672705 
47672710 
47672799 
47682400 
47682405 
47682499 
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Iiem description 
(B) 
Trainer gunnery tank T19_...--.-...-.---.. 
Trainer gunnery tank T20 (for M48 tank)__-- 
Trainer gunnery tank 90mm M15_------- 
Trainer gunnery tank 90mm M15A1__-__-- 
Trainer gunnery tank 90mm T18___-- c 
Transporter hv erty 110................. 
Truck % ton 4 x 4 6 volt_....-...-- ‘ 
Truck 4% ton 4 x 4 12 volt____- ke a 
Truck 4 ton 4 x 4 utility M38_----- ae 
Truck % ton 4 x 2 carryall...........---<-«- 

Chevrolet. 

Dodge. 

Ford. 

GMC. 

All others. 

Truck } ton 4 x 2 panel delivery 

Chevrolet. 

Dodge. 

Ford. 

GMC. 

All others. 
Truck }4 ton 4 x 2 pickup 

Chevrolet. 

Dodge. 

Ford. 

GMC. 

Plymouth, 

All others. 
Truck }4 ton 4 x 2 station wagon MB. 
Truck % ton 4 x 2 carryall_ 
Truck % ton 4 x 2 panel del 

Chevrolet. 

All others. 
Truck % ton 4 x 2 pickup 

Chevrolet, 

Ford. 

All others, 

Truck % ton 4 x 4 ambulance 

Dodge. 

All others, 


SNL group 
(C) 

G- 

G- 

G- 


G-615 


G-615 





oI 








Line item No. 
(A) 

47692100 
47692105 
47692199 

7721200 
47721205 
47721299 

7730900 
47730905 
47730999 
47760000 
47760005 
47760099 
47769700 
47769705 
47769799 
47779400 
47779405 
47779410 
47779415 
47779420 
47779499 
47789100 
47789105 
47789110 
47789115 
47789199 
47791100 
47798800 
47798805 
47798810 
47798899 
47808500 
47808505 
47808510 
47808515 
47808599 
47813200 
47827900 
47827905 
47827999 
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Item description 
(B) 
Truck % ton 4 x 4 ambulance kd 
Dodge. 
All others. 
Truck % ton 4 x 4 carryall 
Dodge. 
All others. 
Truck % ton 4 x 4 command reconnaissance-_- 
Dodge. 
All others. 
Truck % ton 4 x 4 weapons carrier 6 volt 
Dodge. 
All others. 
Truck % ton 4 x 4 weapons carrier 12 volt 
Dodge. 
All others. 
Truck 1% ton 4 x 2 cargo__ 
Chevrolet. 
Dodge. 
Ford. 
GMC. 
All others. 
Truck 1% ton 4 x 2 dump 
Chevrolet. 
Ford. 
GMC. 
All others. 


Truck 1% ton 4 x 2 gas tank 750 gallon_. 


Truck 1% ton 4 x 2 stake and platform__.___- 
Chevrolet. 
Ford. 
All others. 
Truck 1% ton 4 x 2 tractor 
Chevrolet. 
Dodge. 
Ford. 
All others. 
Truck 1% ton 4 x 2 water tank 750 gallon..__ 
Truck 1% ton 4 x 4 cargo 
Dodge. 
All others. 


SNL group 
(C) 
G-—502 

G- 
G- 
G- 
G- 
G- 
G-—540 
G- 
G-—540 
G-—540 
G- 


G—506 
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Line item No, Item description SNL group 
(A) (B) (C) 

47837600 ‘Truck 1% ton 4 x 4 cargo WW-.------------- G-—506 

47837605 Chevrolet. 

47837610 Dodge. 

47837615 Ford. 

47837699 All others. 

47847300 Truck 1% ton 4x 4 dump...-.------------- G—506 

47847305 Chevrolet. 

47847310 Dodge. 

47847399 All others. 


47857000 Truck 1% ton 4 x 4 mis ord tech maint types G- 
all mfrs. 





47866700 ‘Truck 1% ton 4 x 4 tractor.................. G-506 
47866705 Chevrolet. 

47866799 All others. 

47876400 ‘Truck 1% ton 6 x 6 cargo____- at eee ig 
47886100 ‘Truck 2% ton 4 x 2 dump......--.-----..... G-—541 
47886105 Diamond T, 

47886110 Federal. 

47886115 GMC. 

47886120 International. 

47886125 Mack. 

47886130 Reo. 

47886199 All others. 

47895800 Truck 2% ton 4 x 2 gasoline tank 1,200 gallon. G- 
47905500 ‘Truck 2% ton 4 x 2 stake and platform_...__- G-541 
47905505 Diamond T. 

47905510 GMC. 

47905515 International. 

47905520 Mack. 

47905599 All others. 

47909500 ‘Truck 2% ton 4 x 2 gas 750 gallon__________- I- 
47915200 ‘Truck 2% ton 4 x 2 tractor................. G-541 
47915205 GMC, 

47915210 International, 

47915299 All others. 

£27010200 ‘Truck 2% ton 4 x2 van............;.-.c cs. I- 
47924900 ‘Truck 2% ton 4 x 2 water tank 900 gallon_... G- 
47929900 ‘Truck 2% ton wrecker_...-...._-._____--... I- 
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Line item No, 
(A) 
47934600 
47934605 
47934610 
47934615 
47934699 
47944300 
47954000 


47963700 
47963705 
47963799 
47973400 
47973405 
47973499 
47983100 
47983105 
47983199 
47992800 
47992805 
47992899 
48002500 
48002505 
48002599 
48012200 
48021900 
48021905 
48021999 
48031600 
48031605 
48031699 
48070400 
48070405 
48070410 
48070415 
48070499 
48080100 
48080105 
48080110 
48080115 
48080199 
48089800 
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Item description 


(B) 
Track 2% ton 6 = 4 carpe... ccc cccsnnncne 
GMC. 
Mack. 


Studebaker. 
All others. 
Truck 2 ton 6 x 4 gas fuel service, 1,350 gallon. 
Truck 2% ton 6 x 4 misc ord tech maint type all 
mfrs. 
Truck 2% ton 6 x 6 amphibian_.---.---..... 
GMC. 
All others. 
Truck 2% ton 6 x 6 art rep M9 series....2.2. 
GMC, 
All others. 
Truck 2% ton 6 x 6 auto repair load A M8 series. 
GMC. 
All others. 
Truck 2% ton 6 x 6 auto repair load B M8 series- 
GMC. 
All others. 
Truck 2% ton 6 x 6 bomb service M27B1-_.... 
GMC. 
All others. 
Tee Se Ce 6 XO CMe cn ne cedicencccacces 
Truck 2% ton 6 x 6 cargo 15 foot body..----. 
GMC. 
All others. 
Truck 2% ton 6 x 6 cargo 17 foot M427_.._-_.. 
GMC. 
All others. 
Truck 2% ton 6 x 6 cargo SWB_-...--------. 
GMC. 
International. 
Studebaker. 
All others. 
Truck 2% ton 6 x 6 cargo SWB WW..-------- 
GMC. 


International. 
Studebaker, 
All others. 
Truck 2% ton 6 x 6 cargo WW.-.------------ 


LS7 
SNL group 
(C) 
G- 


G- 


G- 


G-501 


G- 


G- 


G- 


G-508 


G-—508 


G-508 


G-651 


G-651 
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(A) 
48099500 
48099505 
48099510 
48099599 
4128600 
48138300 
48138305 
48138399 
48148000 
48861700 
48167400 
48167405 
48167499 
48177100 
48177105 
48177199 


48196500 


48196505 
48196599 
48206200 


48206205 
48206299 
48215900 


48225600 


48254700 
48254705 
48254799 
48264400 


48264405 
48264499 
48274100 
48274105 


48274199 
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Truck 2% ton 6 x 


GMC. 
Studebaker. 
All others. 


Truck 215 ton 6 x 
Truck 23 ton 6 x 


GMC. 
All others. 


Truck 2% ton 6 x 
Truck 2% ton 6 x 
Truck 213 ton 6 x 


GMC. 
All others 


Truck 2% ton 6 x 


GMC. 
All others. 
Truck 2% ton 


A M16A2., 


GMC. 

All others. 
Truck 2% ton 
B M16A2. 
GMC. 

All others. 
Truck 2% ton 
C M16Al1. 
Truck 2% ton 


D MI16AI1. 
Truck 


F M16A1. 


ton 


9Y 
=—/2 


Truck 2% ton 6 x 6 


GMC. 
All others. 


Truck 2% ton 6 x 6 


M31. 
GMC. 
All others. 


Truck 2% ton 6x 6 


GMC. 
All others. 


6 


6 


6 


CATALOG 


Item description 


x 6 machine 
x 6 machine 
x 6 machine 
x 6 machine 
x 6 machine 


shop 


van M535 


PROGRAM 


(B) 
Peo sire cch eas aielle 
PE Fe cnt eid dinkiciccs 
6 elec rep M18 series...---. 
6 gasoline tank 750 gallon. . 
Sn vitww cucibnian 
6 instrument bench M23_.. 


instrument repair M10A1- 


shop load 


shop load 
shop load 
shop load 
shop load 


Signal Corps general repair 


Signal Corps repair M30_- 





G-630 
tj 
G- 


G- 


G- 


~ 
oO 


G- 


% 
I- 


G -229 








Line item No. 
(A) 
48283800 


48283805 
48283899 
48322600 
48322605 
48322699 
48332300 
48332305 
48332399 
48351700 
48351705 
48351799 
48356500 
48361400 
48380800 
48390500 
48390505 
48390599 
48400200 
48400205 
48400210 
48400215 
48400220 
48400299 
48409900 
48409905 
48409999 
48419600 
48419605 
48419610 
48419615 
48419699 
48429300 
48429305 
48429310 
48429315 
48429399 
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Item description 
(B) 
Truck 2% ton 6 x 6 small arms rep M7A2 
M7A1 M7. 
GMC. 
All others. 
Truck 2! ton 6 x 6 tire repair load A M32__.. 
GMC. 
All others. 
Truck 2% ton 6 x 6 tire repair load B M32_-_-- 
GMC. 
All others. 
Truck 2% ton 6 x 6 water tank 700 gallon__.. 
GMC. 
All others. 
Truck 245 ton 6 x 6 welding M12 series 
Truck 2% ton 6W drive fuel or oil servicing__- 
Truck 2% to 6 ton 6 x 4 cargo all mfrs_____-- 
Truck 4 ton 6 x 6 4dt LWB cargo WW------ 
Diamond T. 
All others. 
Truck 4 ton 6 x 6 4dt SWB cargo WW_.----- 
Autocar. 
Diamond T. 
Ward LaFrance. 
White. 
All others. 
Truck 4 ton 6 x 6 4dt SWB dump WW------ 
Diamond T. 
All others. 
Truck 4 ton 6 x 6 wrecker WW --_---------- 
Autocar. 
Diamond T. 
White. 
All others. 
Truck 4 to 5 ton 4 x 4 tractor........-------. 
Autocar. 
Federal. 
White. 
All others. 


LS89 
SNL group 
(C) 
G- 
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Line item No, 
(A) 
48439000 
48439005 
48439010 
48439015 
48439020 
48439025 
48439030 
48439099 
48439300 
48439305 
48439310 
48439315 
48439320 
48439399 
48439600 
48439900 
48440200 
48440500 
48440800 
48440805 
48440810 
48440815 
48440820 
48440899 
48440900 
48441100 
48441105 
48441199 
48441700 
48441705 
48441710 
48441799 
48442000 
48442300 
48442305 
48442310 
48442399 
48442600 
48442605 
48442699 
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Item description 
(B) 
Truck 5 ton 4x 2 dump_-____-_--- 

Autocar. 

Federal. 

GMC. 

International. 

Mack. 

Reo. 

All others. 

Truck 5 ton 4 x 2 cargo___-- 

Autocar. 

Federal. 

International. 

Mack. 

All others. 
Truck 5 ton 4 x 2 stake and platform 
Truck 5 ton 4 x 2 tractor ; 
Truck 5 ton 4 x 2 tractor M425______..____. 
Truck 5 ton 4 x 2 tractor M426____-__ a 5d 
Truck 5 ton 4 x 2 tractor LWB 161 in WB_-_- 

Autocar. 

International. 


Kenworth. 
Mack. 
All others. 
Truck 56 t0n 4 x 2 van. .< s<<-.2cex a eke sect 
Truck 5 to 6 ton 4 x 4 pontoon tractor______- 
Autocar. 
All others. 
Truck 6 ton 6 x 6 cargo 
Mack. 
White. 
All others. 
Truck 6 ton 6 x 6 heavy wrecker M1A1_____- 
Truck 6 ton 6 x 6 prime mover WW_.-_------ 
Corbitt. 
Mack. 
All others. 
Truck 6 ton 6 x 6 tractor WW ___.-_--_- ais 
Minn-Moline. 


All others. 





SNL group 
(C) 
G-542 


G- 


fin 
G- 
G- 
G-671 
G- 


G- 
G-511 


G- 








Line item No, 
(A) 
48442900 
48442905 
48442999 
48443200 
48443500 
48443800 
48443805 
48443899 
48444100 
48444400 
48453400 
48453800 
48461400 
48462400 
48471400 
48480400 
48480500 
48489400 
48498400 
48507400 
48507500 
48508500 
48516400 
48525400 
48525500 
48534400 
48543400 
48543500 
48544600 
48545100 
48545600 
48552400 
48552500 
48553300 
48554100 
48561400 
48562400 
48562500 
48562900 
48564000 
48570400 
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Item description 
(B) 

Truck 7% ton 6 x 6 prime mover WW 

Mack. 

All others. 
Truck 10 ton 6 x 4 stake and platform 
Truck 10 ton 6 x 4 tractor_.......__......-- 
Truck 12 ton 6 x 4 prime mover M20 

Diamond T. 

All others. 


Truck ambulance % ton 4 x 4 M43_________- 
Truck ambulance FL ¥ ton 4 x 4 M170 
Truck cargo 4 ton 4 x 4 (commercial) 
Truck cargo % ton 4 x 4 M37_..........---- 
Truck cargo 2% ton 6 x 6 M34 
Truck cargo 2% ton 6 x 6 M35____....-_-_-- 
Truck cargo 2% ton 6 x 6 M35 ww- 
Truck cargo 2% ton 6 x 6 M36____-_---__---- 
Truck cargo 2% ton 6 x 6 M135 
Truck cargo 2% ton 6 x 6 M211____---____-- 
Truck cargo 2% ton 6 x 6 M211 ww________-- 
Truck cargo 2% ton 6 x 6 M212 ww w/o/w_-- 
Truck cargo 5 ton 6 x 6 M41 
Truck cargo 5 ton 6 x 6 M54 
Truck cargo 5 ton 6 x 6 M54 ww 
Truck cargo 5 ton 6 x 6 M55__............. 
Truck cargo 10 ton 6 x 6 M125____-_______- 
Truck cargo 10 ton 6 x 6 M125 ww____-__---- 
Truck cargo van 2% ton 6 x 6 M110 w/w, w/o/w-. 
Truck cargo van 2% ton 6 x 6 M213 w/w, w/o/w- 
Truck cargo van 5 ton 6 x 6 M64 w/w, w/o/w-- 
Truck % ton 4 x 4 M42 utility........._-_-- 
Truck utility 4 ton 4 x 4 M42 ww_______---- 
Truck crane 2% ton 6 x 6 M108____________- 
Truck crane 2% ton 6 x 6 M214 
Truck dump 2% ton 6 x 6 M47__._-_-------- 
Truck dump 2% ton 6 x 6 M59___..-._------ 
Truck dump 2% ton 6 x 6 M59 ww_--_------- 
Truck dump 2% ton 6 x 6 M215___--_------- 
Truck dump 2% ton 6 x 6 M214_________-_-- 
Truck dump 5 ton 6 x 6 M51_-.-...--------- 
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SNL group 
(C) 
G—532 


G 
G- 


G-159 


G- 
G- 
G- 
G- 
G- 
G- 
G- 
G- 
G-742 
G-742 
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Line item No. 
(A) 
48570500 
48571400 
48579400 
48579500 
48579900 
48588400 
48588500 
48588900 
48597000 
48597400 
48598900 
48599500 
48600400 
48606400 
48606500 
48606900 
48615400 
48615500 
48616400 
48618500 
48624400 
48624500 
48642700 
48643200 
48643300 
48643800 
48644000 


48644200 
48645200 
48645300 
48645700 
48646200 
48646500 
48652400 
48652405 
48652410 
48652415 
48652420 
48652425 
48652499 
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Item description 
(B) 
Truck dump 5 ton 6 x 6 M51 ww___-_-----. 
Truck dump 10 ton 6 x 6 M122 ww___-_--_-- 
Truck gasoline tank 24% ton 6 x 6 M49______- 
Truck gasoline tank 2% ton 6 x 6 M49 ww--_- 
Truck gasoline tank 2% ton 6 x 6 M217__-_--- 
Truck light wrecker 2% ton 6 x 6 M60__-_--_-- 
Truck light wrecker 2% ton 6 x 6 M60 ww__-_- 
Truck light wrecker 2% ton 6 x 6 M218__-__-_- 
Truck 6 ton 6 x 6 hvy wrecker________------ 
Truck medium wrecker 5 ton 6 x 6 M62_____- 
Un NE 2 GOA © iis seek cde sccewsne 
Truck medium wrecker 5 ton 6 x 6 M62 ww-- 
Truck pickup 1 ton 4 x 4_____-_--- sah aaa ascii 
Truck shop van 2% ton 6 x 6 M109_-_- 
Truck shop van 2% ton 6 x 6 M109 ww____-_-- 
Truck shop van 2% ton 6 x 6 M220_-_--___--- 
Truck tractor 24% ton6 x6 M48___...-------- 
Truck tractor 2% ton 6 x 6 M48 ww_-_-_------ 
Truck tractor 2% ton 6 x 6 M221____-___---- 
Truck tractor 2; ton 6 x 6 M275 ww, wo;w-_--- 
Truck tractor 5 ton 6 x 6 M52__.......----- 
Truck tractor 5 ton 6 x 6 M52 ww__-_--_----- 
Truck tractor 7% ton 6 x 6 wrecking C-2___-- 
Truck tractor 10 ton 6 x 6 M123____._____-- 
Truck tractor 10 ton 6 x 6 M123 ww___--_--- 
Truck tractor 15 ton 6 x 6 M26A2 ww____--- 
Truck tractor wrecker 5 ton 6 x 6 M246 ww, 
wo/w. 
Truck utility 4% ton 4 x 4 M38A1__..____-_-- 
Truck water tank 2% ton 6 x 6 M50_-__------ 
Truck water tank 2% ton 6 x 6 M50 ww----_-- 
Truck water tank 2% ton 6 x 6 M222_______- 
Truck wrecking 1% ton4 x 2__-_._.__-.------ 
Vehicle armored infantry full track T18 series_- 
Vehicle tank recovery M32_...--...-------- 
Vehicle tank recovery M32A1___....-------- 
Vehicle tank recovery M32A1B1-__--..------ 
Vehicle tank recovery M32A1B3-_--.-------- 
Vehicle tank recovery M32B1_._...-------- 
Vehicle tank recovery M32B3-_....-.------- vs 
All others, 


G-742 
7-742 
G- 
G- 
G- 
G- 
G- 
G-—744 
G- 
G-744 
G- 
G-—742 
G-742 
G- 
G-742 
G-742 
G- 
G- 
G-744 
G-744 
U- 
G- 
G- 
G-160 
G- 


G-740 
G-742 
G-742 
G- 
G- 
G- 
G-185 








Line item No, 
(A) 
48701900 
48710600 
48710605 
48710699 
48807700 
48817400 
48827000 
48846500 


Line item No, 


(A) 
49000110 
49001110 
49001610 
49001710 
49001810 
49003110 
49004110 
49004610 


49005610 
49007610 
49007711 


49007712 


49007810 


49008110 
49008211 


49008212 


49020210 
49020611 
49020612 
49020613 
49021610 


FEDERAL CATALOG PROGRAM 193 
Item description SNL group 
(B) (C) 
Vehicle tank recovery heavy T51 .. G- 
Vehicle utility armored M39_____.....-.---. G-163 
Buick. 
All others. 
Watch grade I__-_-_- . F- 
Wateh grade I] ............ -_ = 
Watch stop type B class 15__- . F-36 
Watch grade IT] ..........--.-- . F- 


APPENDIX II 
AMMUNITION ITEMS 
Item description 
(B) 
Projectile AP M112 155mm gun M2. 
Shell gas persistent H type M104 155mm gun M2. 
Shell HE M101 unfuzed 155mm gun M2, 
Shell HE MK3A1—obsolete—unfuzed 155mm gun M2, 
Shell HE MK3—obsolete—unfuzed 155mm gun M2, 
Shell smoke FS M104 unfuzed 155mm gun M2. 
Shell smoke WP M104 unfuzed 155mm gun M2. 
Shell illuminating M118 unfuzed 155mm gun M2 or 
155mm Howitzer M1. 
Shell HE M103 240-pound unfuzed 8 inch gun M1, 
Shell HE M106 unfuzed 8 inch Howitzer M1 M2. 
Shell HE M106 deep cavitized unfuzed 8 inch Howitzer 
M1 M2. 
Shell HE M106 deep cavitized with supplementary charge 
unfuzed 8 inch Howitzer M1 M2. 
Shell HE MK1A1—obsolete—unfuzed 8 inch Howitzer 
M1 M2. 
Shell HE M114 unfuzed 240mm Howitzer M1. 
Shell HE M114 unfuzed adapted for VT fuze 240mm 
Howitzer M1. 
Shell HE M114 with supplementary 
240mm Howitzer M1. 
Charge propelling M19 155mm gun M2, 
Charge propelling M13 8 inch gun M1. 
Charge propelling M9—green bag—8 inch gun M1. 
Charge propelling M10—white bag—8 inch gun M1. 
Charge propelling Ml—green bag—8 inch Howitzer M1 
M2. 


charge unfuzed 
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Line item No, 


(A) 
49021710 


49022110 
49027620 
49028120 


49028620 
49030120 
49031620 
49036110 
49037110 
49038520 
49039010 
49039520 
49040510 
49046120 
49046620 
49047120 
49047620 
49049111 
49049112 
49050611 
49050612 
49051111 
49051112 
49056720 
49057120 
49057520 


49070120 
49072120 
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Item descriplion 
(B) 

Charge propelling M2—white bag—8 inch Howitzer M1 
M2. 

Charge propelling M23 240mm Howitzer M1. 

Shell fixed HE-T M54 with fuze PD M56 37mm gun M1A1. 

Shell fixed TP-T M55A1 with fuze dummy M50 37mm 
gun M1A2. 

Shot fixed APC-T M59A1 37mm gun M1A2. 

Cartridge AP-T M81A1 40mm gun M1 M2—Navy MK1. 

Cartridge HE-T MK 2 with fuze PD MK 27 40mm gun 
M1 M2—Navy MK1. 

Shot heat T108 90mm gun M1 M2 M3 T8 T119. 

Projectile fixed APC-T M82 90mm gun M1 M2 M3 TS. 

Shell fixed HE M71 with fuze MTSQ M502 90mm gun 
M1 M2 M3 TS. 

Shell fixed HE M71 supplementary charge with fuze PD 
M51A5 90mm M1 M2 M3 TS. 

Shell fixed HE M71 unfuzed deep cavitized 90mm gun 
M1 M2 M3 TS. 

Shell fixed HE M71 with fuze PD 90mm gun M1 M2 
M3 TS. 

Shell fixed smoke WP M313 with fuze PD M48A3 90mm 
gun M1 M2 M3. 

Shell smoke HE green marker T49 with fuze MTSQ M500 
90mm gun M1 M2 M3. 

Shell smoke HE red marker T49 with fuze MTSQ M500 
90mm gun M1 M2 M3. 

Shell smoke HE yellow marker T49 with fuze MTSQ 
M500 90mm gun M1 M2 M3. 

Shot fixed AP-T M77 90mm gun M1 M2 M3 TS. 

Shot fixed AP-T M318 90mm gun M1 M2 M3 TS. 

Shot fixed HVAP-T M332 90mm gun M1 M2 M3 TS. 

Shot fixed HVAP-T M304 90mm gun M1 M2 M3 TS. 

Shot fixed HVTP-T M333 90mm gun M1 M2 M3 TS. 

Shot fixed HVTP-T M317A1 90mm gun M1 M2 M3 TS. 

Charge propelling M15 120mm gun M1. 

Shell HE M73 supplementary charge with fuze MTM61A1 
120mm gun M1. 

Shell HE M73 supplementary charge unfuzed 120mm 
gun M1. 

Fuze MTSQ M502 with and without booster. 

Fuze mechanical time M43 series. 








Line item No, 
(A) 
49072220 
49076110 
49094110 
49203510 
49203610 
49207010 
49207110 
49208020 


49208120 
49208220 


49208320 
49209010 


49209111 


49209112 


49209210 


49209310 


49209410 


49209510 


49209610 


49209710 


49210010 


49210110 


49210510 


49210710 
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Item description 
(B) 

Fuze mechanical time M43A5—obsolete. 

Ammunition blank 90mm gun M1 M2 M3 TS8 T119. 

Projectile dummy M13 8 inch gun M1. 

Shell fixed HE M63 with fuze 37mm gun M6. 

Shot fixed APC-T M51 37mm gun M6. 

Shell fixed HE-T M303 with fuze PD M85 or M86 57mm 
gun M1. 

Projectile fixed APC-T M86 with fuze BD M85 57mm 
gun M1. 

Cartridge HE M306A1 with fuze PD M503 57mm rifle 
M18. 

Cartridge heat M307A1 with fuze PI M90 57mm rifle M18. 

Cartridge smoke WP M308A1 with fuze PD M503 57mm 
rifle M18. 

Cartridge TP M306A1 with fuze M503 57mm rifle M18. 

Shell fixed HE M48 super charged with fuze TSQ M55A— 
75mm gun M3 M6 M17. 

Shell fixed HE M48 normal charge with fuze TSQ ]M55A3 
75mm gun M3 M6 M17. 

Shell fixed HE M48 reduced charge with fuze TSQ M55A3 
75mm gun M3 M6 M17. 

Shell fixed HE M48 super charged with fuze PD M51A5 
75mm gun M3 M6 M17. 

Shell fixed HE M48 super charged with fuze PD M48— 
obsolete—75mm gun M3 M6 M17. 

Shell fixed HE M48 normal charge with fuze PD M51A4 
75mm gun M3 M6 M17. 

Shell fixed HE M48 normal charge with fuze PD M48— 
obsolete—75mm gun M3 M6 M17. 

Shell fixed HE M48 reduced charge with fuze PD M51A4 
75mm gun M3 M6 M17. 

Shell fixed HE M48 reduced charge with fuze PD M48— 
obsolete—75mm gun M3 M6 M17. 

Projectile fixed APC-T M61A1 with fuze BD 75mm gun 
M3 M6 M17. 

Projectile fixed APC-T M61 unfuzed—obsolete—75mm 
gun M3 M6 M17. 

Shell fixed smoke WP M64 with fuze PD M57 75mm gun 
M3 M6 M17. 

Shell fixed smoke WP MK II unfuzed—obsolete—75mm 
gun M3 M6 M17. 
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Line item Ne. 
(A) 
49212010 


49213010 


49213210 


49213310 


49213610 


49213710 


49213810 


49214010 


49215020 


49215120 


49215220 


49215420 


49216010 


49216110 


49216210 


49216510 


49216610 


49216910 


49217210 


49217310 


49217410 


49217610 
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Item description 
(B) 

Shell fixed TP inert M48 with fuze PD M48 inert 75mm 
subcaliber gun M25. 

Shell semifixed HE M48 with supplementary charge with 
fuze TSQ M55A3 75mm Howitzer M1 M3. 

Shell semifixed HE M48 with supplementary charge with 
fuze PD 5 M1A4 75mm Howitzer M1 M3. 

Shell semifixed HE M48 with supplementary charge 
adapted for fuzed VT 75mm Howitzer M1 M3. 

Shell semifixed HE M41A1 with fuze PD M48—obsolete— 
75mm Howitzer M1 M3. 

Shell semifixed heat-T M66 with fuze BD M91 75mm 
Howitzer M1 M3. 

Shell semifixed smoke WP M64 with fuze PD M57 75mm 
Howitzer M1 M3. 

Shell semifixed smoke FS M64 with fuze PD M57 75mm 
Howitzer M1 M3. 

Cartridge HE M309A1 with fuze PD M51A5 75mm rifle 
M20. 

Cartridge heat-T M310A1 with fuze BD M91 75mm rifle 
M20. 

Cartridge smoke WP M311A1 with fuze PD M48A3 75mm 
rifle M20. 

Catridge TP M309A1 with fuze PD M51A5 75mm rifle 
M20. 

Shell fixed HE M42A1 with fuze TSQ M55A3 76mm gun 
M1. 

Shell fixed HE M42A1 with fuze PD M51 series 76mm gun 
M1. 

Shell fixed HE M42A1 with fuze M48—obsolete—76mm 
gun M1. 

Shell fixed HE M42A1 reduced charge with fuze PD 
M51A4 76mm gun M1. 

Shell fixed HE M42A1 reduced charge with fuze PD M48— 
obsolete—76mm gun M1. 

Projectile fixed APC-T M62A1 with fuze BD M66 76mm 
gun M1. 

Projectile fixed APC-T M62 without explosive—obsolete— 
76mm gun M1. 

Shot fixed HVAP-T M93 76mm gun M1. 

Shot fixed HVTP-T M315Al 76mm gun M1. 

Shell fixed smoke WP M312 with fuze PD M57 76mm 
gun M1. 








Line item No. 


(A) 
49218410 
49218510 
49218511 
49218610 
49218710 
49221011 
49221012 
49221111 
49221112 
49221210 
49221310 
49221410 
49221510 
49221710 
49221810 
49221910 


49222010 
49222110 


49222610 


49222711 


49222810 


49222910 


49223010 
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Item description 
(B) 

Shell fixed HE T80 76mm gun M1. 

Cartridge HVAP-DS M331 76mm gun T91. 

Cartridge HVAP-T T66E3 76mm gun T91. 

Cartridge HVTP-T T74E1 76mm gun T91. 

Cartridge HE T64 with fuze 76mm gun T91. 

Shell semifixed HE M1 with supplementary charge with 
fuze TSQ M55A3 105mm Howitzer M2 M4. 

Shell semifixed HE M1 with supplementary charge with 
fuze MTSQ M500 105mm Howitzer M2 M4. 

Shell semifixed HE M1 with fuze TSQ M55A3 105mm 
Howitzer M2 M4. 

Shell semifixed HE 
Howitzer M2 M4. 

Shell semifixed HE M1 with supplementary charge with 
fuze PD M51A5 105mm Howitzer M2 M4. 

Shell semifixed HE M1 with fuze PD M51A5 105mm 
Howitzer M2 M4. 

Shell semifixed HE M1 unfuzed with supplementary charge 
105mm Howitzer M2 M4. 

Shell semifixed HE M1 with supplementary charge with 
fuze PD M48 105mm Howitzer M2 M4. 

Shell semifixed HE M1 with fuze PD M48—obsolete— 
105mm Howitzer M2 M4. 

Shell semifixed HEP T81E with fuze BD 105mm Howitzer 
M2 M4. 

Shell semifixed heat-T M67 with fuze BD 105mm Howitzer 
M2 M4. 

Shell semifixed TP-T M67 105mm Howitzer M2 M4. 

Shell semifixed smoke WP M60 with fuze PD M51A5 
105mm Howitzer M2 M4. 

Shell semifixed smoke HC BE M84 with fuze TSQ M55A3 
105mm Howitzer M2 M4. 

Shell semifixed smoke green BE M84 with fuze TSQ M54 
105mm Howitzer M2 M4. 

Shell semifixed smoke red BE M84 with fuze TSQ M54 
105mm Howitzer M2 M4. 

Shell semifixed smoke yellow BE M84 with fuze TSQ M54 
105mm Howitzer M2 M4. 

Shell semifixed smoke violet BE M84 with fuze TSQ M54 
105mm Howitzer M2 M4. 


M1 with fuze MTSQ M500 105mm 
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Line item No, 
(A) 
49223210 


49223310 


49226020 


49226120 


49226220 


49226320 


49226420 


49228010 


49228110 
49228210 
49228310 
49298510 
49228610 
49228710 
49298810 
49228910 
49229110 


49229510 
49229910 


49232010 
49232110 


49234010 
49234110 
49234210 
49234310 
49234510 
49234720 
492348290 
49235410 
49235510 
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Item description 
(B) 

Shell semifixed illuminating M314 with fuze TSQ M54 
105mm Howitzer M2 M4. 

Shell semifixed gas persistent H type M60 with fuze PD 
M51A4 105mm Howitzer M2 M4. 

Cartridge HE M323 supplementary charge with fuze 
MTSQ M500 105mm rifle M27. 

Cartridge HE M323 supplementary charge with fuze PD 
M51A5 105mm rifle M27. 

Cartridge HEP-T M326 with fuze BD M91 105mm rifle 
M27. 

Cartridge heat-T M324 with fuze BD M91 105mm rifle 
M27. 

Cartridge smoke WP M325 with fuze PD M51A5 105mm 
rifle M27. 

Shell HE M107 with supplementary charge unfuzed 155mm 
Howitzer M1. 

Shell HE M107 adapted for fuze VT 155mm Howitzer M1. 

Shell HE M107 unfuzed 155mm Howitzer M1. 

Shell smoke WP M110 unfuzed 155mm Howitzer M1. 

Shell smoke HC BE M116 unfuzed 155mm Howitzer M1. 

Shell smoke green BE M116 unfuzed 155mm Howitzer M1. 

Shell smoke red BE M116 unfuzed 155mm Howitzer M1. 

Shell smoke violet BE M116 unfuzed 155mm Howitzer M1. 

Shell smoke yellow BE M116 unfuzed 155mm Howitzer M1. 

Shell gas persistent H type M110 unfuzed 155mm Howitzer 
M1. 

Shell HE M102 unfuzed 155mm Howitzer M1 M1917-18. 

Shell smoke WP M105 unfuzed 155mm Howitzer M1 
M1917-18. 

Charge propelling M3—green bag—155mm Howitzer M1. 

Charge propelling M4Al—white bag—155mm Howitzer 
M1. 

Fuze MTSQ M500. 

Fuze TSQ M55. 

Fuze TSQ M54. 

Fuze PD M51 series. 

Fuze PD M57. 

Fuze VT M504A1—120mm AA gun. 

Fuze VT M92 or M93—90mm AA gun. 

Fuze VT M96 for 155mm 8 inch and 240mm Howitzers. 

Fuze VT M97A1 for 75mm Howitzer 105mm Howitzer 
90mm gun. 








Line item No, 


(A) 
49235820 
49236610 
49236710 
49239020 
49239220 
49239420 


49239520 


49239720 
49241020 


49241120 


49241220 
49242020 


49242320 


49242520 


49242620 


49244020 


49244320 


49244520 


49247111 


49247112 


49247210 


49247310 


49255040 


49255340 


49255640 
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Item description 
(B) 

Fuze VT T73E9—75mm gun T83. 

Fuze MT M67 series. 

Fuze CP M78 with booster M25. 

Shell HE M49A2 with fuze PD M52A1 60mm mortar M2 
M19. 

Shell smoke WP M302 with fuze PD M82 60mm mortar 
M2 M19. 

Shell illuminating M83A1 with fuze time M65A1l 60mm 
mortar M2 M19. 

Shell TP M50A2 with fuze PD M52A1 60mm mortar M2 
M19. 

Shell training M69 unfuzed 60mm mortar M2 M19. 

Shell HE—light—M43A1 with fuze PD M52A1 81mm 
mortar M1 M21. 

Shell TP M43A1 with fuze PD M52A1 81mm mortar M1 
M21. 

Shell training M68 unfuzed 81mm mortar M1 M21. 

Shell HE—heavy—M56 with fuze PD M53A1 or TSQ 
M77 81mm mortar M1 M21. 

Shell smoke WP M57 with fuze PD M52A1 or TSQ M77 
81mm mortar M1 M21. 

Shell smoke FS M57 with fuze PD M52A1 or TSQ M77 
81mm mortar M1 M21. 

Shell illuminating M301 with fuze time M84 81mm mortar 
M1 M21. 

Shell HE M329 with fuze PD M51A5 4.2 inch mortar M2 
M30. 

Shell smoke WP M2 with fuze PD M§8 4.2 inch mortar M2 
M30. 

Shell smoke FS M2 with fuze PD M8 4.2 inch mortar M2 
M30. 

Ammunition blank 
Howitzer. 

Ammunition blank single pellet 75mm gun 75mm Howitzer. 

Ammunition blank 76mm gun M1. 

Ammunition blank 105mm Howitzer M2 M4. 

Mine antipersonnel HE M2A4 with fuze mine antiperson- 
nel M6A1. 

Mine antipersonnel M3 with fuze mine antipersonnel 
M7Al1. 

Mine antipersonnel practice MB with fuze mine M10A1; 


double pellet 75mm gun 75mm 
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Line item No. 





(A) 
49257040 


49257440 
49257640 


49257840 


49258140 


49263040 
49263140 
49263340 
49263440 
49263640 
49263740 
49263840 
49263940 
49264140 


49264240 
49264340 
49264440 
49264540 
49264640 
49964740 
49264840 
49264941 
49264942 
49265040 
49265140 
49265240 
49265340 
49265540 
49265641 
49265642 
49265740 
49265840 
49265940 
49266040 
49266140 
49266240 
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Item description 
(B) 

Mine AT HEh eavy M6A1 with fuze mine chemical AT 
M600. 

Mine AT practice heavy M12 unfuzed. 

Mine AT HE light M7A1 with fuze mine chemical AT 
M600. 

Mine AT practice light M1 with fuze mine chemical M602 
practice. 

Mine AT NM practice M9 with fuze mine chemical AT 
NM M12 practice. 

Block demolition chain M1 (1b). 

Block demolition chain M3 (lb). 

Explosive TNT 1-pound block (1b). 

Explosive nitrostarch 1-pound block (1b). 

Dynamite ammonia and gelatin 60 percent (Ib). 

Dynamite ammonia and gelatin 40 percent (Ib). 

Charge shaped 40-pound M3 (Ib). 

Charge shaped 15-pound M2A3 (Ib). 

Explosive cratering ammonia nitrate 40-pound container 
(Ib). 

Cord detonating (ft). 

Adapter priming explosive M1A3. 

Cap blasting electric number 6 instantaneous. 

Cap blasting nonelectric number 6 instantaneous, 

Cap blasting electric number 8 instantaneous. 

Cap blasting nonelectric number 8 instantaneous, 

Cap blasting special electric J2. 


Cap blasting nonelectric tetryl. 


en ee en 


~ 


‘ap blasting 
‘ap blasting 
‘ap blasting 
‘ap blasting 
‘ap blasting 


special nonelectric J1. 
electric number 8 Ist delay. 
electric number 8 2d delay. 
electric number 8 3d delay. 
electric number 8 4th delay. 


Detonator concussion type M1. 
Detonator 8-second delay M2. 
Detonator 15-second delay M1. 
Firing device pressure type M1A1. 
Firing device pull-friction type M2. 
Firing device pull-release type M3. 
Firing device pull type M1. 

Firing device release type M1. 

Firing device delay type M1 assorted. 





Line item No. 


(A) 
49266340 
49266440 
49266540 
49266740 
49266840 
49266841 
49266940 
49269640 
49269840 
49276340 
49276440 
49276540 
49276640 
49276740 
49276840 
49526040 


49526140 


49527040 
49528040 
49528240 
49528440 
49529040 
49529240 
49530040 
49532040 
49532240 
49532340 
49532440 
49552540 
49532640 
49532740 
49532840 
49532940 
49533040 
49534040 
49534140 
49535340 
49535440 
49535540 
49548040 
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Item description 
(B) 
Firing device delay type M1 single 10-minute delay, 
Firing device pressure-release type M5. 
Primer percussion cap M3. 
Fuze blasting time (ft). 
Lighter fuze weatherproof M2, 
Lighter fuze friction type M1. 
Block demolition chain M2 (lb). 
Kit torpedo bangalore M1A1, 
Snake demolition M3. 
Simulator gun flash M110. 
Simulator shell burst ground M115. 
Simulator booby trap whistling M119, 
Simulator booby trap flash M117. 
Simulator booby trap illuminating M118. 
Firecracker M80. 
Grenade hand fragmentation MK. 2 with fuze grenade 
hand M204. 
Grenade hand fragmentation MK. 2 with fuze grenade 
hand M10 obsolete. 
Grenade hand offensive MK. 3A1 unfuzed. 
Grenade hand practice M21 with fuze grenade hand M205. 
Grenade hand simulated. 
Simulator hand grenade M116. 
Grenade rifle AT M9A1. 
Grenade rifle heat T41. 
Grenade rifle AT practice M11A3. 
Grenade rifle smoke WP M19A1, 
Grenade rifle smoke green M22. 
Grenade rifle smoke green streamer M23. 
Grenade rifle smoke orange nonstandard. 
Grenade rifle smoke red M22. 
Grenade rifle smoke red streamer M23. 
Grenade rifle smoke violet M22. 
Grenade rifle smoke violet streamer M23. 
Grenade rifle smoke yellow M22. 
Grenade rifle smoke yellow streamer M23. 
Adapter grenade projection M1A1. 
Adapter grenade projection chemical M2A1. 
Cartridge grenade auxiliary M7 (m). 
Cartridge grenade carbine M6 (m). 
Cartridge grenade rifle M3 (m). 
Flare tow target M50. 


— 
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Line item No 
(A) 

49550440 
49550540 
49553240 
49553440 
49553640 
49561040 
49562040 
49562240 
49562440 
49562640 
49562840 
49563040 
49563240 
49563340 
49565040 
49566040 
49566240 
49566340 
49566440 
49615020 


49616020 


49617020 


49618020 


49622020 


49623020 


49626020 


49626220 
49628020 


49650420 
49653020 
49700030 
49702130 
49702630 
49703130 
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Item description 
(B) 
Flare trip parachute M48. 
Flare trip M49. 
Signal aircraft single star red AN-M43A1. 
Signal aircraft single star yellow AN-M44Al1, 
Signal aircraft single star green AN-M45A1. 
Signal flash and sound M74. 
Signal ground white star parachute M17A1. 
Signal ground white star cluster M18A1. 
Signal ground green star parachute M19A1, 
Signal ground green star cluster M20A1. 
Signal ground amber star parachute M21A1, 
Signal ground amber star cluster M22A1. 
Signal ground red star parachute M51A1. 
Signal ground red star cluster M52A1. 
Signal ground high burst ranging M27, 
red M62. 
yellow M64, 
green M65. 
Signal ground smoke violet M66. 
Rocket heat M6A6 with fuze BD M401 2.36 inch rocket 
launcher M18 M9A1l. 
Rocket practice AT M7A7 
launcher M18 M9A1. 
Rocket smoke WP M10A4 with fuze BD M401 2.36 inch 
rocket. Launcher M18 M9A1. 
Rocket smoke HC T27 with fuze 2.36 inch rocket launcher 
M18 M9AI1. 
Rocket heat M28A2 with fuze BD M401 3.5 inch rocket 
launcher M20. 
Rocket practice M29A2 with fuze dummy M405 3.5 inch 
launcher M20. 
Rocket HE M16A2 with fuze PD M81 4.5 inch rocket 
launcher T106E1. 
Rocket HE M20 4.5 inch with fuze PD with launcher. 
Rocket practice M17 with fuze dummy M73 4.5 inch 
rocket launcher T106E1. 
Fuze PD M81 series 4.5 inch rocket. 
Fuze VT M402A1 4.5 inch rocket. 
Cartridge ball cal .22 LR (m) 
Cartridge ball carbine cal .30 M1 ctns (m). 
Cartridge ball carbine cal .30 M1 10-rd clip (m). 
Cartridge tracer carbine cal .30 M27 ctns (m). 


Signal ground smoke 
Signal ground smoke 
Signal ground smoke 


unfuzed 2.36 inch rocket 





Line item No. 


(A) 
49703630 
49704131 
49704630 
49725130 
49726631 
49727630 
49728630 
49730630 


— 


49730631 


49732130 
49734631 
49734632 
49734633 
49735130 
49736630 
49737630 
49738131 
49738132 
49738631 
49738632 
49739630 
49741630 
49742130 
49744630 
49745631 
49745632 
49747230 
49747630 
49748130 
49748630 
49749130 
49749630 
49750630 
49752130 
49752630 
49753131 
49753132 
49755130 
49755630 
49756130 


FE 
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Item description 
(B) 


Cartridge tracer carbine cal .30 M27 10-rd clip (m). 


Cartridge 
Cartridge 
Cartridge 
Cartridge 
Cartridge 
Cartridge 
Cartridge 


dummy 


carbine cal .30 M13 ctns (m). 


high pressure test carbine cal .30 M18 ctns (m), 


AP cal 
AP 
AP 
AP 
AP 


cal 
cal 
cal 
cal 


MLB (m). 


Cartridge 


MLB (m 


n). 


Cartridge 
Cartridge 
Cartridge 
Cartridge 
Cartridge 
Cartridge 
Cartridge 
Cartridge 
Cartridge 
Cartridge 
Cartridge 
Cartridge 
Cartridge 
Cartridge 
Cartridge 
Cartridge 
Cartridge 
Cartridge 


AP cal 
AP cal 
AP cal 
AP 
AP 
AP. 
AP-1 
AP-1 
AP-1 
AP-1 
AP-1 


cal 
cal 


ball cal 
ball cal 
ball cal 
ball cal 
ball cal 
ball cal 
ball cal 


1 cal 
cal 
cal 
cal 
cs 
cal 


AP-1 cal 


.30 M2 ctns (m). 

.30 M2 8-rd clip (m). 

.30 M2 5-rd clip (m). 

.30 M2 MLB (m). 

.30 M2 incendiary M1 tracer M1 5-3-2 


.30 M2 incendiary M1 tracer M1 2-2-1 


.30 M2 tracer M1 4-1 MLB (m). 

.30 M2 tracer M25 4—1 MGB (m),. 
.30 M2 tracer M1 9-1 MGB (m). 

.30 M2 tracer M1 4-1 MGB (m). 

.30 M14 ctns (m). 

.30 M14 8-rd clip (m). 

.30 M14 5-rd clip (m). 

.30 M14 tracer M25 4-1 MLB (m), 
il .30 M14 tracer M1 4-1 MLB (m), 
.30 M14 tracer M1 4-1 MLB (m), 
.30 M14 tracer M25 4-1 MLB (m), 
.30 M2 ctns (m). 

30 M2 8-rd clip (m). 

.30 M2 5-rd clip (m). 

.30 M2 MLB (m). 

.30 M2 tracer M1 4-1 MLB (m) 

.30 M2 tracer M25 4-1 MLB (m) 

.30 M2 tracer M1 9-1 MGB (m) 


Cartridge blank cal .30 M1909 ctns (m). 
Cartridge blank cal .30 M1909 5-rd clip (m). 
Cartridge blank cal .30 M1909 MLB (m). 
Cartridge blank cal .30 M1909 MGB (m). 
Cartridge dummy cal .30 M2 ctns (m). 
Cartridge ball frangible cal .30 M22 (m). 
Cartridge incendiary cal .30 M1 ctns (m). 
Cartridge high pressure test cal .30 M1 ctns (m) 
Cartridge tracer cal .30 M1 ctns (m). 
Cartridge tracer cal .30 M25 ctns (m). 
Cartridge tracer cal .30 M1 8-rd clip (m), 


Cartridge tracer cal .; 


30 M1 5-rd clip (m), 


Cartridge tracer cal .30 M1 MLB (m). 
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(A) 
49778130 
49779130 
49780630 


49782630 


49783630 


49784130 
49784630 
49786630 
49787630 
49787632 
49788630 
49789630 


49790130 


49792130 
49793630 
49795130 
49796130 
49797130 
49798130 
49799130 
49800630 
49801630 
49802130 
49802630 
49803130 
49804130 
49805130 
49806130 
49806630 
49808630 
49809630 
49832130 
498 32630 
49833130 
49833630 
49834130 
49838120 
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Item description 
(B) 
Cartridge AP cal .50 M2 ctns (m). 
Cartridge AP cal .50 M2 MLB (m). 
Cartridge AP cal .50 M2 incendiary M1 tracer M1 2-2-1 
MLB (m). 
Cartridge AP cal .50 M2 tracer M1 4-1 MLB (m), 
Cartridge AP cal .50 M2 incendiary M1 tracer M1 2-2-1 
MGB (m). 
Cartridge AP cal .50 M2 tracer M1 4-1 MGB (m), 
Cartridge AP-1 cal .50 M8 ctns (m). 
Cartridge AP-1 cal .50 M8 MLB (m). 
Cartridge AP-1 cal .50 M8 AP-1-T M20 3-1 MLB (m), 
Cartridge AP-1 cal OM4568 AP-1-T M20 4-1 MLB (m), 
Cartridge AP-1 cal .50 M8 incendiary M1 1-1 MLB (m). 
Cartridge AP-1 cal .50 M8 incendiary M1 AP-1-T M20 
2-2-1 MLB (m). 
Cartridge AP-1 cal 
2-2-1 MLB (m). 
Cartridge AP-1 cal .50 M8 tracer M1 4-1 MLB (m). 
Cartridge AP-1 cal .50 M8 tracer M17 4-1 MLB (m), 
Cartridge AP-1-T cal .50 M20 ctns (m). 
Cartridge AP-1-T cal .50 M20 MLB (m). 
Cartridge ball cal .50 M33 ctns (m). 
Cartridge ball cal .50 M33 MLB (m), 
Cartridge ball cal .50 M33 tracer M1 4-1 MLB (m). 
Cartridge ball cal .50 M2 tracer M17 4-1 MLB (m). 
Cartridge blank cal .50 M1 ctns (m). 
Cartridge blank cal .50 M1 MLB (m). 
Cartridge dummy cal .50 M2 ctns (m). 
Cartridge incendiary cal .50 M1 ctns (m). 
Cartridge incendiary cal .50 M23 ctns (m). 
Cartridge incendiary cal .50 M23 MLB (m). 
Cartridge high pressure test cal .50 M1 ctns (m). 
Cartridge tracer cal .50 M1 ctns (m). 
Cartridge tracer cal .50 M17 ctns (m). 
Cartridge tracer cal .50 M1 MLB (m). 
Cartridge AP-1 cal .60 T39 ctns (m). 
Cartridge AP-1-T cal .60 T60 ctns (m). 
Cartridge AP-1-T cal .60 T76 ctns (m). 
Cartridge ball cal .60 T32 (m). 
Cartridge ball cal .60 T77 (m). 
Cartridge HE-1 cal .60 T91 (m). 


.50 M8 incendiary M1 tracer M1 





Line item No, 


(A) 
49839130 
49839630 
49860130 
49860630 
49861130 
49861630 


49863130 


49863630 


49864130 


49864230 


49865130 
49865230 
49865630 


49866130 


49871630 
49872130 
49874130 
49875630 
49897130 
49897630 
49901630 
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Item description 
(B) 

Cartridge incendiary cal .60 T36 (m). 

Cartridge high pressure test cal .60 T33 (m). 

Cartridge ball cal .32 Colt automatic pistol (m). 

Cartridge ball revolver cal .32 Smith-Wesson (m). 

Cartridge ball 9mm M1 116 grain bullet Parabellum (m). 

Cartridge ball automatic pistol cal .380 95 grain bullet 
9mm short (m). 

Cartridge ball revolver cal .38 Smith-Wesson 145 or 146 
grain bullet (m). 

Cartridge ball revolver cal .38 midrange 148 grain bullet 
(m). 

Cartridge ball revolver cal .38 special 158 grain steel jacket 
bullet (m). 

Cartridge ball revolver cal .38 special 158 grain lead bullet 
(m). 

Cartridge blank revolver cal .38 Smith-Wesson (m). 

Cartridge blank revolver cal .38 special (m). 

Cartridge test high pressure revolver cal .38 special 158 
grain bullet (m). 

Cartridge tracer revolver cal .38 special steel jacket bullet 
(m). 

Cartridge ball cal .45 M1911A1 (m), 

Cartridge blank cal .45 M9 (m). 

Cartridge dummy cal .45 M1921 (m). 

Cartridge tracer cal .45 M26 (m). 

Shell shotgun all brass 12 gage No. 00 buckshot M19 (m). 

Shell shotgun paper 12 gage No. 00 buckshot (m). 

Shell shotgun paper 12 gage No. 7% No. 8 No. 9 chilled 
shot (m). 


{AG 140.2 (21 Oct 53) AGAS} 


By ORDER OF THE SECRETARY OF THE ARMY: 


OFFICIAL: 


M. B. RIDGWAY, 
General, United States Army, 
Chief of Staff. 


WM. E. BERGIN, 
Major General, United States Army, 
The Adjutant General. 


DIstTRIBUTION? 


A 
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Colonel Fosrer. I would like to say something on that. 
Mr. Rreutman. Identify yourself for the record, please. 


ARMY STOCK FUNDS PROGRAM 


Colonel Fosrer. Colonel Foster, Chief of the Program and Budget 
Division of G4 

Mr. Balwan referred to a news release the other day which does 
answer the question when we get the rest. of the details in it. 

The stock fund program in th: at article which Mr. Pearson released 
is the one which includes all common use type items. It excludes 
military type and capital items. The things you are talking about 
today are mostly common use type items. 

As to the program within the continental United States, at the 
moment we are extending down to include depots only. For medical 
and dental supplies we have just received approv: al of a program 
which will extend those supphes to posts, camps and stations levels 
worldwide prior to July 1, 1954. 

For general supplies of the other technical services we will extend 
overseas to posts, camps and stations levels, as well as in the United 
States, during fiscal year 1955. We do not have a firm program, 
except that it ‘embraces the next year. That includes all general sup- 
plies of the seven technical services. 

Mr. BaLwan. Does that mean you will have seven stock funds for 
common use items? 

Colonel Foster. We have one stock fund—the Army stock fund— 
which has seven divisions. Within the divisions there are subdivisions 
in the technical services. 

Mr. Batwan. Each division will correspond with a technical 
service ? 

Colonel Fosrer. That is correct. 

Mr. Batwan. And each technical service will have common use 
items in its stock fund that it is responsible for on its charter? 

Colonel Foster. That is also correct. 

Mr. Batwan. So you will have seven technical services with stock 
funds, each of which will have common use items in that stock fund ? 

Colonel Fosrrer. That is correct. 

Mr. Rrentman. There will be no duplication ? 

Colonel Fosrer. Initially there will be, but we have a plan which 
will result in one technical service being responsible for the procure- 
ment and issue of a given item not only within the Army, but possibly 
across to include Nav y and Air Force. 

Mr. Rreutman. That is what you hope eventually to accomplish ? 

Colonel Foster. That is our plan. Yes, sir. 

Mr. BALwan. But you have nothing in mind which will make it 
possible for let us say an eighth technical service coming into being 
which will monitor common use items for the other seven through a 
stock fund ? 

Colonel Foster. We have, in this regard: Before a stock fund 
division is established, or a subdivision, we receive a complete list by 
categor ies of ever ything that isto go in the stock fund. 

Mr. BaLwan. From ‘that technical service ? 
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LOGISTIC FUNCTIONS ASSIGNMENT BOARD 


Colonel Foster. If you mean an Eighth Technical Service, no sir. 
I refer to one of the existing technical services. Of course, we cen- 
tralize and have all of the information within G-4. This Board they 
refer to would be charged with the responsibility of having one tech 
nical service responsible for, let us say, a screwdriver under this idea. 

Mr. Batpwin. There is nothing contemplated on the order of the 
Navy’s GSSO for handling of common use items across the board for 
the other technical services except for this Board you are talking 
about ¢ 

Colonel Fosrrer. No, sir. It is planned to build that into the char- 
ters. 

Mr. Batwan. May the subcommittee have some of the material 
on the work of this Board and where it stands now 4 

(The material requested is as follows:) 


*AR 15-70 


ARMY REGULATIONS | DEPARTMENT OF THE ARMY 
No. 15-70 J WASHINGTON 25, D. C., 27 August 1953 





BOARDS, COMMISSIONS, AND COMMITTEES 


G-4 FUNCTIONS ASSIGNMENT BOARD 
Paragrapb 


Establishment 1 
Definition 2 
Mission 3 
Composition 4 


Authority 

Direction and control 
Procedure 
Reconsideration 


~~! 


*These regulations supersede AR 15-70, 23 December 1952. 


1. Establishment.—The G4 Functions Assignment Board was established 28 
July 1948 as the Procurement Assignment Board, by memorandum from the As- 
sistant Secretary of the Army. 

2. Definition——The term “functional assignment,’ as used herein, refers to 
any formalized assignment, to a technical service, of responsibility for per 
forming one or more G4 logistic functions including, but not limited to 
1. Specifications 
». Funds. 

Requirements 


~— = 


d. Purchase. 
e. Inspection. 
f. Cataloging. 


yg. Standardization. 
Storage 
Issue. 
Depot maintenance. 
. Mission.—The G4 Functions Assignment Board Will 
a. Formulate plans and policies applicable to assignment and performance of 
G4 logistic functions. 
b. Make functional assignments with the following objectives : 
(1) Integration of supply responsibility 
(2) Elimination of duplication. 
(3) Economy of operation. 
(4) Capability to meet mobilization requirements. 
c. Review, confirm, or where necessary, revise or rescind existing assignments. 
d. Review for effectiveness the General and Technical Staff supervision and 
technical service execution of 
(1) The implementation of functional assignments, find 
(2) Operations under the logistic functions assigned. 


~. 


wn 
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4. Composition.—a. The G4 Functions Assignment Board will consist of the 
following 
(1) The Assistant Chief of Staff, G4, or his designated representative 
(Chairman ) 
(2) Chief, Procurement Division, Office Assistant Chief of Staff, G4. 
(3) Chief, Supply Division, Office Assistant Chief of Staff, G4. 
(4) Chief, Research and Development Division, Office Assistant Chief of 

Staff, G4 
5) Chief, Program and Budget Division, Office Assistant Chief of 

Staff, G4 
}) Chief, Requirements Division, Office Assistant Chief of Staff, G4. 

(7) Chief. Control Office, Office Assistant Chief of Staff, G4. 
(S$) The Comptroller of the Army or his authorized representative. 

b. The Control Office of the Office, Assistant Chief of Staff, G4, will provide the 
Secretariat and maintain records of actions taken by the Board. 

5. Authority.—Functional assignments made by the Board will be for and by 
authority of the Assistant Chief of Staff, G4, and the Secretary of the Army. 

6. Direction and control.—The Board functions under the general supervision 
and control of the Office of the Assistant Chief of Staff. G4 

7. Procedure.—a. The Control Office of the Office, Assistant Chief of Staff, G4, 
will administer the formulation of plans and policies and the formalization of 
recommendations for the Board’s consideration and decision. Responsibility 
for initiating assignment action and implementation is a primary responsibility 
of the General Staff Divisions and Offices, and the Technical Staff, responsible 
for supervision over, and administration of, the various logistic functions. 

b. Matters for consideration by the G4 Functions Assignment Board will be 
processed to the Board through the Control Office of the Office, Assistant Chief 
of Staff, G4, utilizing established staff procedures and through established staff 
and command channels 

ec. Functional assignments will be made only by the Board and will be formal- 
ized periodically in Department of the Army publications. However, to expedite 
implementation by the technical services, the Board will promulgate interim 
functional assignments pending publication of the prescribed Department of the 
Army directives. Functional assignments may direct transfer or appropriate 
disposition of persommel and facilities associated with the transferred functions. 

d. Assignments of research and development (R & D) responsibility will nor- 
mally be processed in accordance with special instructions of the Deputy As- 
sistant Chief of Staff, G4, for Research and Development. Assignments of R & D 
responsibility will be coordinated with the Chief, Control Office, G4, and copy 
furnished to him for information of the Board. Controversial matters will be 
referred to the Board or to the Assistant Chief of Staff, G4, for decision. 

8. Reconsideration.—Requests for reconsideration of action taken by the Board 
will be addressed to the Board, through channels, and will contain the coordi- 
nated recommendations and views of all technical services and Army activities 
properly interested, including dissenting opinions. Such cases will be reviewed 
in the light of the facts submitted and revision or rescission of previous action 
will be effected when warranted in the judgment of the Board. Should the 
Board adhere to its original action, its recommendations, with the request for 
reconsideration and statements of other interested agencies, will be forwarded 
to the Assistant Chief of Staff, G4, for decision. 


[AG 334 (4 Aug 53),G4/B1)] 


By ORDER OF THE SECRETARY OF THE ARMY: 


M. B. RIDGWAY 
General, United States Army, 
Chief of Staff. 
OFFICIAL : 
WM. E. BERGIN 
Major General, United States Army, 
The Adjutant General 


DISTRIBUTION : 
Kb 








3 
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Colonel Fosrrer. Yes, sir, but the board is not involved in what we 
are talking about now except where there is a disagreement as to which 
technical service is responsible for a given item. 

Mr. BaLwan. Where does this plan exist that you are talking about / 

Colonel Fosrrr. It exists in my division. I am charged with 
installing stock funds, and we will review categories put into the stock 
funds as they come in, and we hope to be able to concentrate them in 
the common items for all of the technical services within one division. 
That is what we have been told to do by the Secretary of Defense. 

Mr. Bauwan. That is the first time I have heard of that. 

Colonel Foster. It is easy to understand because it is only about 3 
weeks old. 

Mr. Riese_man. All right, Colonel. You may proceed. 


INTEGRATION OF FEDERAL CATALOGING DATA IN SUPPLY PUBLICATIONS 


Colonel Miiner. To date I have covered, I think, how the Federal 
catalog data is integrated into our supply operations. There is 
another phase of the conversion which is very important to us and 
that is the publications channel, where the Federal catalog data is 
incorporated in the various types of Army operational supply manuals. 


CATALOG CONVERSION 


FEDERAL DATA FILE 
STOCK NUMBERS 
NAMES DESCRIPTIONS 


Sao =—_a ee {Peeve he eese ee eee ee ae eee ee 


=! 








1 i : 

CROSS REFERENCE i 
f rea $ AND ; SETS. KITS OUTFITS MAINTENANCE TYPE | 
t sania a f PRICING GUIDES SUPPLY MANUALS SUPPLY MANUALS i 
1 i SUPPLY MANUALS . i 
i i ' i 

1 

j REVISED BYFEDERAL COMPLETE REVISION ONLY 1 


ARMY ARMY 
SPECIAL MAINTENANCE 


REGULATIONS DOCUMENTS 





CHART 21.—Catalog conversion. 


Federal catalog data is incorporated in our stock list type manuals, 
which are of two kinds—type 3, which is a list of current issue items, 
and a type 5, which is a list of all items. The first type is used by 
requisitioning agencies and the latter type by the depots and supply 
and stock control points. 

We publish cross-reference and pricing guides as supply manuals 
I have one cross-reference list ENG 5-3-C, which I would like to invite 
your attention to. It is the cross-reference list for Engineer V-belts 
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wv fan belts. Reading from the introduction very briefly, it states that 
this cross-reference list may be used for these purposes. 

First I should explain what the cross-reference list is. A unique 
V-belt is identified with a single Federal stock number; and then the 
list exposes all who manufacture that item, by the Federal Code for 
Manufacturers; and the manufacturers’ part numbers. 

As you can see in this publication, for any particular V-belt, there 
are several, and in some cases many, manufacturers. In some cases, 
a single manufacturer produces and markets the same V-belt under 
two different part numbers. 

This introduction states that this cross-reference list may be used 
for these purposes : 

(a) To facilitate the procurement of V-belts by field organizations either by 
authorized local purchase or through military channels; (b) as a guide to the 
stabilization of existing V-belt stocks; (¢c) to avoid excessive purchasing of 
V-belts; and (d) as a guide to substitutions among the V-belts stocked by the 
Corps of Engineers 

Mr. Batwan. The publication you refer to is an engineers manual. 
Is that right ? 

Colonel Mitner. Yes, sir. An Engineer supply manual. 

Mr. Batwan. Would the Transportation Corps be able to use this 
in the purchase of their V-belts / 

Colonel Mitner. This has been prepared to date to cover such items 
of Engineer equipment, but it would be of value to the engineers and 
any of the Army technical services which use industrial type engines 
which are a logistics responsibility of the Corps of Engineers. 

To continue— 

Mr. Lantarr. Just before you leave that, there is a question in 
my mind in connection with the use of substitute V-belts which might 
be discovered in connection with our cataloging program. Let’s say 
you had three belts which are all the same belt, but all formerly being 
carried with different descriptions or having different uses and carry- 
ing different stock numbers. When you come up with a single item 
number, as you have here, for a V-belt, what do you do with reference 
to telling the service that instead of using this V-belt you can also 
use this other V-belt which has heretofore carried another number, and 
you won't have to order this V-belt until this supply is exhausted ? 

Colonel Mitner. This cross-reference list provides that for you. 
If the requisitioning unit comes in and a V-belt is broken on an item 
of equipment that it has assigned to its organization, and it is known 
that the V-belt is manufactured by the ABC Co. and it is V-belt XYZ, 
you can immediately enter this cross-reference list. If the stockrooms 
or the depots do not carry the ABC Co.’s XYZ belt, they can look in 
the cross-reference list and find out what belts manufactured by other 
companies are interchangeable with it, and issue a belt that will serve 
exactly the same purpose. 

Mr. Lantarr. Why wouldn’t an interchangeable item like that 
carry the same item number / 

Colonel Mitner. Do you mean—— 

Mr. Lanrarr. In the new cataloging program ¢ 

Colonel Mitner. It will have the same item number in the new pro- 
gram. 

Mr. Lanrarr. The same number ? 
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Colonel Mutner. Yes, sir. And this cross-reference list, of course, 
is documentary evidence to that effect. 

Mr. Rreutman. I wonder if we can have an explanation of these 
alternate numbers? For instance, you have a stock number here and 
the last four numbers here are given. 

Colonel Mutner. That is the Federal stock number. 

Mr. Rireniman. I understand that. This is your code. When you 
get over to your engineers stock number it is identically the same as 
the Federal stock number. 

Colonel Mitner. In this instance it is. 

Mr. Rieuitman. Here is your Federal supply code. Those are the 
suppliers. 

Colonel Mitner. Yes, sir. Those are the suppliers. 

Mr. Rreutman. And these are the alternate companies that could 
supply it. 

Colonel Mitner. Those are the part numbers of the suppliers. 

Mr. Rren_Man. Those are the part numbers of the suppliers? 

Coloner Mitner. Yes, sir. For instance, the supplier who is No, 
A-1977 carries this exact item under two different numbers. 

Mr. Rreu_man. I see. 

Mr. Batwan. Several different manufacturers carry this item under 
the same number. 

Mr. Rreunutman. Yes. We have here different manufacturers carry- 
ing it. 

Colonel Mitner. I don’t think I have a ready explanation for that. 

Mr. Ketiey. They are possibly buying from the same subcontractor 
and are using his number. 

Mr. Batwan. These manufacturers? 

Mr. Ketiey. Yes. 

Mr. Batwan. This is not a list of manufacturers, is it ? 

Mr. Ketiey. Not entirely, because in the parts field you generally 
acquire your parts from the end item manufacturer, as well as from 
the independent smaller firms. 

Mr. Ikarp. What this might be is a manufacturer and his own dis- 
tributor. 

Mr. Kextey. That is another possibility. 

Mr. Rrex_tman. How many different V-belts are there? 

Colonel Miner. About 3,700 manufacturers’ stock numbers which 
reduce to about 360 Federal or engineer stock numbers. 

Mr. Lantarr. Does someone in G-4 pick this up to determine why 
we have so many different types of V-belts? Do we do that in G4 as 
a self-starting proposition, or do we wait on Defense? 

Colonel Miner. The question you asked relates to standardization, 
of course. 

Mr. LantarrF. Is it a self-starting thing in G-4 to say why do we 
have so many V-belts in the Engineers, or do you depend on the im- 
petus to come from Defense? 

Colonel Miner. No, sir. We do not depend on the impetus to 
come from Defense. However, we like to have any impetus they can 
generate also, because we are the ones who benefit from the standard- 
ization actions. But we recommend to Defense, projects on stand- 
ardization which can be best undertaken under Department of De- 
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fense cognizance on a three-military-department basis. A number 
of standardization actions are taken unilaterally within the Army. 

Mr. Lanrarr. I guess something like this could be across service 
lines and be a Department of Defense standardization project, 
couldn’t it? 

Colonel Minner. Yes, sir. Very simply, and such a recommenda- 
tion is in process at the present time in my office. 

(The recommendation referred to is as follows:) 


[Copy] 
G4/E3 
JANUARY 25, 1954. 
Subject: Belts and pulleys, V-type, engine accessory drive, request for standard- 
ization study. 
To: Staff Director, Standardization Division, Office of the Assistant Secretary 
of Defense, The Pentagon, Washington 25, D. ¢ 

1. Request is made for the establishment of a military standardization study 
for V-type belts and pulleys for use on high-speed short-center drives as used 
to operate fans, generators, pumps, and other engine accessory equipment in- 
stalled on military motor vehicles. 

2. The Ordnance Corps is the preparing activity for MIL-B~-11040A belt, 
V-type, engine accessory drive, and also is the monitor of the ABC proposed 
standards for V-belts, both automotive and industrial. Considerable data has 
already been compiled by that service through a preliminary study. 

3. In view of the above facts, recommendation is made that the Ordnance 
Corps be assigned as custodian for the subject standardization study in accord- 
ance with the procedures established in Manual for Military Standards and 
Standardization Studies (DSMA M3) 

For the Assistant Chief of Staff, G-4: 

(Signed) WALKER W. MILNER, 
Colonel, GS, 
Chief, Standards Branch, Procurement Division. 


(This request for a DOD standardization study was based upon an initial 
request by the Office, Chief of Ordnance, made in December 1953. Its scope 
will cover, in addition to V-belts used on automotive engines, those V-belts used 
by the Engineers on industrial engines of similar horsepower size. ) 

Mr. Lanrarr. Just as a matter of interest, how many different kinds 
of V-belts are there in here ? 

Mr. Rreutman. He estimated 3,700. 

Colonel Mitner. I haven’t ewanted them, but I made an estimate 
of 3,700 manufacturer’s stock numbers. 

Mr. Lantarr. It looks like a fertile field, I would say 

Mr. Rreuiman. All right, Colonel. If you will proceed. 

Colonel Mitner. I was explaining about the Army supply manuals. 

We have a type 6 which covers kits, sets and outfits, such as carpen- 
ters’ and welders’ sets. 

Then we have our maintenance-type supply manuals, types 7, 8, 
and 9, which are provided to give organizations in the field and 
depots the allowances for spare parts for the maintenance of equip- 
ment. 

I have here a 7 and 8 type Engineer supply manual, ENG 7 & 8- 
9859, covering a Bucyrus-Erie crane-shovel of a certain capacity. 
I show this to you because it is indicative of the fact that we are 
making good progress in threading the Federal stock numbers into 
the system. In those cases where we have only the seven digits of 
the—— 

Mr. Rreniman. These are parts for a crane shovel. Is that right? 
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Colonel Miiner. Yes, sir; parts for a Bucyrus-Erie crane shovel. 

Mr. Batwan. Those numbers are merely being carried along until 
such time as we can make use of those numbers. Is that right? 

Colonel Mitner. That is correct. But it is a start, and we have to 
start somewhere. 

Additionally, the Federal cataloging data = be incorporated 
as appropriate in Army authorization documents, in Army supply and 
technical bulletins, in Army special regulations, and i n Army main- 
tenance documents. 

I have here an Army Supply Bulletin No. 38-100, on preservation, 
packaging and packing materials, that shows for each item of material 
the Federal stock number, where it is available, and the various stock 
numbers by which the same material is carried in the various technical 
services of the Army. In due course, the single Federal stock num- 
ber will eliminate the necessity for such a bulletin as this. 

Where there is an entry, that technical service carries the item in its 
supply system. Most of these items are single procurement assigned 
to the Quartermaster Corps 

Mr. Rreniman. All right, Colonel. 


ARMY STATUS OF CONVERSION IN THE FEDERAL CATALOGING PROGRAM 


Items converted as of Dec. 31, 1953 ; 3, 694 
Includes group 89—subsistence eee Diacctansallpandle 956 
Engineer spare parts__ haesks ere 

Items scheduled for conversion by July 1, 1954_-_- ; . . 60, OOO 


Includes all items in groups 
26 Tires and tubes. 
56 Construction and building materials. 
65 Medical, dental and veterinary equipment and supplies. 
71 Furniture. 
73 Tableware, kitchen and galley equipment. 
75 Office supplies. 
83 Textile, leather and furs. 
84 Clothing and individual equipment. 
91 Fuels, lubricants and petroleum waxes. 

Colonel Miner. Items converted as of December 31, 1953, includes 
group 89—subsistence—for 956 items in the Army supply system; and 
certain Engineer spare parts, including these V-belts that we have 
just seen, for a total of 2,738 items. The addition of the 2 gives us 
this figure of approximately 3,700 items converted as of December 31, 
1953. 

Items scheduled for conversion by July 1, 1954, total 60,000, the 
number previously given by Colonel De Luca. That breaks down 
principally into these major groups. I point out in particular here 
that we have group 91, fuels, lubricants, and petroleum waxes; group 
84, clothing and individual equipment; and group 65, medical and 
dental equipment and supplies. 

Additionally, there will be conversion of tires and tubes; construc- 
tion and building materials; furniture; tableware, kitchen and galley 
equipment; office supplies; textiles; leather, and furs. 

Mr. Batwan. Are those the only complete groups that will be com- 
ing out of OSD? Is that how you are limiting yourself to those ? 

Colonel Miner. The groups which are mandatory are 91, 84, and 
65. We are going into the others on a permissive basis. 
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Mr. Batwan. You are not waiting for the whole group to come out, 
but are just taking them as the items are ground out? 

Colonel Miiner. Yes, sir. These groups will be out, but they are 
not mandatory for conversion by the Office of the Secretary of Defense. 

Mr. Batwan. I wonder if Colonel De Luca could explain this “man- 
datory for conversion” policy ¢ 

Colonel Dre Luca. In evaluating the departmental plans for con- 
version and in an attempt to get every one converted in the common 
classes that were available and which could be done in each concept, 
we found that the Navy had a fuels control point, a clothing control 
point, and a medical control point. Therefore we directed that all 
three departments as of one specific date would be converted in those 
areas. 

Then recognizing from the conversion plans that we had to have 
completed commodity groups and had to have them come off the pro- 
duction line under a revised realistic refinement schedule, we thought 
it was absolutely essential to make that identification schedule first, 
so that we knew the whole program and what was coming off the 
production line, and when; and then we could sit down and make 
a mandatory schedule for conversion of all classes and of all items. 

That was our approach. But each department had the option of 
picking up and expediting the progress rate on its own initiative. 

Mr. Batwan. Will your shop have more than these groups com- 
pleted by July 1, 1954? 

Colonel Dr Luca. Yes, sir. 

Mr. Batwan. So that the Army really is not keeping up with all 
of the work that is coming out of the pipeline at your end? 

Colonel Dr Luca. You see, it takes from the date we finish the 
class, if we do it on a class basis—in order to go through all of those 
conversion operations, it takes about 9 months. 

Therefore, what I turn out in June would be converted under their 
concept some time around the end of March of the following year. 

Mr. Batwan. That is, you have already, or you had out, and they 
are in the process of converting. 

Colonel Dg Luca. The Army took the progressive approach and 
started to convert them. That’s right. 

Mr. Rreuiman. Are there any other questions? All right, Colo- 
nel. 

Mr. Batwan. I have one other question. 

I notice in the master schedule which the Army submitted on Sep- 
tember 11, 1953, that the estimated number of items to be converted on 
a by-item basis during fiscal 1954, which would be July 1, 1954, was 
345,000 items, as compared to 60,000. Then, on the estimated num- 
ber to be converted on a commodity area basis in fiscal 1954, which 
was by July 1, 1954, it was 34,000 items. You cut that back. You 
cut that whole schedule back quite a bit from about 400,000 items to 
60,000. 

Can you explain just what happened ? 

Colonel Lr Luca. In the first place, the departments were asked to 
prepare their conversion plans on a fixed dated schedule for pro- 
graming and planning purposes to consider the terminal date for 
conversion to be completed by end fiscal 1957. That was to be an ad- 
junct of the concept of conversion plus a schedule. 
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Mr. Batwan. Will you say that over again. I don’t get it. 

Colonel Dre Luca. I will start over. In the guidelines that went 
out to the departments they were requested to submit a schedule for 
conversion of all items under whatever concept they devised with the 
terminal date to be end fiscal 1957, for programing and planning pur- 
poses. Not for actuality or operational, or dollars; nothing like 
that. That’s why you find those figures in there, to see if the work 
could be done. 

So actually, when the departments submitted the schedule they sub- 
mitted it according to a fixed date, but each department in its own 
evaluation admitted first we would not have the evaluations ready 
off the production line by that time. If we are going to finish by 
1956 they will have to do about 500,000 items in one year, which is 
impossible. 

Secondly, in view of the terrific operations which were involved, 
which were either oversimplified and underestimated by everybody 
involved in conversion, that end 1957 itself was an incomplete, un- 
realistic, impossible date. Therefore the Army, upon finding out 
what we had that was available, found that we had 60,000 good items 
in those classes, finished, on the descriptive side, and they took the 
initiative and did it, and the only items up to 60,000. 

In other words, it was a planning, thinking schedule, which is 
no good for realistic operations. In April we will give you the real 
conversion schedule, jointly developed by us and the departments, 
which will phase out the whole conversion program by plan and by 
department. 

Mr. Lantarr. Realistic ? 

Colonel De Luca. Realistic. 

Mr. Rrentman. We hope. 

Colonel Mitner. We think this is a trustworthy figure, and we 
have more probability of exceeding it than not meeting it. 

Mr. Batwan. Even though it is disappointingly low in terms of 
the total number of items you have in the Army system. 
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Colonel Mitner. Yes, sir. Chart 22 shows in bar graph form the 
total number of items of supply in the 7 Army technical services 
as of 2 dates—on April 30, 1953, it was 1.3 million; as of December 

, 1953, it was 1.1 million. Although not shown here, as of Septem- 
he 30, 1953, it was 1.25 million, which was the figure we had given 
Colonel De Luca for his earlier presentation. 

This shows a substantial shrinkage in the number of items as 
reported to us by the technical services. This shrinkage is accounted 
for principally by two factors: One, the elimination of duplicate 
items; two, the elimination of items which erroneously were once 
carried as items of supply, but which are not in fact items of sup- 
ply. 

In order that this should be clear, there are duplications in these 
figures as between the technical services. This is the sum total of 
the items reported to us by the seven technical services, without 
the elimination of duplication. 

Mr. RrentmMan. What do you anticipate will be the number when 
you get the duplication out of there? Do you have any idea, sir? 

Colonel Mizner. It would be just a personal guess. Perhaps the 
total items of supply would come down to the neighborhood of 600,000. 

Mr. Rren_Man. That would be some cutback, wouldn't it? 


FEDERAL STOCK NUMBERS 


Colonel MILn These Federal stock numbers or bars show the 
Federal stock weiubaes assigned by the Catalog Division, OSD. 
As of April 30, 1953, we had 75,000: as of December 31, 1953, we 
had 702,000. 

I will again refer to this figure on a chart to come along very shortly. 

The total number of Federal stock numbers that actually appear in 
our Army supply manuals, of the types of manuals I have shown you, 
on April 30, 1953, was only 2,679. As of December 31, 1953, there was 
a grand total reported by the Army technical services of 101,000. 

In addition, we have over 400,000 Federal item identification num- 
bers in our Army supply manuals, which, when classified, will convert 
to the Federal stock numbers. 
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CHART 23.—Status of Federal catalog program (Army). 
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Chart 23, Mr. Chairman, shows the progress of the Army in ob- 
taining Federal item identifications and Federal stock numbers. The 
top line, beginning with July 1952, traces the cumulative total number 
of items of supply estimated by the 7 technical services to be within 
their supply systems. 

You will notice that there has been a dropoff since July 1953 from 
about 1.4 million down to today’s total of 1.1 million. 

This next line, second from the top, shows the net number of item 
identifications submitted by our technical services to the Division of 
Cataloging, OSD, for approval. 

Mr. Batwan. Since when? 

Colonel Mitner. This chart goes back to July 1952. This work 
started back in 1949 and 1950. 

Mr. Batwan. So that the 907,000 didn’t come in just since January 
1952 ¢ 

Colonel Mitner. No, sir. This would go back a few years. It 
tapers off later. I have asmall chart with me that shows the progress. 

Mr. Batwan. I don’t think it is necessary. 

Colonel Miiner. The third line from the top, which is the top mar- 
gin here, shows the total number of item identifications completed, or 
Federal item identifications numbers assigned to the Army, which is 
a grand net total of 798,000. This last decline in the second quarter 
of fiscal year 1954 is a net reduction resulting from the determination 
that a number of manufacturing gages were not items of supply, but 
were production items. 

The fourth line from the top indicates those item identifications 
which have been further classified into groups and classes, so that 
they make the complete Federal stock numbers. We report now a 
total of 702,000 within our 7 technical services. 
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Again I want to emphasize that we have duplication here. ‘Two or 
more technical services might report the same item and it would be 
counted a multiple number of times. 

Mr. Batwan. We can see you have duplication in the total items 
of supply area before you have made identifications. But down in 
the Federal stock number area, which is the item identification num- 
ber, and group and class, how do you get a duplication in there? 

Colonel Mitner. The same item bearing a Federal stock number 
is sometimes carried in the supply systems of more than one technical 
service. 

Mr. Batwan. But each technical service reports that to you. 

Colonel Mitner. Yes, sir. Each technical service reports to us 
that they have so many items bearing Federal stock numbers. 

Mr. Batwan. But you don’t sort those out to see if the same stock 
number is coming through on each technical service 4 

Colonel Mizner. The only facility for doing that is in the Division 
of Cataloging, OSD. You will recall the charts that showed the 
mechanics of this operation. The Department of the Army is out- 
side the operational line and we have no way of screening ourselves. 


RECONCILIATION OF ARMY AND DEPARTMENT OF DEFENSE STATISTICS 


Mr. Batwan. Mr. Chairman, that 702,000 figure is far in excess of 
the total item identifications for the total Department of Defense re- 
ported to us in that summary figure by Colonel De Luca. I would 
like to have Colonel De Luca, with whom the staff has talked—who 
has his other chart here—try to reconcile the disc repancy between the 
702,000 in the Department of the Army and the 530,000 in the Depart- 
ment of Defense. 

Colonel Dr Luca. First I would like to make two points clear here 
on these reporting systems. The figures the Army is reporting there 
are on a reporting base that serves their needs to measure work in 
progress and submissions into the pipeline on a cumulative basis way 
back to when you might say the program started, in 1948 and 1949, 
under the Munitions Board. Therefore, those figures are cumula- 
tive. They are submission and they are workload. 

The figures that I gave to the committee are what actually came 
off of the end of the production line as good items, completely matched 
and merged across the entire system, to give the committee the sharp- 
est focus, the hard core, acid-test items, that were really out at the 
end of the production line. 

So you must remember there are two different bases. This is a 
cumulative reporting basis of everything submitted into the pipeline 
over the years. I gave the committee a figure that came off of the 
end of the production line that was a clean, good, refined item iden- 
tification. 

Now the second point. In the Army’s figures there of 702,000 com- 
pared to our 530,000—which, by the way, ‘makes them look like they 
are doing a better job than we are, and maybe I ought to take their 
progr: am—that 702,000 are item identifications that they have sub- 
mitted, and on which they may have classified the item themselves on 
a reference-type submittal, or on a descriptive-type submittal that is 
somewhere in work in progress. I don’t count that as completed until 
it comes off my production line. 
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We could have given the committee a more optimistic picture if I 
had added or given a weight to work in process. 

Mr. Ikarp. In other words, this is what is in the pipeline, and what 
you have told us about has already come out ? 

Colonel De Luca. That’s right. Plus what the Army is including 
as in the pipeline are items that have not been refined. That we don’t 
accept. 

Mr. Ikarp. I understand that. 

Colonel Dr Luca. Until we finally put the stamp cf approval on 
it. This is good for their purpose of workload, progress and sub- 
mittal in the pipeline. I gave you the acid test, hard core of what will 
come out of the production line. This will eventually come out of our 
production line and our figures will reconcile together at one point 
at the end of the program, when what they have in their unrefined 
will come out. 

Mr. Ixarp. If they don’t we will really be in trouble, won’t we ? 

Colonel De Luca. That is correct. 

Mr. Lanrarr. May I ask you one further question? In your item 
identification in your Federal stock numbers area each Technical 
Service has come out with a single-item identification to date. For 
a screwdriver of a certain type that is common in all 7 services you 
would show that in there as 7 different item identifications completed ? 

Colonel Mriner. That is correct. Yes, sir. 

Mr. Lantarr. So even though it is only 1 item, it would show up 
here 7 times in the Federal stock numbers area ? 

Colonel Mitner. That possibility is correct. For our purposes all 
of these figures are relative. Although they show a degree of duplica- 
tion by the Army, I can assure you they are the best figures and were 
not manufactured at all. 

Colonel De Luca. Mr. Lantaff summed this up better than I did. 
The Army may have 7 in that 700,000 figure. I would have only 1 in the 
530,000 figure. It is a good point. 

Mr. Lanrarr. That’s right. 

Mr. Barwan. When will the Army come to the point where they 
can use this or have a similar master file such as OSD has? 

Colonel Miner. It is not contemplated at this stage that the Army 
would ever do that. Nor would it necessarily be required. At one 
time the Army did have a central cataloging office through which item 
identifications were screened, but it was a decision of the Defense 
Supply Management Agency in October 1952, with our agreement and 
with interdepartmental agreement, that the work of screening the 
item identifications at the top level would be centralized in Washing- 
ton and at the CPO in Brooklyn, and that the product of the cataloging 
activities—item identifications—would be furnished to these two cen- 
tral OSD cataloging offices direct, without going through any inter- 
mediate control. 

Mr. Bauway. I can see how in the actual production of item identi- 


fications and numbers OSD needs some machine center there doing 


this. But what are we doing to use the numbers that. come out of your 
production line? It seems to me you have a big problem of coordinat- 
ing among your seven technical services where you need a machine 
system to use this information; or at least it looks to me like there 
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should be some facility whereby the Army could use the OSD machine 
system to get the kind of information to eliminate duplications here. 
Colonel Mitwer. I am sure that will be set up so that those reports 
will be provided to us. Maybe Colonel De Luca would like to speak 
to that. 
Mr. Rresiuman. Colonel, do you have a point ? 


POSSIBLE ESTABLISHMENT OF DEPARTMENTAL MASTER FILES 


Colonel Dr Luca. Yes, sir. It is a very hot point in our planning 
right now. In the first place, we can make available to the Army or the 
Na ivy or the Air Force the users of the same Federal stock number so 
that he will know this hammer with this Federal stock number is in the 
Engineers and Transportation and Quartermaster, and from some 
point of view they have to make a decision as to whether they will be 
multiple-stock ¢ ontrolled or singly stock controlled. But when we get 
into our thinking here that we are going to have for, let us say, 1956, 
when we are in a relative state of maintenance, and you have to keep 
this system current to meet your procurement needs as well as any 
mobilization impact, we are giving serious thought to the establish- 
ment of identification card slave stations in the Departments. 

For example, in the Army, Navy, or Air Force, or all three of them, 
so that in a time of mobilization each Department has the tool to keep 
this Federal system going so it does not break down. Or, should 
something happen to our file, so that all of the intelligence will not 
be lost. So that it is quite possible that within a year—in our plan- 
ning very definitely much before that—but in a year or so we may be 
requesting the authori ity to set up a slave file for each of the De ‘part- 
ments, or two of the Departments, to take care of us in a mobilization, 
or in case of destruction of our own files. Then the Army would have 
all of this. 

Mr. Rienitman. Colonel, do you have anything more in the way of 
charts? 

Colonel Miiner. One other chart, Mr. Chairman. 

Mr. Rrenveman. All right. Fine. 
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CuHart 24.—Status of operational supply manuals. 


Colonel Mutner. Chart 24 shows the status of the Department of 
the Army supply operational manuals. The top line is the estimate 
of the seven technical services as to the total number of supply manuals 
they require to do their job, both stock-list type manuals and main- 
tenance types. 

You can see that the top line averages in excess of 8,000 total 
manuals. ‘Today, 85 percent of these manuals are suitable for current 
use, with 10 percent under preparation, and 5 percent not under prepa- 
ration. This situation can be contrasted with January 1, 1952, where 
a much smaller proportion of manuals were suitable for current use, 
and a substantial number were not under preparation. 

This earlier situation resulted from the Korean hostilities, where 
new equipment was brought into the Army supply system at a much 
more rapid pace than the manuals could be published to keep up with 
the new equipment. 

Mr. Lantarr. Mr. Chairman, may I ask a question ? 

Mr. Rreuiman. Yes. 

Mr. Lantarr. Do you mean suitable for current use? By suitable 
for current use do you mean nothwithstanding the change in item 
identification that those manuals will still be suitable for current use? 

Colonel Miiner. Yes, sir. This does not really take account of 
nonsuitability for lack of incorporation of the Federal stock number. 

Mr. Lanvrarr. In other words, even though you change the numbers, 
that percentage of your supply manuals is still suitable for use. Is 
that correct ? 

Colonel Mizner. They are suitable from the standpoint that the 
items and spare parts will then correctly represent what is required 
to maintain the equipment. I am not sure I understand your ques- 


tion, Mr. Lantaff. 
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Mr. LantArr. We have so many thousand manuals, and in those 
manuals you have an item of equipment. It may be a maintenance 
manual. Now, do I understand from the portion of your chart which 
you have labeled, “Suitable for current use” that you mean by that 
that this and similar type manuals will still be usable nothwithstand- 
ing the cataloging program with the item identification? Is that 
the purpose of your chart? 

Colonel Mitner. If I may talk around the question, because I still 
don’t understand it, sir, we revised these manuals when there is a 25 
percent obsolescence of the entries. The result in the case of the 
Ordnance Corps, for instance, is that our maintenance manuals are 
completely republished on the average of once every 4 or 5 years. 

We publish a total of in excess of “2,000 Army manuals every year 
just to keep abreast and up to date. These Army operational supply 
manuals are vital to us in that we cannot satisfactorily maintain our 
equipment in the field without them. 

Mr. Lantarr. Let me ask you this: What has this to do with the 
Federal cataloging program ? 

Colonel Mirner. The numbers in the Federal cataloging program 
are being threaded into these manuals. 

Mr. Lantarr. Right. And that is what prompted my other ques- 
tion. That is what I thought it was. What I am getting at now is, 
notwithstanding this change in the adoption of 60,000 new unit num- 
bers, or item numbers, by ‘July | of this year, and even though you 
do adopt those, you will still have almost 7,000 of your manuals that 
you will still be able to use. Is that right? 

Colonel Miiner. That is correct. 

Mr. Lanrarr. So that there is no great complication to it, is there? 

Colonel Mitner. There is no c omplics ation. Initially we carry both 
the old technical service number and the new Federal stock number 

alongside of each other, and then, in due time, the technical service 
number will drop out and the Federal stock number only will be used. 

Mr. Lanrarr. That has been cited to the committee as one of 
the obstacles to conversion, that is, the fact that you had all of your 
manuals, maintenance and supply manuals, carrying the former 
identification numbers, and that it was a great chore to convert just 
for that reason alone. But your chart would tend to indicate to 
the contrary. 

Colonel Miner. It is necessary to carry the two along as com- 
panions as a cross reference, at least for a period of time. We do 
not expect any difficulties to arise on that problem. 

Mr. Rrenuman. Are there any other questions? Mr. Ikard? 

Mr. Ixarp. No questions. 

Mr. Rrenuman. Thank you very much, Colonel, for your presen- 
tation. 

T arge t date for comple tion of conversion 

I would like to ask the General one question. Do you have any 
tentative schedule date set when the Army will be on a maintenance 
basis ¢ 

General Setren. According to the old schedule, end of fiscal year 
1957. 

Mr. Rreucman. The end of fiscal 1957? 

General Sztren. According to plans. 
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Mr. Lantarr. That is unrealistic though, is it not? 

General Seveen. It may be, sir. 

Mr. Lanrarr. I was not being facetious, but from what Colonel 
De Luca says that is going to be changed, and this is one of the 
points you m: ade in your ope ning statement. 

General Seteen. As I understand it there will be a stretchout. 
However, this program will never be finished. Items will go out 
of the program and be deleted and other items will come in. 

Mr. Rrexitman. That is why I said on a maintenance basis, General. 

General SELEEN. Yes, sir. 

Mr. Rrenuman. Is there a discrepancy in that statement, according 
to your thinking, Colonel De Luca ¢ 

Colonel De Luca. Could I ask you to repeat the question ? 

Mr. Rreutman. I asked the General if they had any schedule 
or date set when the Army would be on a maintenance basis, and 
he said 1957. 

Colonel e Luca. Maybe General Seleen is talking about the 
first day of July 1957, and maybe I am talking about the 30th of 
June 1956. Did you mean fise val 1957? 

General SeLEEN. End of fiscal 1957. June 30, 1957. 

Colonel Dr Luca. I would assume if we are talking about the 
same—first let me explain this about maintenance. In these classes 
that the Army is converting now, and that we have taken off the 
production line as complete, those classes are already in a state of 
maintenance. 

Mr. RreuuMan. We understand that. 

Colonel Der Luca. In other words, maintenance becomes pro- 
oressive. 

Mr. Rresutman. That is right. 

Colonel Dr Luca. And eventually the uncompleted identification 
shrinks. 

Mr. Rirgtman. We understand. 

Colonel Dr Luca. So, therefore, we will be in maintenance by the 
end of 1957 in the Army as well. 

Mr. RrenumMan. But there will be a constant flow of new items com- 
ing in and others dropping out in the maintenance program. 

Colonel De Luca. That is right. 

Mr. Rrentman. But we are trying to get a date set as to when 
you will be pretty well converted on the majority of the items. 

Colonel Dr Luca. When we will be converted ? 

Mr. Rreni_mMan. That is right; and in maintenance. 

Colonel De Luca. We will be in maintenance before we are in 
conversion. 

Mr. Rrenuman. That is right. 

Colonel Dr Luca. In other words, tires and tubes are in the main- 
tenance stage now, but they are not converted. 

Mr. Rreucman. That is right. 

Colonel Dr Luca. Therefore, we will be in maintenance across the 
total majority of the program by the end of fiscal 1956. If your 
question to General Seleen is when will he be converted, then I 
would prefer that General Seleen answer that for you. 

Mr. Rreuiman. Let us have both of them. What is yours? Do 
you have a date scheduled, General Seleen, as to when you will be 
converted 7 
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Colonel De Luca. Could I interrupt there just a second, General 
Seleen ¢ 

General SeLEen. Yes. 

Colonel Dg Luca. It is our estimate from the inventory we have 
taken that conversion by end fiscal 1957, as submitted on a planned 
basis to the departments, is impossible. That conversion will realisti- 
cally spread definitely somewhere in calendar 1959 or calendar 1960. 
By that time everybody should be on the Federal stoc k identification 
system, in conversion, full utilization and full maintenance. 

That is our best realistic estimate as of today; but we will definitely 
know the whole thing in April when we do the schedule. 

Mr. Rreutman. That is April of 19544 

Colonel De Luca. April 1954 we will have the whole schedule 
mapped out. 

Mr. Rieutman. And you will be able to give this committee definite 
information as to when the conversion will have been completed ¢ 

Colonel De Luca. For all items in all departments, across the board. 
Our best estimate now is somewhere around 1960. 

Mr. Batwan. That is the first time anybody has heard a statement 
like that, 1 think. It isa good one for the record. 

Colonel Dr Luca. Now that you say that, I should qualify that by 
saying that that is the sense that I have from the inventory that we 
have taken, and my statement does not commit the departments. We 
will know definitely, as we jointly work out the complete conversion 
schedule in April 1954. 

Mr. Rrenuman. Are there any other questions by the committee / 

(No response. ) 

Mr. RrexuMan. Again I want to express the committee’s apprecia- 
tion for members of the Armed Services Committee’s staff from the 
Senate being present. Are there any members of the House com- 
mittee here today? We are very happy to have you gentlemen with 
us. Do you have any questions you would like to ask this morning ? 

Mr. McGutiicuppy. No, thank you. 

Mr. RreatmMan. We want to give you a chance at the conclusion 
of our hearings with all of the services to present any questions to the 
chairman or our staff, or give you the privilege of asking any ques- 
tions you would like to ask of anyone. 

Mr. McGiuuicuppy. Thank you. 

Mr. Rrenuman. Mr. Lantaff, do you want this on or off the record. 

Mr. Lantarr. I do not know. 

Mr. Rienitman. Let us put it on the record. 

Mr. Lantarr. Getting back to the question of using the cross-refer- 
ence list of V-belts I am not clear on this point. Suppose I am a 
supply officer and I determine that I need a V-belt with fiber cords, 
multiple ply, 21 inches overall width which carries Federal stock No. 
3030-180-2152, and I do not have any of those but there is another 
V-belt in here which is a good substitute item and can be used in 
place of that V-belt, how would I determine from this book what the 
other substitute item was for this V-belt which I had a need for? 
Could I determine that from this book ? 

Colonel Mrtner. No, sir. There is no substitute really, and that 
has been one of the troubles with V-belts. Those which differ from 
others by very minor dimensions do not last very long in service. 
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But, if as a supply officer in a unit your V-belt broke on the equip- 
ment, and that V-belt has impressed on it the manufacturer’s number 
and perhaps his name, and if that identical belt is not in stock, the 
supply people at one echelon or another of supply can look into this 
manual and find out what other V-belts are exact duplicates of the 
one that was broken in your service, and make a proper substitution. 

Mr. Lanvtarr. I do not quite follow you on that. If it has this 
manufacturer’s number on it, it would carry this single Federal stock 
number in this catalog. 

General SELEEN. Under new procurement, yes. 

Mr. Lantarr. Under new procurement. But there are no items in 
here which can be substituted one for the other? Is that right? 

General Seren. No, sir. Each one is separate because each one 
has a different Federal supply number, so that they are different 
items entirely. 

Mr. Batwan. It is assumed they are different items of supply. 

General SeLeen. That is correct. 

Mr. Lanrarr. And you cannot substitute one of these items for any 
other ? 

General SeveeNn. It may be possible to substitute a near size, but 
it would not function as well as the proper size. 

Mr. Lanrarr. I see. 

Mr. Rrentman. But none of those listed in the catalog are identi- 
cal, or are duplicates, I mean to say ? 

General SeLeeN. No, sir. Each one is separate under a separate 
Federal supply number. 

Mr. Lantarr. And you would not obtain maximum efficiency out 
of a motor by using a substitute belt ? 

General Seteen. That is correct. 

Colonel Mitner. Not out of the belt. 

Mr. Lantarr. That is what I want to know. 

General Seteen. But it could be substituted as an expedient. 

Mr. Lantarr. So the problem here then is one for our standardi- 
zation people, and our supply management people to determine 
whether or not specifications in the first place are wrong, or whether 
you can standardize the various types of belts for various functions. 

General Setren. Yes, sir. That is a means to an end for eliminat- 
ing items from the system. 

Mr. Rrenitman. Are there any other questions? 


ITEM OF SUPPLY CONCEPTS 


Mr. Batwan. Just one. On this point I think Colonel De Luca 
explained to us that it is possible for an item of supply to be identi- 
-al to another, but if there is no agreement among the logistics man- 
agers, or the users that they are identical, even though they are ac- 
tually in fact identical—if the Navy has one, or the Transportation 
Corps has a V-belt and the Quartermaster people have one, but they do 
not agree that those two in fact are identical, then they make dif- 
ferent numbers. Is that correct? 

Colonel De Luca. Yes. If you say item of production rather than 
item of supply, I will agree. 

Mr. Batwan. The 2 items of production can be identical but if 
the users do not agree they are, they become 2 items of supply ? 
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Colonel De Luca. That is right. In other words, you can have 
different item of supply concepts which may give a different stock 
number between logistics systems to the same item of production. 

Mr. Lantarr. Who is monitoring that? I can see where main- 
tenance requirements enter into it. 

Colonel Dz Luca. As I say, we are building up the file in the 
CPO and as these conflicts come about that cannot be reconciled 
through cataloging we list those and turn them over to standardiza- 
tion or supply system people for reconciliation. 

Mr. Batwan. I wonder if we could obtain at this point a listing 
of those items which are currently being disputed in the item iden- 
tification group in the class area by the ¢ ISD Cat: aloging Division ? 

Mr. Rreutman. Do you have such a list, C olonel De Luca? 

Colonel De Luca. In view of the fact that the user submittal and 
the reference submittal end of this program is not up to date, where 
we are putting all of our pressure in other words to get the reference 
side of the house up to the descriptive side, that is not available now. 
But, as soon as we build up the file and bump the machines we can 
certainly make it available. 

Mr. Rreniman. We would appreciate it if you would make a nota- 
tion of that, and when it is available we would like to have it. 

Colonel Dr Luca. And it will be on a continuing basis. 

Mr. Lanrarr. If it is not available I presume somebody in the 
Department of Defense is doing something about it. 

Colonel Dre Luca. Nobody is responsible for doing anything about 
this until we as catalogers reveal it, and we have not as yet revealed 
it. So, therefore, if anybody is delinquent it is us. 

Mr. Batwan. Are you having any trouble in deciding on your tools 
and the names you shall give to classes and groups? 

Colonel De Luca. We worked that out in our classification com- 
mittee on refinements. I don’t think the answer there is we are having 
trouble, because we work it out and finally end up with a name, or 
class, or group, or definition. 

Mr. Batwan. That is all. 

Mr. Rreni_man. General Seleen, on behalf of the committee we 
want to express our appreciation for your coming over here this 
morning and giving us this information; and also Colonel Milner 
and all others who have assisted in this presentation. The com- 
mittee will stand adjourned, and as of today at least we anticipate hold- 
ing another briefing on Tuesday of next week, at which time the Air 
Force will be the ones that will be testifying in respect to their 
program. 

Then we will get to the Navy at a later date. 

(Whereupon, at 12:30 p. m., the subcommittee adjourned subject 
to the call of the Chair.) 
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TUESDAY, JANUARY 26, 1954 


Hovse or RepreEsENTATIVES, 
Minirary OPERATIONS SUBCOMMITTEE OF THE 
COMMITTEE ON GOVERNMENT OPERATIONS, 
Washington, dD, ¢ 
The subcommittee met, pursuant to call, at 10:05 a. m., in room 
1310, New House Office Building, Hon. R. Walter Riehlman (chair- 


man of the subcommittee ) presiding. 

Present: Representatives Riehlman, Church, Lipscomb, Lantaff, 
and Ikard. 

Also present: Michael P. Balwan, staff director. 

Mr. Rrenieman. The subcommittee will come to order. I have a 
statement I would like tomake. Unfortunately the subcommittee has 
recently lost the services of one of its fine members, that of Richard 
Poff, who has been assigned to the Judiciary Committee. Of course, 
he relinquishes his services with this committee, or did immediately. 
However, we are very fortunate, I feel, in having assigned to our sub- 
committee a new Member of the House, one who is vitally interested 
in this type of work and activity in the Congress. That is our new 
Member, Mr. Lipscomb, from California. 

I want to say to you we are happy you are here with us this morn- 
ing and we are sure you are going to be of a great deal of help to the 
subcommittee as we go on in our fields of activity and I want to wel- 
come you to this committee. 

Mr. Liescoms. Thank you. 

Mr. Rrentman. Now | have a brief statement I would like to read 
into the record. 

We are pleased to have the Department of Air Force present this 
morning to explain its program for converting to the Federal catalog 
numbering system. Last week we heard testimony from the De- 
partment of Army concerning its master schedule for conversion, 
which raised several basic questions. I hope that this hearing can 
clear up some of those questions. 

One of the points which the subcommittee is having great difficulty 
in understanding revolves around the meaning of conversion. If the 
subcommittee were to write a report today on cataloging, it would 
conclude that the concept of conversion as presented by the depart- 
ments is one of technically threading Federal numbers into the depart- 
mental manuals and procurement documents. It appears almost as if 
there is a rush to get on the bandwagon to show the extent of com- 
pliance in conversion in a technical sense only. If this is the meaning 
of conversion, and if the Department of Defense is to get as little 
benefits from the Federal cataloging program as I am led to under- 
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stand at this point, it would appear that cataloging is almost a waste 
of money. I hope that at this heading further light can be shed on 
the manner in which logistics systems can be improved, procurement 
duplications eliminated, distribution programs simplified, excess prop- 
erties more efficiently redistributed, and surplus materials identified 
for removal from the Federal supply system. This subcommittee is 
most anxious to hear how these objectives can be attained. 

General Dau, if you are ready to present your prepared statement, 
we shall be happy to have you proceed. 

Now I would like to add just this one other word. That if there 
are members of the other services, we would like, and also to you, 
Colonel De Luca, we want to present the opportunity to clarify some 
of the questions that have arisen in our minds. We are deeply con- 
cerned about this program, and we are deeply concerned as to whether 
or not we are going to get somewhere along the line some effective 
program working in the near future, and not just be stumbling along 
here and wasting money and setting up a program that will not bring 
about the efficiency and economy that is so nec essary in the Depart- 
ment of Defense. 

So feel free at any time that you can to answer any of these questions 
and speak right up, if you will, please. 

All right, General. 


STATEMENT OF BRIG. GEN. FRED J. DAU, DEPUTY DIRECTOR, SUP- 
PLY AND SERVICES, HEADQUARTERS, AIR MATERIEL COMMAND, 
USAF 


General Dav. Mr. Chairman and members, I am Brig. Gen. Fred 

Dau, Deputy Director, Directorate of Supply and Services, Air 
Materiel Command, Department of the Air Force. I plan to discuss 
with you the effects of the Federal cataloging program upon the Air 
Force logistical operations and materiel management system. 

At the conclusion of my statement, Col. George E. Keeler of the 
Air Materiel Command will present in more detail just how we intend 
to accomplish Air Force conversion, the extent of our task, and an 
appraisal of its impact upon the Air Force. At the end of Colonel 
Keeler’s presentation, he and I and other officials who have accom- 
panied us will attempt to answer any questions you may wish to ask. 

I know you have gone deeply into the purposes and functions of 
cataloging. Appreciating this, I will limit my statement to several 
matters of major importance and in which I feel your committee may 
be most interested. 

Viewed from the background of Air Force cataloging and materiel 
management experience, “the Air Force finds itself entirely in accord 
with the broad objectives and principles established in Public Law 
436. The concept of a single supply language, a single supply classi- 
fication, stock numbering “and supply catalog system as a tool and 
service for a single supply system is the history of Air Force logistical 
operations. The logistical facts of life extending over the past 36 
years of Air Force’s materiel management have convinced us of the 
soundness of this concept. 

The Federal program of cataloging, therefore, imposes no abrupt 
change in our general concepts and approach in supply cataloging and 
materiel management. 
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This has made it possible to integrate our operations in these func- 
tions to a considerable extent. That fact is recognizable in the Air. 
Force conversion plan and will enable us to convert to the Federal 
-ataloging system within the present framework of our materiel man- 
agement system. 

Because of the similarities and compatible features I have just men- 
tioned, the Air Force has been able to make progress in using the prod- 
ucts of the Federal cataloging program. 

Illustrating some areas of progress to date: 


New items entering the Air Force supply system are described 
in accordance with the rules of the Federal cataloging program 
and in many classes this information is currently being used in 
our Air Force supply catalogs. 

Approved Federal item names are used in titling new or re- 
vised drawings, specifications, and similar documents. 

Federal identification numbers are being recorded in the catalog 
indexes as rapidly as they become available, upon assignment by 
the Office of Cataloging, Inspection, and Standards, OASD. 


In short, the Air Force is using Federal item identifications in all 
applic ations that are possible prior to actual conversion. These ac- 
tions are aimed toward minimizing as much as possible the disrupting 
effects that inevitably accompany any conversion of records, and the 
re-marking of locations, tags, and phy sical items, etc. 

Before leaving this topic it is important to mention also that we 
are assembling ‘these data for use in standardization. Also, these 
data are being used in determining and registering information on 
item interchangeability and item substitutes. This information is 
presently inc luded in the USAF supply catalog and stock list publi- 

cations. In effect, data established in the cataloging operations pro- 
vide a platform from which the objectives of the standardization 
program under Public Law 436 may be reached. 

I do not wish to create the impression that there are no problems 
to face. Realistically, we know that there will be difficulties, and 
serious ones. For example, we must face the fact that we will have, 
in effect, two property classification systems during the entire con- 
version period. his creates the problem of a gr ater number and 
diversity of classes. 

This seems to lead naturally into the next question of how the Air 
Force will approach conversion to the Federal cataloging system. 
First, we will align our depot system responsibilities for material 
management by the Federal supply class structure. For example: 
He: adqu: irters, Air Materiel Command has assigned to Wilkins Air 
Force Depot at Shelby, Ohio, the responsibility. for Federal Supply 
Group 84, “Clothing and individual equipment,” which is scheduled 
for conversion June 30, 1954. Preparations to that end are in prog- 
ress. Typical of how this will work then, the operational control for 
commodity management of clothing items will be centered at Wil- 
kins, including the stock fund, procurement, requirements, and dis- 
tribution, item identification, and related functions. Upon the effec- 
tive conversion date, the change of records to the use of the Federal 
stock numbers and nomenclature will be effected at this point and at 
all other Air Force activities where supply records are maintained 
on this category of items. 
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Now, while the objectives of the Federal cataloging program and 
those of the Air Force are comparable, and while the systems and 
methods to be used are generally consistent with established Air Force 
practice, the Air Force ability to meet the original conversion sched- 
ule was considered doubtful. As you know, this schedule is being 
revised. 

We have had experience in making similar-type changes in our 
system, but on a more limited scale. The effect of mass changes in 
the magnitude and extent of the Federal program has never been ex- 
perienced before. This was recognized during the development of 
our master plan for utilization and conversion to the Federal cat- 
aloging system. Accordingly, the schedule of classes of items for 
the first year of conversion was limited to what we considered the 
system could assimilate without disrupting the Air Force logistical 
operations, 

We feel that a more realistic schedule for conversion should be pro- 
posed and established. This point will be discussed further in the 
presentation that follows. 

It is self-evident that our capability to do the job of conversion is 
dependent upon the timely availability of manpower for this spe- 
cific task. Moreover, this manpower should be adequate both in num- 
bers and in qualifications of the personnel. The exact number is, of 
course, dependent upon the conversion schedule. 

During the past year the Air Force has made considerable progress 
in cataloging. While it is recognized that slippages have occurred, 
positive action has been taken to correct the deficiencies. For exam- 
ple, the number of persons assigned to the cataloging functions at 
Headquarters, AMC, has been increased from 471 in July 1953 to 635 
in December 1953. In addition, a commercial contractor has been 
employed to prepare Federal item descriptions. We feel this gives 
us the capacity to meet a realistic schedule for the production of cata- 
log data. Such a schedule is, as Colonel De Luca previously stated, 
being jointly developed by the Cataloging Division, OASD, the Air 
Force, Army and Navy. 

To summarize, the Air Force agrees wholeheartedly with the ob- 
jectives and principles of the Federal cataloging program. We are 
supporting the program and will continue to do so to the best of our 
ability and resources. 

Now, Colonel Keeler will present to you, with your permission, with 
the aid of charts, a more detailed outline covering Air Force utiliza- 
tion and conversion to the Federal cataloging program and its effects 
upon the Air Force logistical system. 

Mr. Rresuman. Well, General, what the charts will do nrohablw 
implement your statement here ¢ 

General Dav. Yes, sir. 

Mr. Rrenuman. I wonder then if it would not be better to defer 
questioning until we get into the presentation that the colonel has, 
unless some committee member has a question he would like to ask the 
general at this time. 

Mr. Ixarp. I have one question, Mr. Chairman. 

Mr. Rreuiman. Fine. Mr. Ikard. 
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SINGLE CATALOG CONCEPT 


Mr. Ixarp. Throughout these hearings it has occurred to me sev- 
eral times. I noticed there has been no mention of a single Federal 
catalog and here, General, you say on page 2: 

The concept of a single supply language, a single supply classification, stock 
numbering and supply catalog system. 

Ultimately are we going to have a printed Federal catalog when this 
is all finished ¢ 

General Dav. The answer to that is a qualified “No.” There are 
certain areas for a single publication in which it would be used to all 
concerned. For example, covering food. I believe generally we 
could all use the same book and it would serve a useful purpose. On 
the other hand, we get into one covering B-52 parts listing possibly 
20,000 items of interest only to the Air Force. 1 don’t see how that 
would be useful as a Federal publication. 

On the other hand, the system used in describing the items, and 
the numbering and all, should be a joint one so that everyone will 
understand the language. What you are talking about, 1 think, is 
putting it all toge ‘ther in an actual book. 

Mr. Ixarp. I didn’t mean actually necessarily one volume, General. 
What provoked the question was that throughout this hearing I have 
yet to hear anybody refer to a Federal catalog. We are talking about 
systems and all that. Particularly what called it to my mind was 
the other day in a hearing we had a small booklet presented to us that 
carried some 2,600 or 2,500 different types of V-belts of the United 
States Army. Of course, I do not know a lot about it, but that sounded 
like a lot of V-belts to me. : 

I was wondering if we were going to consolidate all of those types, 
and if the Air Force was going to come up with 2,500 to 3,000 dif- 
ferent types of V-belts, and the Army, and possibly the Navy and 
Marine Corps, where we will have actually the same item, with some 
little technical difference in description. 

It seems if we are going to come out with that end result, a lot of 
this is really just racing our motor and we are not accomplishing 
what we set out to do. That is primarily what I had in mind. 

General Dav. I think your question is a good one. I do not believe 
the management aspects of the system that will be available once 
Federal ¢ ‘ataloging is established have been thoroughly exhausted. 
I do not believe, for example, that the Department of the Air Force 
is in a position to set forth that system. 

Mr. Ixarp. No. I think necessarily you have to go through a stage 
to where you are going to classify all of your items, “and the ‘Navy and 
Marines will classify all of theirs. But somewhere along the line they 
are going to have to be brought together. Maybe the colonel or some- 
one else will be able to answer that. Or m: iybe I am getting too far 
ahead of you. 

General Dav. Possibly this will clarify it. For example, in the 
Air Force we have had the same kind of system that this Federal 
program envisages. So from our standpoint we will have to change 
the management group somewhat and put on different numbers and a 
different type of description. Nevertheless, after this is completed 
we will have the same thing essentially that we have now, but in 
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different terms. We have always had just one point to control one 
item, and there is no duplication within the Air Force. 

Now, naturally it will make it much simpler for us in our dealings 
with the Army and Navy if the language of all three is the same. 
For example, we will know precisely what technical service or bureau 
to go to just from this cataloging system. 

Over and beyond that, as to how much management is interwoven 
in the three services, is something beyond what I can answer. 

Mr. Ikarp. I realize that. Yes, sir. 


SINGLE POINT OF CONTROL 


Mr. Rrentman. I was very intrigued with that statement where 
you said you had one point of control and there was no duplication 
in the Air Force. 

General Dav. That’s right. 

Mr. Rreniman. Can you expand on that a little bit, General ? 

General Dav. The principles of our Air Force cataloging are 
identical with those of the Federal cataloging, except one applies just 
to the Air Force and the other to the entire Department of Defense. 
We have our property classes clean, so that an item appearing in one 
class management from one point will not appear in another class 
management from another point. 

Mr. Riew_man. So that there would be no duplication ? 

General Dav. That is correct. 

Mr. Rren_man. Of items in the service. 

General Dav. That is correct. We have a single system with a cen- 
tral point of control on this cataloging effort, so that if, for example, 
a duplication did crop up within dur own Air Force we would catch 
that and correct it through this one cataloging system in the Air Force. 

Mr. Lanrarr. Mr. Chairman, that is a substantially different sys- 
tem than is employed within the technical services of the Department 
of the Army. 

General Dav. I understand so. I am not an expert on the Army 
cataloging, but they do have variations among 

Mr. Lantarr. Among the technical services? 

General Dav. Yes, sir. Among the technical services. 

Mr. Lanrarr. And that same duplication does not exist because 
of your single point of control for one item ? 

General Dav. Yes, sir. 

Mr. Lanrarr. Within all of your services ? 

General Dav. The single system of cataloging, plus our system of 
management, prevents it. 

Mrs. Cuurcn. May I ask a question? 

Mr. Rreniman. Certainly, Mrs. Church. 





UTILIZATION OF FEDERAL CATALOG DATA 


Mrs. Cuurcnu. I was interested in what I understood to be your 
statement that the plan of utilization for this uniform Federal catalog 
had not yet evolved. Is that true? Is that what you did say? 

General Dav. Certain of the management features that may be pos- 
sible when this thing is fully implemented I do not believe have been 
exhausted. Some of them possibly can’t be. It is obvious we will have 
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a common language and our dealings among the three services will be 
simpler; but just what we are going to do to change the methods of 
management is something that I think will require leadership from 
the Department of Defense. 

Mrs. Cuurcu. Within your judgment, before we continue utilizing 
a great number of man-hours and a great deal of expense to put the 
system into working order, wouldn’t it be a good thing to sit down 
and use a little imagination to see how it could be utilized? It is not 
directed as a criticism of you, but at the overall problem. 

General Dav. I do not think so in particular. It is difficult to point 
a way to some of them. Some of them will automatically be obvious 
with certain possibilities when the system is in effect. I am answering 
something beyond my own sphere and I prefer not to. 

Mr. Rreni~mMan. Wouldn’t that rest with the Office of Supply and 
Logistics in the Department of Defense ? 

Mr. Batwan. I think we ought to have the general’s opinion on 
that as to who it is we should talk to at this level if not AMC. 

General Dav. I think the ultimate changes in system of manage- 
ment should be spearheaded by the Secretary of Defense. 

Mr. Rren~man. It would probably come down to the Assistant 
Secretary of Defense in Charge of Supply and Logistics; is that. 
correct ¢ 

General Dav. I believe so; yes, sir, Mr. Congressman. And he in 
turn would work it out with the services. 

Mr. Batwan. Mr. Chairman. 

Mr. Rrew~man. Yes, Mr. Balwan. 

Mr. Batwan. It appears in this type of planning we are in effect 
calling in the architect-engineer to work along with the contractor. 
What they are saying is, Give us the tools and we will find out what 
to do with them after we get the tools established and a platform 
from which to work. Or it might be as if to say, “Give us the B-52’s. 
We have no idea as to what to use them for, but if we have enough 
around I am sure we can win the war if there isa war.” ‘There seems 
to be something wrong in the way we are approaching this. It may 
not be the services. It may be the way and the emphasis that Public 
Laws 436 and 152 gave to this program. I am not sure of that. 
They are so desperate to try to impress the Congress with how much 
converting they are doing when it is merely a kind of technical com- 
pliance. 

Mr. Rrentmayn. I think as a suggestion to the committee it might 
be wise as soon as we have had the briefing from the Air Force, and 
then the Navy, that we find out from the Assistant Secretary of De- 
fense just exactly how they are going to implement it and what their 
ae is for it. I think Mr. Thomas is very willing to do that and 
1appy todo it. But I do not want, as I said before, to see a lot of just 
racing the motor to get something done and then not accomplishing 
anything afterward. We have spent a lot of time on this program. 

Mr. Ixarp. Management seems to me to be the very essence of the 
program. But I think we are getting far afield with the general. 

Mr. Rrentman. Off the record. 

(Discussion off the record.) 

Mrs. Cuurcn. I think I find myself getting lost, General, in a 
multiplicity of good words, which seem mainly to indicate good in- 
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tentions. It bothers mea little bit. We had 2 or 3 days, and perhaps 
more than that, in which we have really given as much as we could 
to it, and though I have the details of the method of cataloging in my 
mind I find myself befogged by the question as to what point are 
we doing it. I can’t get away from it as I listen to all of you. 
General Dav. Is there anything specific I could explain here that 
has come up in my statement? I would love to do so. 


BENEFITS OF A SINGLE CATALOGING SYSTEM 


Mrs. Cuurcu. I would like to ask this question: If you, with such 
good intent, and I believe success, put this method of identification 
of common use items or your own items into being, does it not ever 
occur to you or the services to wonder to what end it is going to be 
used ¢ 

General Dav. Yes, ma’am. 

Mrs. Cuurcw. You see, I would feel that you would share our 
frustration a little at this point. 

General Dav. The difficulty in answering that specifically is that 
we certainly envision benefits, for example, in our relations with the 
Army. We have more logistics business with the Army than with the 
Navy, in clarifying not only item identity, but management identity. 

Does that mean anything to you? 

Mrs. Cuurcu. Do you in your own mind ever look to the possibility 
of one supply system ? 

General Dav. No,ma’am. I think each service must have a supply 
system essential to its own needs. The degree of common usage, 
I believe, should be by cross servicing. That does not mean across- 
the-board duplication. 

Mrs. Cuurcu. But do you think for common use items there might 
be some feasibility as to a plan of single procurement ? 

General Dav. We have single procurement in many areas now. 
We also have areas in which the Army supports us, without duplication 
inthe Air Force. There are also instances—helicopters, for example— 
where the Air Force supports the Army. 

Mrs. Cuurcu. What I was thinking of is: If we finally had a catalog 
limited to common use items would it be feasible to have one supply 
system which would control the purchase of common use items and 
the dispensing of them to the various services? 

General Dav. If you will define limits to which you are going in 
the term “common use items” I could give you a better statement. By 
that I mean in our own system we have very many degrees of common 
usage. For example, Boeing Aircraft makes quite a few models of 
aircraft and certain parts are used all across Boeing aircraft. Other 
types of items are used possibly on all aircraft, and they are common 
to all aircraft. 

You get way down to the bottom of the scale, where food is used 
by all three services. 

So that there is a degree in here that the term “common use” has 
to be defined. I certainly believe in the clothing field. Everyone 
wears clothing. But on the other hand, there are differences just as in 
the uniform itself, for example. On the other hand, we certainly 
take advantage of the Army’s kind services in procuring materials 
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for uniforms. We think it is absolutely necessary, though, that we 
run the supply system for uniforms. 

There is another angle which I might mention, although I might 
be going afield. 

Mrs. Cuurcn. Am I taking too much time, Mr. Chairman? 

Mr. RreHuman. No, indeed; go right ahead. 

General Dav. There are certain common use items which it would 
not pay to stock centrally and have someone manage. Within the 
Air Force we have emphasized in the last 2 years to try to put as 
many items as we can on what we call local purchase. Each base 
is given the money to buy those things. We have saved considerable 
money but cutting out central stocking and shipping and central com- 
putation of requirements, which invariably, at some time or other, 
create excesses and shortages. 

Mr. Ikarp. Mr. Chairman. 

Mr. Rrenuman. Mr. Ikard. 

Mr. IKkarp. On that point of this local purchase proposition, let 
me ask a question. Are the people in the field allowed to purchase 
locally on the local pure - ases, or do they purchase through GSA ¢ 

General Dav. When it is available through GSA they must use 
GSA’s schedule. 

Mr. Ikarb. So actually you have a supply even though it is not in 
effect yours. It is in effect a Government supply pipe line or tapping. 

General Dav. As far as GSA covers it. That is absolutely right. 

Mr. Ixarp. Thank you. Excuse me, ma’am. 

Mrs. Cuurcn, That is all, Mr. Chairman. 

Mr. Rrentman. Mr. Lipscomb, do you have a question ¢ 

Mr. Lipscoms. No questions. 

Mr. Rrentman. Are there any other questions ? 

Mr. Lanrarr. I have no questions. 

Mr. Rieutman. All right, Colonel Keeler. 


STATEMENT OF COL. GEORGE E. KEELER, CHIEF OF THE CATALOG- 
ING DIVISION, SUPPLY AND SERVICES, HEADQUARTERS, AIR 
MATERIEL COMMAND 


Colonel Krreter. Mr. Chairman and members of the committee, I 
am George Keeler from the Headquarters of the Air Materiel Com- 
mand, and I am General Dau’s assistant. 


IMPACT OF C@NVERSION ON AIR FORCE LOGISTICAL SYSTEM 


It is my purpose this morning to expand on the opening state- 
ment made by General Dau and to go a little more into detail, par- 
ticularly on the impact of the conversion on the Air Force logistical 
system. 

I am mindful of the opening remarks that were made and as I go 
through we will attempt to differentiate between the conversion of 
the master plan and the utilization—what you can do with it after the 
plan is in effect. 

So for a few moments initially I am going to rent with the con- 
version, because that is a very difficult problem that we are faced with. 

The conversion plan is, as you know, right now in effect. When I 
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finish possibly the impact here will seem less important than is 
indicated on this poster. I planned in this presentation to follow an 
outline. 

I will first talk briefly about the Air Force position relating to the 
Federal program and the method we are going to use in doing the 
conversion and the effects we see on our system, and several special 
considerations, and finally some problem areas connected with it. 


AIR FORCE CONCEPT OF MATERIEL MANAGEMENT 


This is for added emphasis and to reiterate what General Dau 
stated. These are the concepts of materiel management that the Air 
Force has. 

We have a single point of materiel control. I think, Mr. Chairman, 
you have been given a presentation on the way the Air Force man- 
ages. You know, every item in the Air Force is controlled at 1 
geographical location by 1 individual. We do this by assigning to 
15 depots throughout the United States the responsibility for man- 
agement of classes. This responsibility goes to the commander of 
the depot to which the class is assigned formally. That includes all 
features of management from the initial determination of require- 
ments—the buying and procurement program, and the management, 
down to the final disposal of the items. 

We have a single classification system. Every item coming into 
the Air Force system is classified according to the rules of this 
classification system. 

We have a single identification system and a single catalog. Gen- 
eral Dau stated that there are no known duplicates in the system be- 

cause all items of a particular type go to an individual, and he has a 
oe ance to look at them and consolidate them when he has a possi- 
bility for standardization or interchange of equipment. 


Air Force cataloging position in the logistic system. 


This is merely to mention that the features of the Air Force logistics 
system are the features that are being brought out in Public Law 436 
in that they consider the one point of contact or one point of control— 
the single classification system and the single catalog system. So we 
have no changes in the broad concepts or principles. Obviously we 
support these objectives. We feel that they are good and have been 
using them for many years. They have served us well. 
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The objective, and this is not the utilization phase, but the conver- 
sion phase—is in regard to the numbering that you spoke of this morn- 
ing. What we must do is to change our present numbering system to 
a new numbering system, and at the end of the conversion our old 
system will have disappeared and everything will be controlled by the 
use of Federal item identification data. In doing this the principles 
of good management, such as having the costs kept down and having 
a minimum disruption to supply operations, and single point of con- 
trol for each category of items, will be in force. ‘These are the prin- 
ciples which we intend to use. 


OBJECTIVE 


THE AiR FORCE WILL USE THE FEDERAL 
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CuHartr 26.—Air Force organization for conversion. 





The purpose of chart 26, “How Are We Organized for Conversion 
in the Air Force,” is to bring out the point that the conversion pro- 
gram is being used in the regular Air Force organization, with the 
exception that we have a technical channel which has been established 
between the Office of Cataloging in the Department of Defense, and 
Headquarters, Materiel Command. Through this technical channel 
travel the item descriptions that the Air Force furnishes to the De- 
partment of Defense Central Cataloging Office and returned from 
there. Otherwise the policy on this comes from Air Force Head- 
quarters, 


Mi ( hand S of CONVE Psion. 


The delegation of authority to the Air Materiel Command generally 
for logistics has been followed. The Air Materiel Command has the 
responsibility for the major portion of putting the conversion pro- 
gram into effect, and they have in turn delegated responsibility to their 
commodity centers, where they have responsibility now by Air Force 
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classification, and will have responsibility after conversion by Federal 
Supply Classification. 

Air Force Prime Depots are our commodity centers that are located 
throughout the United States. Chart 26 shows the Logistics Service 
that serves the three-hundred-odd bases under the major commands 
which are located all around the world. 

This also gives you an indication of what a change of this nature 
means to a worldwide system. We have to develop a technique that 
will at a particular point of time get information all over the world, 
so that we can change from one system to another. So that when a 
base desires to get a piece of equipment, that they will order it under 
the correct system, and when it gets to the depot the depot will know 
that is what it is because it is identified now under the Federal system. 

During the past several years the Air Force has made several minor 
and one major classification change. There have been quite a few 
changes in the classification structure of the Air Force. In making 
this change it meant that items of equipment had to be transferred 
from one property class to another property class, or in some cases 
from an old property class into new property classes. Exactly the 
same thing that is going to happen here. We are taking items from 
one property class in effect and transferring them to a new Federal 
property class. 

So we have developed the techniques of doing this and we have 
worked up some experience in It. It is not something new to us, 

We use what we call a USAF stock list to do this. This stock list 
is the Air Force supply catalog, in effect, that is taken from the Federal 
catalog, be it book or be it cards. The items that the Air Force has 
an interest in are selected from the Federal card stack, if you will, 
for this particular class, and published in an Air Force stock list. 
This is to be the medium for the integration of the Federal stock 
numbers and data into our system on the date of conversion. 

There will be an effective date of conversion contained on the list, 
and this will be given worldwide distribution so that it arrives at all 
of the bases and depots throughout the world on a particular day, and 
they are ready to do the change and turn the switch. 
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CHart 27.—USAF stock list. 


I have here on chart 27 an example of what the stock list will look 
like. This is the one that is going to be put into effect on the 1st of 
July in clothing. The items are listed here by their Federal stock 
number and this is some of the data which we use in our system to 
control supplies. 

It is necessary to do more than describe, as Colonel De Luca and 
Mr. Thomas and others have mentioned to you. We have to control 
the system, and this is the method of doing it. 

You asked a moment ago about local purchase. A local purchase 
code of an item is put in our stock control data. When the stock list 
gets to a base, the base supply officer by looking at the catalog can 
tell what items he is authorized to procure by local purchase. It is 
this sort of control data that is contained in it. 

This is what controls the items in our new classes. We must have 
some media for bringing the items out of our old classes, and we 
do that by what is known as a technique of stock list changes. All 
of the items in the Air Force classes going into this class, for example, 
are listed, and that information is put out in terms of a stock list 
change with information after each item stating, “Convert to USAF 
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Stock List 8430.” So this is on an item basis. Each item has to be 
put into a stock list change and the stock list change has the same 
effective date as this, and they must arrive at the Air Force bases at 
the same time. 

In cases—and I am going to get to this in just a moment—where 
there are 5 or 6 present Air Force classes that go into one of these 
Federal classes, it means a stock list change public ation must be 
prepared for each of the Air Force classes which have items going 
into this class. For example, in clothing this is going to be con- 
trolled at Wilkins Air Force Depot, as General Dau mentioned. 

We now have in the Federal method of gathering things to- 
gether—in clothing we include all of the equipment that belongs 
personally or is issued personally to a man, which includes para- 
chutes, for example. At the present time parachutes are controlled 
in another Air Force stock class and are presently controlled at the 
Middletown Air Depot. So on the Ist of July the records of all the 
parachute type items will be transferred from Middletown to Wil- 
kins and will all be gathered together there. At the same time there 
are items of personal luggage that are presently managed at another 
depot, and those records will be transferred and will all manage 
to get to Wilkins. 

Mr. Batwan. Is luggage included in this 8400 classification ¢ 

Colonel Kreter. That is correct. Personal luggage. These are 
items which are issued individually to people. So it is a little 
broader classification than the old Air Force method. It used to be 
class 13 in the Air Force, which was clothing. This has been broad- 
ened in scope slightly and it includes personal items assigned or 
issued to individuals, such as hand luggage, and duffle bags, and 
parachutes issued to fliers. 

Mr. Batwan. May I interrupt to bring out this point? I don’t 
know how important it is, but it is quite complex. 

Mr. Rreatman. Mr. Balwan. 

Mr. Batwan. How many Air Force classes encompass the Federal 
Classes in group 8400. 

Colonel Krever. In this case there are three main classes. There 
is class 13, and several other classes. Class 13 for different types of 
clothing. But class 13 is generally clothing which goes directly into 
group 8400. It, class 13. will be closed out as far as the Air Force is 
concerned. 

Mr. Batwan. Are there other Air Force classes which are not in 
thes Pedal ousle class 8400¢ Does 8400 encompass, or is it more 
than one Air Force class ? 

Colonel Krreter. Yes. Class 20 contains individual survival equip- 
ment and presently managed at Middletown and must be sent in here. 

Mr. Batwan. So 13 and 20 are in it? 

Colonel Kerrier. Class 40 contains hand luggage. That comes from 
Gadsden, Ala., and is transferred into here. Those are three classes. 
I believe we have a handout; it would be possible to give to the com- 
mittee which shows just how many pieces of paper are required to do 
just what I have been telling you is necessary to be done in order to 
change or in order to convert to group 8400. 

Mr. Batwan. When you change to Federal class 8400 all of Air 
Force class 13 will go into that? 
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Colonel Krexter. That is correct. 

Mr. Batwan. And your luggage is in class 40? 

Colonel Kererer. Luggage is in AF class 40. 

Mr. Batwan. Does that close out entirely when you put 40 in? 

Colonel Krreter. No, it does not. It takes only a few items. 

Mr. Batwan. So you will still have class 40 left? 

Colonel Kreter. That is correct. 

Mr. Batwan. Does it close out class 20? 

Colonel Kerrier. No, it does not. We have many items left in 
class 20. 

Mr. Batwan. So it will close out Air Force class 13 and you have 
fragments left of classes 20 and 40. 

Colonel Kreter. That is correct. Large pieces—not fragments. 

Mrs. Courcu. What will be in class 20? 

Mr. ConNoLty. Survival equipment. 

Mr. Batwan. What is an example of survival equipment that would 
be classified as clothes under the Federal supply class ¢ 

General Dav. Parachutes. 

Mr. Batwan. The Federal supply class places parachutes as clothes 
merely because there is cloth involved ¢ 

Colonel Kreter. No. Because it is assigned to the individual. 

Mrs. Cuurcu. Wouldn’t survival rations be assigned to the indi- 
vidual ? 

Colonel Krreter. Not entirely. It could be with life rafts carried 
aboard an aircraft going over the water. That would not be changed. 
It would stay in 20 and eventu: ally be changed into some other class. 

Mrs. Cuurcnu. At the time these overall classifications were set up 
was the Air Force consulted as to whether they liked that change? 

Colonel Krerter. Yes. The Federal system was developed by the 
three services working together, jointly. There were some com- 
promises made by all services, but it was in my opinion the very ex- 
cellent example of the three services working together with things 
that are dear to their hearts, and that is how to classify property, be- 
cause they all have traditions in this regard. ‘The committee sat down 
and developed the Federal Classification System, which was developed 
by the Army, Navy, and Air Force people. 

Mr. Lanvarr. Mr. Chairman. 

Mr. Rreutman. Yes, Mr. Lantaff. 

Mr. Lanrarr. With reference to duffelbags and survival equip- 
ment, which we have mentioned, will duffelbags carry the same stock 
sores mentioned in the Air Force and Navy and Army, or will there 

be three separate stock record numbers, based upon different specifica- 
tions that might exist for those duffelbags, and the different colors 
that might exist ? 

Colonel Kreeirr. Let me put it this way: An attempt will be made 
to assign one number toa like item of supply. This number will apply 
to all three services. In the event, however, that the Navy feels that 
they must have a particular type of duffelbag, they will be authorized 
to assign a number to that particular type of duffelbag. 

I think possibly Colonel De Luca might be in a better position to 
answer that than I am because we are getting across service, and I 
am talking from the Air Force’s point of view. 
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Mr. Lantarr. Duffelbags have been issued a Federal stock record 
number, have they not? 

Colonel Kreer. Every item we have in group 8400 has been issued 
a Federal stock number. 

Mr. Lanrarr. But clothing has been all classified and identified. 

Colonel Krrter. That is right. 

Mr. Lantarr. So yov do have an Air Force stock record number 
for duffelbags ? 

Colonel Kreter. We have an Air Force number and also a Federal 
number. 

Mr. Lantarr. You have a Federal stock number for duffelbags? 

Colonel Kereter. That is correct. 

Mr. Lantarr. Suppose at Anchorage, Alaska, that the supply officer 
there is out of duffelbags. Can he go across to Fort Richardson and 
say, “I am out of an item here with this Federal stock number, which 
is duffelbags,” and draw dutfelbags under that number from the sup- 
ply officer at Fort Richardson ¢ 

Colonel Kreter. After the 1st of July he will be able to do that. 

Mr. Lantarr. In other words, duffelbags, regardless of material, 
or specifications, all have the same stock record number. Is that 
correct, Colonel ¢ 

Colonel Krrter. It is not necessarily true. The Navy, if they 
had a particular type of duffelbag, would be authorized a number, 
I believe, on that. 

Colonel De Luca, you talk on the subject. 

Colonel Dr Luca. Yes. 

Every same duffelbag will have the same stock number. Every 
different duffelbag that is allowed to sts Ly in the system will have a 
different number, but that different number will be the same for 
everybody. 

Mr. Lanrarr. It will be the same different number? 

Colonel Dr Luca. If you have a duffelbag with one particular type 
of textile or material then no matter where that duffelbag is, it will 
have the same number. If you have another duffelbag authorized 
that is made with a different type of webbing or material, that will 
have a different number. But everybody will have that same dif- 
ferent number. 

Your point was, do all duffelbags have the same number. My 
answer is, “yes,” if they are the same. If they are different duffelbags 
those different duffelbags will have a different number, but that dif- 
ferent number will be the same for everybody. 

Mr. LANTAFF. We probably have a different dutfelbag in the Army, 
Navy, and Air Force, and maybe in the Marines. I do not know. So 
at least we have three different identification numbers for duffelbags. 

Colonel De Luca. If they are different items of supply, that is 
correct. 

Mr. Lantarr. I am asking if they are different items of supply. 

Colonel De Luca. They each will have their own se parate number. 

Mr. Lanrarr. Duffelbags have been identified, so I am calling 
for concrete information about something you have identified. 

Colonel Dr Luca. They are identified. 

Mr. Lanrarr. And you have at least three different numbers for 
duffelbags in the Defense Establishment. 
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Colonel De Luca. No, sir. I do not know how many duffelbags 
we have in the system, but I w i venture that we have 3 or 4. But 
each one of the duffelbags—eac h one of the duffelbags that is exactly 
the same has the same number. 

General Dav. I think, sir, your question pertains to standardiza- 
tion and whether the three services have standardized on a single 
duffelbag. 

Mr. Lantarr. That is correct. 

General Dav. I am not personally familiar with whether they 
have or not. I doubt it. But that is a decision of a management 
nature, as to whether the three should have the same, or whether the 
different requirements of the three services warrant different duffel- 
bags. So it is a question beyond the cataloging problem itself. It 
is one of the things that the cataloging system will make easier to 
spot. You will have all of these related things and might ask the 
question should they or should they not be different. 

Mr, Lanrarr. I can understand that management is involved in 
this question I have asked, but again I come down to this proposition 
that if Iam a supply officer up at the Air Force base at Anchorage and 
I look at the Federal stock number for duffelbags, which is 8465- 
whatever-it-might-be, and my stock control card shows that 1 am out 
and I have to reorder, then would that particular supply officer under 
this system be required to do any cross-servicing on duffelbags, or 
would he just place a reorder automatically, even though the Army 
supply warehouse just across the way might be loaded to the rafters 
with duffelbags which may even have been declared surplus to the 
needs of the service? Would he reorder that 8430-whatever-it-is for 
the Air Force duffelbags without cross-servicing ? 

Colonel Kretrr. I think I might approach the answer to that prob- 
lem right here. You will notice that this No. 8430-889-1234 with an 
index number of 9787 says, “Consolidate with 8430-486-3784” [ point- 
ing to chart 27]. 

As this number represents the Air Force duffelbag it is very likely 
that if standardization has been decided upon—if they decide one can 
be substituted for the other—this will represent the Navy type. So 
he looks in his stock list at the Air Force base and it says, “Consolidate 
with this,” which means that this number and this number will bring 
out the same item of supply. 

Mr. Lantarr. That is the point the General is getting at. Under 
your conversion plan you are making up these stock data cards and 
are doing all of this converting, but management has not stepped in 
to the point of requiring you to show on your stock data card the 
items that can be used for cross-servicing within the services, or in- 
terchangeable with other items, or substitute items. So when you 
start this problem you are leaving out the important aspects of it, and 
when you start the conversion it seems you are leaving out the im- 
portant items, and that management should be in at this point when 
you are converting. 

Colonel Kertrr. I should like to mention here that there are cer- 
tain standardization programs going on right now. There is a re- 
view made prior to the time that eac ch class goes into effect. I have 
been told that the review of clothing prior to the time that they pub- 
lished the catalog on clothing was such that they eliminated a large 
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number of items by that review. That is getting at, I think, a form 
of standardization. 

Mr. Lanvrarr. Mr. Chairman, I don’t like to belabor this point, but 
since we have talked about duffelbags I wonder if we could ask at 
this point on the record to get a little information from Colonel 
De Luca on duffelbags, as to the number of items we have in the 
services, and just what has been done, if anything, with reference 
to standardization. 

Mr. Rreu~Man. Surely. You do not have that information avail- 
able at this time, do you? 

Colonel De Luca. I do not have it here. I will certainly reveal 
from a cataloging point of view, which is my responsibility, what 
is cataloged. 

Mr. RieaiMan,. That is right. 

Colonel De Luca. And we will go.to the standardization people 
and find out from them what has been done and is being done on that. 

Mr. Batwan. Who is the director of that? 

Colonel Dr Luca. The Acting Staff Director of the Standardiza- 
tion Division is Mr. Russell Moody, who is also, like myself, acting 
for Mr. Hepenstal. 

Mr. Lanrarr. Mr. Chairman. 

Mr. Rreuitman. Mr. Lantaff. 

Mr. Lantarr. I would like to go one step further and find out if 
in any of these conversion plans there is any effort being made when 
you are converting to your stock control data cards with the Federal 
stock number to tbe the items in other services that a supply officer 
in the field can use interchangeably with this number being assigned 
to the Air Force, so that that data may be included on these cards? 

Colonel Kereter. I have one of my cataloging experts with me. 
At this time, Mr. Chairman, if we could have him speak on this it 
might help. 

Mr. Rrextman. It might clarify this. 

Mr. Conno.tiy. Martin F, Connolly of the Air Materiel Command. 

I think, Mr. Lantaff, I might be able to show you what we are doing 
today in our system and in our plans on conversion and utilization, 
that might help answer your question. 

The first point is, if we had identical items involved, they would 
have the same Federal stock number. So we can dispatch that. 

Mr. LantarF. Fine. 

Mr. Connouiy. The second point where we rely on cross-servicing 
agreements within any particular gr oup of items we code in our docu- 
mentation. The example on chart 27 does not necessar ily present all 
of the data, but I have an example which I would like to leave with you 
which shows the code, where for example we have agreements with 
the Quartermaster and we use a code QM. That is the signal to the 
requisitioning officer in the field that this requisition is to go through 
Army channels for supply support, and not Air Force channels for 
supply support. 

Likewise, there are similar codes which actually reveal areas of 
agreement which we have made, where management has taken its 
toll on an interdepartmental basis between the Department of the 
Army and the Department of the Air Force. 
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These are not isolated instances. The Air Force is supported on a 
large volume of items by the Department of the Army. 

With your permission, Mr. Chairman, I would like to leave this 
particular document for the perusal of your committee. 


SL-8490 
USAF STOCK LisT CLASS 8430 
iim geile hcigniahaaestiemcinsigiamesttaiaapeed 


STOCK CONTROL DATA SECTION 


(In Federal Stock Number Se quence) @ a 





o 
= ~ ' 
FEDERAL wD 2 UNIT fy 
STOCK INDEX BE re a OF é = 
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8130-—389-3867 8734 PD Ss XBl EA ACT 2 
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Numeral in last colums wil! indicate addendum in which new 
item or change first appeared and ‘‘N"’ will indicate new item. 
Thus, “2N,"’ for example, will indicate new item first pub- 
lished in addendum No. 2. 


All data on this format is theoretical; the only purpose of indi- 
vidual entries is to show the variety of data that may be incor- 


porated in thie index. Qn = Recuved Wrvn Qa 


SAMPLE 






516 - vee Cups 





CHART 28.—USAF stock list. 


Mr. Rrewiman. Does that satisfy you, Mr. Lantaff ? 

Mr. Lantarr. That is all. 

Mr. Lirscoms. Mr. Chairman. 

Mr. Rreuiman. Mr. Lipscomb. 

Mr. Lirscoms. Colonel, when we are talking about conversion of 


classes 20 and 13, there were some items left in class 20? 


Colonel Kerrier. Yes. 
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Mr. Liescoms. Will those eventually be transferred to a Federal 
supply class? 

Colonel Kreter. That is correct. Eventually every item that is 
classified in the present Air Force classification structure will be 
changed to a Federal class. That is one of the difficulties that we 
experience and I plan to talk about that in a little more detail on a 
chart or two down the line. If I could postpone your question until 
that time I think I can make it more clear. 

To answer your question, every item will be transferred eventually. 
Some of them out of one class may go immediately. The last item in 
that Air Force class may go in the very last. 

Mr. Lrescoms. I understood you to answer Mr. Balwan’s question 
that there would be a 20, a 40, and 8430? 

Colonel Krrter. As of the 1st of July, when this Federal class goes 
into effect. we will have a Federal class. We will still have items left 
in Air Force class 20, and we will have items left in Air Force class 40, 
but Air Force class 13 will be dissolved, because all of the items in this 
class 13 go into Federal group 8400. 

Mr. Liescoms. But eventually you will dissolve all of them? 

Colonel Kreter. We will dissolve all of them in AF classes 20 and 
40, which will eventually go into some class. I am not now prepared 
to say which one it will be. 

Mr. Lipscoms. Is that true of all Air Force classes ? 

Colonel Keeter. That is correct. I am going to go into this a little 
more in detail and I will show you some of the classes go direct and 
others do not. 

Mr. Lantarr. Mr. Chairman, may I ask a question ? 

Mr. Rreutman. Yes, Mr. Lantaff. 

Mr. Lantarr. I guess everybody understands this but me, but I 
would like to ask a little more about the stock-control data cards. 

8400 is the Federal stock number assigned by the Department of 
Defense to clothing? 

Colonel Krerer. That is right. 

Mr. Lantarr. That is clothing. 

Colonel Keeter. That is clothing. 

Mr. Lantarr. Come down to the next line. (See chart 27.) What 
is 389? 

Colonel Kreter. This is the same number, 389-1234 is a seven-digit 
identification FIIN (Federal item identification number) number. 
And this is the classification code. The combination of the two makes 
up the Federal stock number. 

Mr. Lantarr. That whole number is assigned to you by the Federal 
cataloging ? 

Colonel Kereter. That is right. 

Mr. Lantarr. What about your index number 9787 ? 

Colonel Kerrier. This is the sequence number that this particular 
number occurs in when you take the Federal class and line them up 
a different way by alphabetic numerical alinement. On the chart 
these are alined by Federal stock number. This Federal number is 
lower than the other one in this class. (See chart 27.) If you turn 
them around and line them up so that the letter A is given No. 1 and 
B is given No. 2, this one occurs 9787 down the list by that method of 
arrangement, sequencing alphabetically. 
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Mr. Lanvarr. It is an alphabetical index? 

General Dav. Yes. 

Colonel Kreier. These are very useful in lining up numbers so that 
you have all your A’s together and B’s together. It is a good oppor- 
tunity to check on interchangeability and standardization because the 
names come together. 

Mr. Lantarr, What is “CNS WTH 8430” again? (See chart 27.) 

Colonel Kreter. This 389-1234 is consolidated with this 486-3784. 
It has been determined that the former number is the same as the lat- 
ter number, so you consolidate these two numbers. One bin will now 
hold both this item and this item. 

Mr. Lanrarr. That is what I thought. That is why this question 
has been floating around in my mind as to why we have two Federal 
stock numbers for what is apparently the same item. 


USE OF TWO FEDERAL STOCK NUMBERS 


Colonel Krexter. In assigning Federal stock numbers either in the 
Air Force or in a technical review office, or in Colonel De.Luca’s opera- 
tion, it was determined that these two items are the same. They were 
both introduced into system, but by comparing items it was found 
that they were the same. So when they are both in the system you 
consolidate them. 

Mr. Lanrarr: But why do they have two different Federal stock 
numbers then ? 

Colonel Kreier. When they entered the system they were not recog- 
nized as two different numbers. 

Mr. Lantarr. But the purpose of the Federal cataloging is to give 
like items of supply the same Federal stock number. 

Colonel Krerer. I think maybe this will clarify this item. We have 
two programs. We have an initial program and we are having a re- 
finement program right now. During the initial program items were 
given Federal numbers. During the 1 refinement program some of the 
items were determined to be identical. 

Mr. Lantarr. But in your conversion you would convert by getting 
rid of that reference number, would you not? So it would carry 
only 389-1234 and not 486-8784 ? 

Colonel Kretrr. That is true, but throughout the system this num- 
ber has been introduced into the system. So we have to tell the people 
who are using both this and this number that they are both the same. 

Mr. Rreniman. Will the latter number be eliminated when that 
equipment or that piece of material, or whatever it is, has been used up ? 

Colonel Kreter. That is correct. 

Mr. Rrenuman. And then you will go back to the first number. 
Is that right? 

Colonel Kretzr. There are so many variations as to how this could 
happen. For example, this may be a standard item, or a substitute- 
standard item, and they may later determine it is a substitute-standard 
item. You want to get rid of it so you can consolidate it with something 
else. I think a Mr. Connolly could throw some more light on 
this. He has been working on this longer than I have. 

Would you like to have ‘Mr. Connolly talk to you more about this? 

Mr. Lantarr. No. In other words, after we convert there will be 
no Federal stock number now for any item bearing 486-3784? There 
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would be no Federal stock number like that? Or if there is it will 
be assigned to another item? 

Colonel Krrxer. This is the item being consolidated with this one. 

Mr. Rreuiman. I see. It is reversed then? 

Colonel Keeter. This item is being consolidated with this item and 
it is called a reference item in this catalog. 

Mr. Lanrarr. I don’t think you are right. 
ore Rreu_Man. Colonel De Luca, could you tell us something about 
that ¢ 

Colonel Dr Luca. I would like first to have Mr. Connolly explain 
why he used this example before I make my comment. This con- 
solidation is of two Federal stock numbers. I think you ought to 
point out why you are doing that first before I give my answer. 


STATEMENT OF MARTIN F. CONNOLLY, DIRECTORATE, SUPPLIES 
AND SERVICES, HEADQUARTERS, AIR MATERIEL COMMAND 


Mr. Conno.ty. I will try to explain. 

If I could go back to the USAF stock list, Colonel Keeler ? 

In the makeup of a USAF stock list it contains several sections. 
A stock-control section, which is the one we are examining now, which 
normally relates management data to the particular Federal item; the 
identification section, which relates the identity that is taken from 
the Federal item identification cards, or the Federal cataloging; the 
cross-reference index, which primarily indicates the cross-reference 
of the current Air Force stock number to the Federal stock number, 
and so forth, and other management codes. If we can realize in that 
capacity those are the contents in this particular publication, then I 
wonder could we go back now to chart 27% 

The item identification section which I referred to before is the 
listing by the total description of the item. It is alphabetically 
sequenced in order to put, let us say, all generators together in one 
group. All the same type of generators. 

Mr. Lantarr. That is your index number. 

Mr. Connotiy. Yes. That relates to the index number, so that you 
can go from one section of the publication back to the alphabetical 
section of the publication. That is the purpose of an index number 
as such, and it is the only one. 

As far as the examples shown as “consolidate with,” where you have 
two Federal stock numbers, determinations made after the fact of 
refinement perhaps through technical standardization efforts, may 
group or may cause us to detect two Federal stock numbers for the 
same item of supply. The identification and cataloging program 
primarily provides us with a platform through which we can move 
to a standardization program. 

Mr. Lantarr. Right. 

Mr. Connotiy. And as we progress from one point of time to 
another point of time we hope definitely this platform is explored 
in grouping these items together so that we can see evidence of 
standardization. 

Mr. LantarFr. So that these two items could very well have been 
items of supply in separate Federal stock numbers which you later 
discovered were interchangeable as the same items ? 
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Mr. Connotiy. That is true. It could be resolved primarily, let 
us say, that we had an item of supply concept in the Air Force, and 
we had an item of supply concept in the Department of the Army. 
At any one point of time our intended usage for that particular item 
was not very meticulous. We needed this particular bearing on a 
jet engine, for example, and it had to have certain characteristics 
that may not be physical, but we had to take these bearings and run 
them for 100 hours for a suitability test prior to using them on a jet 
aircraft. Then from one point of time to another point of time that 
requirement may change, so that we may take, later on, another itein 
whic h did not have this performance standardization characteristic. 
It is enough to give us two FILN numbers; and when that requirement 
goes out of the picture and standardization comes into play, you put 
your stocks together and put them in the same bin and take one number 
and consolidate it with another one. 

Mr. Lantarr. I see that. 

Mr. Connotiy. There are two points of time and I think it is those 
that might confuse you. 

Mr. Lantarr. Then what do you do? Report back to the Depart- 
ment of Defense catalogers that you have two items here which are 
the same items of supply, so that you can eliminate one of them ? 

Mr. Connotiy. No. Thisisin an Air Force supply catalog. When 
that requirement goes out that we had on the first item of identification, 
we don’t know whether the Navy may not have had that same meticu- 
lous requirement. So on the Air Force interpretation alone we can- 
not make that, but it is fed back to Colonel De Luca’s office and through 
the regular routines they take care of establishing that safeguard that 
we need. 

Maybe Colonel De Luca would like to expand on that. 

Colonel Dr Luca. I would like to expand on your example. 

T he place of standardization within the cataloging program 

The example you have there is a standardization action after Fed- 
eral cataloging. 

Mr. Connotiy. Yes, sir. 

Colonel De Luca. Therefore that is one point. 

Mr. Lantarr. Might it have been that could have been resolved at 
the outset of cataloging, but one of the services insisted on some unreal- 
istic need for another number / 

Colonel De Luca. It might have been that or it might have been 
in this particular instance, not using this field because standardization 
did go into this field before any other, but in certain fields you cannot 
do all of the standardization before you do your cataloging, otherwise 
you will take years before you turn out a catalog. So standardization 
can happen before Federal cataloging, and during Federal cataloging, 
and after Federal cataloging. This is an example of “after,” which 
may have been a little bit more complex because preferably in a stock 
list now you would have had Federal stock numbers consolidating 
Air Force numbers rather than Federal stock numbers consolidating 
Federal stock numbers. 


Standardization of duffelbags 


If I may add a little bit, Mr. Lantaff, our efficient staff has come 
up with your duffelbag analysis. In the cataloging process when we 
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went through duffelbags there were five separate duffelbags used in 
the military services. There was one duflelbag with handle, with 
strap, cotton duck, olive drab. That had a number. 

There was another duffelbag with handle, with strap, cotton duck, 
but with some special tailoring such as pockets, and so forth. 

Then there was another or third item with handle, with strap, but 
it was blue—Air Force. 

Then there was another one, with handle, with strap, olive drab, 
but it was water repellent under a certain specification. 

The fifth one was a Navy white bag—a duffelbag. 

At the time of cataloging in the standardization that existed at 
that point of refinement, we, with the standardization people and 
the departmental logistics people, eliminated the duffel bag that had 
the special pockets. So that brought us down to four. Subsequently 
this was turned over to the standardization people and they went to 
work and eliminated 8 of the remaining 4. They eliminated the 
olive drap cotton duck, and eliminated the Air Force blue, and 
eliminated the Navy white, which leaves out of the 5 original, after 
cataloging and after standardization, with 1 duffel bag, olive drab, 
water repellent, with handle, with strap, spec number B-829-B for 
all of the services. 

So that is one good example of what can happen. 

Mr. Lantarr. It isa very good example. 

Mr. RreximMan. Very good. 

Colonel Dr Luca. Thank you, staff. 

Colonel Krrter. It is an excellent item to discuss. 

Mr. Lanvarr. It is a very good one. I still don’t know how you 
resolved that and came up with the olive drab instead of a blue one or 
a white one. I think the Navy ought to be commended, as well as the 
Air Force, for that one. 

Mr. Rrentman. All right, Colonel. 


AIR FORCE SINGLE POINT OF CONTROL 


Colonel Kerrier. Chart 29 indicates the supply responsibility is 
delegated to the depots by Federal supply clauses in our plant. 

Again going back to the point of single point of control for each 
category of Federal stock class. 

However, in certain classes where there are so many items, such as 
airframe parts and engine parts, for management purposes we as- 
sign parts of Federal classes to a particular depot. We do this, 
for instance, by jet engines. This is a classification for jet engines. 
Following this would be the manufacturer’s code. This designation 
plus this indicates it is a particular type of jet engine, and this is 
assigned to a particular depot in the field. 

Supply depot responsibilities for other items purchased and stored. 
For example, those items the Army purchases and stores for the 
Air Force, and those items which the Air Force purchases and stores 
for the Army, such as helicopters. In the Air Force catalogs it is 
coded, as was mentioned a moment ago. 

These numbers indicate Ordnance and Signal Corps. This allows 
the supply officer to determine where to get the particular item that 
is listed in the stocklist. 
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JET ENGINES 


2840 FSC 


24446 FSClode) OF MFR 


SUPPLY RESPONSIBILITY IN AIRFRAME ond ENGINE 
AREAS WILL BE SEGREGATED BY MFR THRU USE 


OF FEDERAL SUPPLY CODE OF MFR BY SUFFIX 


TO FSN 
CHartT 29.—Air Force single point of control. 


Mr. Batwan. Is that by agreement ? 

Colonel Krrter. Yes, sir. That is by agreement. This is a large 
group of items that by agreement the Army purchases, stores, and 
issues for the Air Force. 

Mr. Batwan. The point I am trying to make is that the Air Force 
because it does not have the master card list does not know whether 
that same item which you agreed to get support on from Ordnance 
exists in Transportation, Signal, or any other technical service. You 
have no way of knowing that? 

Colonel Kerrier. That is correct. We know by agreement we go 
to Ordnance for a particular item. 

Colonel De Luca. Let me add a point there. When you get back 
to item identification cards and you find that a specific item is as- 
signed a Federal stock number, if a hammer is in the Ordnance and 
in Engineers and Signal, you will know that. 

Mr. Batpwin. How? 

Colonel Krrter. That is one of the advantages of the Federal sys- 
tem. That is, that it gives you that information. 

Mr. Batpwin. How do you get the information ? 
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Colonel Dr Luca. He gets the information from our card that tells 
him this item now bears this particular number. When he looks 
through all of his technical service items, of course the technical serv- 
ice people will tell him that automatically, because when they list their 
catalog they will list all of these items—but in Colonel Keeler’s po- 
sition when you get these you apply them against the items you draw 
from the Army services and can tell it is the same item from their 
research. However, from the CPO we should publish all of these 
items and their specific uses. We are going to gear up to that so he 
won’t have to do his time-consuming research to get the same answer. 
But it is possible for you to make that determination today if you 
know your items. 

Colonel Kereter. If numbers have been assigned. 

Colonel Dr Luca. That is correct. It is a long ways around. 


SUPPLY DEPOT RESPONSIBILITY BY FSC 


Colonel Keeter. To continue, in Air Force depot responsibility as- 
signment we hope it will conform with the present stock alinement in- 
sofar as possible. In other words, we have assigned Air Force classes 
to depots at the moment. We hope that the Federal classes can be 
assigned to the same depots to the greatest extent possible. 

However, where depot responsibility must be changed, records will 
be transferred accordingly. 

Mr. Batwan. What depot has Air Force class 13 now ¢ 

Colonel Kerrier. Wilkins has Air Force class 13, and that was the 
reason for selecting it, because the majority of the items in the class 
were going to Federal class 8400. 

Mr. Batwan. Which depot has class 40? 

Colonel Krrter. Gadsden, I believe, has class 40. 

Mr. Batwan. And which depot has class 20? 

Colonel Krever. And Middletown has class 20. 

Mr. Batwan. Will the accountability of Middletown and Gadsden 
be shifted and placed at Wilkins? 

Colonel Krrter. That is correct. 

Mr. Batwan. They will drop that responsibility ? 

Colonel Krerer. That is right. That will be done on a stocklist 
change. 

Mr. Batwan. You will have a lot of moving around to do. Let’s 
say that luggage and parachutes are located at Middletown and Gads- 
den. Will you have to rewarehouse and send carloads of stuff to 
Wilkins? 

Colonel Kreter. No. We hope to make no physical movements at 
all and to attrit the stocks at Middletown. And the luggage at Gads- 
den; and the new items coming into the system will then be stored 
at Wilkins. 

Mr. Batwan. Can you do that without losing control ? 

General Dav. We do that now. Our system has management at one 
point, but stock may be located at several points. We have had to do 
that on commercial warehousing, so the depot manager simply issues 
shipping orders to the one holding the stock. We hope by that means 
to avoid any substantial bulk movement of stocks. 

Colonel Kerrier. The rewarehousing and distribution of material 
we hope to limit to that of good operations. 
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Changing supply records and documents 

Now, what will happen to documents? Every document that has 
an Air Force number on it has to be changed and we have to put a 
Federal number on it. 





AFTER EFFECTIVE DATE, 









ond DATA 





STOCK NO, 






pnversion 


CONVERSION OF 


RECORDS - FORMS : DOCUMENTS 





BE USED EXCLUSIVELY 





WILL 








IN ALL SUPPLY FUNCTIONS 





@ ALL RECORDS, FORMS, DOCUMENTS, etc. WHICH 
CONTAIN AN AF STOCK NO. DESCRIPTION OR 
REFERENCE THERETO, WILL BE CONVERTED 


OR REVISED 


e@ GENERAL PUBLICATIONS WILL BE REVISED INSO- 
FAR AS POSSIBLE ON A REPRINT CYCLE BASIS 


@ RECORDS, FORMS, DOCUMENTS WILL BE CON- 
VERTED BY USING STOCK LIST CHANGE PROCEDURE 


@ REWAREHOUSING ond REDISTRIBUTION OF MATERIEL 
1S LIMITED TO THAT ESSENTIAL TO GOOD 
OPERATIONS 


Cuart 30.—Changing supply records and documents. 


We have to change the records. We hope in the publication field 
we can do it on a recycle basis. It doesn’s make sense to take every 
publication we have and change it as of a certain date. Some of them 
can be changed on a recycling basis. 

Records, forms, and documents will be converted by using stock- 
list change procedures. 

Mr. Lantarr. May I ask a question in connection with reprinting 
because of changing numbers? 

Mr. Rreuiman. Yes, Mr. Lantaff. 

Mr. Lantarr. Don’t you envision just putting out a little gummed 
label, or something you can put in front of one of these supply 
catalogs, or manuals, which says in effect, “Wherever the Number 
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so-an-so appears herein it should be changed to read Federal Code 
No. so-and-so,” without reprinting the whole book? 

Colonel Krerer. It is a little bit more complicated than that. A 
stock list change is actually a document which has the class on the 
top and gives the Air Force name and stock number, and it says, “Con- 
vert to” and gives the class that this is to be converted to. So those 
coming out of 13 would be all listed and say, “Convert to Federal 
class 8400,” or whatever it is. 

So that is the general procedure you use. 

For class 13, however, because all of the items are being taken out of 
that and the class is being discontinued, we can make one final pub- 
lication and say that all items are gone and all items of class 13 are 
changed to so-and-so. That will be a procedural matter. 

Mr. Bauwan. Is the stock list of 8430 out? Do you have them? 
Is that printed ? 

Colonel Kreter. No. We do not have it. 

Colonel De Luca. Yes. The Federal book type catalog for 8430 
is published. 

Mr. Batwan. But the Air Force stock lists, which are an adaptation 
of the Federal catalog, are not done yet? 

Colonel Kreter. It is in process. 

Mr. Batwan. I wonder if we could have that when it comes out? 

Mr. Rrenuman. Yes. When do you expect it to be available? 

Mr. Connotiy. About the latter part of March or the 1st of April. 

Mr. RreutMan. We would like to have it for the committee when 
it is available. 

Colonel Krreter. We will have it distributed about 2 months before 
the conversion date, if we can, so it will be coming out soon. 

I have asked the procedures people to develop a list of the typi- 
cal forms that are in the depot structure. Chart 31 shows a list of 
some of the forms in the depots that changes must occur on. 

Mr. Lantarr. Does anybody analyze those to see if you need all 
those forms? 

General Dav. It is a subject of continuing analysis. Yes, sir. 

Mr. Ikarp. How many are there? 

Colonel Krrrer. These are not all of the forms. 

Mr. RreuitMan. I am sure of that. 

Colonel Kreter. Could you give me an estimate on that? We 
have a procedures man here. 

General Dav. Many of these things are beyond our control. We 
strive to keep them simple. There is an MDA—mutual defense as- 
sistance—balance required. We are required to keep balances and 
we are making an effort to consolidate them. But it is beyond our 
control. We have to take it to higher authority. 

Mr. Sanpers. Sanders of Air Materiel Command. 

There are roughly 30 to 32 sets of records that have to be changed 
during the conversion process for each line item. But that is an 
average. 

Mr. Lantarr. You say somebody has analyzed those 30 to 32 rec- 
ords to determine that they are all necessary ? 

Mr. Sanvers. It is a continuing process, as General Dau says, 
where we could eliminate a record. I might go back a little bit 
prior to the decentralization program. We consolidated quite a few 
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TYPICAL SUPPLY RECORDS 


(TO BE CHANGED) 
























AF STOCK BALANCE CARD 
WAREHOUSE LOCATOR CARD FORCE 


DEPOT STOCK CONT. RECORD 
D/A BALANCE CARD DEPOTS 
HOLDING ACCT. BALANCE STATUS CARD 
PD PROC, RECORD 
DUE-IN RECORD AF ACCOUNT 
DUE-IN RECORD (OTHER ACCOUNTS) 
REGULATED ITEM CARD 
SP ISSUE DATA CARD 
PAST ISSUE RECORDS 
ITEM DETAIL CARD 
ARMY RESERVE BALANCE 
MDAP BALANCE CARD 
ANG BALANCE CARD 
BACK ORDER CARD 
MAINT. WORKORDER STATUS CARD 
MAT RPQ LISTS 
AF PURCHASED ITEM STK. BALANCE 
DA STOCK STATUS REPORT 
BUYER'S GUIDE 
REQ & PROC DATA CARD 
PROC HISTORY CARD 
WARNING POINT LEVEL NOTICES 
MIN RES NOTICES 


CHART 31.—Some forms which must be changed. 


records where we had separate records before. Now ae the 
information that is contained on the requirement records has been 
built into the cards here. 

Mr. Ixarp. How far down and at what stage do you or the cen- 
tral supply system of the Air Force lose control or lose the identity 
of an item when it gets down to base level? Does it go off your rec- 
ords at depot, or base, or where along the line does it cease to be your 
responsibility to show it in your stock ? 

General Dav. It never ceases. We have a worldwide stock bal- 
ance report. 

Mr. pagel What I had in mind, and I imagine you gentlemen 


are familiar with it, was the matter of this fence we were involved 
in some time ago. We were told that a lot of that fencing went down 
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to base level and was charged out to supply people. Therefore, on 
account of that it did not reflect on the Air Force inventory. 

Now, if that is correct, at what point does it go off the inventory? 

General Dav. You caught us in a very weak feature of manage- 
ment which we have since corrected. That was a particular area in 
which that could have happened due to our procedure for issuing 
material to the air installations officer. 

Mr. Ixarp. Yes, sir. 

General Dav. That has been since corrected. 

Mr. Ixarp. In other words, presently at this time it continues to 
show in your total inventory at all times, regardless of what level 
it might actually be at? 

General Dav. That is correct. 

Mr. Ikarp. In other words, whether it is a base, or a depot, or 
wherever it is, you have some record that will reflect the fact that it 
is In existence ? 

General Dav. Yes, sir. 

Mr. Rrent~man. Let me follow that a bit further. Would you be 
able to know if it were assigned to some particular air base for use 
and they did not use it, and it was still stored there on some section 
of the base? Would you know it had not been used and that it was 
still surplus ¢ 

General Dav. We would know if it was at a base. 

Mr. Rrew_Man. But you would not know whether it had been used 
or not if it was shipped to that base ? 

General Dav. We would know the quantities that the base had and 
that the base had used. In other words, from this report we could 
detect whether the base had too much of a certain item. 

Mr. RreutmMan. Apparently when the request was made and the 
authorization granted to procure it, then of course they decided the 
specific bases to which it was to be shipped, and it was shipped there. 

Would you in your new system know whether they used that at that 
base or whether they still had it in stock and never did use it? 

General Dav. Our reports will show us whether it is still in stock, 
or whether it is actually—— 

Mr. Riew~man. Used ? 

General Dav. Installed, or used, and, therefore, dropped from 
stock. 

Mr. Rientman. But at that time you did not have that type of 
system ¢ 

General Dav. In that particular area we did not. It was a weak 
one. 

Mr. Lantarr. Off the record. 

(Discussion off the record.) 

General Dav. It is not particularly a new system. What we had 
was a loophole in an area like that. So we have buttoned up our in- 
stallation system. 

Mr. Batwan. What was the loophole? Will you explain briefly ? 

General Dav. We were issuing material to the air installations 
officer for a project and on occasion the project did not materialize. 
At the time we issued it to him under that procedure it was dropped 
from our records. So if we had decided that he was gomg to build 
so-and-so, and he drew the material and we dropped it, and then some- 
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thing happened and he didn’t get the funds to go ahead with it, he 
kept the material and we didn’t know whether it was there. 

Mr. Batwan. Then what you had was that issue and consumption 
were identical on your books ¢ 

General Dav. When in fact in some instances the actual consump- 
tion did not occur. Therefore there was a blank there between the 
installations officer and the supply people. 

Mr. Batwan. How have you corrected that so that you know the 
difference between issue and consumption ? 

General Dav. The specific change—I believe they have to report 
it continuously until used. Is that right, Sanders ? 

Mr. Sanpvers. That is right. We do not issue it to the Air Force 
installation officer any longer with an unopened work order. The 
work order must be opened before we put in an issue against it. Here- 
tofore he could put in a project request against a specific work order, 
and if the work didn’t materialize and the work order was still in- 
active, he kept the material. Now it must be opened before we make 
an issue against it. 

Mr. Rrentman. All right, Colonel. 

Colonel Krreter. We have some typical forms of air bases and a 
fewer number of organizations which are shown on chart 32. 


TYPICAL SUPPLY RECORDS (TO BE CHANGED... ) 





AIR BASES 


STOCK RECORD 













DUE-IN - DUE - OUT 
STOCK CONTROL RECORD 
STOCK LOCATOR CARD 

PLANT ACCOUNT 
SERVICE STK. 


BAL. RECORD 





ORGANIZATION 


UPREALS 
FLY KIT SPARES RECORD 






PLANT ACCOUNT 





SERVICE STK. BAL. RECORD 


CHART 32.—Supply forms to be changed. 
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Forms other than those shown on chart 31 must be changed. 
Materiel 


We now come to materiel. We hope in the conversion that we will 
be able to use something called a locator file to avoid rewarehousing 
and moving materiel around. Each base and each depot has a locator 
file alree vdy which shows where property is. By changing the file 

rather than the property we can avoid rew arehousing, and we hope 
to do it wherever it is possible to do so. 

We are going to re-mark the materiel in stock, The materiel that 
is in boxes will not be opened in order to be re-marked on the inside, 
but will be re-marked instead when opened and used. 

Materiel on existing and new purchase requests, contracts, and 
other purchasing documents, will be re-marked with Federal data as 
of the conversion date. 

New materiel entering the system will be marked with Federal 
data, 


AIR FORCE CONVERSION SCHEDULE 


The people in making the conversion plan estimated there would 
be 10 months required from the time Colonel De Luca makes data 
available for a particular class, up to the conversion date. 

It is broken down to 4 months to prepare the stocklist. That 
seems a long time, but not only is it necessary to prepare the stock- 
list, but as well we must prepare the change notices from the other 
classes going into it. Wemust prepare the control data that goes into 
the stocklist. 

A month for publication and 3 months to distribute and 2 months 
to convert records. This schedule agrees with Department of 
Defense schedule. 

We can cut down the time here considerably if we use premium 
transportation and send catalogs overseas by airmail, and so forth. 

Mr. Batwan. May I ask a question, Mr. Chairman ? 

Mr. Rrexitman. Yes, Mr. Balwan. 

Mr. Batwan. Does this mean 10 months after Colonel De Luca 
shop has identified the majority of the items up to where he is on 
maintenance, that the Air Force will convert 10 months after? 

Colonel Kreter. In accordance with the schedule he has developed. 
We feel we must get the data from Colonel De Luca 10 months prior 
to the conversion date if we are going to meet the date in the Air Force. 
That is what it really amounts to. 

Mr. Batwan. But can we assume you will have converted 10 months 
after he has given you the figures? 

Colonel Krexer. That is what the plan says we can do. Yes. 

Mr. Batwan. Mr. Chairman, I do not think it will spoil the order 
of his presentation, because I have heard it. On the last sheet he has 
an Air Force conversion schedule which is out of date, but which ex- 
plains the point. 

May we see the last sheet on this? 

Mr. Rreni_man. All right. 
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AF CONVERSION 


SCHEDULE BY ITEMS 





FY 54 - 20,000 
FY 55 = 203,813 


FY 56 = 426,727 


FY 57 = 410,572 


1,061,112 


Estimated THIS NUMBER WILL INCREASE TO 


1,300,000 BY END OF CONVERSION PERIOD. 
CuHartT 33.—Air Force conversion schedule (old). 


Colonel Kerrier. Chart 33 was developed when we were given 4 
years to make our conversion. We estimated this number of items 
in the references to convert. The problem was how to convert this 
number of items in a 4-year span. 

Mr. Rrenitman. Could I ask who made that decision ? 

Colonel Kreter. It was in the instructions sent down to us. 

Mr. Batwan. From whom? 

Colonel Krrter. From the Department of Defense, I believe, 
originally, through the Air Force. 

Mr. Batway. Is this what is called an unrealistic schedule? 

Colonel Kerrier. We feel it is and we base this opinion on experience 
that we have had in the past. I mentioned earlier that we had one 
major Air Force change in classification several years ago. During 
this major change it was necessary to change a large number of items 
from one property class to another. The rate of change approached 
a thousand changes a day during that conversion experience. That 
would amount to about 250,000 changes a year, if you consider just 
the working days. 

We found we had a most difficult time making that number of 
changes in our depots and on our bases. 

Mr. Batwan. So when you submitted the 426,000 and the 410,000 
you knew then you could not do it? 
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Colonel Kerier. We knew that the past experience we had had indi- 
cated that it would be doubtful, but we felt that we had to schedule 
this in this given period of time. We were getting started and get- 
ting experience here, and hoping maybe that manpower and personnel 
would be made available to do it. But we were confronted with the 
problem of making the conversion in 4 years, and planned as best 
we could to develop the schedule in that 4-year period. 

Colonel De Luca. Mr. Chairman. 

Mr. Rrentman. Colonel De Luca. 

Colonel Dr Luca. I would like to bring forth here some of the 
things we brought up when the Department of the Army was testifying. 

The Department of Defense issued a request for an analysis by the 
separate Departments—Army, Navy, and Air Force, and Marine 
Corps—to study their logistics systems and come up with a conversion 
plan. In the request for those conversion plans in April of 1953 
there were certain guide lines and policies. 

Also, there was a tie-in of a guideline to attempt to complete this 
by end fiscal year 1957, but purely for planning, thinking, motivating 
purposes. Not in any way that the Department of Defense thought 
that that was realistic or was mandatory. 

However, you have to put some guidelines in for paper planning 
to see what you can do. The Departments on that basis came in with 
very thorough analyses as to how to convert. But if they had to go 
by these date guidelines it would force them into such an upheaval 
as unrealistic as this, which definitely pointed out to the Departments 
and to the Department of Defense a true measure of the workload. 

So, this gulps everything too fast for the logistics systems to re- 
main unimpaired. Now that that is proven to everybody i in the mili- 
tary, the next thing that remains to be done is for the military—the 
Army, Navy, Air Force and Marine Corps and the Department of 
Defense—to set around the table here in April—1954—and realistically 
to plan this thing out so that we can get the economy and the benefits 
we want out of conversion, and so that we do not destroy the fine system 
we are trying to improve. 

Mr. Rirutman. Of course, that is what you said in the hearing 
to us. 

Colonel De Luca. That is right. 

Mr. Rreutman. That come April 1, 1954, or about that time, you 
would be in a position to say when the deadline or a date in the future 
was when we would be able to look forward to conversion and also 
to maintenance. 

Colonel Dr Luca. That is correct. 

Mr. Rreutman. And apparently you are going to take into consid- 
eration the fact that the Air Force is saying here that 1956 and 1957 
fiscal years in their approach to converting 426,000 and 410,000 are 
unrealistic. 

Colonel De Luca. Impossible. 

Mr. Rreniman. And they are not going to be able to complete it. 
Then what are we going to look forward to here? At that rate we 
are going to extend that out at least 2 years, or possibly 3. Is that 
correct? If we are going to take this figure of 203,000 as the realistic 
approach then, of course, you are going to extend 1956 into 1957 and 
1958, and you are going to extend 1957 into 1958 and 1959, and possibly 
1960. 
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Mr. Batwan. The annual rate of 200,000 or 250,000 takes about 
5 or 6 years to convert. 1,300,000 numbers which they will have by the 
end of that time, and brings us into the year 1960. 

Colonel Dr Luca. I think very definitely we are in the vicinity of 
a woe 1959 and calendar 1960. 

Mr. Bauwan. And that is even though you can get your part of 
the work up toa maintenance basis by 1956. 

Colonel Dre Luca. That is correct. It has to be understood that 
the production end of this thing, because of improvements in the 
tools and schedules we now have, will be turning out item identifica- 
tion in certain cases 3 or 4 years before you actually convert to them. 

Mr. Rreutman. Is that approaching this on a realistic basis so 
that this will not be a crash program, but one that can be handled 
within the services without interrupting their logistics and supply 
programs to any great extent ? 

Colonel De Luca. I think very definitely the Army and Navy and 
Air Force and Marine Corps and Department of Defense think that 
this is the case and this will be realistic, and we will do the job. 

Mr. Rrentman. They are not alone thinking it apparently but have 
given it some serious consideration and study. 

Colonel De Luca. Yes, and we are going to do it. 

Mr. Lanrarr. Is it not possible, Colonel De Luca, that after the 
Department of Defense is on a maintenance basis, and prior to final 
conference by the services, that a good deal of work can be done in 
the standardization and management field so that possibly by the time 
they get around to converting in fiscal 1956, 1957, 1958 and 1959 there 
will be even a lesser number of items because of the progress made 
in those fields? 

Colonel Dr Luca. Definitely there, and definitely an improvement 
in logistics management. I think so. 

Mr. Batwan. But are we planning for that logistics management? 

Colonel Dre Luca. Now that you have asked me, I have been think- 
ing a little bit about the opening statement Mr. Riehlman made. I 
would like to say this: Iam the Acting Staff Director of the Catalog- 
ing Division. Within cataloging I have certain responsibilities and 
authorities under Mr. Hepenstal. Those definitely do not include 
logistics management or changes to logistics managements concepts. 

But I want to say this also: So that we do not get the feeling that 
we have created a tool without having a concept, or that the tool is 
now prodding a logistics concept. I would like to go a little bit fur- 
ther here to say that I think there has been a concept in mind all the 
time. 

I think everybody who is an honest citizen of the United States 
knows that at the end of World War II we had a huge mobilization 
of resources to fight the war, and that certainly we did have different 
logistic systems; and that these different logistic systems caused us 
not to have the most effective and most efficient management of our 
resources. 

Therefore, at the end of World War II many, many people high 
in the Government, including Presidents of the United States, and 
including President Eisenhower today—top civilian and military 
people in the Department of Defense and many qualified legislators, 
the press, businessmen, industry—all have said that the United States 
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could not stand an impact such as it stood at that time because of mis- 
management of resources because of differences in logistic systems. 

At that time those people through various documents and records, 
and hearings, and so forth, came to the conclusion that something had 
to be done to improve military logistics. And as they went through 
it they all came to one basic problem, which was the Tower of Babel 
that existed in the military because they could not speak the same 
supply identification language. 

So these people had a concept, a general concept, to improve 
logistics. But, they had to correct a fundamental; and the funda- 
mental was identification. In order to correct that fundamental the 
military attempted to correct it. Whether that was satisfactory or 
not is not for me tosay. Public Law 152 came about to create this tool 
to correct this identification problem. Then Public Law 436, as a 
directive, came about 18 months ago to correct it. Now we are pro- 
viding that tool which is to put us on a common language, all of us, 
as this tool unfolds. 

As this tool unfolds and reveals the discrepancies, the duplications, 
the differences in systems, jointly—because it is a joint evolution—the 
tool reveals the specific concepts of management changes in either 
organization, mission, pipeline, accounting and cross-service, and 
what have you, that will evolve. 

I think it is a bit premature to ask for the specific blueprint of the 
logistics system as it will be after the platform is created. I do not 
think it is premature to insure that the people who have the authority 
and responsibility are alert to that management charge. And I 
think that that is what is happening; but I certainly do not want to 
have anybody feel that we are unconcerned about these changes in 
logistics management. We are. But I do not believe that specific 
concepts in detail are blueprinted in advance. 

Mr. Batwan. Are any kind of concept details clear though ? 

Colonel Dr Luca. I think specific concepts are emerging as the tool 
unfolds. Then as a cataloger, from that point on I will remain 
silent. 

Mr. Batwan. I agree with you it is impossible to outline the spe- 
cific concepts. And it is true that better uses will evolve from this 
thing, just as with an IBM machine, or these other mathematical 
machines. We do not know what all of the possible uses are for it. 
But we have some uses and some ideas, and you have to begin, I think, 
with an idea before you can improve and educate. 

Colonel De Luca. That is true. 

Mr. Batwan. Do you have any concepts at all you are going to 
improve on? It looks to me like the answer is “No.” We have 
done no planning for logistics. We have done a terribly good job, I 
think, and it looks like you have done a good job—we are beginning to 
do a good job—on the item identifications. 

Colonel Dr Luca. I would say I believe that the responsible logis- 
tics people have concepts and plans. I think that your question relates 
not to a cataloger such as myself, but definitely to the people in the 
logistics man¢ 1gement field. 

Mr. Rreniman. I think it is a good time to put them on notice we 
are thinking about it and they should be in a position as rapidly as 
possible to give us information along that line. 
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Of course I am sure the concept that you had in using this program 
as a tool to correct the other evils was borne out pretty well this 
morning in the idea of the duffel bag program; because that is a 
pretty good illustration as to just exactly what the concept was. 

This tool that you have used now, brought the thing to light and 
it has been corrected. 

Colonel De Luca. That is right. 

Mr. Rienctman. If that concept is going to be carried all the way 
through this program then we have some reasonable idea of what 
the outcome can be if it is properly administered and followed 
through. 

Colonel Dr Luca. Very definitely. 

Mr. RiresitmaNn. Of course I think as a committee we are follow- 
ing this tool you are speaking about—the cataloging program, and 
identification, and giving a Federal number—and we believe it is 
the one way in which this thing can be corrected. 

Of course, the committee has no idea of trying to interrupt it or 
throw any blocks in the way, or bring about any confusion. We 
have only one thought in mind. That is, to move this program as 
rapidly as possible forward so that the illustrations you have given 
this morning will be brought to light to the logistics and supply 
people. Then if they have the concept you have suggested in the 
form of a program to follow this out, which we hope they will give 
this committee, we can readily understand what we can expect in 
the elimination of duplication in many, many fields. 

Colonel De Luca. Mr. Riehlman, I would like to say that we 
definitely share your concern here, and we also feel that the logistics 
management people should be alert and responsive to this charge— 
this management improvement charge. 

Mr. Rieniman. That is exactly what we are making it for. We 
want that to be understood that we are going to follow through. We 
feel that the committee ought to have that information as rapidly as 
it is available as to what their concept is and what they expect to ac- 
complish in the future. 

Mr. Batwan. Has it not been true that there is not enough con- 
sciousness by the logistics people of the big possibilities of the cata- 
loging? I mean, so far as it has been a problem that the catalogers 
have been concerned with. 

Mr. Rrenuman. I would not want to be at odds with your state- 
ment, Mr. Balwan. I do not know how far it goes down through the 
lower echelons in this logistics and supply program, but I would cer- 
tainly say from the conversations I have had with the Assistant Secre- 
tary, Mr. Thomas, that he has a great concept of it and what can be 
accomplished. Just how far that has trickled down through to the 
lower bevels and what is going to be done, is a great question. 

I think when we have completed this program, come April 1954, and 
the colonel has completed his program and is ready to set dates as to 
when this thing should be completed, then I think we can nicely say 
to the Secretary, “We want your information as to how you expect 
to implement this program when it is completed.” 

Mr. Lanvarr. In other words, you want to know what floor of the 
program this management program is on ¢ 

Mr. Rientman. Yes. I would like to know something about it. 
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Colonel Dr Luca. I would like to agree with you, Mr. Riehlman. 
When we come up again April 1954 we would rather it would be 
worked out with the logistics management people and not the cata- 
loging people. 

Mr. Rieu tMan. The reason why I made the statement I made this 
morning is because it alerts you to what we are asking for here. 

Colonel Dr Luca. I think you were putting us on the right track. 

Mr. Rrentman. Thank you. I guess, Colonel, we can get back to 
you. 

Mr. Batwan. We have a very important point here, Mr. Riehlman, 
because the date of conversion has been talked about quite a bit. We 
heard all kinds of figures and now we are coming around to where it 
looks like a realistic bit of speculation will be ths at it will be closer to 
fiscal year 1959 and fiscal year 1960. 

Colonel Krrtrr. This is based on the experience we had in making 
a large number of changes in our system. 

Mr. Rreniman. Off the record. 

(Discussion off the record.) 

Colonel Keeier. This brings us to the point of what plans and guid- 
ance has the Air Force established toward the program. This again 
is more in the details of actually doing the conversion rather than the 
broader subject you were talking about. 


EFFECTS OF CONVERSION 


All items of supply repetitively used, procured, stored, or issued 
within the Air Force must be converted to Federal stock numbers 
(1,300,000 items), conversion to be accomplished by Federal Supply 
Classification over the period as scheduled for the Cataloging Division, 
of Department of Defense. 

Conversion is to be accomplished simultaneously at all Air Force 
levels worldwide (over 300 installations). 

Changes must be made on 12 million item records and reports 
(300 installations—each stock 40,000 items). 

Present Air Force classification system will be discontinued. Ap- 
proximately 400 Federal supply classifications and subclassifications 
will exist when the conversion is ¢ ompleted. 

Each Federal supply “group” contains items listed in from 1 to 15 
Air Force classes. 

Each Air Force class contains items that will be in from 1 to 15 
Federal supply classifications. 

Approximately 10 percent of Air Force classes will convert 

“directly” into 1 FSC. 

The conversion will be accomplished by FSC. Therefore, some Air 
Force classes will be in some state of conversion over the entire period 
of conversion. 

The Air Force has 289 classes and subclasses which are to be replaced 
by 400 Federal classes. 

Supply responsibility for some items will shift from one depot to 
another, requiring transfer of records and other data. This shift will 
result in the temporary loss of technically skilled personnel; duplica- 
tion of records for control, budgeting, funding, and accounting during 
the conversion period; loss of supply effectiveness until new system is 
operating and personnel are trained; and the relocation of equipment, 
tools, and test equipment. 
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hid Ain Fowe oblallished ? 


MASTER PLAN .. srwzsti08 


end CONVERSION distributed withn AF 





POLICY ~ OBJECTIVES - GUIDES 


DETAIL PLANS 


PROCEDURES - SCHEDULES - ETC. FOR SPECIFIC FSC GROUPS 


FSC - 84 - CLOTHING 


FSC - 9] — FUELS, LUBRICANTS, etc. 


FSC - 65 = MEDICAL, etc. 


AIR FORCE DIRECTIVES 


COPIES ARE AVAILABLE FOR PERUSAL 





CHART 34.—Established Air Force plans. 

We have a master plan for utilization and conversion. This plan 
has been distributed within the Air Force. It gives the policies, the 
objectives, and the guides of the conversion program. 

Detailed plans have already been developed for the three classes 
that are to be converted this fiscal year. Air Force directives which 
will direct the field to go ahead and do this at this particular date, 
have been developed; and we have copies of those available here for 
the committee, for their perusal. 

It is our feeling that any plan that has the scope of this one, and 
that has this worldwide effect, carries automatically with it a large 
education—and I think we can even say an indoctrination or training 
program. 

If you take the case of the Air Force sergeant, for example, who 
has for the past 20 years been diligently learning by heart the Air 
Force Supply Classification System, and suddenly this rug of knowl- 
edge he has accumulated is pulled out from under him, you will get 
an idea of the picture and see that you will get a little resistance from 
a man like that to a change, unless he recognizes the reasons for the 
change. 
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USAF 


EDUCATION - INDOCTRINATION: 
TRAINING 


Alt Foree HAS CONDUCTED (IS CONDUCTING) 
EXTENSIVE AND CONTINOUS EDUCATION-INDOCTRI- 
NATION AND TRAINING TO ‘‘'CONDITION'’’ 
PERSONNEL OF ALL FUNCTIONS AFFECTED BY 
THE SUPPLY-SYSTEM-WIDE CHANGE TO THE 
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ALL COMMANDS 





INDOCTRINATE 
AT HQ 
EDUCATE 
AND STAFF LEVEL 
Co TF y 
‘\ Eft INDOCTRINATE TECHICIANS AT 
\ \ TRAIN 
7 -) OPERATING LEVEL 
/ -— 


CuHart 35.—Air Force Training. 


That is the purpose of the education and indoctrination training 
program that we hope to be able to bring about in order to indoctri- 
nate and educate at the staff level and to indoctrinate and train at the 
base level. 
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How it AIR FORCE 


EDUCATION - INDOCTRINATION - 
TRAINING 


IN THIS PROGRAM BEING DONE? 





MWcthed Means 


AIR UNIVERSITY ond COURSE MATERIAL 
SUPPLY SCHOOLS and MANUALS 


PRESENTATIONS TO 


VMwnnws 
COMMANDS, DEPOTS, etc. WITH CHARTS, etc. 
FORUMS, MEETINGS, DISCUSSIONS, CHARTS, 
LNA” 
SEMINARS, etc. PAMPHLETS, etc. 


DISTRIBUTED DATA Awmnnn"*._—Fs INFORMATION LETTERS, 
BROCHURES, MANUALS, 
TRAINING GUIDES, etc. 





COPIES AVAILABLE FOR PERUSAL 


CHartT 36.—Accomplishment of training. 


Chart 36 shows some of the things we have done. We have 
developed course material for the Air U niversity and supply schools. 
We have made presentations to the major air commands and to many 
of our depots. They are going to make presentations to all of the 
cnansaiie and all of the depots i in the near future. 

We have had a series of forums, meetings and seminars, and so forth. 
The Cataloging Division, the AMC, are on the lookout for all meet- 
ings, and are introducing s speakers on the Federal program. Any time 
people gather around we have somebody talking about the Federal 
program. 

For the past year we have been putting out information letters 
and brochures. We have some of these available, particularly the 
information letters where we have been introducing on a progressive 
basis information about the Federal program in order to bring that 
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progressively to the attention of people in the field. That is for world- 
wide distribution. 


Problem areas 


We feel there are a few problem areas. We agree with Colonel 
De Luca that it does not make sense to us to publish a Department of 
Defense catalog except in those areas where it can be useful. We think 
it would be wasteful to do that. 

We think in the structure of the Federal stock number that the 
use of the manufacturers’ parts numbers in certain areas would be help- 
ful to us, and we would like to do that. We feel it is very important 
in those areas where we are serving the Army, or the Army is serving 
us, or of joint agreements, that the conversion dates for the classes 
of property included, should be the same. 

We think probably we will be able to work that out when we develop 
our schedule. And, as to our schedule of production, during the past 
year, as General Dau indicated, we have increased the cataloging staff 
at Headquarters, AMC. We have a contractor who is doing items 
descriptions for us. 

We feel we have now the ability to meet any realistic production 
schedule. 

COST OF CONVERSION 


Mr. Rren_man. Do you have a figure set as to what the cost of this 
program is going to be, Colonel ? 


Mr. Batwan. I think you skipped a chart there. 


AMC ESTIMATED COST OF CONVERSION 


Studies indicate cost (approximately) Sideet ia dbiRtab eid ..._-_. $37, 189, 698 


Will be incorporated in appropriate budget estimated per 
fiscal year. 


Cost estimate from major air commands have not been received, 
but it is estimated by AMC to be (approximately) ~._.__________ 31, 024, 842 


eR ee Sees ee sae aaeeseicl 68, 214, 540 


Colonel Krexer. Ww e have some estimates thet I might note that 
these estimates were developed on the basis of a 4-year conversion, and 
were developed in our conversion plan in accordance with the old 
schedule. 

For the AMC installations, the developing of the catalogs and 
changing of records in their depot, an estimation of about $37 million. 
We feel if you extend this it may be a little less, but it is an estimate. 
If we extend this over a few more years we won’t need to peak the 
personnel and maybe the cost will be slightly less. 

Mr. Rreniman. It certainly will not be increased. 

Colonel Kereter. I would not think so. 

Mr. Rreniman. It would be inclined to be cut back ? 

Colonel Krrter. That is correct. We have not yet received cost 
estimates from the major air commands as to how much it will cost 
them to convert bases and their organizations, but we made a study, 
and this is an AMC very rough approximation. It should be in terms 
of at least $31 million, but they use certain factors and put the whole 
number in. To make the conversion changes at our three-hundred-odd 


bases around the world, $31 million, and $37 million for AMC, for a 
total of $68 million. 
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Mr. Rreniman. I am wondering somewhere in the setup of that 
program, Colonel, if you have sheets and documents to substantiate 
this position that you have taken ? 

Colonel Kreetrer. Yes. We can furnish you the worksheets that were 
used in developing these numbers if you would like to have them. 

Mr. Rreutman. I think we would like to have them if we could. 
It might give us a basis for consideration at a later date. 

Colonel Krrver. It will take a few days to get them because they 
are in the Air Materiel Command, but we will get them to you as 
soon as we possibly can. 

Mr. Rreuitman. Thank you very much. 

(The material referred to was not supplied in time to be printed; 
it will be printed in pt. 2 of these hearings. ) 

Mr. Lantarr. Mr. Chairman, one question. 

Mr. Rreuuman. Yes, Mr. Lantaff. 

Mr. Lantarr. The lack of funds is not a major obstacle to the com- 
pletion of the program within the Air Force, is it ? 

General Dav. It has not been. No, sir. 

Mr. Rrenuman. Would it not be your feeling, Mr. Lantaff, if any 
question arises that our committee at least should be alerted to what 
is happening ? 

Mr. Lanrtarr. I think that is an excellent idea, Mr. Chairman, 
because it is awfully difficult at times for us to follow an original 
budget request through the Department and Department of Defense, 
and through the committee and the budget. 

Mr. Rresiman. That is right. 

Mr. Lanrarr. And if lack of funds is going seriously to impair 
this program I think the committee would like to be alerted to it 
because we would like to get into harness with you to insure continua- 
tion of this program at the present scale. 

Mr. Rrenuman. Do you have any comment on that, General? 

General Dav. No, sir. I think your comment was very good. We 
submitted an adequate estimate to take care of the fiscal year 1955 
rogram. 

Mr. Rirutman. That is right. 

General Dav. We are not yet at the stage of having received the 
money, and it goes through this long gamut. 

Mr. Rreniman. That is right. Are there any other questions? 

Mr. Batwan. I have a question on these costs. I wonder if it might 
be possible to ask for some history here on the amount spent for 
Federal cataloging since Federal cataloging has been budgeted by 
the Air Force? 

Mr. Lanrarr. You mean since January 1952? 

Mr. Barwan. Yes. In other words, each year Federal cataloging 
has been an added burden to what you would ordinarily have to do; 
and you have had to throw that in. 

General Dav. That is right, sir. 

Mr. Banwan. Could you have the C omptroller give us a historical 
picture of the cost of F ederal cataloging to date 

General Dav. I am also positive we do not have figures here. 

Colonel Kerrier. No. We do not have those figures here. 
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Mr. Rreuuman. If you can make them available for the committee 
we would appreciate it. Are there any other questions? 

(The material referred to was not supplied in time to be printed, 
it will be printed in pt. 2 of these hearings. ) 

Colonel, we want to thank you and the general for your presentation 
here this morning. I think we have accomplished quite a bit. There 
are some very illuminating illustrations with the great help of my good 
colleague Bill Lantaff, that have been brought out, and I think it 
has been most helpful. ; 

I think this will conclude our hearing today. The committee will 
stand in recess until we meet at some later date with the Navy in 
respect to their program. 

Thank you. 

Whereupon, at 12:15 p. m., the committee adjourned subject to the 
call of the Chair.) 
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TUESDAY, FEBRUARY 2, 1954 


Houser or RepreseNTATIVES, 
Miuirary OprreraTIONS SUBCOMMITTEE OF THE 
COMMITIEE ON GOVERNMENT OPERATIONS, 
Washington, D.C. 

The subcommittee met, pursuant to call, at 10:40 a. m., in room 429, 
Old House Office Building, Hon, R. Walter Riehlman (chairman of 
the subcommittee) presiding. 

Present: Representatives R. Walter Riehlman, Glenn Lipscomb, 
Chet Holifield, Frank Ikard, and Bill Lantatf. 

Also present: Michael P. Balwan, staff director; James F. Eckhart, 
staff member; B. J. Gilleas and D. F. MceGillicuddy, stat! members of 
the Senate Armed Services Committee. 

Mr. Rrmeuiman. The subcommittee will come to order. 

I have a brief statement that I would like to read into the record. 

During the past several weeks the subcommittee has heard testimony 
from various officials of the Department of Defense on the complex 
cataloging program. It has been impressed with the thoroughness 
with which the Assistant Secretary of Defense for Supply and 
Logistics, has examined the program and with the kind of le: ade ‘rship 
which has been placed over it. 

There have been many rumors concerning the efficiency with which 
this program has been carried out by the military agencies. Some 
of the criticism has been directed at the Department of the Navy. 

The subcommittee is pleased to have here this morning Rear Adm. 
Murray Royar, Chief of the Bureau of Supplies and Accounts in the 
Department of the Navy, to testify as to the Navy's position in this 
program. We hope that his presentation can clear up some of the 
atmosphere with respect to some of the rumors which have been 
circulated. 

. The subcommittee is still convinced that the conversion program is 
a technical operation and almost unrelated to the vast problem of 
influencing logistic systems. 

Last week we heard testimony to the effect that the Air Force lo- 
gistics system could not be improved too much by the Federal catalog- 
ing program because its —— was already in order in this respect. 

1 am wondering if the Navy will want to testify to the same effect. 

The subcommittee feels, therefore, that if any use is to be made of 
this expe “sive tool which we are now creating the leadership for it 
will have to come from an agency such as the Assistant Secretary of 
Defense for Supply and Logistics. 
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At the present time, according to my understanding, the catalog 
system is not in the same division as the supply system division. 
However, I want to say this, on my own behalf, and I believe my 
subcommittee concurs in it, that we have confidence in Secretary 
Thomas and with the caliber of men he is selecting to carry through 
on this most important progr: am. 

At the conclusion of the Navy presentation I understand that Mr. 
Hepenstal will be here to represent the Secretary of Defense and he 
will give his views, and, of course, they will represent the top level 
agency. 

The subcommittee looks forward to the information that he is 
going to give us this morning. 

Admiral Royar, may I say, on behalf of the committee, we are 
delighted to have you here and if you have a presentation for the 
committee, if you will come up and take this chair, we will proceed. 

Admiral Royar. Thank you, Mr. Chairman. 

Mr. Rreximan. I wonder if the 3 or 4 gentlemen who are with 
you would want to give their names for the record so that if they 
answer any questions or have any testimony we won’t have to be ask- 
ing for their names at that time. 

Commander Happock. I am Comdr. I. F. Haddock, Bureau of 
Supplies and Accounts, Navy Department. 

Commander WILLIAMs. Bese, R. A. Williams, Supply Corps, 
USN, Comptroller of the Bureau of Supplies and Accounts. 

Commander Raymonp. Comdr. C. A. Raymond, Jr., Supply Corps, 
USN, Office of Navy Comptroller. 

Commander CampreLL. Comdr. L. A. Campbell, Director of the 
Catalog Division, Bureau of Supplies and Accounts. 

Mr. Rirutman. Admiral, we have two representatives here from 
the Senate Armed Services Committee. They will be at your right, 
and I want to ask those two gentlemen if they wouldn’t care to move 
up here a little closer. If you do that, you are going to have a little 
better opportunity to hear the witness, and there will be a little more 
convenience should you have a question you would like to ask. 

Mr. Gutxas. Thank you, Mr, C hairman. 

Mr. Rreuiman. Yes, sir. 


All right, Admiral. 
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STATEMENT OF REAR ADM. M. L. ROYAR, SUPPLY CORPS, UNITED 
STATES NAVY, CHIEF, BUREAU OF SUPPLIES AND ACCOUNTS, 
DEPARTMENT OF THE NAVY; ACCOMPANIED BY COMDR. I. F. 
HADDOCK, BUREAU OF SUPPLIES AND ACCOUNTS, DEPARTMENT 
OF THE NAVY; COMDR. R. A. WILLIAMS, SUPPLY CORPS, UNITED 
STATES NAVY, COMPTROLLER OF THE BUREAU OF SUPPLIES AND 
ACCOUNTS, DEPARTMENT OF THE NAVY; COMDR. C. A. RAYMOND, 
JTR., SUPPLY CORPS, UNITED STATES NAVY, OFFICE OF COMP- 
TROLLER, DEPARTMENT OF THE NAVY; AND COMDR. L. A. CAMP- 
BELL, DIRECTOR OF CATALOG DIVISION, BUREAU OF SUPPLIES 
AND ACCOUNTS, DEPARTMENT OF THE NAVY 


Admiral Royar. Thank you. 
(The statement referred to is as follows:) 


STATEMENT OF REAR ApM. M. L. Royar, Suppry Corps, UNITED STATES NAVY, 
Upon NAvy PARTICIPATION IN THE FEDERAL CATALOG PROGRAM 


Mr. Chairman and members of the committee, I would like to advise the 
committee of what the Navy is doing in the Federal catalog program. I will 
outline our current and near future progress in conversion, and will discuss, 
generally, how the Navy is converting and what benefits we foresee from the 
Federal catalog program. 

Regarding accomplishments, we have already completely changed to use of 
Federal stock numbers for our approximately 1,000 items of food—technically 
known as subsistence. By that I mean that food items are being stocked aboard 
ship and in all depots, supply centers, and supply departments, ashore, under 
the new number. I also mean that the new number is being used for record 
keeping, accounting, requisitioning, purchase, and all other supply operations 
connected with Navy food items. 

In addition, by the end of this fiscal year, we will have completely converted 
clothing, medical and dental, and fuel items in the same way. In these three 
types, there will be 14,000 items converted by the Navy and 4,000 by the Marine 
Corps. By the end of June, then, the Navy as a whole will have completely 
converted a total of about 19,000 items of food, clothing, medical, and fuel to the 
Federal stock number, at all levels of supply and in all supply operations. 

Although we will not be completely converted in many categories of material 
by the end of next June, we are, today, making considerable use of existing 
Federal stock numbers for those other categories. We have received about 
450,000 Federal numbers and have entered more than 335,000 of them, cross- 
referenced to the related Navy stock numbers, in Navy operating supply catalogs. 
Some of these entries will later be changed because we estimate that we hold 
only 225,000 refined Federal numbers, as contrasted with the total of 450,000 
received. 

We therefore are giving our supply people—at supply installations such as 
RADM Antrim’s depot and the inventory control offices for ordnance and ships 
parts at Mechanicsburg—the Federal catalog information about as soon as we 
get it, And we give it to them in the operating documents which they use 
daily. As a result, they have for more than 300,000 items, in addition to those 
completely converted, a common language to use in cross-servicing and surplus 
disposal dealing with other services. 

In connection with surplus dealings, my Bureau has a division which screens 
declared surpluses of one service with the other services and with the General 
Services Administration. In cases where the Federal number is available to 
the Army, Navy, or Air Force activity which makes the surplus report, the 
Federal number is entered on the report to my Division. In the case of the 
Navy, the Federal number comes out of an operating supply catalog. 

We are also using information from the Federal catalog program in our Navy 
catalog program. The Federal names and description pattern for items are 
used in our program. Regarding that, 70 percent of the catalog effort represents 
research work. In the research area, the Navy and Federal programs are 
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identical and concurrent. By that I mean that all effort to positively describe 
and identify a screwdriver is the same, regardless of whether a Federal or a Navy 
number is finally put on it. 

We are also requiring that both Federal and Navy numbers be placed by con- 
tractors on some items which have not yet been completely converted. Medical 
and clothing contracts have been so modified. Fuel contracts will contain a 
similar requirement after April 1 When firm Federal numbers for other groups 
of Navy material are received, contracts for each group will also be changed to 
provide for both numbers. The Marine Corps intends to make similar provision 
in their contracts. 

You can see that as firm Federal numbers become available for most of the 
items of any Navy material group, we are making a considerable degree of con- 
version in advance of the formal complete conversion which has been directed. 
That is, supply operating catalogs will contain cross-reference to the Federal 
number and receipts of material will contain both the Navy and Federal number. 
On that score, I talked to a vice president of a large electronics corporation last 
week who said that they would be happy to use Federal numbers if we require it 

Finally, on accomplishments, we are getting all of our shore activities and 
fleet units ready for complete conversious by an indoctrination program. Last 
summer and fall we held conferences with shore supply activities and with supply 
representatives of the fleet to explain what conversion required and to examine 
problems in connection with the conversion of food items. Recently we sent a 
etter to all activities of the Navy supply system which are or will be concerned 
with conversion I have copies here. In it we discussed the ground rules for 
conversion, included a general plan, and set forth a general time schedule for 
conversion of any material group related to a “Conversion” day 

As a matter of interest, the Coast Guard has asked for our conversion plans 
so that they can coordinate their conversion with ours 

The Marine Corps has been furnished the general plan approved by the De- 
partment of Defense for conversion within the Marine Corps. This plan pro 
vides for conversion by Federal supply Classification group and class. Approxi 
mately SO percent of Marine Corps supply items are common with other services. 
The major portion of these are identical to Army items. The Marine Corps plan 
is zenerally similar to the Army plan 

In final analysis, our present and near future progress in complete conversion 
is best measured by looking at it in relation to the Navy supply system business 

By the end of this fiscal year we will have converted only slightly more than 
1 percent of Navy supply system items, and will have converted only about 5 
percent of the dollar value of Navy supply system inventories 

However, the purpose of the conversion is to convert in supply operations 
Neither numbers of items nor dollars of inventory give significant measure of 
supply operations Supply operations are measured by sales to customers which 
sales reflect receipts, movements, and final delivery to users via the supply sys 





as a consequence 





tem \s measured by that meaningful gage—sales—the conversion which will 
have been accomplished by June becomes significant—23 percent of the whole 
When the next category to be converted (general stores) is also considered, a 


significant amount of Navy conversion will have been accomplished—383 _per- 
cent of supply operations will then have been converted to the Federal numbers, 
at all levels of supply. General stores is intended to be the first category con 
verted in fiscal year 1955. 


er, when general stores have been completely converted we will have 
completed the areas wherein there is the most common use items among the 

services—food, medical items, fuel, and general stores housekeeping items. 
I think I can conclude, on the score of progress in complete Conversion, that 


the Navy supply system will have shown significant progress ; measured by 
complete utilization of Federal numbers in supply operations—by the end of this 
fiscal year. Further, with the conversion of general stores next fiscal year. 
important progress will have been accomplished in the material areas in which 
there is greatest interservice interest 

I would like to mention something about how we are converting in the Navy 
and Marine Corps in accordance with the plans approved by the Department of 
Defense 

First, our inventory managers are, so far as possible, relieving field and fleet 
stock points of conversion burdens. Our purpose here is minimum interference 
with issues of material to fleet and operating stations during conversion. The 
inventory managers will perform detailed planning and scheduling, each for his 
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category of material. They will alse furnish to field units the catalogs, cross- 
reference lists, stock-numbered record cards and bin tags, and other such aids 
to conversion, in advance of conversion. 

Regarding schedules for a category of material, the optimum schedule pro- 
vides that we will completely convert a material group in 210 days from the 
time firm Federal numbers are received. The first step is to revise contracts 
which do not already require the Federal number, so that material received 
after that will bear the Federal number. Then the aids already mentioned are 
prepared and furnished stock points. Conversion at NSD, Mechanicsburg, the 
supply department of the shipyard, Philadelphia, and other such stock points 
begins 90 days before “C” day (Conversion Day). During that 90-day period, 
each stock point actually converts, and on “C” day, all supply operations in the 
Navy start using the Federal number for the converted material. 

As Mr. Thomas has directed, we are limiting re-marking during conversion to 
the renumbering of bin tags and are limiting rewarehousing to that which is 
essential, Of course, re-marking of all stocks at time of issue and a degree of re- 
warehousing for efficient storage will later be done as part of normal operations. 
By limiting initial re-marking we prevent expenditures upon items which may 
later be disposed of. By deferring initial rewarehousing, we save one handling 
of material which will be issued during the near future. 

No doubt the committee is also interested in an estimated overall schedule 
for conversion of all categories. At the moment, I am unable to make a firm 
estimate of that schedule. The overall schedule depends upon the time when 
we can expect good Federal numbers for substantially all of each inventory 
manager’s items. We are working with Colonel DeLuca’s office on the schedule 
for the refinement of numbers. That schedule will be completed during March. 
After that, we and Colonel DeLuca’s people can develop firm “C”’ days for each 
of our supply system inventory managers and the Marine Corps. 

I understand, however, that fiscal year 1960 has been mentioned to the com- 
mittee as a possible completion date for conversion of all Department of Defense 
items. I see no reason why we cannot meet or better that date. 

There are no budgetary obstacles to conversion which are foreseeable. We 
have enough money for this year’s conversion schedule, and our cataloging 
funds in the President's 1955 budget appear adequate for the conversion schedule 
in prospect for the next year. I can assure you that if limitation upon funds 
in future years places a limit upon supply programs, the catalog conversion pro- 
gram will be allocated its commensurate share of capacity remaining. 

Within the Navy we anticipate several benefits from the Federal catalog pro- 
gram. For one, Federal numbers are a common language, among the Army, 
Navy, Air Force, and Marine Corps, for cross-service dealings, including surplus 
transfers, as I have already indicated. Similarly, this common language will 
facilitate the kind of procurement coordination which Mr. Thomas has estab- 
lished for clothing and textile items. By this coordination, we meet with the 
Army and Marine Corps on our requirements and on our purchase schedules; 
we transfer long-supply items where they will fill a planned-purchase require- 
ment; and we phase purchases to prevent disturbing the market. 

Also, the refined Federal numbers will assist my Bureau’s Division which is 
engaged in eliminating unnecessary duplication among our inventory managers. 
That is, if the Aviation Supply Office controls as a special aircraft engine tool a 
wrench which is also carried as a general-use rench by the General Stores 
Office the Federal number will show the unnecessary duplication right away. 

Most important, the item research incident to the Federal program, together 
with the comparison of descriptions for the purpose of assigning Federal num- 
bers, will assist in standardization of supply items. The program will do this 
by revealing to Mr. Thomas's standardization people the closely similar items 
which we now stock. 


Admiral Royar. Mr. Chairman, I was very much interested in your 
statement and also the fact that perhaps there is some question about 
the Navy's position, and I hope this morning from my testimony that 
Ww : be cleared up. 

I understand, and I think that you each have a written copy of a 
statement which I submitted yesterday, and I would like to briefly 
comment on that statement. 
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During the past year we have been working diligently on the cata- 
loging program. We have already converted a thousand food items, 
all of our subsistence. 

By June 30, 1954 all of clothing, all of fuel and all of medical and 
dental supplies will have been converted. 

That accounts for 14,000 items in the Navy and 4,000 in the Marine 
Corps, giving a total by June 30 of 19,000 items converted—and by 
converted I mean they are actually used throughout the supply system. 

All the material has been marked. The ¢ atalogs have been issued, 
and we are using those throughout. The Navy number is out as far 
as those categories go. 

At the present time we have about 450,000 Federal numbers, and 
we have entered 335,000 in our catalogs, cross-referenced. 

For example, here I show you the Aviation Supply Catalog. 
120,000 items, cross indexed, so that we are preparing and threading 
those numbers in as we get the numbers. However, of the 450,000 
numbers we are only absolutely sure that 225,000 have been refined 
and are actually good numbers. 

It will take some time to refine those numbers and also to obtain 
additional numbers. 

We are getting the refined numbers and the new numbers from the 
Federal catalog office as fast as they are being issued and, as I said, 
they are being threaded into our regular cat alog so that we can make 
use of them. 

We are also using in our surplus screening the Federal numbers 
where they are available. 

As you may know, my Bureau is responsible for screening all of 
the surplus material and the Army, the Air Force and the Navy are 
using Federal numbers where they are available in that screening 
process; and, of course, that is of assistance in referring them to the 
various departments. It is a common language there. 

Now, in preparing these numbers, as I think has probably been 
brought out, about 70 percent of the work is research. In other words, 
about 70 percent of the effort in getting a good number is determining 
what the material is, its description, whether it has been duplicated, 
and so on; and that, of course, takes a great deal of time. 

With regard to the Federal mambers on material receipts, that is, 
material coming into stock, that we are receiving in our warehouses, 
we are using the Federal number, of course, on all of our subsistence. 

We have modified our contracts for medical and dental supplies 
and clothing supplies, so that they are coming in with both the Navy 
and Federal number. They are to be converted, as I said, on June 30. 
So, we are getting that in line. 

The fuel contracts we expect to modify by April 1, so that they will 
also have both the Navy and Federal number on them as they come 
into the warehouse, which will, of course, save the re-marking after 
the material comes in. 

Now, as we convert other groups, we will also modify the contracts 
so that they will come from the contractor properly marked. 

We are making considerable use of the unconverted numbers, that 
is, in the areas that we have not converted, by, as I said, placing them 
in our catalogs and using them for cross-servicing where necessary. 
They are a common language that we can use, and, with that cross- 
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reference, we can use those in advance even of conversion, and we have 
got, as I say, a good many thousand numbers in that category. 

A year or so ago we started our indoctrination of our personnel with 
regard to the conversion. We first had meetings with our people from 
the field—that means from the supply centers, from the depots and 
also from the fleet—telling them exactly what would be accomplished, 
and also directing them how to accomplish the conversion. 

Later on, as of November 19, Secretary of Defense directed that we 
proceed with an orderly schedule of all conversion, and as a result 
of that we have put out detailed instructions—or, not detailed, but a 
general plan, master plan, of utilization of a conversion to Federal 
stock numbers. That went out under the date of January 18, It 
tells exactly how we are going to convert. It gives a plan of how we 
are going to convert and also a time schedule for conversion. 

As the various categories come up for conversion or conversion 
date is set, then more detailed instructions will go out to the particu- 
lar inventory manager concerned, 

I might say that ‘the Coast Guard has also asked for our plan and 
they intend to go along on the same plan that we have. 

Our plan for conversion has been approved by the Department of 
Defense, as has the Marine Corps plan. 

Since 80 percent of the Marine Corps items are common with other 
services, particularly with the Army, I think that their conversion 
will probably follow the Army plan. 

Now, as to what we have converted, it may not look very large. 
As far as items go, by June 30, we will only have completed 1 percent 
of the items and about 5 percent of the dollar value; but looking at it 
from a different point of view, from a supply basis, a sales basis, it 
looks somewhat different. 

Our annual issues, our annual sales, are about 2,800 million, and 
as of June 30, 23 percent of those sales will be on the converted Federal 
basis, and next year, with the conversion of the general stores supply 
system, which will be our first conversion in the next fiscal year, that 
will go up to 334 percent. In other words, 3314 percent of two 
billion eight will be issued under Federal numbers. 

Mr. Rieutman. How soon did you say, Admiral ? 

Admiral Royar. As far as we know, the conversion of general 
stores will be the first after the next fiscal year. 

There will be a meeting in March and in April with the services, 
and the Federal officers, to set up the schedule. 

So, I can’t give you the exact schedule until we get that; but we 
do fully expect to convert 08 the Federal stores, general stores supply 
system, early in the next yea 

Mr. Batwan. May I ask a ened there? 

Mr. Rreuiman. Yes. 

Mr. Batwan. I think at this point the part that is bothering us 
isthis: You say you have a schedule in your plan so that by January 
18—— 

Admiral Royar. That schedule that is in there is the schedule of 
the task. It shows what we plan to do. After we get sufficient 
Federal numbers to convert a category, a group of mater rial, that 210 
days after the receipt of those numbers we will be converted; and this 
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schedule in here shows how that 210 days will be used for the conver- 
S1on.,. 

Mr. Batwan. In other words, it doesn’t name the date by which 
you convert ¢ 

Admiral Royar. No. 

Mr. Batwan. But you set up a schedule on the basis that 10 days 
after the numbers are given to you for a major supply control point 
you will have a certain amount of work done, and then 30 days after 
you receive those numbers you will have this much done, and 210 
days or 7 months after you receive all the numbers for GSSO you 
will have been converted to GSSO ¢ 

Admiral Royar. That is correct. 

Mr. Bauwan. GSSO will not use Navy numbers from that point 
on ¢ 

Admiral Royar. That’s right. 

Mr. Batwan. Are you going to wait until you receive all the num- 
bers for exactly every item the GSSO has? 

Admiral Royar. No; we are not. We want to get a majority of 
the numbers so as to give us a good working background. 

It would be impossib ‘le to wait for all the numbers because you never 
would receive all of them. There’s always a number there that will 
be under refinement, new numbers being added and some being 
dropped. 

Mr. Lanrarr. What do you mean by a majority ? 

Excuse me, Mr. Chairman. 

Mr. RrmeHLMAN. The at is perfectly all right. 

Mr. Lantarr. What do you mean by a majority ¢ 

Admiral Royar. I would say about 85 percent, 85 to 90 percent. 
There is about a 15 percent top there that I doubt—it wouldn’t pay 
us to wait for them. 

Mr. Rrenitman. Would that be true in other categories, too, 
Admiral ? 

Admiral Royar. That would be true in other categories. 

Mr. Rizrutman, You would wait until you had about 85 percent ? 

Admiral Royar. That is correct. 

Mr. Riruiman. Before you would start to convert ? 

Admiral Royar. Then we would convert all at once, right straight 
through. 

Mr. Houirtetp. That is in one classification ? 

Admiral Royar. That is correct. 

Mr. Batwan. Would that 15 percent hold true, as being a floating 
number, even for those who are converting by classes / 

Maybe that is not the proper question to direct to you. 

Admiral Royar. I couldn’t answer that one. 

The thing is: What we are trying to do now is to convert in the 
areas consumed by that dollar item, where is the greatest common 
use among the three services. 

Mr. Lantarr. Mr. Chairman. 

Mr. RieHuMan. Yes, sir. 

Mr. Lantarr. I am not quite clear on this, Admiral. I am sorry 
for it. 

Admiral Royar. That’s all right. 
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Mr. Lanvrarr. Let’s take, for example, general stores. As those 
items are identified and come off the production line, so to speak, 
and are fed into your shop, are you going to withhold changing “re 
identifications on everything in genet ral stores until you get : about 8 
percent of the numbers for all items in general stores ? 

Admiral Royar. No; what we’re doing is this: We’re adding those 
numbers, just as I showed you in the ASO, as a cross-reference, so 
that we will have those numbers opposite the items. Those go right in. 

Mr. Lanrarr. Would that be the first number or the second number ¢ 

Admiral Royar. That would be the second number. 

We would have a Navy number and the Federal number together. 
When we get up to about 85 percent, some figure in there, then the 
whole system would drop the Navy number and go right to the Federal 
number. 

Mr. Lanrarr. Isn’t there some duplication, quite a bit of duplica- 
tion, of effort in that kind of conversion system ¢ 

Admiral Royar. No, because when you figure that we have 400 
ships at sea, we have numerous supply depots , and so on, we know 
that we are going to have to use this cross-reference in order to educate 
our own people. 

There are a lot of people involved here and you can’t bring them 
all into Washington and have a school and tell them exactly how it 
Is going to be done. 

From some remote spots you are likely to have a requisition come 
in with an old Navy number—so you get some new storekeeper in 
there who didn’t know what was happening and we would have to 
keep that cross-reference, anyway, for a while, until these people were 
fully indoctrinated and fully understood the new numbering system. 
If we didn’t we would have considerable confusion, 

I think you can see that. 

Mr. Lanvarr. Isn’t there going to be a tendency on the part of your 
personnel if the old Navy number is the first number in your con 
version to use that number rather than to use, for purposes of requisi- 
tion, the Federal stock number and incidental reference to the Navy 
number ¢ 

Admiral Royar. What I thought you meant was in the catalog, 
where we put a Navy number on one side and the Federal number 
on the other. As long as we are using the Navy number, we are using 
all those Navy Numbers, anyway. The Federal numbers only come 
in : bay at a time, and we add those Federal numbers as they come in. 

», I think it is quite proper that we should thread them in as they 
come in; but I don’t see any reason why after conversion we will have 
any trouble, except from some outlying points, where the people just 
haven't got the word, and when you have personnel scattered all over 
the world there is somebody that is not going to get the word right 
away. 

Mr. Lanrarr. Am I correct in assuming that after that 210 days, 
however, after receiving 85 percent of the item identifications for 
general stores, you will then be using exclusively the Federal stock 
number ? 

Admiral Royar. In that class; that’s correct, all through the line. 

Mr. Rrentman. Then the thought that the Navy is waiting to con 
vert until it gets all of the items in the general stores, 85 percent of 
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them, to put the numbers on—you are now putting the numbers on as 
far as you are getting them off the production line? 

Admiral Royar. That is correct. 

Mr. Rres_man. But you are not waiting until you have all of them; 
you are now putting them on and when you get 85 percent, the com- 
plete conversion is made, you drop the Navy number and put the Fed- 
eral number on; is that correct ? 

Admiral Royar. That is correct. 

Mr. Horiritetp. Mr. Chairman, I would like to ask one question 
there. 

Mr. Rretman. Mr. Hollifield. 

Mr. Houirretp. During this interim period, before you drop the 
Navy number, do your storekeepers requisition under the Navy num- 
ber, the Navy-Federal number or the Federal number, for fill-ins or 
replenishment of inventory ? 

Admiral Royar. Until prior to conversion day they will use the 
Navy number. 

Mr. Houtrrecp. Why wouldn’t they use both numbers prior to 
conversion ¢ 

Admiral Royar. Well, they could. It would be just that much extra 
typing on the papers. That’s all. 

Mr. Houirtevp. In the marking of the goods that come in, assuming 
that they are marked by number, wouldn’t that also be a good method 
of gradual identification of inventory under the new number, if you 
used both numbers in your requisitions ? 

I can follow you as to your reasoning as to the gradual education 
of the people in the field of this thing, but it seems to me your system 
of gradual education should be coupled with gradual practical use 
of it in procurement and in order that the incoming merchandise 
would be marked with both the naval number and the new Federal 
number when it is placed on your supply shelves. 

‘That is the point I would like for you to explain. 

I think I would do that in a private business. If I was planning on 
an eventual transition, there would be an interim period there where 
I think I would have to use both numbers to identify inventory and 
then during the time of conversion my clerks would identify that 
article by both numbers, and it would be easy then to drop the Navy 
number and assume the new Federal number, if replenishment of 
inventory was identified that way. 

Admiral Royar. The one thing we fear, of course, is confusion in 
the system for conversion. 

Mr. Ho.trterp. Yes. 

Admiral Royar. And that is the thing I think both you and I agree 
we want to avoid. 

If we start using both numbers, there again some body in the field 
would possibly forget to put the Navy number down and would use 
the Federal number; and when that material got in, then in the report- 
ing, in the inventory control and all the various segments of supply 
management, somebody would have to translate that back into the 
Navy number in order to keep the system going until conversion came. 

We feel that it is better to use one number through the whole system 
until conversion comes, and then make a complete cut, right straight 
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That worked with subsistence and I’m sure it is going to work with 
the rest of them; but the thing we don’t want to do is take any chance 
of confusion in + supply field. 

Mr. Horirtetp. I don’t quite agree with you on that because it seems 
to me if you are going to cross-reference in your catalog that that cross- 
referencing should be carried through in your bins and on the articles 
which are marked. 

Admiral Royar. Yes, sir. 

Mr. Ho.rrtevp. It would seem to me that your double identification 
should be carried through. 

Admiral Royar. Well, in our plan for conversion, we have planned 
to use only the Navy numbers on the bins and to send out the new bin 
numbers. 

That is planned in the conversion period, in that timetable. 

Mr. Horirrevp. I gathered from your prepared statement here in 
one place that you were marking the bins now with the double number. 
Am I in error on that? 

Admiral Royar. We are marking the bins of the material that we 
will convert June 30, that is in the 210-day period. 

Mr. Howtrretp. So, you are in effect already carrying through my 
idea in a limited way ? 

Admiral Royar. In a limited w: ay, during that 7-month period, 
prior to conversion. That is when the bin numbers are changed. 

Mr. Hourrrmeip, During that period, if you are not using the double 
number now, how will you convert? Will there be an abrupt change- 
over from the Navy number to the new Federal number ? 

Admiral Royar. On conversion day, yes, sir; we will convert the 
whole category at one time, and we hope, as a result of the meeting with 
Colonel De Luca’s people in March and April, to set up a firm schedule, 
fairly firm schedule, of exactly how we are going to do it. 

Mr. Horrrrevp. So, in this sralianiniy? period all you are actually 
doing is to cross-reference these numbers ? 

Admiral Royar. We’re doing that. That is one of the big jobs, and 
we are doing that right along. We have been doing that for the last 
year. 

Mr. Horirrerp. But if your procurement officers don’t use this until 
after conversion date—— 

Admiral Royar. Well, they will start using that during that 7- 
month period. Our contractors will be told to put on both numbers 
at that time. 

Mr. Hourrretp. And there will be a period of time then where iden- 
tifiable objects will carry the double number ? 

Admiral Royar. The double number; that is correct, during that 
210-day period, prior to conversion day. 

Mr. Rreni_man. Are there any other questions ? 

Do you have any further comment to make, Admiral ? 

Admiral Royar. Well, my only further comment, Mr. Chairman, is 
to the effect that from our present outlook we think that we can meet 
the schedule as set up. 

[ understand it was decided or testified the other day that a tentative 
date of 1960 was set. We know that we can meet that, or possibly an- 
ticipate it; but we do want you to understand that we are activ ely 
working on this program and we are actually making progress with it. 
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Mr. Rreuntman. Do you have some questions, Mr. Balwan? 

Mr. Batwan. No. 

Mr. Lantarr. Mr. Chairman, I have just one final question. 

Mr. Rien_man. Yes, sir. 

Mr. Lantarr. May I see that catalog? 

The one question that arose in my mind from this cat: alog here is 
that the ASO stock number is shown first and following that the 
FIIN. 

Now, during this period of the 210 days prior to your conversion, 
when you will drop the ASO number, w ill there be any cross- identi. 
fication in the field? In other words, do you have a system that will 
show the FIIN number first ? 

Mr. Ixarp. It is double edged. 

Mr. Lanrarr. Is this a double-edged catalog? 

Admiral Royar. Double-edged catalog. That is exactly why we 
have got those cross-referenced, to facilitate it. 

That is one of the greatest things we have ever had to help us on 
cross-referencing. 

Mr. Batwan. I had one question here which I asked the chairman 
if I could ask, and that is to put the conversion date on the record here. 

In talking with the Air Force, the Air Force gave us a schedule of 
10 months after they receive a class they will be converted. The 
Federal catalog people, on the OSD level, said that they think right 
now they can have all of a catalog numbers up to about the 15 per- 
cent, [ suppose, converted by the end of fiscal 1956. At first we 
thought the Air Force would then be coverted 10 months after the 
OSD would grind out the numbers; but they had the provision or 
limitation that the best they could do would be a thousand numbers 
a day, or a little over 20,000 numbers a month, which in a supply sys- 
tem of 1,300,000 items would take them 5 or 6 years. 

That is how we got the 6-year figure. 

Now, using your 7-month figure—in other words, 7 months after 
you receive numbers for all the items in a supply demand control 
point, or a cognizance symbol, you say you will be converted, and if 
( deol De Luca’s shop can get these numbers out by this early pre- 
diction of June 30, 1956, do you have any such limitation as the Air 
Force of a thousand numbers a day which would carry you into 1960, 
or can you now say that you will convert by about 1957? 

Admiral Royar. No, sir; I couldn’t say we would be converted 
by 1957. 

What we have to do is to set up an orderly plan for conversion. 

If all of those numbers were dropped in our lap tomorrow, the 
whole group, we couldn’t possibly convert in 210 days because we 
just wouldn’t have the manpower to put it into effect, to change the 
numbers in the shipyards, in the supply centers and the ships. 

What we hope to do in these meetings is to set up an orderly pro- 
gram whereby a major category, like general stores, and possibly one 
or two minor categories, would be converted, and then as soon as they 
are converted start on another group. 

You have got to remember that in a shipyard, where we have an 
integrated supply system, we carry all types of material—we carry 
ordnance ; we « ‘arry ships; we carry provisions; we carry everything— 
and we only have one group of people to do the work, so that they 
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will concentrate on this one category to get that done, and immediately 
that’s finished they will go to the next one, 

That is why I say 1960, or possibly we can meet 1960; but I believe 
we can anticipate it. How much I don’t know. 

Mr. Batwan. How many supply categories or points do you have? 

Commander Happock. Thirteen. 

Admiral Royar. There are 13. 

Mr. Batwan. If you take 7 months for each one, as you indicated— 
you are going to be ti iking these in sequence; you can’t take them all 
at once—you will have 91 months. 

Admiral Royar. As I say, we will take a major one, and possibly 
1 or 2 small categories, and my June 30 four of them will be already 
be converted. 

Mr. Batwan. Out of these 13? 

Admiral Royar. Out of the 13. 

Mr. Batwan. If you take general stores—and what other small 
ones, for example? 

Admiral Royar. Tam not prepared to say right now which ones they 
willbe. AsI say, we are studying that now. 

Mr. Batwan. What does it appear they might be? 

Commander Happock. Yards and docks. 

Admiral Royar. Yards and docks. For example, we can take 
yards and docks with that. 

Mr. Bauwan. They don’t have many numbers? 

Admiral Royar. Comparatively small. 

Then another small one, of course, is the major electronic equipment, 
where they only have 8,000 numbers. ‘That could work in. 

Mr. BaLwan. So, if you have GSSO yards and docks and electron- 
ICs, plus the 4 you will have on June 30 of this year, that will give you 
about 7 out of the 1: } areas you will have converted in the next year ¢ 

Admiral Royar. That’s correct, if we can meet that program. 

Mr. Houitrrecp. Mr. Chairman, I have one more question. 

Mr. Rren_man. Yes. 

Mr. Houiermrp. During that 210-day conversion period, that will be 
the time when you gradually or abruptly change the identification 
number for procurement purposes 4 

Admiral Royar. That’s correct. 

Mr. Houtrterp. I didn’t state my question quite clearly to you: 
Will you do it abruptly at the beginning of the 210 days or will there 
be a gradual process during that 210 days? 

Admiral Royar. It will be a gradual process. We will go to our 
new contracts being let in that time, require both numbers. The con- 
tracts that are in force—we will notify the contractors and ask them 
to put the double numbers on. 

Mr. Houtrietp. At the conclusion of that 210 days, from that time 
on, it is your purpose to have just the new number 4 

Admiral Royar. Just the new number. 

Mr. Hortrretp. And, of course, requisitions, offers to bid, and all 
that sort of thing, will just carry the new number? 

Admiral Royar. The new number. 

Mr. Hortrrevp. At that time? 

Admiral Royar. That is correct. 

Mr. Rieniman. Are there any other questions from the committee 
members ? 








288 FEDERAL CATALOG PROGRAM 


Thank you very much, Admiral. 

Is Lieutenant Colonel Handley here, from the Marine Corps? 

Colonel Hanpiey. Yes, sir. 

Mr. Rrentman. It is my understanding, Colonel, you would like to 
ceive a presentation of the Marine Corps’ position at this time. 

Colonel Hanpiey. I would like to put a statement in the record 
very much, Mr. Chairman. 

Mr. Rirutman. You don’t care to give it orally? You just want to 
put the statement in the record ¢ 

Colonel Hanpiey. Yes, Mr. Chairman. 

Mr. Rresiman. All right: if you have it, bring it up here, and we 
will see that it is taken care of. 

How long is it ¢ 

Colonel HANDLEY. Perhaps that is misleading. I do want to read it 
rally. 

Mr. Rrentman. Fine. That is what we hoped you might do. 

Would you identify yourself for the recurd, please ? 


STATEMENT OF LT. COL. RODNEY M. HANDLEY, UNITED STATES 
MARINE CORPS, HEAD, CATALOG SECTION, SUPPLY BRANCH, 
SUPPLY DEPARTMENT, HEADQUARTERS, UNITED STATES 
MARINE CORPS 


Colonel Hanpiey. Iam Lt. Col. Rodney M. Handley, United States 
Marine Corps, head, Catalog Section, Supply Branch, Supply De- 
partment, 

Mr. Rreni_man. All right. 

Will you proceed ¢ 

Colonel Hanpiey. Mr. Chairman, members of the committee, gen- 
tlemen from the Senate Armed Services Committee : 

The Marine Corps welcomes this opportunity to present briefly the 
Marine Corps viewpoint in respect to the Federal cataloging program 
and Marine Corps participation therein. 

Positive identification of items of supply resulting in rapid and 
efficient stock numbering, as much as any other single factor, leads to 
effective supply support. 

Under Public Law 436 such identification, for the first time, will be 
effected and provide a common supply language on a Department of 
Defense-wide basis. This is essential, the Marine Corps believes, es- 
pecially as a result of its use of items on an extensive cross-servicing 
basis. 

The Marine Corps has enthusiastically supported the principles of 
the Federal cataloging program from the time of its beginning. Real- 
istic benefits will be derived from the use of Federal item identification 
data. 

This is clearly emphasized by the fact that the Marine Corps is the 
recipient of cross-servicing to such an extensive degree, particularly 
from the Army. 

As a result of this cross-servicing support, the Marine Corps as a 
relatively small service, has been confronted with the use of at least 
a score of different types of stock-numbering systems. 

Under the Federal cataloging program, these various systems will be 
supplanted by the single Federal stock-numbering system to the con- 
siderable benefit of the Marine Corps. 
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Establishment and maintenance of the Federal cataloging program 
common supply language will add to the effectiveness of supply 
support. 

The Marine Corps has placed emphasis on the cataloging of the 
estimated 20 percent of its total quantity of items considered to be 
peculiar and new equipments entering the supply system. 

Federal item identification data is being developed or adopted at or 
prior to the time of delivery of these new equipments and their main- 
tenance parts to Marine Corps supply installations. 

The 80 percent of Marine Corps items of supply considered to be 
common to other services are being reviewed, with characteristics re- 
searched where required, and the items screened against Federal item 
identifications originated by such other services, to determine identi- 
cality or suitability of items before adoption of appropriate Federal 
item identifications. 

Marine Corps cataloging efforts are directed toward utilization of 
Federal cataloging program data generated by other services when- 
ever and wherever possible. 

For a period of more than 2 years, the Marine Corps has progres- 
sively incorporated available item identification data generated by the 
Federal cataloging program into its supply operations on a full con- 
version basis. Available Federal stock numbers or Federal item iden- 
tification numbers have also been reflected for purposes of indoctrina- 
tion, association, and information. 

The approved Marine Corps plan for conversion by Federal supply 
classification groups and classes is very similar to the Army conver- 
sion plan. This is consistent with the fact that the Marine Corps has 
many items common with the Army. 

Conversion for Marine Corps subsistence items of supply was ac- 
complished July 1, 1953. Marine Corps conversion tools covering 
items within Federal Supply Classification Group 84—clothing and 
individual equipment—are being prepared and will be used to imple- 
ment conversion to Federal item identifications in this area, simul- 
taneously in all supply operations at all levels of supply, before the 
end of the current fiscal year. 

Conversion will also be effected by June 30, 1954, for the relatively 
few Marine Corps items of supply within Federal Supply Classifica- 
tion Group 65—medical, dental, and veterinary equipment and sup- 
plies—and 91, fuels, lubricants, oils, and waxes. 

Based on current performance schedules in the Federal cataloging 
program, the Marine Corps anticipated a conversion workload cover- 
ing about 63,000 items during fiscal year 1955. This figure, however, 
is subject to change as a result of the planned rescheduling. 

The Marine Corps has distributed directives of an informational 
nature to depot and field activities over a period of 3 years for broad 
advance planning in respect to the Federal cataloging program and 
the conversion processes. 

It is currently planned that a course of instruction covering the 
Federal cataloging program and the meaning, method, and impact of 
conversion will soon be established in the curriculum of the Marine 
Corps Supply School. Educational conferences are planned. De- 
tailed conversion working plans and directives are also being formu- 
lated for publication and distribution to all levels of supply. 
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I will endeavor to answer any questions the committee may have 
about Marine Corps participation in the Federal cataloging program. 

Mr. RrentMan. How many items do you have? 

Colonel Hanpiey. At this time we estimate we have approximately 
295,000 items. 

Mr. Rrentman. How many have been converted, did you say? 

Colonel Hanpiey. I have not indicated how many actually have 
been converted. 

We have available approximately 48,000 Federal stock numbers. 
We have endeavored over the per iod of the last 2 years to change item 
names to new item names, change description data to the new descr ip- 
tion data, reflect the Federal stock numbers or FIINS as available. 
However, we actually converted not to the numbers, but merely to 
the names and descriptive data; but that will save us a lot when we 
finally get to the — where we have to convert to a number also. 

Mr. Ixarp. Mr. Chairman. 

Mr. Rrenuman. Yes, Mr. Ikard. 

Mr. Ixarp. Are these two hundred-odd-thousand items that you 
mentioned the total of the items that are unique to the Marine Corps? 

Colonel HaNnptey. That is the total quantity to support the Marine 
Corps. 

Mr. Ixarp. Are you identifying these items within the Marine 
C orps or are they bei ing ide tified in the other services and you are 
threading them into yours? 

Colonel Hanptry. The basic thing is the full effort should go with 
the service which actually has the item. Of course, the peculi: ity 
of the program—we will find sometimes we will actually put in an 
item which later turns out to be common, but that cannot be helped. 

By and large, though, our effort, as I said, is actually steering away 
from any common item so we are not duplicating a common item in 
the program. 

Mr. Ikarp. But you are identifying those items that are peculiar 
to the Marine Corps? 

Colonel Hanptey. We are doing that so we will be certain they will 
get in the program. 

Mr. Rrenuman. Are there any other questions? 

Mr. Lantaff. 

Mr. Lanrarr. I have a question: Are you participating with the 
services, the other services, at the Department of Defense level in 
describing the items and in selecting the names and descriptive data? 

Colonel Hanpiey. We are participating on the same basis as the 
other three services; yes, sir. 

Mr. Lipscomb. 

Mr. Lirscoms. I have no questions. 

Mr. Rreutman. Mr. Holifield. 

Thank you very much, Colonel. 

( ae Hanptey. Thank you, Mr. Chairman. 

RreuuMan. Our next witness this morning is Mr. Hepenstal, 
wee is Director of the Cataloging and Standardization and Inspec- 
tion Division in the Office of Assistant Secretary of Defense, Supply 
and Logistics. 

Mr. He »penstal, we are delighted to have you here this morning, and 
it is my understanding and the committee’s that you are going to give 
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us a statement in respect to the overall of the whole cataloging 
program. 


STATEMENT OF ROGER F. HEPENSTAL, DIRECTOR, CATALOGING, 
STANDARDIZATION, AND INSPECTION DIVISION, OFFICE OF THE 
ASSISTANT SECRETARY OF DEFENSE (SUPPLY AND LOGISTICS) 


Mr. Heprenstav. Mr. Chairman, members of the committee, I under- 
stood that I was to be called upon to give my impressions and my 
limited exposure to this program. I didn’t understand that I was to 
represent Mr. Thomas exactly, because I haven’t had the opportunity 
to clear what I am going to say with him, but I doubt very much that 
I will say anything that he does not agree with. 

Mr. Rientman. We understand that you are under the jurisdiction 
of Mr. Thomas’ office and his directives. We would expect you to 
proceed accordingly. 

Mr. Herenstar. I think, Mr. Chairman, if I may, I would like to 
say for the benefit—— 

Mr. Hourrrmrp. Mr. Chairman, may I ask Mr. Hepenstal to give 
for the record the background of his experience in this type of work 
so that we might have that as a part of the record? 

Mr. Hepenstav. I was going to do that. 

Mr. Hourrrerp. Thank you. 

Mr. Hepensrav. I was just going to do that, 

I think I should say, first, for the benefit of all of the members 
of the committee I have not held this position for a very long period of 
time. I arrived in Washington just a little over 3 weeks ago. I was 
sworn in 3 weeks ago yesterday as Director of the Cataloging, Stand- 
ardization, and Inspection Division. 

[came here at the request of Mr. Wilson and Mr. Thomas. 

[ am not an expert in cataloging or in standardization or in inspec- 
tion. Tama graduate mechanical engineer. 

Ever since my school days I have worked for but one company, 
the American Can Co. I went to work for them back in 1925, in the 
little town of Fairport, N. Y., where they have a sizable can factory. 
Jobs weren’t too plentiful that year, and I was fortunate to get one 
of feeding sheets of tin into a machine; but, as the years went by, I 
had opportunities to move along into technical positions and in the 
various levels of supervision and ee until finally in 1951 
[ was elected vice president of the American Can Co. in charge of all 
of their manufacturing operations. That faa sibility included not 
only the supervision of all of the can-manufacturing pl: ints, which, 
ine identally, number about 60, but it also included supervision of the 
company’s machine shops, where they design and build all of their 
canmaking equipment, or most of their canmaking equipment. 

You can see from that experience that I am not an expert or a 
specialist in any of these three fields that I am attempting to direct. 

I accepted this position because Mr. Thomas and Mr. Wilson in- 
dicated that they thought my years of administrative and manage- 
ment experience might be of some help, and T hope that it will. 

I have spent most of my time—— 

Does that satisfy you, sir, on my experience ? 

Mr. Houtrrevp. Yes. As TI gather it, your management experience 
is the main qualification for your selection ? 
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Mr. Herenstau. That is all I can think of, sir. 

Mr. Horirrmerp. And your part in the program is one of broad 
management of the program rather than exercising judgment on the 
technical problems of identification and standardization ¢ 

Mr. Herenstau. I would say so; yes, sir. 

Mr. Horirteirp. Thank you. 

Mr. Hevensrau. Since I have been here, I have devoted most of my 
time to the cataloging end of this job. 

One of the first things I wanted to know was whether we had a 
program, whether it was understood, whether it was being imple- 
mented and the answers came back fast to me that in the early part of 
1953 the different departments were called upon to present master 
schedules for conversion, that they had presented those in the fall of 
last year, that after careful consideration by Mr. Thomas’ department 
they had been accepted, and that since that time the departments had 
taken such steps as were necessary to see that the men in the field 
would carry out the conversion according to these master plans. 

Ordinarily that would have been enough, I think, to convince me 
that we had a program and that it was being implemented; but I 
sensed, as did many of our people, I am sure, as probably this com- 
mittee sensed, that.this wasn’t one of those programs that every in- 
dividual all down the line and every department was solidly behind. 

There was no question but that the leaders in the departments were 
for it; they understood it, and they were directing that it go ahead, 
but I got the very definite impression that there were many individuals 
here and there throughout the departments that just couldn’t buy this 
program 100 percent. 

I inquired of our people as to what type of objections these people 
had, and I found our cataloging boys were very sensitive to this situa- 
tion. They had a good feel of the pluse. They knew what these 
objections were, and they had given them a great deal of study, and 
they thought that many of them were valid objections and that, after 
consideration, they could be met without impairing the efficiency of 
the system and within the scope of the law. 

I would like to mention a few of those that I think are important. 

One of them: Several of the services have indicated, or men in the 
services have indicated—this has all been covered by Colonel De Luca, 
but it might bear repetition—that the printing, the indiscriminate 
printing of these catalog books was costly and unusable in many 
cases. 

That has been studied carefully. As you know, the services have to 
add this additional information to make the catalog information 
available, and their particular information is peculiar to them. So, 
it did seem, on study, that was a logical objection. 

So, we have now agreed to concentrate on getting this catalog out 
in card catalog form rather than just print books at this time. . 

That, I think, has overcome some real serious objections from several 
sources. 

Next, the Navy had a valid objection, we thought, to being called 
upon to convert by classification rather than by cognizance symbol 
bases. : 

That was studied carefully and when it was realized that the Navy 
would get the all-conversion job done just as quickly as the other 
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services would get it done by converting by classification, that, too, 
was agreed to. 

Then we had this troublesome one of design control items, propri- 
etary items, the type of thing that one manufacturer produces for one 
service, such as a particular airplane for the Navy. 

It was pointed out by more than one department that the manu- 
facturer’s number was very helpful to them in their supply manage- 
ment work and they couldn’t understand, and rightfully so, I guess, 
why they had to change that number to the F ederal number when it 
was an item that was produced by only one manufacturer for one 
service. 

That was studied and it was hard to understand why that had to be 
done, why we had to have a Federal number. So, it was agreed, if 
that was important to the departments, to have the manufacturer’s 
number as the stem number of this Federal number, we could agree 
to that and it would be within the law, because it still would be but one 
number. 

Then just one more, which was a very serious one that came from 
people in several departments, if not from all of them, and that, as I 
understand it, was due to the fact that in the past it has been the 
policy, the practice, of our cataloging office to set the schedule dates 
for item identification completion and for conversion without insulat- 
ing the departments. 

It has been pointed out that some of these schedules set up by that 
office had not been very realistic and, after all, it is realized the 
departments have to supply the manpower to do the job. In fact, they 
are the ones that do the job, and it was felt in the future, and we have 
so arranged it, that these schedules will now be set up jointly. The 
departments will have their say. 

I think these four major objections—there probably are several 
others that compare with them—were very valid ones. Study has 
indicated, as I said, that they could be met. We have arranged to do 
that, and I think that type of thing has helped tremendously to reduce 
the objection that has existed in the rank-and-file on this whole 
problem. 

I never had any question but that the top echelon in all of the 
departments were definitely for this program. They could see its 
advantages and were, therefore, directing that it go ahead; but after 
listening to Admiral Royar, General Dau, of the Air Force, General 
Seleen, and Colonel Handley, who just preceded me, I am more con- 
vinced than ever there is no question but what all these departments 
are really for this program, and I think enthusiastically for it. 

From what I have heard, I can’t help but endorse it and feel 
enthused at the way it has ts to hold. 

I was very interested in the first of these sessions that you held 
to hear the testimony of Mr. Cunningham of Sears, Roebuck, and 
Mr. Skelton of General Electric Co. Those two gentlemen, I imagine, 
are just about as expert as we could find in this field of cataloging. 

It was very reassuring to me to hear those gentlemen say that this 
program was sound; it was practical ; that it would work. 

It was also heartening to hear them say that we had some very 
talented and qualified people working on this cataloging in the de- 
partments and in our own office. 
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I havent been here very long, but I have already developed abun- 
dant confidence in Colonel De Luca and his organization. 

We have just gone through a little reorganizing in that depart- 
ment, but I am sure that from now on we are going to move along 
even more efficiently than we have in the past. 

Those boys over there seem to really know their way around. They 
understand what the program is. To me, they appear to be enthusi- 
astic and anxious to make it go, and I am sure they will. 

Mr. Houtrrerp. Mr. Chairman. 

Mr. Rreniman. Mr. Holifield. 

Mr. Herenstau. Yes, sir. 

Mr. Houtrrerp. Mr. Hepenstal, would you tell this committee at 
this time, then, there is no real, substantial area of opposition in any 
one of the services to this program / 

Mr. Herensrar. I would say definitely that as far as I can see 
there is absolutely ho objection in any of the departments, at any 
major level. 

I don’t say there aren’t individuals here and there who haven't 
been sold. 

Mr. Howirrevp. Yes. 

Mr. Herenstrat. But I think, as the word gets down the line of 
these changes that have recently been made, that is going to clear 
away the smoke and we are going to have them all going along 
with us. 

Mr. Howirtetp. I can see where you can’t take a new system of 
identification and just make a rigid changeover against ideas which 
some of them have, and which may be based on merit; but in these 
areas of adjustment that you have spoken of, the four areas of adjust- 
ment, there has been no sacrifice of the original objective to have 
iniform identification ? 

Mr. Herensrau. None whatsoever that I can see, sir. 

Mr. Houirierp. These proprietary items, the carrying of the manu- 
facturer’s number, which will, in effect, become a Federal number, 
by usage at least, if not by nomenclature, will not give to that par- 
ticular manufacturer any advantage in future sales to the Govern- 
ment which it does not have at the present time ? 

Mr. Herenstav. [’m sure on that, sir, because this is an individual 
item that no one else produces. 

Now, if a second manufacturer was to go into the picture and 
produce that same item—— 

Mr. Houtrrevp. That is the point. 

Mr. Herenstau, Then we couldn’t stick to that number any longer. 

Mr. Houtrrerp. That is the point I was raising, because I know 
that the use of proprietary identification in bid specifications in the 
past has been a very controversial practice. Many competitive bid- 
ders have felt where that was done it precluded them from bidding 
on an item equally as good, for instance. 

Mr. Herenstan. Our plan on these proprietary items is to go 
through the same procedure in the cataloging department, of naming, 
identification, and so forth, and to select a Federal number for that 
item and put it in suspense, put it up on the shelf, have it ready, so 
that. as soon as the second manufacturer comes into the picture we will 
no longer stick to the manufacturer’s number, but we will shift im- 
mediately to the other number. 
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Mr. Hottriecp. I have in mind at this time a matter that was 
brought to my attention in the purchase of chlorination machinery for 
water, for one of the branches of the service, and the writing up of 
the specifications. The specifications were written up in such a way 
that a special valve was called for which only this one company had, 
by right of patent to possession, notwithstanding the fact there were 
other methods of chlorination of water being used extensively in the 
commercial field; and, yet, this particular one proprietary specifica- 
tion was written in such a way that it actually precluded other wel! 
known and well-used items in the same field from being used. 

I had quite a little trouble in getting that particular proprietary 
part of the specification removed and a new specification written on a 
performance basis, which would open up the field to many other 
bidders, and I was hoping that in the acceptance of this field of com 
promise that something like this would not grow up. 

Mr. Hepenstau. I see no worry about that at all, sir. The minute 
a second manufacturer comes into the picture there will be the Fed 
eral number. 

I can’t see any concern there. 

*. think your problem deals more with standardization, doesn’t it, 

*, than with cataloging ? 

aoe HouiFtevp. No: I think it deals with the theory behind writing 
specifications for bid. 

Mr. Herenstrat. Well, that comes under our standardization pro 
gram. 

I would just like to say a word about that. 

Mr. Horirierp. The performance part of the machine must be con- 
sidered as well as a proprietary patent which enables a certain ma 
chine to give that result. 

Mr. Herensrau. Oh, I agree with that, sir. 

Mr. Houirterp. In the writing of specifications. 

Mr. Herenstat. Yes, sir. 

Mr. RieniMan. We would be delighted, Mr. Hepenstal, to have 
some statement with respect to standardization and what your results 
have been in that field. 

Mr. Hepenstau. I was just going to say, sir, that IT wish we could 
be as confident of our position on standardization as I am today of 
our position on cataloging. ' 

I say that realizing there have been many, many wonderful accom- 
plishments in this standardization program, and I wouldn’t want to 
say anything that would detract in any way from those accomplish 
ments and the many economies that have resulted; but this standardt- 
zation program, to me, is such a broad one, it has such a vast scope that, 
wonderful as have been all these accomplishments we have been talking 
about, I can’t help but think we have just scratched the surface of this 
thing, and I think we have got to take a new look at this whole program. 

I think we have got to try to set down a new chart for these whose 
responsibility it is to handle the standardization work. 

I think we have got to set down on paper some real guiding princi- 
ples and let them know what our overall objectives are. 

We have got some splendid talent, I’m sure, working on standardi- 
zation in the departments, and in our office; but after we get this 
program laid out, as we are trying to do right now—it will take us a 
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little while to complete it, but after we get this program laid down—I 
think we have got to take a real look at our organization, to be sure 
that it is sizable enough to handle this job in the way we think it 
should be handled. 

As far as our own standardization office is concerned, we have some 
very capable people there and I am sure they will make the nucleus 
of a very strong organization; but I am sure also that we have got 
to do some reorganizing there and I’m sure also that we have got to 
strengthen that group, and we intend to do that before too long. 

One of the questions—and maybe there were several of them—raised 
here 1 day indicated concern as to whether the other directors and the 
logistics managers were giving all of the consideration they should be 
giving to making full use of this cataloging data. 

In standardization we are making full use of it. 

That doesn’t mean that standardization has to wait until this job is 
completed. It can move along with it, as it has been moving along; 
but this cataloging information is a tremendous assist to it and we 
have tried, are trying, to be geared up so that we can make prompt use 
of this as fast as the cataloging information is available. 

I have talked to Mr. Thomas about your concern as to whether the 
other directors and logistics managers were taking this cataloging 
information into consideration in their future plans, and I am sure 
that Mr. Thomas is, and I am sure the other directors all are doing 
that. I can’t speak for logistics managers all over, but I think this: 
That as this cataloging program gets rolling—and I think it is there 
right now—and a s people know it is rolling, and realize that it is 
not standing still, on these objections have been met and everyone is 
behind it, I think you will find that will encourage our directors and 
our logistics managers to expedite ways and means of using this cata- 
loging infor — just as fast as it becomes available. 

That, Mr. Chairman, I think, is the extent of my impressions in this 
limited coaas ure I have had to the problem. 

I would like, though, if I may, and it isn’t out of order, to say just 
one thing: This is the first time I have ever had an opportunity to 
sit in on any congressional investigations, and I would just like to 
say, to me, I think this sort of thing does a great deal of good. 

I have been amazed with all of the problems that you Congressmen 
have to keep ore ast of—I’ve just been amazed at the intimate know]- 
edge you have had of the det: ail of this program. 

I have been very pleased at the objective way you have approached 

his thing, and the reasonable way you have permitted those who were 
testify ying to do it in this informal way. 

I am sure these hearings have helped tremendously to give this pro- 
eram a real assist. 

I think I can say definitely that I don’t think this program would 
be where it is today if it hadn’t been for the interest, attention, and 
guidance that this committee has given it. 

Mr. Rieu_tMan. We deeply appreciate that comment, Mr. Hepenstal. 
We appreciate the statement that you have made, and we want to 
assure you and the Assistant Secretary that this committee is going 
to constantly follow this program and we want to be of whatever 
assistance we can in helping you guide it through to a successful con- 
clusion, because we recognize that it is only one tool in the overall 








FEDERAL CATALOG PROGRAM 297 


picture and when we have this completed there are greater things that 
can be accomplished. That is the end we are wor king to in the com- 
mittee, and are going to follow through on. 

Are there any other questions from anyone else? 

Before you leave, Mr. Hepenstal, I w: ant to say this: We have 7 or 
8 questions here that are written out that we would appreciate your 
giving the answers to when you have an opportunity. I feel that you 
havent been here long enough to really be in a position to answer 
some of them, and for that reason I would rather you take them and 
study them and then give us your answers in writing so that we can 
use them in the conc Juding part of our hearings. 

Mr. Herensrat, It would be all right to consult with my staff on 
that ? 

Mr. Rrentman. Yes, sir. You would have to do that, I think. 

Does any other member of the committee have any questions he 
would like to ask Mr. Hepenstal ? 

We want to thank you very kindly, Mr. Hepenstal. 

Mr. Herensrau. Thank you, sir. 

Mr. Rreniman. I see we have Mr. Pike here, who is assistant to the 
Assistant Secretary of Supply and Logistics. 

Would you have anything you would like to say to the committee, 
Mr. Pike? 

We have had the privilege of meeting you on one of our trips, in 
our study of surplus property, and I know of your interest in that 


field. 


STATEMENT OF THOMAS P. PIKE, DEPUTY ASSISTANT SECRETARY 
OF DEFENSE (SUPPLY AND LOGISTICS) 


Mr. Pixr. Yes, indeed, Mr. Riehlman. 

I don’t think there is anything I can add to what has been said. 

I, myself, am new. I am going into my fifth month now as Mr. 
Thomas’ deputy, and this cataloging program was brought very 
forcibly to my attention when I first came to work here in Wash- 
ington, and it has been my privilege to get an education from men 
like Colonel De Luca and Nate Brodsky, and follow the thing along 
the last several months. 

No one was more delighted than I was when Mr. Thomas was 
able to secure the services of Mr. Hepenstal; and, just having had a 
little more service and experience than Mr. Hepenstal has, I can 
see already and can tell this committee, from where I have sat, there has 
been a very substantial amount of progress made. 

In addition to the four major points that Mr. Hepenstal men- 
tioned there, I can see many other areas, hurdles, which I think were 
not so much real hurdles as they were hurdles based on a lack of 
information, lack of full comprehension, and understanding of this 
entire program, with all of its many complexities and ramifications, 
through conference, getting the information and story on the table, 
and so forth, have been overcome. 

I know that Mr. Thomas considers this area of responsibility one 
of his major ones. He so indicated it in setting up the director’s 
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position for this responsibility on the same level as our other four 
directors for requirements and production of procurement. policies, 
distribution, storage, and disposal and transportation and com- 
munication. 

Itisa pleasure to be here. 

Thank you, Mr. Chairman. 

Mr. Rrenuman. Thank you very much, sir. 

Are there any other questions ¢ 

The committee will adjourn at this time. 

(Whereupon, at 11:53 a. m., the hearing was adjourned.) 





